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ADMINISTRATOR AND TEACHER SURVEY

Principal Questionnaire

We appreciate your participation in the Administrator and Teacher Survey, a3
nationwide study of approximately 17,000 administrators and teachers. By completing
this questionnaire, you will provide valuable information about the effect of the
school environment on the educational process.

Information from a longitudinal study of over 58,000 high school (and posT high
school) students, plus data from the schools they attended, will prcvide a unigue
source ot information to the entire education community.

You may find that a few questions on this questionnaire do not apply to yocur
position or to the type of school in which you teach. An answer category, N/A /=~o*
applicable), has been provided for these questions. Please consider the ti*les
Principal and School Head as equivalents ana interchangeable.

Your answers will be kept strictly confidential, Results from this survey wiil
appear in summary or statistical form only, so that neither individuals nor scrzoiz
can be Tdentified. We hope you will answer every question, but you may skip anv

question you do not wish to answer.

Thank ydu for your time and cooperation,



All ldentifylng Information will be removed from this question-
nalire prior to delivery to members of the Consortium. NORC will
maintain the confidentiality and anonymity of schools and Indi-
vidual respondents, as It has for approximately 1,000 schools and
58,000 respondents in the High School and Beyond study since 1980,
through strict adherence to the principles of the Federal Privacy
Act of 1974,

The Consortium for the Study of Effective Schools

. The National Center for Research In Vocational Education
The Ohio State University

The Wisconsin Center for Education Research
School of Education
The University of Wisconsin - Madison

The Institute for Research In Educatlonal Finance and Governance
Stanford University

‘The Center for Educational Policy and Management
The University of Oregon - College of Education

The Center for the Social Organlization of Schools
Johns Hopkins University
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GENERAL INSTRUCTIONS

There are several different types of questions in this questionnaire. To record
your answers, please follow the Instructions as shown In these examples. Please

_note: Numbers followed by a slash e.g., 8/ or 21-23/ are for computer operator use

onlys.

~ (CIRCLE ONE)

what fs your favorite sport? (CIRCLE ONE)

TenniSecececsccccsscscseccsacccel I f your favorite sport Is hand-
Footballecesssossscssccaccncssse? ball, you would circle the
Basketballesesessscesccccosssceed ® number to the right of "Other"
and write "Handbal I" on the

Basebal'..o.oool.!.t.on...o.-...
ITne as shown.

Other (SPECIFY)

(CIRCLE ALL THAT APPLY)

. Which of the following magazines have

you read in the last week? (CIRCLE ALL

THAT APPLY)
Nawsweek...ootoooo--l-o-.c.o-ot lf you l"ead Newsweek and Ttme
TIMBesscoesosccssncssssssssscsses magazines In the last week, you
U.S. News & World Reportecscesssd would circle the numbers as
None Oof tTheS@.sessssssssccnccseed shown.

(CIRCLE ONE FOR EACH ITEM)

Have you done any of the following
during the past school year? (CIRCLE
ONE FOR EACH ITEM)

es No

— —

Attended a school

sporting evenf.........(j? 2 If you attended a school
Attended a school - - sporting event and a school
assembiy"...nuu....@/ 2 aSSGMbiy, but did not
Chaperoned a school chaperone a school dance or
danc@esessceessssccscns 1 @ class fleld ‘I‘rlp, you would
Chaperoned a class circle the numbers as shown.
f‘eld *rip....C....lI.. 1 @

Several questions ask you to enter numbers (or estimates of numbers) In the boxes
provided e.g., number of students, number of hours. Others ask for percentages or
estimates of percentages. Please round to the nearest whole number and "zero fI11I®
as shown, where appropriate. -

(WRITE IN)

What percentage of the students In your
school are In the: (WRITE IN PERCENT)

9-10th grades: | C)I L{I Y | i¥ about 40% of the students in
i your high school are In grades
9 and 10, and 60% are In grades
ges 11 and 12, you would fill in
11.12+h aradacs | OI ‘3 | 7 g the boxes’as shown,
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Please enter month and day | | | - | | | 8-9/
Month Day 10-11/

NOTE: A number of questions relate to events In the current school year,
Please consider the whole year from the beginning of the current school year
until now. A few questions refer to "the past three years." |f you have not
been at this school for a full three years, please answer for the time you
have been there.

1. How many years of Instruction are all students In your school required to
_complete for graduation In each.of the following subject areas? (WRITE IN
YEARS., USE FRACTIONS |F NECESSARY. IF NO REQUIREMENT, ENTER "0")

Years of Instructfon Required for

Class of 1982 Class of 1984

a. English/Language Arts ceeesee 12-14/ 33-35/
b. MathematiCSecescccescsssssnss 15-17/ 36-38/
Ce ScCleNCeicsesscssscsscsscccnne 18-20/ . 39-41/
d. History and social studies... 21-23/ 42-44/
Q. Forefgn Ianguage.-..u....... 24-26/ 45-47/
f. ths‘cal educa'ﬂon..-........ 27"29/ 48_50/
Qe Music and fine artecescecsses 30-32/ 51-53/

2. How many times a year do students recelve report cards or a comparable form
of written evaluation? (WRITE IN NUMBER)

|__| 54-55/

-

3. Does your school offer a program of community service as a course, club
activity, or graduation requirement In which students volunteer to work at
community service agencies or on thelr own service projects, either during or
after school hours? (CIRCLE ONE)

Yes........'.“'....I'..l 56/

No...nu...............Z

4. Since the beginning of the current school year, about how many students!
parents have contacted you or your administrative staff regarding their
child's behavior or academic performance? (WRITE IN. |F UNSURE, GIVE YOUR
BEST ESTIMATE) .

