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OMB No.4040-0004  Exp.01/31/2012

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
[ Preapplication [X] New
IX] Application L] Continuation * Other (Specify)
[] Changed/Corrected Application [l Revision
* 3. Date Received: 4. Applicant Identifier:
12/3/2009 SLDS 2009 Grant Application
Ja. Federal Entity Identifier: * 5b. Federal Award Identifier:
NA
State Use Only:
6. Date Received by State: 7. State Application Identifier:

8. APPLICANT INFORMATION:

*a. Legal Name: Nebraska Department ot Education

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
470491233 308819882
d. Address:

* Streetl: 301 Centennial Mall South

Street2: 6th Floor

* City: Lincoln

County: Lancaster

State: NE

Province:

* Country: USA

* Zip / Postal Code: 63509

e. Organizational Unit:

Department Name: Division Name:

Nebraska Department of Education Data Services
. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr. * First Name: Robert
Middle Name: M

PR/Award # R384A100017 e



* LLast Name: Beecham

Suffix:

Title: Senior Administrator

Organizational Affiliation:

* Telephone

Number: (402)471-4740 Fax Number: (402)471-0774

* Email: BOB.BEECHAM@NEBRASKA.GOV

Application for Federal Assistance SF-424 Version 02
9. Type of Applicant 1: Select Applicant Type:

A: State Government

Type of Applicant 2: Select Applicant Type:
A: State Government

Type of Applicant 3: Select Applicant Type:
A: State Government

* Other (specity):

State Education Agency

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:
34.384A

CFDA Title:
Statewide Longitudinal Data System Recovery Act Grants

* 12. Funding Opportunity Number:
ED-GRANTS-072909-001

Title:

Statewide Longitudinal Data Systems CFDA 84.384

13. Competition Identification Number:

84.384
Title:

Statewide Longitudinal Data Systems under the American Recovery and

PR/Award # R384A100017 el



Reinvestment Act of 2009

14. Areas Affected by Project (Cities, Counties, States, etc.):

State of Nebraska, public school districs and public postsecondary
institutions.

* 15. Descriptive Title of Applicant's Project:
Nebraska Statewide Longitudinal Data System

Attach supporting documents as specitied 1n agency instructions.

Attachment:
Title :
File :
Attachment:
Title
File :
Attachment:
Title :
File :
Application for Federal Assistance SF-424 Version 02
16. Congressional Districts Of:
*a. Applicant: NE-ALL *b. Program/Project: 84.384
Attach an additional list of Program/Project Congressional Districts if needed.
Attachment:
Title
File :
17. Proposed Project:
*a. Start Date: 7/1/2010 *b. End Date: 6/30/2013
18. Estimated Funding ($):
a. Federal $ 7435245
b. Applicant $
C. State $ 1482722
d. Local $
¢. Other $
f. Program
$
Income
g. TOTAL $ 8917967

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

L[] a. This application was made available to the State under the Executive Order 12372 Process for
review on .

PR/Award # R384A100017 e3



[1 b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[X] ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes'', provide explanation.)
[ Yes IXI No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications™* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances** and agree to comply with any resulting
terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,

Section 1001)
[X]** T AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, 1s
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mr. * First Name: Robert
Middle Name: M

* Last Name: Beecham

Suffix:

Title: Senior Administrator

* Telephone Number: (402)471-4740 Fax Number: (402)471-0774
* Email: BOB.BEECHAM@NEBRASKA.GOV

* Signature of Authorized

. * Date Signed:
Representative: Sg

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The following tield should contain an explanation it the Applicant organization i1s delinquent on any
Federal Debt. Maximum number of characters that can be entered 1s 4,000. Try and avoid extra spaces

and carriage returns to maximize the availability of space.

NA
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U.S. DEPARTMENT OF EDUCATION

OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Nebraska Department of Education year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

L Personnel  [$ 747806 s  788si4 s 72573 ls o 8 o [$ 2258893
2. FringeBenefits  [$ 373930 [$ 415640 |8 302503 1$ o $ 0 [$ 1182172
3. Travel s 139195fs 86716 |$ 76997 s 0 s 0 [$ 302908
____
S Supplies  |$ 45150 s 37056 |$ 34287 s o0 s 0 [$ 116493
6. Contracwal  [$  1490878]s 10134148 66017 ]$ 0 8 0 [$ 3173409
______
__

9. Total Direct Costs 2. 887 793 $ 2. 374 828 1 917 507 |$ 7. 180 128
(lines 1- 8)

94,213 298 s o 18 o s 245117
__ 10,000 __ 10,000

15 Total Costs (lines 9- 2.982.006 | $ 2452764 | $ 2.000.475 - 7.435.245
1)

*Indirect Cost Information (To Be Completed by Your Business Office):

el fanhy favly fanl) fanhy fanly faniy faniy fan
el fanhy favly fanly favhy fanky faniy faniy fan

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI ves [1 No

(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2008 To: 6/30/2011 (mm/dd/yyyy)

Approving Federal agency: Xl ED [] Other (please specity): The Indirect Cost Rate 1s 4.7%
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[] s included in your approved Indirect Cost Rate Agreement? or, [X] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate 1s 4.7%

ED Form No. 524
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U.S. DEPARTMENT OF EDUCATION

OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Nebraska Department of Education year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

L Personnel  [$ 269502 s 265026 |$ 226403 |$ o 8 o [$ 760931
2. FringeBenefits  [$ 100330 [$ 102008 |$ 91995 |$ o $ o [$ 294333
3. Travel s 66542 fs 16256 |$ 16874 s o0 s 0 [$ 99672
______
S Supplies  |$ 9886 [s 9726 |$  iouisfs o s o [$ 20707
______
______
__

0. Total Direct Costs 453 087 $ 400 115 $ 352 771 1 205 973
(lines 1-8)

0. Indirect Costs __ {$ 0 [$ o ¢ o s o s o s 0
LI Training Stipends ______

12. Total Costs (lines 9- 453,087 |$ 400,115 |$ 352,771 -- 1,205,973
11)

el fanhy favly fanl) fanhy fanly faniy faniy fan
el fanhy favly fanly favhy fanky faniy faniy fan
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing mstructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capability
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system Iin accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.5.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

PR/Award # R384A100017 el

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S5.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢c and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, If applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.5.C. "1451 et seq.); (i)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.5.C. "6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

with Section 106 of the National Historic Preservation Act
of 1966, as amended (16 U.5.C. '470), EO 11593
(Identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S5.C. "469a-1 et seq.).

of 1970 (P.L. 91-616), as amended, relating to 14.  Will comply with P.L. 93-348 regarding the protection of

nondiscrimination on the basis of alcohol abuse or human subjects involved in research, development, and

alcoholism; (g) " 523 and 527 of the Public Health Service related activities supported by this award of assistance.

Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15. Wil comply with the Laboratory Animal Welfare Act of

abuse patient records; (h) Title VIII of the Civil Rights Act 1966 (P.L. 89-544, as amended, 7 U.5.C. "2131 et seq.)

of 1968 (42 U.5.C. ' 3601 et seq.), as amended, relating pertaining to the care, handling, and treatment of warm

to nondiscrimination in the sale, rental or financing of blooded animals held for research, teaching, or other

housing; (1) any other nondiscrimination provisions in the activities supported by this award of assistance.

specific statute(s) under which application for Federal

assistance Is being made; and ()) the requirements of any 16. Will comply with the Lead-Based Paint Poisoning

other nondiscrimination statute(s) which may apply to the Prevention Act (42 U.5.C. "4801 et seq.) which prohibits

application. the use of lead- based paint in construction or
rehabilitation of residence structures.

Will comply, or has already complied, with the

requirements of Titles Il and Ill of the uniform Relocation ~ 17. Will cause to be performed the required financial and

Assistance and Real Property Acquisition Policies Act of compliance audits in accordance with the Single Audit Act

1970 (P.L. 91-646) which provide for fair and equitable Amendments of 1996 and OMB Circular No. A-133,

treatment of persons di5p|aced or whose property IS "AUdit$ Of.StateS, Local Governments, and Non-Profit

acquired as a result of Federal or federally assisted Organizations.”

programs. These requirements apply to all interests in real

property acquired for project puUrposes regard|ess of 18. Wil Comply with all applicable requirements of all other

Federal participation in purchases.

Will comply, as applicable, with the provisions of the
Hatch Act (b U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Federal laws, executive orders, regulations and policies
governing this program.

Signature of Authorized Certifying Representative:
Name of Authorized Certifying Representative: Robert M Beecham
Title: Senior Administrator

Date Submitted: 12/02/2009

PR/Award # R384A100017 esd



Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
1. Type of Federal Action:

2. Status of Federal Action:

3. Report Type:

I] Contract

X1 Grant
[] Cooperative Agreement

Il Loan
] Loan Guarantee

[] Bid/Offer/Application
[X] Initial Award

[X] Initial Filing
[] Material Change

[] Post-Award |
For Material Change

only:
Year: OQuarter: O
Date of Last Report:

Il Loan Insurance

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name

IX] Prime [1 Subawardee and Address of Prime:

Tier, It known: 0
Name: Nebraska Department of Education
Address: 301 Centennial Mall So
City: Lincoln
State: NE
Zip Code + 4: 68509-4987

Congressional District, if known: 01

7. Federal Program Name/Description: Statewide Data
Systems

CFDA Number, if applicable: 84.384

10. a. Name of Lobbying Registrant (if individual, last name, |b. Individuals Performing Services (including address if
first name, MI): different from No. 10a)

Address: (last name, first name, Ml):

City:

State:

Zip Code + 4: -

1352, This cisclostrc of Iobbying actvitios is & matarial representation of fact upon | amier, SCOMt Swisher

: I I Ll Y IVILI I I I Ll : i : :

hich reliance was placed by the tier above when this transaction was made or Tltle'_ Depl"ty Commissioner |

entered into. This disclosure is required pursuant to 31 U.5.C. 1352. This information Appllcant: Nebraska Department of Education
ill be reported to the Congress semi-annually and will be available for public Nate: 11/20/2009

inspection. Any person who fails to file the required disclosure shall be subject to a '

civil penalty of not less than $10,000 and not more than $100,000 for each such

failure.

