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CEDS 101: Why Adoption?
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THE FEDERAL PERSPECTIVE
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• elements, 
definitions, code 
sets

• data model
• catalog of 
data 
elements

• relationships 
among data

• state system 
catalog

CEDS as Culmination

• Direct technical 
assistance to its 
stakeholders

• Data dictionary 
comparison tools

• Cross‐walking tools

• Policy question 
generator tool

• More to come!

Data definitions
Data model

State 
Core

CEDS comes from… CEDS is… CEDS will provide to 
its users…
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K12 PERSPECTIVE
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Integration of Data through the States’ SLDS and ETL through CEDS and the State Core Model

SLDS
(Statewide Longitudinal Data System)

Common Ed Data Standards
State Core Model

Filters and Queries
De-Identification Systems

Unique Identifiers
Reporting
Research

More

SIS
(Student Information System)

Students
Teachers
Courses

Classes/Sections
Discipline/Behavior
Grades/Transcripts
Extra-Curriculars

More

LMS
(Learning Management System)

Common Core State Standards
State Academic Standards
Local Academic Standards
Curriculum Components

Instructional Planning
Instructional Programs
Instructional Materials

Instructional Resources
Instructional Activities

More

EDS
(Educator Data System)

Teachers
Principals

Other Education Staff
Evaluation Data

Credentials/Licenses
Schedules

Professional Development
More

AMS
(Assessment Management System)

Common Core Assessments
Statewide Assessments
Diagnostic Assessments

Interim Assessments
Teacher-Made Tests

More

PDS
(Postsecondary Data Systems)

Educator Preparation
College Readiness

Reporting
Research

More

IDS
(Unique ID Systems)

Students
Teachers
Courses

ID Management
Professional Development

More

WDS
(Workforce Data Systems)

Business Partners
Workforce Readiness
Workforce Preparation

Armed Forces
Reporting
Research

More

CSEIS

ETLCEDS 
&SCM
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Moving the State’s Data through the CEDS and the State Core Model

CEDS
and the

State Core Model

• A state’s SLDS data will be extracted by the state’s ETL application
• The state’s ETL application will transform the data based on common standards and data model
• The transformed data will be loaded into the comprehensive state education information system (CSEIS)

State
SLDS

ETL

CSEIS

Apps Store
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State
SLDS

Common State
Education Information 

System

ETL 
App CEDS 

and 
State 
Core 

Model

The
Apps Store

Dashboards
EDFacts

Reporting

CRDC 
Reporting

Accountability
Principles 
Support

Individualized 
Learning Plans

Learning 
Maps

Learning 
Content

More…Vender Apps
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POSTSECONDARY PERSPECTIVE
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In the Late ‘60s SREB began sharing data among its members!

A decade later, HEDS began data sharing 
among  more than 100 Private institutions

Since then, 
hundreds of 
decentralized, 
independent, 
data sharing 
agreements 
continue to 
moved the 
inquiry process 
forward.

But, each project has to solve the data standards problem all over again…
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Postsecondary Perspective

• Complex Community

• Shared Focus on Student Achievement

• Long Tradition of Inquiry Based on Data
– Decentralized

– Independent

– Entrepreneurial 

• Recognize Clear Benefits from Standard Data 
– Time Savings

– Cost Savings

– Higher Quality Results

– Better Outcomes
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Postsecondary Engagement

• CEDS provides a Unique Opportunity to 
– Continue our tradition of inquiry

– Accelerate our work going forward

– Improve the quality of the inputs to our inquiry

– Improve the understanding of the results of our research.

– Enhance our ability to work collaboratively in a   P‐20 world

– Improve student outcomes
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Postsecondary Engagement

• Postsecondary is different from K‐12 (on many levels)
– Data are gathered and stored at the institutional level
– Large number of institutions are independent
– Not all institutional data are in a state‐level system

• NCES brought to CEDS Stakeholder Group a suggestion to start 
with IPEDS Isn’t IPEDS aggregate data? 

• Then how does it relate to this project? 
– It’s common ground
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Postsecondary Engagement

• This is a “Postsecondary Year”
• Is it Now or Never?
• How can our engagement reflect our culture?

– Tradition
– Independence
– Quality Inquiry
– Focus on Student Outcomes

• Different messages for different parts of the postsecondary 
community
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Types of PSE Involvement

• Institutional; Organizational; or Personal
• Commit to the concept!

– Public endorsement
– Pass the word

• Use the standards
– Specify CEDS in data gathering and reporting requests
– Expect others to use it
– Find opportunities to use Standard Definitions

• Data Reporting / Data Transformations / Data Storage
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Timing of PSE Involvement

• Before Version 2 is Final
– Provide input on scope of Version 2

• To NCES
• To SHEEO and other associations

– Provide feedback on Version 2 Drafts
• Be informed and watch the web site for the review periods

• After Version 2
– Use It!
– Feedback on Successes and Challenges
– Input to Version 3



Different Perspectives 
Shared Goals

Postsecondary

K‐12 Education

CEDS
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QUESTIONS/COMMENTS
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For more information, please contact:

Hans L’Orange
SHEEO
Hlorange@sheeo.org

Gary West
CCSSO
garyw@ccsso.org

Beth Young
NCES
bethyoung@

qi‐partners.com

And visit our website at: 
www.commoneddatastandards.org

To comment on CEDS, please visit: 
http://nces.ed.gov/programs/ceds