STUDENTS' PARENTS: | | | | 57-60/

5. Since the beginning of the current school year, about how many students!
parents have you or your administrative staff met with privately to discuss
thelr child's behavior or academic performance? (WRITE IN. |F UNSURE, GIVE
BEST ESTIMATE)

STUDENTS' PARENTS: | | | | | - 61-64/

79-80/01



6.

e BEGIN DECK 02

How Important do you regard each of the following educational goals for your
school? Please enter "1" for most Important goal, "2" for the next most
important goal, and so on through "8" for the least Important goal. (WRITE
IN RANK. DO NOT DUPLICATE RANKINGS)

a. Basic literacy skills (reading, math, writing,

speaking) 8-9/
b. Citizenship (understanding Institutions and public

values) 10-11/
c. Specific occupational skllls 12-13/
d. Good work hablits and self discipline 14-15/
e, Academic excellence, or mastery of subject matter 16-17/
f. Personal growth and fulfillment (self-esteem,

personal efflcacy, self-knowledge) 18-19/
g. Human relations skills (cultural understanding,

getting along with others) 20-21/

. . =%, Moral and religlious values 22-23/

Te

A.

B.

C.

From each palr of statements |isted below, choose the one statement that best

describes how you perceive your role as principal. (CIRCLE ONE NUMBER FOR
EACH PAIR)

Choose one:

| should represent the interests of parents, leaders,
and sponsors of This SChOOleceesssscccessscssccccscscsesnal 24/

| should take personal Initiative in selecting and
directing school policy according tfo my best
prOfBSSS‘Onal judgmen‘l‘..............u--...-.-....-......2

Choose one:
| should effectively and efficlently manage the day-to-
day affairs of this SChOOI..0...00lql-..l..o..o.,aooual..l 25/
| should lead this school In new educational directions
according to my best professional judgment.scsescsccccsces?
Choose one:

| should play the major role In establishing the agenda
and deciding the Important Issues In this schoOleecesscscsl 26/

| should share declision-making with the faculty on
lmpor“l'anf SChOO| ISSUGS ssseccesssoscssscssccssssesssscee?

Last year, approximately what percentage of the students seeking admission to
your school did you admit? (WRITE IN PERCENT. |F UNSURE, GIVE YOUR BEST
ESTIMATE. ENTER 100% IF ALL APPLICANTS WERE ADMITTED)

|8 27-29/
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9. Last year, approximately what percentage of the students seeking to transfer
to your school did you accept? (WRITE IN PERCENT. |F UNSURE, GIVE YOUR BEST
ESTIMATE. ENTER 100§ IF ALL APPLICANTS WERE ADMITTED)

1 Is 30-32/

10. Using the scale below, how important Is each of the criteria below in
admitting students to your school? (CIRCLE ONE FOR EACH ITEM. IF NOT
APPLICABLE TO YOUR SCHOOL, CIRCLE "01")

Very Very
un important important

a, Students' residence,..eeescessss O 02 03 04 05 06 33-34/
b, Lottery or random

“‘mim S0 NSSOROROROOERRREOITY 0' 02 05 m 05 “ 3&36,
¢y Academic record — grades

or teacher reportS.cesssessesces 01 02 03 04 05 06 37-38/
d. Achlevement or aptitude -

test r“ul*scoc-.oo.-oooo.o.o... (1] ] 02 03 04 05 06 39-40, =
e, Participation In

athletics or other

extra=curricular activities,oeee 01 02 03 04 05 06 41-42/
f. Religlous afflillation,eeeececsee O 02 03 04 05 06 43-44/
ge Roce or othnlCitTy,esccosccsccses 01 02 03 04 05 06 45-46/
h. Relative of alumni or

current student...ceecscsscsseses 01 02 03 | 04 05 06 47-48/
l. Disclplinary recordesescssessses Ol 02 03 04 05 06 49-50/
J« Financlal resources of

students! femlilyseecscococsssons 01 02 03 04 05 06 51=52/

11. How would you rate the academic abliiity of the students when they enter this
school? (CIRCLE ONE)

Much above the natlional normeececcesl 53/
Somewhat above the national norme...2
AT the national NOrMesecesescsscsssssed
Somewhat below the national norm....4
Much below the national nOrM.eeecceces5
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On the average, how many different students per month recelfve public, school-
wide recognition In assemblies, PA announcements, or hall displays for their
academic achievement? (WRITE IN. |F UNSURE, GIVE YOUR BEST ESTIMATE. IF
NONE, WRITE "000")

STUDENTS PER MONTH: | | | | 54-56/

79-80/02

13.

For an average year please estimate the number of students in your school who
are removed (temporarily or permanently) from classroom Instruction for
academic or discipliinary reasons. (WRITE INe |IF UNSURE, GIVE YOUR BEST
ESTIMATE. |F NONE ENTER "000")

BEGIN DECK 03

For For
academic disciplinary
reasons reasons

How many are . « ‘
A. expelled? Lol s/ || | | 20-22/

B. suspended out
of school? Lol L) o wv=132 | L 23-25/

C. suspended In
school? P 1l 1w-16/ | | | | 26-28/

D. other (SPECIFY): .

Lo ) =197 L L 29-31/

14,

In the past three years, how many new teachers have been hired for your
school (excluding transfers)? (WRITE IN. |F UNSURE, GIVE YOUR BEST
ESTIMATE) :

NEW TEACHERS: | | | | 32-34/

15.

In the past three years, how many teachers have transferred to your school?
(WRITE IN. |IF UNSURE, GIVE YOUR BEST ESTIMATE)

TRANSFER TEACHERS: | | | | 35-37/

16.

when you have a staff opening, which of the following kinds of effort does
your school or school district use to recrult full-time teachers? (CIRCLE
ALL THAT APPLY)
m recrui*meﬂ* effor?s.l.............'...I....l'o‘_ 38-39/
Advertise in national educatlion publications....02 40-41/
Advertise In local publicationSeeecsssscsccsccsssdd 4243/
Contact educators In other schools and agencies.04 44-45/
Contact teachers' organizationS.ececcccccscecesss05 46-47/

Contact colleges and unlversitieS.eecseccccsceses06 48-49/
Nt+har (SPECIFY) 07 50-51/
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17. A. When hiring a new teacher In a non-shortage fleld how many candidates are
typically Interviewed by you or by district staff? (WRITE IN NUMBER. |IF
UNSURE, GIVE YOUR BEST ESTIMATE)