Authorized for Local
Reproduction
 Standard Form LLL (Rev. 7-

97)

Federal Use Only:

PR/Award # R384A100017 e9



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts mstructions.

(3) The undersigned shall require that the language of this certification be included 1n the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 1352, title 31,

U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and beliet, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” 1n
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION

Nebraska Department of Education

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix: Dr. First Name: Scott Middle Name: H

Last Name: Swisher Suffix:

Title: Deputy Commissioner

Signature: Date:

12/02/2009
ED 30-0013 03/04

PR/Award # R384A100017 e10



OMB No.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name:
Mr. Robert M Beecham
Address:
* Streetl: 301 Centennial Mall South
Street?2: 6th Floor
* City: Lincoln
County: Lancaster
* State: NE* Zip / Postal Code: 68509 * Country: USA
* Phone Number (give area Fax Number (give arca
code) code)
(402)471-4740 (402)471-0774
Email Address:

BOB.BEECHAM

@NEBRASKA.GOV

2. Applicant Experience

Novice Applicant

[] Yes [X] No [] Not applicable

3. Human Subjects Research

Suffix:

Are any research activities involving human subjects planned at any time during the
proposed project period?

[ ] Yeg | X] No

Are ALL the research activities proposed designated to be exempt from the regulations?

[l Yes Provide Exemption(s) #:

[] No Provide Assurance #, if available:

Please attach an explanation Narrative:

Attachment:
Title :
File :

PR/Award # R384A100017
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Project Narrative

Project Narrative - Project Abstract

Attachment 1:
Title: Nebraska Abstract Pages: 1 Uploaded File: n:\SLDS_GRANT_ABSTRACT_2009-12-03-A.pdf

PR/Award # R384A100017 el12



Statewide Longitudinal Data Systems Grant
CFDA Number: 84.384

Nebraska

Abstract
Nebraska is pleased to submit an application for 2010 funding under the State
Longitudinal Data System grant program. If funded, this application will meet all of the
capabilities and America COMPETES Act elements outlined in the Request for
Application. While the Nebraska Department of Education will be the primary recipient
of the grant, overall governance will be the responsibility of the Nebraska P-16 Initiative.
Currently headed by Governor Dave Heineman, the Initiative was formed to facilitate the
transition of students from prekindergarten to high school to postsecondary education.
A memorandum of understanding for the new system, that includes all levels of
Nebraska education will be in place before the grant begins. The letters provided In
appendix D, demonstrate the widespread support for this application.

This application requests funding for eight specific projects that will provide Nebraska
with a comprehensive PK-20 data system that meet the required capabilities and
elements described in the Request for Application. The flagship project of this
application will establish linkages with postsecondary data systems by extending
Nebraska's current SLDS into Nebraska public postsecondary institutions. It will include
the assignment of the NDE Student |ID to postsecondary students and the reporting of
data on those students to the existing NDE data warehouse. This application also
requests funding to link teachers to the institution where they received their preparation.

This application describes plans to link teachers to students by adding two new data
collections to Nebraska's system; one to collect detailed information on the courses
teachers teach and the other to collect courses completed and the grades earned by
students. This will require a new teacher |ID system. In addition, this application reflects
Nebraska's focus on Early Childhood education by creating an expanded data system
to support this important activity.

Like other states, Nebraska is struggling to implement the new high school graduation
guidelines. This application requests funding for an automated tool to assist school
districts In locating their students and creates a unique framework for locating dropouts
that may be enrolled in a neighboring state. The Career Education Analysis outcome
requests funding to use the data collected by the longitudinal system to test the
concept of tracking students who are "concentrators”™ beyond high school.

Finally, this application requests funding that will provide critical support for new projects
by expanding our very successful training network. This network was established to
supplement the staff development efforts of our regional Educational Service Units. In
addition, funding Is requested to expand our public reporting facilities to include new
data categories described in this application. Together, the outcomes described in this
application will enable Nebraska to efficiently and accurately manage, analyze,
disaggregate and use individual student and staff data to support district and school
efforts to close the achievement gap while also increasing overall student achievement.

PR/Award # R384A100017 el



Project Narrative

Project Narrative - Project Narrative

Attachment 1:
Title: Nebraska Project Narrative Pages: 30 Uploaded File: n:\SLDS_GRANT_PROJECT_NARRATIVE_2009-
12-03-A.pdf
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Longitudinal Data Systems Grant
CFDA Number: 84.384

Nebraska
Project Narrative

A. Need for Project

The current Nebraska Statewide Longitudinal Data System (SLDS) was designed to
support various state and federal program activities and functions. While the Nebraska
Student and Staff Record System (NSSRS) cannot currently meet all twelve elements of
the America COMPETES Act or the seven capabilities outlined in Section |V of the
Request for Application, the system is designed with a flexible data architecture that
allows for change and expansion. The Nebraska Department of Education (NDE)
believes that Nebraska's SLDS can meet the expanding needs of state policy makers,
the requirements outlined In this grant program and other programs of the American
Recovery and Reinvestment Act (ARRA). This application will also support Nebraska's
Race to the Top application where the primary objective Is to support district and school
efforts to close the achievement gap while also increasing overall student achievement.

This section outlines the current capabilities of Nebraska's SLDS and describes the
areas that will need to be supplemented with funding from this grant and from other
sources.

In school year 2007-08 the NDE began the first full year of implementation of
Nebraska's SLDS known as the Nebraska Student and Staff Record system (NSSRS)
IN Nebraska public schools. NSSRS included the implementation of the NDE Student D
(eScholar Unig-ID © for Students) and the creation of a state data warehouse (eScholar
Complete Data Warehouse © for PK-12), which incorporated student level demographic
data (Including data regarding special education, programs for English language
learners, school district or Educational Service Unit operated early childhood programs),
student enrollment data, student performance data and other program participation
data. In 2007, Nebraska received funding under the second round of the SLDS grant
program. That grant funded the following projects:

e |ncorporation of Special Education and Curriculum components: Special
Education data has been incorporated into the NSSRS and updating curriculum
component will be delayed to coordinate with the Student and Teacher Course
Information (B) outcome proposed in this application.

e Implementation of the Data Quality Curriculum: The curriculum is complete and
now part of an overall strategy to continuously improve data quality, including an
annual data conference.

e (reation of an Electronic Transcript Facility: The Nebraska e lranscript Initiative
has been adopted in over 75% of Nebraska schools.
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o |nstallation of a decision support system: The Data Reporting System (DRS) will
be iImplemented in December 2009 and will provide access to detailed data via
the Internet. See "A.6 Data Reporting System” in Appendix A for an example of
an “Advanced Inquiry” report.

e Supplementing existing training with staff at regional Educational Service Units:
This very successful project has provided regional support to Nebraska school
districts as they implement new state data systems.

As Nebraska developed the NSSRS, standards and guidelines of the National Center
for Education Statistics were incorporated. In addition to the handbook series that
defined data elements on various topics, NDE has used most of the National Forum on
Educations Statistics guides including the Forum Guide to Protecting the Privacy of
Student Information: State and Local Education Agencies (2004), the Forum Guide to
the Privacy of Student Information.: A Resource for Schools (2006) and the Forum
Guide to Implementing New Federal Race and Ethnicity Categories (2008). In addition,
eScholar, Nebraska's provider for unique |D and data warehouse systems, incorporates
the NCES standards and guidelines into their products.

Nebraska has developed partnerships with State workforce agencies and the workforce
iInvestment system to build a data system that can provide information to inform
complex policy questions that cut across education, the workforce, and economic
development contexts. Several initial projects support the elements of coordination and
partnership among different state agencies. As part of preliminary relationship
development the NDE worked collaboratively with the Nebraska Department of Labor
(DOL) and the Coordinating Commission for Postsecondary Education (CCPE) to
achieve a Family Policy Compliance Office (FPCQO) and Family Educational Rights and
Privacy Act (FERPA) approved Unemployment Insurance (Ul) wage record matching
project for purposes of identifying employment placement rates of graduates of the
students identified within the Carl D. Perkins Career and Technical Education Act
(Perkins).

In addition, Nebraska also created a non-government organization entitled FutureForce
Nebraska that strives to coordinate the priorities of Economic Development, the needs
of Workforce Development, and the delivery of educational programs at the secondary
and postsecondary levels in Nebraska. A developing project focus of FutureForce Is the
creation of a database that captures the services, priorities, and resources available
among local, regional, state, and federal programs. The data will then be used to
identify alignment, duplication, and to highlight gaps among programs and services in
education, training, and workforce initiatives. Further, the incorporation of participant
data of programs stemming from informal education systems, such as community- and
falth-based organizations, creates a unique opportunity to develop a more
comprehensive analysis of student achievement. The impact of the Nebraska SLDS to
support the efforts of alignment provides tremendous promise.

