Lesson: What is a Culture of Quality Data?

Participants: All Key Players*
Description

This lesson is one of four workshops that serve as an introduction to building a culture of quality education data. All participants should complete all four workshops to derive the maximum benefit from the lessons. In this workshop, participants will assess their current knowledge of quality data issues. They will respond to a scenario concerning quality data in an educational situation. Participants will use a concept map to demonstrate their understanding of the importance of quality data, the components of a culture of quality data, and the factors affecting data quality.
Objectives

· Define a culture of quality data.

· Determine the importance of quality data.

· Identify the components of a culture of quality data.

Instructor Preparation

· Download a PDF version of Forum Guide to Building a Culture of Quality Data: A School & District Resource from http://nces.ed.gov/pubs2005/2005801.pdf. Print copies of the Forum Guide can be ordered on line at http://www.edpubs.org/webstore/Content/itemDetails.asp?strItem=ERN3794P&ed=NFES+2005%2D801&pubdt=110104.
· Read the Forum Guide to Building a Culture of Quality Data: A School & District Resource.
· Make a single copy of each of the following learning resources (which can be found on the pages following the lesson plan) for each participant:

· Before…After…Next (BAN) Chart

· Quality Data Culture Education Scenario

· Pages 3-5 of Forum Guide to Building a Culture of Quality Data: A School & District Resource
· Quality Data Culture Concept Map

Essential Learnings

· Each key player has an essential role in establishing and maintaining a culture of quality education data. Each needs to understand the professional responsibilities of the others and how they should collaborate and communicate to make the system that produces data function well.

· Each key player is a steward of the data, responsible for identifying data errors and suggesting ways in which errors can be corrected and avoided in the future.

· The Data Steward/Coordinator role is one that many Local Education Agencies (LEAs) have not assigned to a particular person, but the position is essential for consistently producing quality data. The responsibilities of that role may be divided among several people, but all responsibilities should be covered.

· Accuracy, security, utility, and timeliness are the components of quality data. Those features will form a framework for understanding the responsibilities of the key players in establishing a culture of quality data.

Introduction

Item

· Discuss the growing importance of data in school operations and the history of factors that have contributed to this development, such as:

· rising demands for accountability in education and society as a whole;

· the emergence of data-driven decisionmaking as an educational concept;

· the need for LEAs to be effective and efficient in providing education to an increasingly diverse student population; and

· the tracking requirements of the No Child Left Behind Act.

· As a means of conveying the objectives of the lesson, have participants complete the Before column of the Before…After…Next (BAN) Chart. The After and Next columns will be completed during the Summary/Wrap-Up exercise of the lesson as a way to reflect on the lesson and to identify next steps.

· Encourage participants to discuss their level of understanding and ask questions for clarification.

Lesson Resources* for the Introduction

· Before…After…Next (BAN) Chart

Supplementary Resources† for the Introduction

· Building a Culture of Quality Data presentation

· Discussion starters:

· Describe the basic flow of data for enrolling a student and reporting that student’s state assessment score.

· Describe the steps leading up to student-data reporting required by the state and the consequences of inaccuracies in those data.

· Describe the consequences of inaccurate data for scheduling or assessments.

Activities and Instruction

Item

· Have participants complete the Quality Data Culture Education Scenario individually, and then have them share their responses with others in a small group. Ask participants to report out their responses to the questions on the handout and record them on easel paper or an overhead projector.

· After sharing the lesson objectives, have participants refer to the Quality Data Culture Concept Map as a way to focus and organize their learning. Explain that they can use this map to take notes during this and subsequent lessons.

· Have participants read the Introduction on pages 3 to 5 of the Forum Guide to Building a Culture of Quality Data: A School & District Resource. Instruct participants to record on the Quality Data Culture Concept Map any information they think fits the categories. Encourage participants to add other categories to their concept maps as the workshop progresses and to share their ideas.

· Ask participants to discuss what they read in the Introduction and indicate where they placed information on their concept maps.

Lesson Resources for Activities and Instruction

· Quality Data Culture Education Scenario

· Forum Guide to Building a Culture of Quality Data: A School & District Resource

· Quality Data Culture Concept Map

Supplementary Resources for Activities and Instruction

· Quality Data Maps (a) and (b)

· Quality Data Culture Concept Map presentation

· Discussion starters

· Describe the basic flow of data from enrolling a student to reporting that student’s state assessment score.

· Describe in detail the flow of data that results in reporting attendance data to the state.

Summary/Wrap-Up


Item

· Invite participants to revise their responses in the Quality Data Culture Education Scenario. Have participants discuss their changes and additions.

· Complete the After and Next columns of the BAN Chart to gauge learning and next steps. Ask for suggestions for further training.

· Make the general statement that throughout the training, much of the work that will be done in one session may be used for activities in later sessions. Furthermore, many of the handouts can form the basis of a detailed plan for a school or district to improve the quality of its data. Therefore, participants should keep all the work they do and bring the sheets they accumulate to each subsequent session.

Lesson Resources for the Summary/Wrap-Up

· Quality Data Culture Education Scenario 

· Before…After…Next (BAN) Chart 

* Key players include board members, superintendents, principals, data stewards/coordinators, teachers, technology support staff, and office staff.


* Lesson Resources for each lesson are included on the pages immediately following the lesson, as well as on the CD that accompanies this publication.


† Supplementary Resources for each lesson are included on the CD that accompanies this publication. Appendix C provides directions on downloading the materials.