NUMBER INTERVIEWED: |__| | | 52-54/

B. Before making a job offer to a new teacher, how often do
you/district staff obtain an appralsal from a former principal or
supervising teacher? (CIRCLE ONE)

AI"GYS..-.....-....oo..o..-‘ 55/
ms* o* *he *;me.....ll....z
Some of the TIimEessesssosesd

Neverisssssssssnsssossssssed

18. Of the teachers who started working In your school within the past
three years, what percentage did you think would be excellent teachers
.at the time they started? (WRITE IN PERCENT. IF UNSURE, GIVE YOUR
BEST ESTIMATE)

L_|__|__Is 56-58/

19. Using the scale provided, how much of a barrier do you consider each of
the following factors to be In obtaining teachers with excellent
qualiflications? (CIRCLE ONE FOR EACH ITEM)

Not a A very
barrler large barrier
8, Shortage of qualifled applicents in .
some fleldsS,.eeeeecsssscscsecsssscnses Ol 02 03 04 05 06 59-60/
b, Insufficlent salary and benefits €
to offer new teachers..scecoscssccssse Ol 02 03 04 05 06 61=-62/
¢, (nabllity to oftfer teachers Job
SeCUr Ty easecsccssscssscssssssnsences O 02 03 04 05 06 63-64/
d, Teachers' unwiliingness to teach the
types of students in this school,,...o 01 02 03 04 05 06 65-66/

e, Difficulty of ldentifying the appllicant
with the best qualiflcationS..cecseess 01 02 03 04 05 06 67-68/

f. Openings become asvalliable too late
to get a teacher wilth excellent

qualificationS..ecevscsvsscnccssssscee O 02 03 04 05 06 69-70/
g. Too many teachers transferred to N/A

this school by the central office..... 01 02 03 04 05 06 99 =72/
he Too much control over hiring decislions }

In the hands of the central office.... 01 02 03 04 05 06 99 73-74/
1, Constraints Imposed by a teachers' .

organlxaﬂoﬂ.........uuuuuuu". o1 0z 03 04 05 06 : 991 75-76/
J. Constraints Imposed by affirmative "y

action considerationS,s.seeesessesssss U1 02 03 04 05 06 @ 99; 77-78/

79-80/03
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20. Wwhat are the lowest and highest annual salaries currently paid to full-
time teacher< on your school's payroli? (WRITE IN. 1IF UNSURE, GIVE
YOUR BEST ESTIMATE TO THE NEAREST $500.)

LOWEST SALARY PAID:  $|__| | _1__|__| 8-12/

HIGHEST SALARY PAID: $|__ | | _|_|_| 13-17/

21. Which of the following kinds of rewards are gliven to good teachers in
your school? (CIRCLE ALL THAT APPLY)

Glven special awards for teachingeeeecceccsccscssses0l  18-19/
Assigned to teach the better studentS.ceeeesssecess02 20-21/
Allowed to choose the classes they teaCheeeeceeees03  22-23/
Given a lighter teaching 108decsssscscesscscsessssld 24-25/

Relleved of administrative or disciplinary
du*les.........l.........'.....‘..........I.C.....Os 26-2?/

Given priority on requests for materials ceeeseees06  28-29/
Civen time off to attend professional workshops...07 30-31/
Given extra pay for extra responsibilitieS.ceseses 08 32-33/
Other (SPECIFY) 09 34-35/

No r‘euards are grvan..l.......'..'................10 3’6-37/

22. A. Wwhat was the average annual percentage increase In teacher salaries
Iin this school over the last 3 years? (WRITE IN. |F UNSURE, GIVE
YOUR BEST ESTIMATE.)

INCREASE |__|__|__|s 38-40/

B. Last year, what percentage of teachers In your school received some
merit pay increase? (WRITE IN PERCENT. |IF UNSURE, GIVE YOUR BEST
ESTIMATE. IF "NONE", WRITE IN "000"™ AND GO TO Q.23.)

RECEIVED MERIT PAY INCREASE | | | |2 41-43/

C. Of those who received a merit Increase, what was the average
percentage increase? (WRITE IN PERCENT. IF UNSURE, GIVE YOUR BEST
ESTIMATE., |IF NONE, ENTER "000")

MERIT INCREASE: |___ || __ |8 44a-a6/

23. Does your school or school district offer teachers tenure or provide
the assurance of a continuing contract? (CIRCLE ONE)

Yes...(ANSNER A)...O..I.'.I.I 47/
NO.--.(@ To 0.24)........-.2
A. What percentage of the teachers at your school have tenure or its

equivalent? (WRITE IN PERCENT. |IF UNSURE, GIVE YOUR BEST
ESTIMATE)

| | | Is 48-50/
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24, Of the teachers on your school's payroll, what percentage have taught
In your school for: (WRITE IN PERCENT. IF UNSURE, GIVE YOUR BEST

ESTIMATE)
Less than three years: | | | |$ 51-53/
Three to ten years: Il L | |2 54-56/
More than ten years: 1 1 |Is 57-59/

25. A. During the past three years, how many teachers have you recommended
not have their contracts renewed because of poor teaching? (WRITE
IN FOR EACH CATEGORY. IF UNSURE, GIVE YOUR BEST ESTIMATE. IF

NONE, ENTER "00") .
TENURED TEACHERS | __|__ | 60-61/

NON-TENURED TEACHERS | | | 62-63/

B. During the past three years, how many teachers! contracts have you
successfully prevented from being renewed? (WRITE IN. [F UNSURE,
GIVE YOUR BEST ESTIMATE. |IF NONE, ENTER "0O")

TENURED TEACHER CONTRACTS | | | 64-65/

NON-TENURED TEACHER CONTRACTS | || 66-61/

26. In a typical non-renewal case for tenured teachers, how many hours
would you and your staff have to devote to documenting charges,
attending hearings, etc.? (WRITE IN HOURS. IF UNSURE, GIVE YOUR
BEST ESTIMATE)