NDE has a longstanding partnership with research groups within Nebraska and outside
the state. Most of these researchers are employed by state universities or work at

Page 2 of 30

PR/Award # R384A100017 e



regional labs. NDE regularly provides data to national research organizations and works
closely with Nebraska universities and colleges in the evaluation of state education
programs. For example, NDE is currently working with the University of Nebraska-
Lincoln to evaluate Nebraska state math programs. NDE developed the Nebraska Data
Access and Management Policy that describes the procedures researchers and NDE
must follow in releasing student data within FERPA guidelines.

In developing this application, NDE consulted extensively with key stakeholders. This
application Is a joint effort between the Nebraska P-16 Initiative and the Nebraska
Department of Education. This application contains letters of support from the
organizations represented on the executive committee of the Nebraska P-16 Initiative.
Another important sounding board for this application has been Nebraska's state
education Data Advisory Committee that includes school administrators, teachers, and
data experts. NDE also consulted individually with representatives of the University of
Nebraska system, Nebraska State College system and Nebraska Community College
system. Further, NDE consulted with statewide organizations including the Nebraska
State Education Association (teachers union), the Nebraska Association of School
Boards, and the Nebraska Council of School Administrators. NDE is confident that all
stakeholders are aware of Nebraska's current ability to meet the SLDS requirements.

The remainder of Section A will describe the extent to which Nebraska's SLDS currently
supports each of the seven required capabilities and twelve essential elements. Section
B will describe in detail how each of the eight outcomes proposed In this application
relate to each capability and element, either to eliminate a deficiency or to actually make
use of that capability or element.

Required Capabillities
Capability 1 (C1): Enable States to examine student progress and outcomes over
time

Nebraska assigns an NDE Student ID to all public school students prekindergarten
(PK) through grade 12. NDE Student IDs are assigned to students who are served
by a public school prekindergarten program. The NSSRS contains individual
student performance data in math, reading, writing, and science. The NSSRS can
follow individual student progress on State assessments in these subjects over
fime. Nebraska has a contract with the National Student Clearinghouse to obtain
college-going data on Nebraska high school graduates. While there Is currently no
direct linkage to postsecondary, workforce, or Armed Forces data sources, this
grant application focuses on the connections to postsecondary data. The plan to
extend a connection to workforce data sources is a future project.

NDE considers early childhood to be a foundational part of a child’'s P-16
educational experience. While NDE has included children from birth to
Kindergarten age who are served by schools and educational service units in the
NSSRS, the majority of prekindergarten children are served in programs outside
the scope of public education. To adequately improve the kindergarten readiness
of prekindergarten children, Nebraska seeks to build an information system to
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collect and use data regarding child participation in early childhood programs
across systems. The use of unique student identifiers is a key element of this
Interface. It will be necessary to seek a change of policy in order to assign unique
student identifiers beyond the current scope of NDE and to extend to community-
based early childhood programs including Head Start and child care. A second key
element In this interface Is the creation of a training registry. This training registry
will provide crucial data regarding the preparation, ongoing training, and
effectiveness of early childhood educators in early childhood programs beyond
public education.

Nebraska's postsecondary environment provides unique opportunities for
coordination among public postsecondary institutions, which include:
e University of Nebraska System
o University of Nebraska-Kearney (UNK) campus
o University of Nebraska-Lincoln (UNL) campus
o University of Nebraska Medical Center (UNMC)
o University of Nebraska-Omaha (UNO) campus
e Nebraska State College System
o Chadron State College
o Peru State College
o Wayne State College
e Nebraska Community College System
o Central Community College
Metropolitan Community College
Mid-Plains Community College
Northeast Community College
Southeast Community College
Western Community College

O O O O 0O

The University of Nebraska system operates four separate campuses at Lincoln,
Omaha, Kearney, and a Medical Center. A board of regents provides oversight
and policy direction for these institutions. The Nebraska College of Technical
Agriculture (NCTA) is also a campus within the University system that provides
less than baccalaureate degrees in areas related to agriculture.

The Nebraska State College system consists of three primary institutions that
originated with a teacher education mission. The state colleges are governed a
board and supported by a separate state funded coordinating body.

Six community college areas are delineated by geographic region and are
iIndependently managed by different elected boards of directors. The geographic
regions provide different mechanisms for delivering education within the region.
The Nebraska Community College Association strives to provide coordination
among the institutions but the individual institutions maintain autonomy within a
geographic region and include multiple campus locations within each region.
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The University of Nebraska system (four University campuses) and the Nebraska
State College system (three college campuses) are in the midst of implementing a
new shared student information system to be implemented fall 2010. The six
community colleges within Nebraska each have their own student information
system. This grant application does not include Nebraska's private postsecondary
Institutions.

The Coordinating Commission for Postsecondary Education (CCPE) Is a state
agency that works to provide coordination and some aspects of oversight for the
higher education institutions in Nebraska. The CCPE provides support for data
reporting, conducts research studies commissioned by the Executive and
Legislative Branch, and provides approval, through a board, of new programmatic
offerings and capital expenditures of the higher education institutions in Nebraska.

The work on this required capability is ongoing in Nebraska; however, with support
from this grant, Nebraska will be able to improve its capability to examine student
progress and outcomes over time. The flagship project of this grant request will be
the expansion of the NDE Student ID and data warehouse from PK-12 into
postsecondary education. This grant will help Nebraska meet an important goal of
Nebraska P-16 (See "A.3 Nebraska P-16 Goals™ in Appendix A for a complete list):

"Develop an effective longitudinal data system which provides information
on the Nebraska educational system from preschool through post
graduate degree attainment and entry into the work force to help align
resources with strategic goals.”

Nebraska needs to begin discussions and planning to support potential linkages to
the workforce and Armed Services In order to track student outcomes and
progress. The baseline relationship of the data matching with the Nebraska
Department of Labor’'s Unemployment Insurance (Ul) wage record system is an
essential area of exploration and development. The creation of the Memorandums
of Understanding, processes ensuring confidentiality, and the opportunity to create
systemic options for administrative data matching among state and federal
databases. Potential use of the Wage Record Interchange System (WRIS), the
Federal Employees Data System (FEDES), the US Railroad System, and the
federal Department of Defense (DOD) systems allow for an accurate and reliable
source of post-school activity data. In addition, consideration for alignment to other
workforce data systems including Workforce Investment Act (WIA), Adult and
Basic Education (ABE), and Technical Assistance for Needy Families (TANF) Is
Important.

In summary, this application requests funding to support this capability as part of
the following outcomes: Postsecondary Student Information (A), Student and
Teacher Course Information (B), Cohort Analysis (E), Career Education Analysis
(F), Birth to Five Early Childhood (G), and Continuation and Expansion of Support
Systems (H).
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Capability 2 (C2): Exchange of data among agencies and institutions within the
State and between States

Nebraska’'s SLDS does enable the exchange of data with the Department of Labor
as well as the Department of Health and Human Services for both Medicaid In
Public Schools (MIPS) program and school lunch direct certification. NDE intends
to expand the linkages with other state agencies and organization as allowed
under FERPA and other applicable federal and state law. Nebraska's SLDS does
not currently support the exchange of data between states; however this
application requests funding to create a multi—state Student Locator Framework as
part of the Cohort Analysis (E) outcome. Federal guidance allows several forms of
documentation of enrollment, including whether the student has been reported as
enrolled in a state longitudinal data system. Therefore, school districts and states
could identify undocumented dropouts If a system were developed that could
locate students who have moved to a neighboring state based on student
enroliment activity recorded within the SLDS of participating states. Nebraska,
lowa, Missouri and Kansas will be partners in the Student Locator Framework
proposed in this application.

In addition, this application requests funding to support this capability as part of the
following outcomes: Postsecondary Student Information (A), Birth to Five Early
Childhood (G) and Continuation and Expansion of Support Systems (H).

Capability 3 (C3): Link student data with teachers

Nebraska's SLDS does not currently link student data with teachers. NDE will
meet this capability by expanding the current eScholar data model. This
application requests funding to implement this capability as part of the following
outcomes: Student and Teacher Course Information (B), NDE Staff ID (C), and
Continuation and Expansion of Support Systems (H).

Capability 4 (C4): Enable the matching of teachers with information about their
certification and teacher preparation programs

NDE's Teacher Certification system can match information about teachers with
their certification but has limited capability to match teacher preparation program
Information. This application requests support to expand NDE's current Teacher
Certification system to prepare both for the new NDE Staff ID and to more
effectively match teachers to information about their certification and teacher
preparation programs as part of the Teacher Preparation (D) outcome.

Capability 5 (C5): Enable data to be easily generated for continuous improvement
and decision-making

The Nebraska Framework for Continuous Improvement describes the model for
creating a continuous improvement plan for local schools and districts. See "A.5
NDE Continuous Improvement Process” in Appendix A for sample pages from this
website. The model requires the creation of a school profile that must include
student demographics and performance data, among other data elements.
Reporting components of the Nebraska SLDS, including the State of the Schools
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Report website, are utilized by most school districts and the Data Reporting
System, which was funded under Nebraska's 2007 SLDS grant, becomes
avallable in December 2009. These tools provide timely information to parents,
teachers, and school leaders on the achievement of their students and a variety of
other topics.

This application requests funding to support this capability as part of the following
outcomes: Postsecondary Student Information (A), Student and Teacher Course
Information (B), NDE Staff ID (C), Cohort Analysis (E), Career Education Analysis
(F), Birth to Five Early Childhood (G), and Continuation and Expansion of Support
Systems (H).

Capability 6 (C6): Ensure the quality and integrity of data contained in the system
Under the 2007 SLDS grant, Nebraska has created a data quality curriculum
which provides training to local board members, administrators and data stewards
about implementing best practices at school districts. The grant also supports an
annual data conference in 2008, 2009, and 2010. In addition, NDE implemented a
unique data auditing process that pairs NDE program staff (Program Data
Managers) with NDE technology staff (Data Audit Coordinators) who are jointly
responsible for data timeliness, accuracy, and completeness. NDE also
Implemented an automated data validation and verification system (NSSRS
Validation) that provides school district personnel with tools and reports to review
errors and verify accuracy to determine If corrections to data are required. This
application seeks funds to continue the data quality training for local board
members, administrators, and data stewards; new system-specific training for
postsecondary institutions staff who will be new to the data collections; and
continued internal support for the NDE Helpdesk.

Although this capability will support all outcomes proposed in this application,
funding to support only the Continuation and Expansion of Support Systems (H)
outcome Is requested.

Capability 7 (C7): Provide the ability to meet reporting requirements of the
Department

Nebraska currently meets all EDFacts reporting requirements. A description of the
extent that Nebraska currently meets the twelve elements of the America

COMPETES Act appears later in this section.

All outcomes proposed In this application, except Birth to Five Early Childhood (G),
will benefit from this capability. However, none of the outcomes included in this
application request specific funding to support this capability.

Nebraska's current SLDS supports some of the data-related requirements

identified in other SFSF assurances. The following is a discussion of the SFSF
assurance areas excluding the assurance related to the collection and use of data
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that Is addressed previously and later in this section under the America
COMPETES Act.

SFSF Assurance: Achieving equity in teacher distribution

Nebraska can currently report the number and percentage of core academic
courses taught, in high and low-poverty schools, by Highly Qualified Teachers
with data collected via the Teacher Certification (TC) system and the NSSRS.
This Iincludes data on teacher experience, education attained, certification, and
endorsement. Nebraska will collect the data for the evaluation of teachers and
principals via other NDE systems.

SFSF Assurance: Standards and Assessments

Student performance on standards and assessment is collected through the
NSSRS and the Nebraska State Accountability (NeSA) systems and made
avallable to the public via the State of the Schools Report and the Data
Reporting System. The National Assessment of Educational Progress (NAEP)
results are reported on the State of the Schools Report.

The State will be able to provide the number and percentage of students who
graduate from high school using a four-year adjusted cohort graduation rate in
2011 based on data collected via the NSSRS.

Nebraska will be able to report the proposed SFSF metrics of the students who
graduate from high school (using the four-year adjusted cohort rate) and the
number who enroll in an institution of higher education upon implementation of
the Postsecondary Student Information (A) outcome.

SFSF Assurance: Supporting Struggling Schools

The data to identify and support the persistently lowest achieving schools Is
collected via the NSSRS and other NDE data collections.

Elements of the America COMPETES Act

Element 1 (E1): A unigue statewide student identifier
Nebraska has assigned the NDE Student ID to all public school students in the

state since 2006-2007. Nebraska will extend the NDE Student ID into all public
Nebraska postsecondary institutions as part of the Postsecondary Student
Information (A) outcome. This application also requests funding to support this
element as part of the Birth to Five Early Childhood (G) and Continuation and
Expansion of Support Systems (H) outcomes.

Element 2 (E2): Student-level enrollment, demographic, and program participation

Information

This data Is currently collected via the NSSRS for PK-12. NDE will begin collecting
this type of data for all public Nebraska postsecondary institutions as part of
Postsecondary Student Information (A) outcome. This also application requests
funding to support this element as part of the following outcomes: Student and
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Teacher Course Information (B), Cohort Analysis (E), Birth to Five Early Childhood
(G), and Continuation and Expansion of Support Systems (H).

Element 3 (E3): Student-level information about the points at which students exit
fransfer in, transfer out, drop out, or complete P-16 education programs

This data Is currently collected via the NSSRS for PK-12. NDE will begin collecting
this data for all public Nebraska postsecondary institutions as part of
Postsecondary Student Information (A) outcome. This application also requests
funding to support this element as part of the following outcomes: Student and
Teacher Course Information (B), Cohort Analysis (E), Birth to Five Early Childhood
(G), and Continuation and Expansion of Support Systems (H).

Element 4 (E4): The capacity to communicate with higher education data systems
Nebraska's SLDS does not currently communicate with postsecondary data
systems but this application requests funding to establish such an interface to
public Nebraska postsecondary institutions as part of Postsecondary Student

Information (A) outcome. This application also requests funding to support this
element as part of the Career Education Analysis (F) and Continuation and
Expansion of Support Systems (H) outcomes.

Element 5 (E5): A State data audit system assessing data quality, validity, and
reliability

As mentioned previously regarding Capability C6, NDE implemented an
automated data validation and verification system (NSSRS Validation) that
provides school district personnel with tools and reports to review errors and verify
accuracy to determine If corrections to data are required. NDE also implemented a
unique data auditing process that pairs NDE program staff (Program Data
Managers) with NDE technology staff (Data Audit Coordinators) who are jointly
responsible for data timeliness, accuracy, and completeness. This application
requests funding to support this element as part of the following outcomes:
Postsecondary Student Information (A), Student and Teacher Course Information
(B), and Continuation and Expansion of Support Systems (H).

Element 6 (EG): Yearly test records of individual students
These data will be collected via NSSRS for individual students in Nebraska's

current classroom-based assessment system until the implementation of the
Nebraska State Accountability (NeSA) system. The statewide assessments under

NeSA will be phased in over the next three years: Reading 2009-2010, Math 2010-
2011 and Science 2011-2012. Although this element will support both the Career

Education Analysis (F) and Continuation and Expansion of Support Systems (H)
outcomes, funding to support this element Iis not requested In this application.

Element 7 (E7): Information on students not tested, by grade and subject

As mentioned previously regarding element EO, these data will be collected via
NSSRS for individual students in Nebraska's current classroom-based

assessment system until the implementation of the Nebraska State Accountability
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(NeSA) system. The statewide assessments under NeSA will be phased in over
the next three years: Reading 2009-2010, Math 2010-2011 and Science 2011-
2012. Although this element will support both the Career Education Analysis (F)
and Continuation and Expansion of Support Systems (H) outcomes, funding to
support this element is not requested In this application.

Element 8 (E8): A teacher identifier system with the ability to match teachers to
students

Nebraska's SLDS Is not able to match teachers to students and the current
teacher identifier is based on the teacher’s social security number. This application
requests funding to replace the use of Social Security Numbers to identify
teachers and other certificated staff as part of the NDE Staff ID (C) outcome; the
ablility to match teachers to students as part of the Student and Teacher Course
Information (B) outcome; and support the training and reporting requirements as
part of the Continuation and Expansion of Support Systems (H) outcome.

Element 9 (ES): Student-level transcript information, including information on
courses completed and grades earned

Nebraska's current SLDS does not support this element. NDE will meet this
element by expanding the eScholar data model. This application requests funding
to support this element in the Student and Teacher Course Information (B) ana
Continuation and Expansion of Support Systems (H) outcomes.

Element 10 (E10): Student-level college readiness test scores

Nearly 72% of Nebraska seniors take the ACT. NDE is currently loading 2007-08
and 2008-09 student-level ACT data into the NSSRS. NDE Is negotiating with the
College Board to include AP and SAT scores In the NSSRS but this application Is
not requesting funds to support this effort. Although this element will benefit from
the Career Education Analysis (F) outcome, this application does not request
funds to support this element.

Element 11 (E11): Data that provide information regarding the extent to which

students transition successfully from secondary school to postsecondary
education

Nebraska has a contract with the National Student Clearinghouse that provides
some data on transition of Nebraska high school graduates into postsecondary
education. NDE will continue this contract but this application requests funding to
support collecting this data, particularly regarding remedial course-taking, for all
public Nebraska postsecondary institutions as part of Postsecondary Student
Information (A) outcome, data analysis as part of the Career Education Analysis
(F) outcome, and reporting and training requirements as part of the Continuation
and Expansion of Support Systems (H) outcome.

Element 12 (E12): Data that provide other information determined necessary to
address alignment and adequate preparation for success In postseconda
education
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These data will be determined as part of a memorandum of understanding
between the NDE and representatives of Nebraska public postsecondary
Institutions. This application requests funding to support this element as part of the
following outcomes: Postsecondary Student Information (A), Student and Teacher
Course Information (B), Career Education Analysis (F), and Continuation and
Expansion of Support Systems (H).