HOURS: || | 68-69/
7

9-80/04

27. Using the scale provided, how much of a barrier do each of the
following factors present to you In firing or refusing to renew the
contracts of poor teachers? (CIRCLE ONE FOR EACH ITEM)

BEGIN DECK 05

Not a A very large

barrier barrier
8, Personal reluctance to fire someone,,..e.e 01 02 03 O4 05 06 8~9/
b, Excessively complex formal procedures..... 01 02 03 04 05 06 10-11/
c, Dittlculty of ldentifyling poor teachers... 01 02 03 04 05 06 12-13/

d. Tenure rules In your schoo! SysteM.eeeeeee O 02 03 O4 05 06 | 09 | 14-15/

e, Constralnts Imposed by a teacherst
organization,seesesceesssssscssssssscscess O 02 03 04 05 06 09 16=17/

28. During the past three years, how many teachers have you encouraged to
resign or retire early because of poor teaching? (WRITE INe IF
UNSURE, GIVE YOUR BEST ESTIMATE. |F NONE, ENTER "00")

TEACHERS: |__ | __ | 18-19/

A. How many times have you been successful in Inducing a teacher to
resign or retire early In the past three years? (WRITE IN. IF
UNSURE, GIVE YOUR BEST ESTIMATE. I|F NONE, ENTER "00")

TIMES SUCCESSFUL: |__ | | 20-21/
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29. Over the past three years, what percentage of the teachers in your
schoo! would you consider to have been . . (WRITE IN PERCENT. |IF
UNSURE, GIVE YOUR BEST ESTIMATE. |F NONE, ENTER "000")

poor teachers S I 22-24{
fair teachers 1 Is 2521/
good teachers I | | |s 28-30/
excellent teachers | | | |8 31-33/
TOTAL 100% |

30. Which one of the following statements best describes the most recent
teacher employment negotiations In your school? (CIRCLE ONE ONLY)

Negotiations were held with a teachers' organization.sese! 34/

Individual negotiations were held between the school
and individual emp!oyees.........................-.......2

Wages, hours, terms, and conditions of employment were
essentially determined unilaterally by the schoOl.eecseeeld

Wages, hours, terms, and conditions of employment were
essentlally determined unilaterally by the district.cece 4

31. On a scale of 1 to 6, how much influence do you feel each of the
following has upon how your performance Is evaluated by your
superiors? (CIRCLE ONE FOR EACH CATEGORY)

No Great Deal
Influence of Influence

A. The performance of your
school's students on
standardlzed tests or
in gaining admission
1'0 Coi Iegen..l.-.u..o..-.o 01 02 03 04 05 % 35"'36,

B. A good disciplinary
environment in the

SC!‘IOOI....-....-.-..-..oo. 0‘ 02 03 04 05 06 3?-38/
C. Efficlient
administration.ccecesessss 01 02 03 04 05 06 39-40/

D. Parent or community
reactioNcecscscecccscsscse o1 02 03 04 05 06 41-42/
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Using the scales provided, how much actual Influence do you think each of the
following people or organizations has on establishing the curriculum and deter-
mining Instructional methods used In the classroom? (CIRCLE ONE FOR EACH TYPE
OF DECISION. IF AN ITEM 1S NOT APPLICABLE TO YOUR SCHOOL, CIRCLE "09")

Establishing Determining Instructional
the curricuium methods used In classrooms

A great A great
None deal N/A None deal N/A

a8, Princlpal
or school
head,..0ee 01 02 03 04 05 06 09 43~-44/ 01 02 03 04 05 06 09 59-60/

b, Superin-
tendent,,, 01 02 03 04 05 06 09 45-46/ 01 02 05 04 05 06 09 61-62/

¢, Central
otfice
admini-
strators,, O 02 03 04 05 06 09 47-48/ 01 02 03 04 05 06 09 63-64/

d. Teachers _
at this
school,eee 01 02 03 04 05 06 09 49-50/ ot 02 03

e, Perents,,, 01 02 03 04 05 06 09 51-52/ 01 02 03

f. School
Board or

governing
board,.... 01 02 03 04 05 06 09 53-54/ 01 02 03 04 05 06 09 69-70/

9. Teachers!
associa~
tlons or
unlons.... OV 02 O3 04 05 06 09 55-56/ 01 02 03 04 05 06 09 T1=-72/

b3

05 06 09 65-66/
05 06 09 67-68/

b3

How much

Influence

is appro-

priate for

the school

head?.s.e0eeee 01 02 03 04 05 06 09 57-58/ 01 02 03 04 05 06 09 13-74/

79-80/05 -
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33, How much actual Influence do you think each of the following people and
organizations has on allocating school funds and hiring new full-time teachers?
(CIRCLE ONE FOR EACH TYPE OF DECISION. IF AN ITEM IS NOT APPLICABLE TO YOUR
SCHOOL, CIRCLE "09")

Al locating Hiring new
school funds full=time teachers
A great A great
None deal N/A None deal N/A

8, School

head.eeeee 01 02 03 04 05 06 09 8-9/ 01 02 03 04 05 06 09 24-25/
b, Superin- -

tendent,., 01 02 03 04 05 06 09 10=-11/ 0t 02 03 04 05 06 09 26~271/
¢, Central

otffice

admini-

strators., 01 02 03 04 05 06 09 12-13/ 01 02 03 04 05 06 09 28-29/ ~
d, Teachers

at this

school,.ee 01 02 03 04 05 06 09 14=15/ 01 02 03 04 05 06 09 30-31/
s, Parents,,, 01 02 03 04 05 06 09 16~17/ 01 02 05 04 05 06 09 32-33/
t. School

Board or

governing

board,eeee 01 02 03 04 05 06 09 18=-19/ Ot 02 03 04 05 06 09 34~-35/
g. Teachers'

assocla-

tions or

unions,..,s 01 02 03 04 05 06 09 20=-21/ 01 02 03 04 05 06 09 36-37/

A, How much
influence
Is appro-
priate for
the school
head?,,.000000 01 02 03 04 05 06 09 22-23/ 01 02 03 04 05 06 09 38-39/