B. Project Outcomes Related to System Requirements and
Implementation

Nebraska's P-20 Statewide Longitudinal Data System (SLDS) seeks to support district
and school efforts to close the achievement gap while also increasing overall student
achievement by informing education policy with quality data. This application supports
that mission by ensuring the SLDS has the seven required capabilities and contains the
twelve elements of the America COMPETES Act by achieving the following eight
ouicomes:

A: Postsecondary Student Information

B: Student and Teacher Course Information

C: NDE Staff ID

D: Teacher Preparation

E: Cohort Analysis

F: Career Education Analysis

G: Birth to Five Early Childhood

H. Continuation and Expansion of Support Systems

The “A.1 Project Scope Diagram™ located in Appendix A depicts how these outcomes
will be organized for project management and system design purposes. Unless
otherwise specified, the existing Nebraska Student and Staff Record System (NSSRS)
will be the primary method of data collection for all outcomes. Likewise, the existing
State of the Schools Report (SOSR) and Data Reporting System (DRS) will be the
primary methods of public data reporting. Therefore, the "Nebraska P-20" data system
will be a composite of the NSSRS (data collection) and the SOSR/DRS (data reporting).
See "A.6 Data Reporting System™ in Appendix A for an example of an "Advanced
Inquiry” report.

Tables 1 and 2 below provide a cross reference of proposed Nebraska outcomes with
the seven required data system capabilities and twelve essential elements, where an
"X Indicates the outcome supports the capability or element and an asterisk (%)
Indicates the outcome actually benefits from a particular capability or element. Please
note that reference to individual capabilities or data elements within this application will
utilize the identifiers and short descriptions used in Tables 1 and 2. Expanded
definitions of these capabilities and elements, as well as a description of system
components already in place, appear in “Appendix C — Current Status of State’s
Longitudinal Data System”.
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Table 1: Cross Reference of Required Data System Capabilities and Nebraska Outcomes

Required Data System Capabillities Partially Nebraska Outcomes

# | Short Description Supported |A|B|C|D|E|F|G|H

C1 | Enable States to examine student X X| X X| X|X|X
progress and outcomes over time

C2 | Enable the exchange of data among X X X X

agencies and institutions within the
State and between States

C3 | Link student data with teachers X| X

C4 | Enable the matching of teachers with X X
iInformation about their certification
and teacher preparation programs

C5 | Enable data to be easily generated X X|X| X X| X[ X
for continuous iImprovement and
decision-making

C6 | Ensure the quality and integrity of X N I I (R B B e
data

C7 | Support Department [SFSF and X A I R B B

EDFacts] reporting requirements

Table 2: Cross Reference of Required Data Elements and Nebraska Outcomes

Required Data System Elements Partially Nebraska Outcomes
# | Short Description Supported |A|B|C|D|E|F|G|H

E1 | Unigue statewide student identifier X X X| X

E2 | Student-level enrollment, X X | X X|*[X| X
demographic and program
participation

E3 | Student-level exit/transfer/completion X X| X X|* | X[ X

E4 | Communicate with higher education X X X

ES | Data audit system assessing quality, X XX 1 ] *[* "X
validity and reliability

EG | Yearly test records of individual X * *
students

E7 | Students not tested, by grade and X * *
subject

E8 | Teacher identifier system with ability X| X X
to match teachers to students

E9 | Courses completed and grades X X
earned

E10 | Student-level college readiness test X *
SCOres

E11 | Secondary-to-postsecondary X X X X
transition

E12 | Data to address alignment and X| X X X
preparation for postsecondary
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Outcome A: Postsecondary Student Information

The Postsecondary Student Information (A) outcome will leverage existing Nebraska
Student and Staff Record System (NSSRS) processes, procedures, hardware, and
software. See "A.4 Nebraska P-20: NSSRS Perspective” in Appendix A for an
overview of some components of the NSSRS.

Objective A.1: Extend the NDE Student |ID into postsecondary
NDE currently licenses the eScholar Unig-ID © for Students system from eScholar

and 486,876 NDE Student IDs had been assigned as of November 1, 2009. As
part of this outcome, Nebraska will expand this license to allow assigning NDE
Student |Ds to postsecondary students not already having been assigned an NDE
Student ID during their PK-12 educational experience (e.g. postsecondary
transfers-in from out of state).

Each Nebraska public postsecondary institution will assign NDE Student IDs using
the same system and processes currently used by public districts for PK-12
students. The NDE Trainer Team will provide training to staff at postsecondary
institutions on the eScholar Unig-ID © for Students system.

Objective A.2: Incorporate Postsecondary Student Data into the NSSRS
NDE currently licenses the eScholar Complete Data Warehouse € for PK-12

(CDW-PK12) for use by NSSRS. Additionally, NDE will license the eScholar
Complete Data Warehouse © for Postsecondary (CDW-PS) and will utilize existing
NSSRS hardware and software in support of this outcome.

Four data sets will be collected from Nebraska public postsecondary institutions as
a result of this outcome at two points during the academic year, fall and year-end.

1. Fall Enroliment: Students enrolled as of the official fall reporting date used
by the reporting institution for Integrated Postsecondary Education Data
System (IPEDS) reporting, including demographic data for full and part-time
students.

2. Year-end Enrollment: Cumulative set of students enrolled during a
particular academic year, including demographic data for full and part-time
students and indication of remedial coursework.

3. Year-end Credits Earned: Credit hours accumulated for students enrolled
during a particular academic year.

4. Year-end Academic Awards: Cumulative set of students granted
postsecondary degrees, diplomas, certificates or other formal awards
during a particular academic year.

Dates selected by each postsecondary institution for IPEDS reporting, for example
the official fall reporting date, will be the "as of" dates used for this outcome. This
will provide consistency with other counts currently published by each
postsecondary institution and will enable Institutional Research (IR) departments
to leverage existing methods where appropriate. This will also enable institutions,
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which have widely disparate calendar systems (quarter, semester, or trimester), to
accurately represent student data that is suitable for comparison.

NDE will be responsible for coordinating with eScholar to extend the CDW-PS
based on the requirements determined necessary to incorporate student-level data
from Nebraska public postsecondary institutions pertaining to demographics,
enrollment, credits earned, and academic awards. As with all NSSRS data
collections, NSSRS Data Manager will be used to submit data and NSSRS
Validation will be used to ensure that data submitted is correct. The NDE Trainer
Team will provide training on the NSSRS Data Manager and NSSRS Validation
systems to staff at postsecondary institutions.

Outcome B: Student and Teacher Course Information

Nebraska will be able to match teachers and students by expanding the current
eScholar data model in order that a given student is linked to the particular teachers
primarily responsible for providing instruction in various subjects. The courses that
each student completes and the grades they earn will be captured on the Student
Grades template. Each course and section will be identified through NDE’s existing
course taxonomy and will require the addition of a “section” identifier for each course.
Using the same course/section identifier, school districts will use the Course
Instructor Snapshot template to identify the individual teaching each section of each
course.

Detailed requirements for this outcome will be developed by adapting the current
eScholar templates and NSSRS template instructions with assistance from an
external advisory committee comprised of representatives from all sectors
Nebraska's education system. The NDE School Personnel and Curriculum (SPC)
committee will propose a process and prepare documentation for approval by the
NSSRS Executive Committee and then reviewed by the Data Advisory Committee.

As with all NSSRS data collections, NSSRS Data Manager will be used by school
districts to submit data, NSSRS Validation will be used by school districts to ensure
that data submitted is correct, and NDE will work with vendors of student information
systems used by Nebraska school districts to ensure reporting requirements are
understood. Many additional reports must be developed in support of this outcome
for use by district and NDE staff.

An external advisory group will be commissioned to create the business rules for
appropriate linking of student performance to teachers. This external advisory group
will consist of representatives of the Nebraska State Education Association (NSEA),
school principals, districts superintendents, teachers and NDE staff.
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This outcome will require development of a training program and the expansion of
public reporting facilities as described in Continuation and Expansion of Support
Systems (H) outcome.

Objective B.1 Add Courses Completed and Grades Earned to the NSSRS
B.1.1 Consult with internal and external groups to develop detailed requirements

for collecting data on the Student Grades template.

B.1.2 Update NSSRS Student template instructions.

B.1.3 Create new NSSRS validation and verification reports.
B.1.4 Adapt and update the current NDE Course Taxonomy.

Objective B.2 Add Courses Taught to the NSSRS
B.2.1 Consult with internal and external groups to develop detailed requirements

for collecting data on the Course Instructor Snapshot template.
B.2.2 Update NSSRS Staff template instructions.
B.2.3 Create new NSSRS validation and verification reports.

Objective B.3 Student/Teacher Connection Business Rules
B.3.1 Convene an external advisory group to create the business rules and review

data related to connecting students to teachers to assessment.

Outcome C: NDE Staff ID

A requirement of the America COMPETES Act is a teacher identifier system with the
ability to match teachers to students. A reliable staff identifier system is critical to
many of the outcomes identified in this application. Nebraska's current staff
Identification process utilizes individual Social Security Numbers (SSN). This
application requests funding to eliminate the use of SSN to identify a teacher by
utilizing the eScholar Unig-ID © for Staff system to generate the new NDE Staff ID.

Migrating to the new NDE Staff D will affect many NDE systems. |In particular, the
NDE Teacher Certification system must be updated to incorporate the NDE Staff |D
even though it will continue to maintain a SSN for each staff person as required by
state statute as part of Nebraska's teacher certification application process. However,
SSN will no longer be used to identify staff in NSSRS staff reporting. Other NDE
systems, documentation, and NSSRS template instructions will also require
modification to replace SSN with the new NDE Staff [D.

Initially, NDE will assign NDE Staff [Ds to all staff having been reported via NSSRS In
Year 1. NDE will provide districts a cross-reference file containing both SSN and the
new NDE Staff ID for each staff reported during the previous school year in order for
districts to update their data systems. Subsequent NDE Staff |ID assignments will be
made by district personnel upon hiring new staff in reportable positions.
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This outcome will require development of a training program as described In the
Continuation and Expansion of Support Systems (H) outcome.