-12- DECK 06

34. How much actual influence do you think each of the following people and organi-
zatlions has on dismissing or ftransferring teachers and setting disciplinary
— policy? (CIRCLE ONE FOR EACH TYPE OF DECISION. |F AN ITEM IS NOT APPLICABLE TO
YOUR SCHOOL, CIRCLE "09")

Dismissing or Setting
transferring discliplinary
teachers policy
Il A great A great
None deal N/A None deal! N/A °
= 8, Principal
or school
head,...0o 01 02 03 04 05 06 09 40-41/ 01 02 05 04 05 06 09 56-57/
b, Superin-
tendent,,, 01 02 03 04 05 06 09 42-43/ 01 02 03 04 05 06 09 58-59/
¢, Centrail
=3 office
admini-
strators,, 01 02 035 04 05 06 09 44-45/ 01 02 03 04 05 06 09 60-61/
d, Teachers
at this
school,,., 01 02 03 04 05 06 09 46-47/ 01 02 03 04 05 06 09 62-63/
e, Parents,,, 01 02 03 04 05 06 09 48=-49/ 01 02 03 04 05 06 09 64-65/
t. School
Board or
governing
board,.... 01 02 03 04 05 06 09 50-51/ 01 02 035 04 05 06 09 66-67/
g. Teachers!
assocle~
tions or
unlons,... 01 02 03 04 05 06 09 52-53/ 01 02 03 04 05 06 09 68-69/
e How much
) Intiuence
Is appropriste
tor the school

head?,ececeeee 01 02 03 04 05 06 09 54-55/ 0Ot 02 03 04 05 06 09 70-7v/

79-80/06

s>
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Using the scale below, Indlicate the extent to which you agree or disagree with each
of the following statements regarding your school. Please consider the term
"staff" as referring to the administrative personnel and the teachers combined.
(CIRCLE ONE NUMBER FOR EACH ITEM)

Strongly Strongly
Disagree Agree

a. Goals and priorities for
this school are clear.cseccces 01 02 03 04 05 06 8-9/

b. The staff is continually
evaluating its programs ;
and - activities.sssassvosvsens of 02 03 04 05 06 10-11/

c. Teachers are continually
learning and seeking new

[de@Sesssssesssssssssssssssss 01 02 03 04 05 06 12=-13/
d. Staff members are recognized
for a JOb HB' I done....oooo.- 0‘ 02 03 04 05 06 !4"“5/

e, Staff members are Involved
In making declisfons that

affect théMecesescesssosensss 01 02 03 04 05 06 !6"'7/
f. The administration knows the
problems faced by the staff.. 01 02 03 04 05 06 18=-19/

g. Routine dutlies and paperwork
Interfere with the job of

?BaChiﬂg--.o...oloo--ooto-o-t 01 02 03 04 05 06 20-21/
h. We solve problems; we don't
JUS? talk about theMeececcsoss 01 02 03 04 05 06 22-23/

lo Staff members maintaln high
standards of performance for
themselVeSeecessssossssnsssses 01 02 03 04 05 06 24'25,

Jjeo The administration encour-
ages teachers to experiment

with thelr teachingessccscece 01 02 03 04 05 06 26-27/
ke The morale of staff members

‘S Io“...‘......‘.l..'...... 01 02 03 04 05 06 28-29/
le Staff members support and

encourage each other.ecssecess 01 02 03 04 05 06 30-31/

m. There Is a great deal of
cooperative effort among staff
MeMbersSciscssccsscscecscssscnse 01 02 03 04 05 06 32-33/

n. The teachers' unlion (or edu- Nf;
cation association) and the
school administration work
together to Improve the
achlevement of students
in this SChOO'o.ooo.l..ooooco 01 02 03 04 05 06199 34"35/
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35. (Continued)

Strongly Strongly
Disagree Agree
o. Necessary materials (e.g. '
textbooks, suppllies, copy
machine) are readily avail-
able as needed by the staff.. 01 02 03 04 05 06 36-37/
pe | usually look forward to each
working day at this school... 01 02 03 04 05 06 38-39/

q. Course credits and grades
should be based on strict
standards of achievement not
on effortecessscscsscscscncss o1 02 03 04 05 06 40"4]/

r. Bad attitudes that students
develop about school and
learning over the years are
difficult or impossible to
overcome In sChoOlccecceascses 01 02 03 04 05 06 42-43/

S. When two teachers with the
same credentials apply for
permanent transfer to this
school, we decide which one
to accept on the basis of
thelr competence, not on the
basis of thelr seniorityeececss 01 02 03 04 05 06 44-45/

t. A strong athletic program
is very Important for the
accompl ishment of this
school's educational goals... 01 02 03 04 05 06 46-47/

us Almost all students In this
school are capable of master-
|rlg thelr courseworkeesseoes Y 01 02 03 04 05 06 48-49/

36. How would you describe your school's policy regarding the amount of homework that
should be assigned? (CIRCLE ALL THAT APPLY)

Up Yo the Individual teacher.cecesccesscsscsel 50/
Department heads and/or school/district -
administrators set upper 1ImitSeacecccesvene? 51/

Department heads and/or school/district
administrators encourage an Increase
Ifn amount of homework assigﬂsd.u..uu.u.-J 52/

Department heads and/or school
administrators set minimums for
Cef'fa!ﬂ SUbJGCTsn-.Q-..---t-.c..-....oi-otcooq' 53/
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37. On a scale of 1 to 6, how would you characterize your school's relationship with
each of the following Individuals or groups in terms of constraint, predictability,
conflict, or cooperation? '

A. How constrained by rules or norms Is your school's relationship with the . .
« (CIRCLE ONE FOR EACH CATEGORY)

Very Very
Constralined Unconstrained N/A

PArentS.eececesscesessces 01 02 03 04 05 06 4z  54-55/
Superin*endel‘lf..u-..u-- o1 02 03 04 05 06 0 56-57/

school board or governing
board'....ll......-....l. 0‘ 02 03 04 05 06 09 58-59/

central office
administratorSeecscecsssees 01 02 03 04 05 06 09 60-61/

teachers' association or
unfon (fncluding but not
‘l!@;tﬂd to the contract) 01 02 03 04 05 06 09 62-63/