Objective C.1: Assign NDE Staff |ID to Existing Staff
C.1.1 Purchase license and configure eScholar Unig-ID © for Staff.

C.1.2 Assign NDE Staff IDs to all staff reported in the NSSRS.
C.1.3 Design, develop, test and implement a process to import the NDE Staff D
iInto Teacher Certification.

C.1.4 Create a file for school districts to import into their data system with NDE
Staff Ids and SSNSs.

Objective C.2: Update NDE systems for NDE Staff |[D
C.2.1 Update all the Teacher Certification database tables to include the NDE

Staff ID.

C.2.2 Update legacy tables and reports to include NDE Staff 1D.

C.2.3 Update Teacher Certification user interface to display NDE Staff ID not SSN
except for specific users.

C.2.4 Update NSSRS validation and verification reports to display NDE Staff ID.

C.2.5 Hire staff to resolve NDE Staff ID issues in Teacher Certification and
NSSRS.

Outcome D: Teacher Preparation

Currently Nebraska’s Teacher Certification (TC) system collects data on teacher
preparation programs but the data are not complete. A cursory investigation of NDE's
current system revealed that nearly 44% of active teachers do not have information in
their record to match to their preparation program. Therefore, contract staff must
manually pull information from microfiche and paper files, perform the necessary
research and enter the results into the Teacher Certification system.

An ad hoc committee will be assigned the following tasks:
1. Determining the detailed business requirements for appropriate linking of
teachers to their preparation programs,
2. Ensure business rules are applied appropriately during research, and
3. Validate and verify data entry, as required.

Reports for the ad hoc committee and teacher preparation institutions will be
designed and developed as part of the Continuation and Expansion of Support
Systems (H) outcome.

Outcome E: Cohort Analysis

The purpose of the Cohort Analysis (E) outcome Is to provide Nebraska school
districts with a tool to ensure students are assigned to the correct cohort, at the
correct school and with the correct final status. In addition to ensuring accurate
graduation and dropout rates, this tool supports state initiatives related to school
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mobility and highly mobile students by improved accuracy of student enroliment data
In all grades spanning multiple school years.

Nebraska school districts began providing the Expected Graduation Year of each
student with the implementation of NSSRS in 2007-2008. A student’'s Expected
Graduation Year Is determined when the student starts grade nine for the first time
and remains permanent. For example, a student who starts grade nine in 2010 will
have an Expected Graduation Year of 2014 and is considered a member of the 2014
Cohort.” Each high school has its own set of students that comprise its "2014
Cohort” based on student enrollment activity and Expected Graduation Year. A
student can be a member of only one cohort.

Cohorts become the basis for adjusted cohort graduation rates beginning in 2011.
Therefore, districts need a tool to ensure the accuracy of the 2011 Cohort Four-year
Graduation Rate. Districts will benefit immediately as features of the Cohort Analysis
tool are implemented because districts are already tracking members of three
separate cohorts: the 2011 Cohort, the 2012 Cohort, and the 2013 Cohort.

In coordination with lowa, Missouri and Kansas, this outcome will implement a
Student Locator Framework that will assist school districts in each state identify
student dropouts who later enroll in a school district within one of the participating
states. After positive identification, the former school may report such a student as a
transfer-out. The fact that all four states currently license the eScholar Unig-1D © for
Students system will expedite the “identification” of possible matches but significant
effort will be required to evaluate student enrolilment data because of disparate data
systems and complex business rules.

The Cohort Analysis tool will have the following capabilities:

1. Ability to determine one statewide Expected Graduation Year based on
district-provided data for each student grade nine or above that will be
considered the official cohort assignment of each student in Nebraska.

2. An "Expected Graduation Year Lookup” function that enables districts to find
out the official cohort assignment for a particular student as determined by
NDE based on district-provided data.

3. Ability to identify the students who are currently members of each cohort at
each high school.

4. Ability to identify students who are added to each cohort based on enrollment
activity at each school and the reason(s) for inclusion.

5. Ability to identify students who are removed from each cohort based on
enrollment activity at each school and the reason(s) for exclusion.

6. Ability to identify students who remain in each cohort at each school but are
not currently enrolled.

/. Abillity to identify students who remain in each cohort at each school and are
not currently enrolled but have subsequently enrolled in another Nebraska
school.
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3. Ability to identify students who remain in each cohort at each school and are
not currently enrolled but are a possible match in the multi-state Student
Locator Framework who is known to have subsequently enrolled in school
within a participating state.

9. Ability to analyze cohort composition by student demographic subgroups.

10. Abllity to identify anomalies in student enrollment data and facilitate the data
correction process.

11. Ability to identify students reported as enrolled concurrently at more than one
high school.

12.A "Student Enrollment Lookup™ function that provides districts with an
Indication If a particular student received education services in another
Nebraska district after withdrawing.

13. Abllity to provide suitable documentation upon which the district can rely to
demonstrate a student recelved education services in another district after
withdrawing and therefore can be considered a transfer-out.

A successfully implemented Cohort Analysis tool is a natural extension of the NSSRS
and will ensure more accurate graduation, dropout and mobility rates.

Outcome F: Career Education Analysis

The Carl D. Perkins Career and Technical Education Act of 2006 (Perkins) focuses
on the career and technical education in secondary and postsecondary education.
Key tenants of the program include data performance measures at both the
secondary and two-year postsecondary levels, a seamless transition for students
between the different levels of education, an evaluation of the post school activity
Including employment, and a strong evaluation component to support continuous
Improvement in teaching and learning.

Currently, there are 96,453 Career Education students in grades 7-12 and 32,456
Career Education students at the grade 13-14 level In Nebraska community colleges.
These numbers represent nearly 96% of all students in grades 7-14. In 2009-10,
there are 249 K-12 school districts along with the six community colleges and the
Nebraska College of Technical Agriculture (NCTA), a 2-year college campus affiliated
with the University of Nebraska, participating in Perkins activities.

For purposes of this grant application the use of the Perkins program performance
measures and the expectations of a longitudinal program analysis will serve as a pilot
project to engage, on a smaller programmatic scale, the data systems, and
processes developed and implemented as part of the Nebraska SLDS in addition to
exploring the informal education data sources. The use of the program specific area
to conduct analysis Is iIntended to create potential models for implementation and
testing, support the longitudinal use and evaluation of the data, and create, In
essence, a pilot of deeper and broader analysis In the future of the entire system.
The Career Education Analysis (F) outcome serves as a beginning step In
Nebraska's SLDS development to focus on using the data for longitudinal analysis,
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continuous program improvement, and a strong focus on improving practices
associated with preparing students for college and career readiness. The integration
and enhancement of informal educational data sources Is also a foundational tenant
of this outcome through engagement and work with FutureForce Nebraska and the
newly created Center for Student Leadership and Extended Learning Opportunities.

Objective F.1: Student Data Collection Implementation
F.1.1 Ensure the Postsecondary Student Information (A) outcome includes

required data elements and processes to conduct longitudinal analysis of Career
Education pilot.

F.1.2 Conduct meetings and analysis of data requirements for implementing data
collection elements necessary for Career Education pilot that include discussion
and planning of potential workforce data connection opportunities.

Objective F.2: Analysis Model Development
F.2.1 Develop data analysis model that include secondary to postsecondary

fransitions analysis, student-level college readiness test scores, alignment and
preparation for postsecondary, student-level enrollment, demographic and
program participation, student-level exit/transfer/completion, and other available
informal education data sources.

F.2.2. Convene meetings for planning and data analysis model development and
identification of informal education data sources.

F.2.3. Communicate with higher education to develop data audit system that
assesses quality, validity, and reliability in preparation for conducting the analysis.

Objective F.3 Conduct Analysis and Reporting
F. 3.1 Implement data analysis model developed and report findings through the

Data Reporting System (DRS).

F.3.2. Communicate results of data analysis and implement strategies for
iIdentifying continuous improvement strategies that inform instruction and program
development.

Objective F.4 Evaluate Model Effectiveness
F.4.1 Conduct an evaluation of the model implementation to determine

adjustments necessary for additional data analysis projects.

Outcome G: Birth to Five Early Childhood

A web-based information management system, to be named the Early Learning
Connection Registry, will provide a database of information that will be accessible to
the early childhood system stakeholders through the Nebraska SLDS. Such a data
system would provide information that can inform prekindergarten to grade three
curriculum alignment, standards, and student progress.

This repository of data will also provide information that informs and leads toward
greater accountability for the early childhood and youth outcomes of children/youth,
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iIncluding those most vulnerable and at risk for school failure. It will be designed such
that it could interface and integrate with information that currently resides in disparate
systems, thus providing new ways to collect, merge, analyze and report data that
Informs policy and programming decisions.

This system consists of four major components:

1. a reqistry of practitioners (those providing services directly to children In
homes and centers, the trainers and coaches who delivery professional
development and related supports, the evaluators/observers of program
outcomes),

2. aregqistry of the training/professional development/coursework available, and
the participation of practitioners in those educational opportunities,

3. aregqgistry of program data, including the quality improvements that are made,

and
4. aregqgistry of the child development and learning outcomes for prekindergarten.