B. How predictable Is your school's relationship with the . . . (CIRCLE
ONE FOR EACH CATEGORY)

Very Very
Unpredictable Predictable N/A

parentSescsssscsssssssses 01 02 03 04 05 06 +H 64-65/
superintendent.eecscceceas 01 02 03 04 05 06 09 66-67/

schoo!l board or governing
boardecsceccscsscsssessae 01 02 03 04 05 06 09 68-69/

central office
administratorSeeesecceess 01 02 03 04 05 06 09 70-71/

teachers! assoclation or
union (Including but not
|imited to the contract) 01 02 03 04 05 06 09 72=73/

79-80/07

C. How conflictual or cooperative Is your school's relationship with
the . « « (CIRCLE ONE FOR EACH CATEGORY)

BEGIN DECK 08

Very Very :

Conflictual Cooperative N/A
paren*s......'..-........ 01 02 03 05 06 # 8-9/

superintendent.icscececese 01 02 03

school board or governing
boardii........ii.......' 0‘ 02 03

central office
administratorseececscssse 01 02 03

teachers' association or
unfon (including but not
Iimited to the contract) nt n? n3z

05 06 09 10-11/

05 06 09 12-13/

g 8 B8R

05 06 09 14-15/

2
F

ne nn s 4=



https://IJmJ.t-.ld

-16- DECK 08

- l IF THERE ARE NO VOCATIONAL TEACHERS AT YOUR SCHOOL, CHECK THE BOX i I AND SKIP TO Q.39

18/

38. To what extent are vocational teachers at this school evaluated on each
of the following responsibilities?

Vocational
teachers do
not have this
responsibility

Vocational

teachers are Vocational
encouraged but teachers are
not evaluated evaluated partly
on the basls of on the basis of

this responsibifity this responsibility

Are vocational teachers
responsible for , ,

b,

C.

including Instruc-
tion in math/
reading/writing
skills In thelir
teaching?.ececccsss

placing their
graduating senlors
In Jobs that ere
related to their

fr"“'“g’-.-.....

spending time
outside of school
hours contacting -
employers?.cecccess

1 2 19/
1 2 20/
1 - 2 2v
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39. Do the following practices exlIst In your school? (CIRCLE ONE FOR EACH

ITEM)
Yes No

a. Newsletter sent to parents at least

ONCe @ SOMOSTOrcevevsesvcsescscsssssssssssscssssssnsn 1 2 22/
b, Parents notiflied after 2-3 days of

unexcused absSenCe.cesscccccsscssssscssssscsssnsesse 1 2 23/
c. Parents informed halfway through the grading

per!od it grades Are lOWeeecssecscsssscsssnsnsesas | 2 24/
d. Parents notlified when student sent to the offlice

the first time for disruptive behavior.eeceeesceseese 1 2 25/
e. Parents speak to classes about ?Eeir JobSesesesese -1 2 - 26/
f. Parent advisors used for curriculum, Instruction,

or student discipiine code developmenteecssscecsce -1 2 21/
g. Parent open house held at schoOlecssescscscsccsses |1 2 28/
h. Regular parent/teacher conferences heldsesssscssss 1 2 29/

40. Since the 1980-81 school year, have any of the following changes
occurred In your school? (CIRCLE ONE FOR EACH ITEM)

Yes No

a. Increased graduation requirements in English,
mathematics, science, soclal studies, computer

SCIeﬂce' or fora?gn laﬂguage...................... 1 2 30/
b. A policy of Increased homeworkeesessessccssssssces |1 2 31/
Ce Lengfhenad the school dﬂYooot-oooauoooao-o-o-o-ooo 1 2 32/
d. Lengfhened the school Y@Alseesesscesssnscssnesssoe 1 2 33/
e, Established career ladders for teachers .

(B.g. a position of master teacher).cseccscsscccss | 2 34/
f. Established new performance evaluation system

for 1eacherS.isesessscccsccsssssscssnccscsnsescscss 1 2 35/
g. Established financlial Incentlives based on

performanca..1............-...-.......-......-.... 1 2 36/
h. Established new conslstently enforced codes

of student conduCtecessecessssssssscssssssssssnsss 1 2 37/
i« Placed and grouped students by academic

needs rather than by 808cscsscvossssnccnssnsssnsne 1 2 38/
Je« Adopted an 11 month contract for teacherS.ceeceeces 1 2 39/
k. Significant changes In the social background of

the student bOGY-oot-oto--ooot.--.-o.-o-..-oc-ooo. 1 2 40/
l« New desegregaf!on plan Implamenfed.......-.-....-. 1 2 41/
m. Competency testing for graduation Implemented..... 1 2 42/

n. Major curriculum change Implemented (e.g.
starting a speclalty program or becoming a
magnet school) to attract new student bodyeececcecee 1 2 43/

o. Other (SPECIFY): 1 g 44/




41-
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Since the 1980-81 school year, has your school had a teachers' strike?

Yes...'.........lI.I..l.‘ 45/

No......l.‘t...lt..l.llﬂz

42,

Recent research has compared schools whose students score higher than
predicted on standardlized tests with schools whose students do less
well. The studies' findings emphasized the Importance of discipline,
high expectations, frequent monitoring of student progress, consensus
on school goals, Increased academic learning time, and other factors as
contributing to the academic achievement of students. A number of
schools and districts have Iinitiated "effective schools" projects based
on this research. |Is your schoo! presently involved in a similar,
research based, school-wide Improvement project to increase the aca-
demic achievement of all students? (CIRCLE ONE. DO NOT INCLUDE ANY
PROJECT STARTED BEFORE 1979)

YeSeeoe(BGO TO Qed3)cvncesccesl 46/
NOweo o (SKIP TO Qu4B8)ecccscee?

43.

in what year did the school-wide project begin? (CIRCLE ONE)

1979-1980 school year...cessccsssscel 47/
1980-1981 schoo! yeareesesesscsces?
19811982 schoo! yeareceesesceosced
1982-1983 schoo!l y@aressessssscesed
1983-1984 Schoo!l yeareessscesssseed

44,

Who was primarily responsible for Initlating your school Improvement
project? (CIRCLE ONE ONLY)

Board of EducatiONeccccecescssoscsssscnseesdl  48-49/
District offlcecicsecceccecscsncsscscscsseesld2
State Department of Educatlion.cecscscsesese03
Federal agency or programescccssssscessccessld
ParentS.icesccccascccacscsssccssscsssssssaeelds
TeachersSecececcssssssssscccscscsccocccscecceslb
CommunTty grouﬁs....-......................0?

PrInclpaI..............................-...08

Other (SPECIFY) 09
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Does your school have a written school improvement plan?

A.

IF YES:

Has
ONE

a.

b.

Ce
d.

Q.

f.

ge
h.
[

(CIRCLE ON

Yes...(ANSNER A)..........l
NOsee o (SKIP TO Qe48)ecesee?

this plan been distributed to any of the following: (CIRCLE

FOR EACH CATEGORY)

Building administrators (e.g.,
assistant principals, deansS)cessecsccccccscs

Guidance counselors/school
psychol%’s*s, e*CO..IOODQOII...I..........

Depar“l'men‘l‘ NEadSeeesssnescnssssscacsncsanes

Teachers.......Il..........................

Non-teaching staff (e.g., secre-
*aries, aides’ l:us‘l‘odians, e‘fc.)--.........

Personnel from district office or
Iarger admiﬂlsfraf‘on SYS?em..- ssesccsscsnne

Schoo‘ board mmbers.‘.l-..l...............
The press......l-..I.......................

Parents or parent/teacher
organ‘zafions......I...I...l.l.............

Yes

No

DECK 08

E)

50/

51/

52/
53/
54/

55/

56/
S/
58/

59/
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Using the scale below, how much emphaslis does each of the following’
(CIRCLE ONE FOR EACH

recelve In your written school Improvement plan?

CATEGORY) - _ -

b,

C.

d.

e,

Je

ke

O

p.

Glving the staff responsibiiity for
analyzing and solving school problems......

Providing Instructional leadership by
the principal or other bullding adminis-

*r.?nrs...............'..'................-

Establishing a stable staff by reducing
f’cu'*v fr.RSf.rs....ﬁ.........O.l.........

Changing curriculum (e.g9,, Increasing
academic course requirements),ecscececscese

Instituting systematic schoolwide staff

development activities linked to staff-
fdentifled needs and concernsS..ecssccesssess

Increasing parental support for the
schools' Instructional program,.cesssssssse

Publicizing and honoring academic

achlovement,ceseesesccssssscssssssessoscnsse

Taking steps (e.g,, teacher training) to
Increase students' academic learning time,.

improving district office support of
school activitles and programs,sececsssscse

Promoting staff collaboration and

co'..9|al'*y.......Ol.....ll.l.l.l'....l..l
Bullding a sense of

community within

*h' ‘Chﬂol......l.l.ll...ll.'l..'........l.

Esteblishing clear, commonly accepted
schoo! priorities and goBlS..eeccccssssncns

Raising staff expectations for students'
academic performance and behavior..eesscsse

Improving order and discipline within the

SChOO! suseececsnssssosesscscscsssssssnssase

Monitoring student academic progress more
trequentiy and providing systematic feed-

bQCk ’D ‘*.f*l....l...l...ll...........l.l.

Establishing minimum competencies..cssesace

No Ma jor
emphasis emphasis
01 02 03 ©04 05 06
01 02 ©03 04 05 06
01 02 03 04 05 06
01 02 03 04 05 O6
01 02 03 04 05 06
01 02 03 04 05 06
01 02 03 04 05 06
01 02 O3 04 05 06
01t 02 03 04 05 06
01 02 O3 04 05 06
01 02 03 04 05 06
01 02 03 04 05 06
01 02 03 04 05 06
01 02 03 04 05 06
01 02 03 04 05 06
0t 02 03 04 05 06

60-61/

62-63/

64-65/

66-67/

68~69/

70-71/

72-73/

14-75/

76-71/

8-9/

10-11/

12-13/

14-15/

16-17/

18-19/
20-21/

DECK 08

79-80/08
BEGIN DECK 09
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47. Do (did) you have a schooi Improvement committee responsible for
developing your written plans and monitoring its Implementation?

(CIRCLE ONE)
YOSeos (ANSWER Adeceonssnsl 22/
Nol...{mlp TO °|48)l.‘l2

IF YES:

A. Which of the following groups are represented on your school
improvement committee? Enter the number of committee members from
each group In the space provided. (WRITE IN. IF UNSURE, GIVE BEST
ESTIMATE. |F NONE ENTER "00")

a. Bullding administrators (e.g., assistant
princfpal, deansS)eesssssnscssssscscsccsssces | I I 23-24/

b. Guidance counselors/school psychologists,
81T Cevecccnscsccssscsnsscscssesssssssssnsocssse l I I 25-26/

Ce DeparTmenr headSeesssssssssssscsssscscncosesse 27’28/

d. Taachers..l.‘.........l.....'....l.'........- | | I 29-30/

e. Non-teaching staff (e.g., secretaries,
aides’ CUSTOdians, €TC.)esvecsssscssssnsanea I I I 31-32/

f. Personnel from district office or larger
Administration sysfem..-..-..--........{.-.. | | I 32-34/

ge Schoo! board memberSeccsscscesscscscssesssss l I I 35-36/
he ParentSiccssscsssessesscsssnsssscssssssssssce I | l 37-38/

39-40/

e StudenTSieesecssscssssscsssssssscscasscssssnss l I___J

js Community representatives (from buslinesses,
colleges, and universities, clivil rights
groups, church greups, €TCe)scsecssssscssens | ‘ l- 41-42/