It will also be necessary to employ dedicated staff to provide project design and
management expertise, to serve in a liaison capacity with other potential data
sources, to support data quality assurance. Additionally, the staff will provide
technical assistance and inform professional development supports for early
childhood constituencies In school-based and school-linked community early
childhood programs to utilize data effectively in order to make instructional decisions
for programs, classrooms and individual students. The project staff will lead a design
team of Nebraska Department of Education staff and external partners to guide and
refine the application features of the training registry, the prekindergarten data
elements, and the interface between the facets of the prekindergarten system within
the longitudinal data system.

The Early Learning Connection Registry system will support:
e the collection of a comprehensive array of information about young children,
the settings in which children spend their time, the effectiveness of the
programs (and staff) that serve them, and other contributing factors that

iInfluence children’s growth and learning;

e analysis of information to inform needed program quality improvements and
practices that impact positive child progress and outcomes;

e analysis of information that informs early childhood policy considerations,
Including the fiscal impact of investments of resource;

e alignment of prekindergarten learning standards and experiences with that of
the school years;

o facilitation of data exchange with other relevant agencies/organizations;

e |ongitudinal tracking of students from early childhood into the school years and
beyond to inform decisions that impact children’s success in school and in life.
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Outcome H: Continuation and Expansion of Support Systems

Most of the outcomes required for Nebraska to meet the capabilities and elements
identified In this application will necessitate a comprehensive training program and
expanded public reporting.

Objective H.1 Continue and Expand the NDE Training Program
The component of Nebraska's 2007 SLDS grant that had the largest statewide

Impact on data quality was hiring four trainers to support school districts and
Educational Service Units in preparing NSSRS data submissions and developing
and delivery the Nebraska Data Quality Curriculum.

With this application NDE is asking to extend the trainer program. We have
requested state funding to continue and expand the training program but we are
facing a $900,000 funding shortfall both this year and next. Extending this program
with ARRA/SLDS funding is justified because the requirements of the Request for
Application expands Nebraska's current SLDS In the areas identified in this
narrative. In addition to maintaining Nebraska's current data quality and NSSRS
training program this outcome will:

H.1.1 Provide training to postsecondary institutions in assigning the NDE Student
ID.

H.1.2 Provide training to postsecondary institutions in preparing and submitting
template-formatted files to the NSSRS via NSSRS Data Manager.

H.2.3 Provide training to postsecondary institutions on the use of NSSRS
Validation's validation and verification reports and tools.

H.1.4 Provide training to school districts on linking teacher to students through the
Course Instructor Snapshot and Student Grades templates.

H.1.5 Provide training to school districts on eScholar Unig-ID © for Staff system to
assign the NDE Staff [D.

H.1.6 Provide training to stakeholders on use of the new Data Reporting System
and the State of the Schools Report.

Objective H.2 Expansion of the Data Reporting System
The Data Reporting System (DRS) was a project funded in Year 2 of the 2007

SLDS grant. The DRS will make student and staff data from the NSSRS available
to Nebraska's stakeholders through a public-facing website in December 2009.
The DRS will also be the primary location for publishing the new data sets that will
be generated from the projects requested as part of this application. Those data
sets will include:

H.2.1 Incorporate student data provided by Nebraska postsecondary institutions
iInto DRS.

H.2.2 Incorporate courses taught by teachers into DRS.

H.2.3 Incorporate data on courses completed and grades earned by students into
DRS.

H.2.4 Incorporate Career Education and Perkins data.

H.2.5 Incorporate SFSF assurance indicators as appropriate.
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H.2.6 Make new Nebraska State Accountability (NeSA) data available to the public
into DRS.

C. Timeline for Project Outcomes

The timelines for each outcome are described below where:
e "|D” corresponds to the items listed in Section B,
e "Days” value represents an estimate of effort expended, and
o “Start” and "Finish” values describe sequence, timing and calendar durations.

Outcome A: Postsecondary Student Information

ID Project Component Deliverable Days Start Finish

A.1.1 Configure eScholar Unig-ID ® for Students for use 10 | Oct 2010 | Oct 2010
by postsecondary institutions.

A.1.2 Develop a Memorandum of Understanding 15 | Jan 2010 | Apr 2010
between NDE and Postsecondary institutions.

A.1.3 Develop training program for postsecondary 15 | Sep 2010 | Oct 2010
Institutions to assign |Ds.

A.1.4 Provide training to postsecondary staff. 35| Jan 2011 | Feb 2011

A.1.5 Assign NDE Student IDs to Postsecondary 40 | Feb 2011 | Mar 2011
students.

A.2.1 Determine data elements, definitions, code sets, 30 | Jun 2010 | Dec 2010
assumptions and business rules for:
Demographics, Enrollment, Credits Earned and
Academic Awards.

A.2.2 Incorporate postsecondary student data O | Dec 2010 | Jun 2011
requirements into eScholar CDW-PS.

A.2.3 Design extracts and DRS user interfaces, reports 30 | Apr 2011 | Sep 2011
and data cubes.

A.2.4 Provide training to postsecondary staff. 20 | Jun 2011 | Sep 2011

A.2.5 Implement eScholar CDW-PS. 2| Jul 2011 | Jul 2011

A.2.6 | Pilot postsecondary student data submissions. 20 | Aug 2011 | Aug 2011

A2.7 Implement postsecondary student data 40 | Sep 2011 | Sep 2011
submissions.
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Outcome B: Student and Teacher Course Information

ID Project Component Deliverable Days Start Finish

B.1.1 Consult with internal and external groups to 20 [ Jul 2010 | Jun 2010
develop detailed requirements for collecting data
on the Student Grades template.

B.1.2 | Update NSSRS Student template instructions. 10 ] Jul 2010 | Oct 2010

B.1.3 Create new NSSRS validation and verification 60 | Jul 2011 | Jun 2013
reports.

B.1.4 Adapt and update the current NDE Course 10 | Jul 2010 | Oct 2010
Taxonomy.

B.2.1 Consult with internal and external groups to 20 [ Jul 2010 | Jun 2013
develop detalled requirements for collecting data
on the Course Instructor Snapshot template.

B.2.2 | Update NSSRS Staff template instructions. 10| Jul 2010 | Oct 2010

B.2.3 Create new NSSRS validation and verification 60 | Jul 2011 | Jun 2013
reports.

B.3.1 Convene an external advisory group to create the 20 | Jul 2010 | Jun 2013
business rules and review data related to
connecting students to teachers to assessment

Outcome C: NDE Staff ID

ID Project Component Deliverable Days Start Finish

C.1.1 Purchase license and configure eScholar Unig-1D 0 N/A N/A
® for Staff.

C.1.2 | Assign NDE Staff IDs to all staff reported in the 3| Jul2010 | Sep 2010
NSSRS.

C.1.3 Design, develop, test and implement a process to 20 | Jul 2010 | Oct 2010
import the NDE Staff ID into Teacher Certification.

C.1.4 Create a file for school districts to import into their 2 | Jul 2010 | Aug 2010
data system with NDE Staff Ids and SSNs.

C.2.1 Update all the Teacher Certification database 60 | Jul 2010 | Jun 2011
tables to include the NDE Staff ID.

C.2.2 Update legacy tables and reports to include NDE 105 | Jul 2010 | Jun 2013
Staff ID.

C.2.3 Update Teacher Certification user interface to 20| Jul 2010 | Jun 2011
display NDE Staff ID not SSN except for specific
users.

C.24 Update NSSRS validation and verification reports 20 | Jul 2010 | Oct 2010
to display NDE Staff ID.

C.2.5 Hire staff to resolve NDE Staff ID issues in 20 | Nov 2010 | Jan 2011
Teacher Certification and NSSRS.
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Outcome D: Teacher Preparation

ID Project Component Deliverable Days | Start Finish

D.1.1 | Assemble an ad hoc committee to determine the 11| Jul 2010 | Jun 2013
detailed business requirements for appropriate
linking of teachers to their preparation programs.

D.1.2 | Hire staff to research and data enter into Teacher 20 | Mar 2011 | May 2011
Certification system.

D.1.3 | Research and data entry to update Teacher 240 | May 2011 | May 2012
Certification system.

D.1.4 | Create reports for use by ad hoc committee. 30 | May 2011 | Jun 2013

Outcome E: Cohort Analysis

ID Project Component Deliverable Days Start Finish

E.1.1 Implement Expected Graduation Year 160 | Jan 2010 | May 2010
determination process, reports, and lookup tool.

E.1.2 | Determine cohort assignment business 160 | Mar 2010 | Aug 2010
requirements and validation rules.

E.1.3 | Design user interface and validation/verification 160 | July 2010 | Nov 2010
reports.

E.1.4 | Develop, test and implement user interface and 320 | Oct 2010 | Jun 2011
validation/verification reports.

E.2.1 Work with partner states to identify format and 320 | Jul 2010 | Jun 2011
protocol for a Student Locator Framework for
states license eScholar products.

E.2.2 | Develop the Student Locator System. 0| Oct 2010 | Feb 2012

Outcome F: Career Education Analysis

ID Project Component Deliverable Days Start Finish

F.1.1 Engage and ensure the implementation of 20 | Jun 2010 | Dec 2010
QOutcome A Includes required data elements and
processes to conduct longitudinal analysis of
Career Education pilot.

F.1.2 Conduct meetings and analysis for implementing 20 | Jun 2010 | Dec 2010
data collection elements necessary for Career
Education pilot that include discussion and
planning of potential workforce data opportunities.