48, |s your school presently involved In a special project to improve the
career development of all students in your school? (CIRCLE ONE)

YOS esescooscnssnsesssaceel 43/

No................‘-.".z

49, How many years of teaching experience have you had? (WRITE IN. |IF
LESS THAN ONE YEAR, ENTER "01"™, |F NONE, ENTER "00")

YEARS: | | | 44-45/

50. how many years have you been a princlpal? (WRITE IN. |F LESS THAN ONE
Tida, THIZR "O1M)
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51. Other than as a principal, how many years have you had of administrative
experience In schools? (WRITE IN. |F LESS THAN ONE YEAR, ENTER "O1v,
IF NONE, ENTER "0O")

YEARS: |__ | | 48-a9/

52. How many years have you been the principal of this schoo!l? (WRITE
IN. |F LESS THAN ONE YEAR, ENTER "01")

YEARS: | | | s0-51/

53. What Is your annual salary from your school before taxes?

st | ||| _ | 52-56/

IF YOU ARE A PRINCIPAL OF A PUBLIC SCHOOL, CHECK THE BOX |__ |, AND SKIP TO o.ss.|

571/

54. Does all or part of your salary go directly to your school or to a
religious community or order of which you are a member? (CIRCLE ONE)
YeSeeo (ANSWER Adssssccssesl 58/

No.'.'(GO To 0.55).......2
IF_YES:

A.  What is the annual cash payment you receive from your school?
(IF NONE, ENTER ZEROES)

sl L |1 5963/

79-80/09
BEGIN DECK 10

55. Which of the following job perquisites and fringe benefits do you
receive from your school or district in addition to your salary?
(CIRCLE ALL THAT APPLY)

Housing or housing expenses....01 8-9/
MealSesscccscscsscsccssseseseesl2 10-11/
Tuftion for your children......03 12-13/
College tuition for yourself...04 14-15/
General medical Insurance....;.OS 16-17/
Dental Tnsurance.ceeccssccsssesslb 18-19/
Group life InSUranCe.eecccscecees0? 20-21/

None of The above_. [ E R NN NN NN NN N ] '08 22-23/

56. In how many different schools have you worked as a regular member of
the school staff? (IF NONE, ENTER "00")

scHooLS: | || 24-25/
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57. Where did you last work before you became principal of this school?

(CIRCLE ONE)

At this SChOOlesescesssscssssvssossscssessssssccsvasssscneesll  26-27/
At another public school In this dls?rlc*....:..............02

At a public school in another districtecescscesscacsscsesesss0d

At another private school in this administrative systemsees.04

At a private school in another administrative systemescececes.05

Other (SPECIFY) 06

58. Would you ultimately Iike to move up to a higher administrative
position In the field of education? (CIRCLE ONE)

Y;S-oaon-t.uon.-oacaouoo‘ 28/

ml..tll...'......l'l...z

59. How Important to you was each of the following reasons in deciding to
serve as a principal? Please enter "1" for the most Important reason,
n2" for the next most Important reason, and so on through "8" for the
least Important reason. (FILL IN ONE NUMBER ON EACH LINE. DO NOT
DUPLICATE RANKINGS)

a. Assignment made by superiors 29-30/
b. Economic benefits (salary, health

benefits, pensions) 31=32/
c. Preference for administrative responsibilities 33-34/
d. Desire for greater control over curriculum 35-36/
e. Desire for greater control over quality of

personnel 37-38/
f. Desire for greater control over other

school policles 39-40/
g. Desire to further your career : 41-42/

h. Desire to take on the challenges of being
a principal 43-44/

60. How much of the time do you feel satlisfied with your job? (CIRCLE ONE)

All of the TImBecesssocel 45/
Most of the time.ceecsee?
Some of the tIm@ecscssesd

AlmosT never.ccessesesedd

61. In what year was your high school founded? (CIRCLE ONE)

1975 to presentesssecees0l 46-47/
1970 1o 1974cccccssssss02
1965 10 1969:¢cceseeees03
1960 10 1964cccccccecas0d
1955 0 1959:c000s000e405
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62. A. As of January 1, 1984, how many students were enrollied in your
school in each of the following grades?
(ENTER NUMBER. |IF UNSURE, GIVE YOUR BEST ESTIMATE.)
oth: | | | | | 48-51/
toth: ||| | | 52-55
1mth: ||| ] | s6-59/
12¢h: | | | | | 60-63/
B. How many full-time equivalent classroom teachers are there at this
high school? (PLEASE ANSWER IN TERMS OF GRADES 9-12 ONLY)
TEACHERS: | | __ | | | s64-67/
63 In a typical week how many person days of substitute teaching do you
- use In this school?
pays: | | | | 68-70
64, How old are you? (WRITE IN)
AGE: | | | 7172/
65. What Is your sex? (CIRCLE ONE)

Ma'e...............'l'..1 73/

Fmale..l.‘...'.'......'z
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66. What is your origin or descent? |f more than one, please Indicate the
one you consider the most Important part of your background. (CIRCLE
ONE)

NON-HISPANICecseessocsssscescesescsonenscssccsccsnsccscsl 74/
HISPANIC OR SPANISH

Mexican, Mexican-American, ChicanOceccescescesssss?

Cuban, Cub@nOsssescesscsscsssesssscccsccnscsccnnel

Puerto Rican, Puertorriqueno, Boricud.cccccscsesed

Other Latin-American, Latino, Hispanic, or
Spanish decent (WRITE IN) 5

67. What Is your race? (CIRCLE ONE ONLY)

Hhr‘re.............I..‘............I 75’
B'ack.l....l.l......'l....-....l.lz

‘American Indian or Alaskan

Na‘f‘vel..0...l......ll.llll.-...l.3
Aslan or Paclific Islanderceesessesed
Other (SPECIFY) 5

79-80/10

We would appreciate it if you would just take a minute to check and be
certaln that you have not Inadvertently missed a question.

Thank you for assisting us In this Important research. Your time and
eftfort are much appreciated. '
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