F.2.1 Develop data analysis model that includes 30 | Jan 2011 | Dec 2011

secondary to postsecondary transitions analysis,
student-level college readiness test scores,
alignment, and preparation for postsecondary,
student-level enrollment, demographic and
program participation, and student-level
exit/transfer/completion.
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F.2.2

Convene meetings for planning and data analysis
model development and identification of informal
education data sources

10

Sep 2010

Mar 2011

F.2.3

Communicate with higher education to develop
data audit system that assesses quality, validity,
and reliability in preparation for conducting the
analysis.

Nov 2010

Nov 2012

F. 3.1

Implement data analysis model developed and
report findings through the Data Reporting
System (DRS).

40

Dec 2010

Dec 2011

F.3.2

Communicate results of data analysis and
Implement strategies for identifying continuous
Improvement strategies that inform instruction and
program development.

20

Dec 2011

Jun 2012

F.4.1

Conduct an evaluation of the model
iImplementation to determine adjustments
necessary for additional data analysis projects.

20

Jan 2012

Jun 2012

Outcome G: Birth to Five Early Childhood

ID

Project Component Deliverable

Days

Start

Finish

G.1.1

Recruit and hire staff.

May 2010

Jul 2010

G.1.2

Convene grant management team for initial
planning.

Jul 2010

Jul 2010

G.1.3

Map communication plan for interface with other
related committees and task forces to include:
Early Childhood Interagency Coordinating Council
(ECICC), ECICC Multi-system team, Early
Childhood Data Coalition, Early Childhood Trainer

Registry workgroup, others.

10

Jul 2010

Sep 2010

G.1.4

Develop Early Learning Connection Registry work
plan and SLDS interfaces.

10

Jul 2010

Sep 2010

G.1.5

Confirm data elements for all aspects of the
Registry.

25

Jul 2010

Dec 2010

G.1.6

Early Learning Connection Registry system
software development.

180

Sep 2010

Jan 2012

G.1.7

Explore considerations needed for unigue student
identifier assignment for non-school district early
childhood programs.

30

Jan 2010

Apr 2010
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Outcome H: Continuation and Expansion of Support Systems

ID Project Component Deliverable Days Start Finish

H.1.1 Provide training to postsecondary institutions In 39 | July 2010 | Jun 2013
assigning the NDE Student ID.

H.1.2 | Provide training to postsecondary institutions in 78 | July 2010 | Jun 2013
preparing and submitting template-formatted files
to the NSSRS via NSSRS Data Manager.

H.1.3 | Provide training to postsecondary institutions on 26 | Jul 2011 | Jun 2013
the use of NSSRS Validation’s validation and
verification reports and tools.

H.1.4 | Provide training to school districts on linking 126 | Jul 2010 | Jun 2013
teacher to students through the Course Instructor
Snhapshot and Student Grades templates.

H.1.5 | Provide training to school districts on eScholar 36 | Jun 2010 | Jun 2013
Unig-ID © for Staff system to assign the NDE Staff
1D.

H.2.1 Incorporate student data provided by Nebraska 100 | Jul 2011 | Jun 2013
postsecondary institutions into DRS.

H.2.2 | Incorporate courses taught by teachers into DRS. 120 | Jul 2011 | Jun 2013

H.2.3 | Incorporate data on courses completed and 30 | Jul 2011 | Jun 2013
grades earned by students into DRS.

H.2.4 | Incorporate Career Education and Perkins data. 90 | Jul 2011 | Jun 2013

H.2.5 | Incorporate SFSF assurance indicators as 110 | Jul 2011 | Jun 2013
appropriate into DRS.

D. Project Management and Governance Plan

While the NDE will be the recipient of this grant, governance and oversight of the
projects will be the responsibility of Nebraska P-16, a coalition of 27 Nebraska
education, business and government groups committed to improving student success
rates at all levels, from preschool through college and beyond. See "A.2 Nebraska P-16
Participants” in Appendix A for a complete list of participating organizations. General
oversight of this project will rest with the Nebraska P-16 Executive Committee.
Members include:

Governor Dave Heineman, Chair

Dr. Roger Breed, Commissioner of Education
James Milliken, President, University of Nebraska
Senator Greg Adams, Chair Legislature’s Education Committee
Elizabeth Koop, Executive Director, EducationQuest Foundation
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Approval of project direction and activities will be the responsibility of the P-16 data
system goal committee. This committee is chaired by Commissioner Breed and consists
of members’ representative of Nebraska Education, including:

Matt Blomstedt, Educational Service Unit Coordinating Councll

Wendy Boyer, Greater Omaha Chamber of Commerce

Craig Christensen, Nebraska State Education Association

Angel Freytez, Mexican-American Commission

Msgr. James Gilg, Omaha Archdiocese

Marshall Hill, Coordinating Commission for Postsecondary Education
Catherine Lang, Department of Labor

Linda Zinke, Nebraska Association for the Education of Young Children

Nebraska P-16 has formed two committees to address data system issues: the Data
Policy Committee and the Data Technology Committee. Both of these committees will
provide guidance as the Postsecondary Student Data (A) and Career Education
Analysis (F) outcomes are implemented.

The Commissioner of Education relies on the Data Advisory Committee to provide
recommendations pertaining to the form, content and method of NDE's collecting new
data. This group Is recognized by the Nebraska State Board of Education and Is
comprised of data policy and data technology experts from school systems throughout
the state. This group began its work as the NSSRS Pilot during the 2005-2006 school
vear, assisting NDE determine requirements, develop instructions, design reports and
test all aspects of NSSRS upon implementation. This group continued to provide
guidance to NDE during the 2006-2007 statewide NSSRS Parallel and was instrumental
the successful launch of NSSRS in 2007-2008. The Data Advisory Committee will
continue In this role as the outcomes of this project are implemented.

The first step of the overall project will be to develop a data governance plan between
the Nebraska Department of Education, representing prekindergarten through grade 12,
and Nebraska public postsecondary institutions. The Nebraska P16 Data Policy
Committee will develop the plan. The governance plan will formalize the goals and
objectives outlined in Section B and C of this narrative and provide detailed
requirements for each outcome. Nebraska will utilize the best practices of other states
that have already developed such plans.

Established management controls will be used for each of the projects funded under
this grant. Each project lead will produce a weekly status report with the following
components:

Key progress and accomplishments during the previous reporting period
Key activities planned for the upcoming period

Key deliverable status

Other management attention items

Change management status
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e Milestone status (based on timelines in Section C)
o Qutstanding data requirements
e Project notes

Functional responsibility for the project will be located in the Data Services team at the
NDE. This team has responsibility for development and maintenance of the Nebraska
Student and Staff Records system. The Data Services team plays a data support
function to all NDE education programs including ESEA programs, State Standards and
Assessment, Special Education, Perkins and others. The NDE Data Services team will
have day-to-day authority and responsibility for the project's operation and for
Implementing project outcomes.

Implementation of these outcomes will be accomplished by combining staff dedicated to
one or more outcomes with staff having assigned responsibilities for a system
component or program area. Project management responsibilities will be assigned by
outcome while work teams will be assigned across outcomes by functional area. This
project will assign staff to project teams based on existing roles in the functional areas
of Program Data Managers, Data Audit Coordinators and System Leaders. See Section
E: Staffing for description of these roles.

Nebraska will hire or contract with one individual to serve as the Project Director who
will be accountable for overall project oversight and responsible for status and fiscal
reporting. The Project Director will also be responsible for ensuring Project Leaders and
Alternate Project Leaders are identified for each postsecondary institution.

Three Project Managers will be appointed who will be responsible for the requirements
determination, solution design, deliverable schedule, and implementation for one or
more outcomes as follows:

e Project Manager: Early Childhood
o Birth to Five Early Childhood (G)

e Project Manager: K-12
o Student and Teacher Course Information (B)

o NDE Staff ID (C)
o Teacher Preparation (D)
o Cohort Analysis (E)
o Implementation of the Continuation and Expansion of Support Systems
(H) outcome
e Project Manager: Postsecondary
o Postsecondary Student Information (A)
o Career Education Analysis (F) outcome

Assigning a Project Leader and Project Leader Alternate at each postsecondary
iInstitution will fulfill the need for strong communication between NDE and

postsecondary institutions. One of these individuals will be responsible for Data Policy
Issues and the other individual will be responsible for Data Technology issues. Jointly
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these individuals will be responsible for coordinating all [project]-related activities at their
organization. A Project Leader and Project Leader Alternate will be assigned at each of
the following organizations:
e University of Nebraska
Chadron State College
Peru State College
Wayne State College
Central Community College
Metropolitan Community College
Mid-Plains Community College
Northeast Community College
Southeast Community College
Western Community College

E. Staffing

The eight outcomes of this application will only be accomplished by high levels of
coordination by the project teams for each outcome, functional NDE staff, and groups
external to NDE. In addition to efforts of existing NDE staff, project teams for these eight
outcomes will require the 14.5 FTE In Year 1, 15.0 FTE In Year 2, and 13.0 FTE In Year

3 as proposed in this application.

The roles of Project Director, Project Manager and Project Leader, described In Section
D, will be instrumental to this coordination and will decide how each project team Is
organized. This section seeks to describe the roles of Program Data Manager, Data
Audit Coordinator, and System Leader as they relate to the outcomes of this application
and identifying individuals currently in each role.

A Program Data Manager has functional responsibility within a Section/Program (e.g.
Assessment, Early Childhood, and Special Education) at NDE. Program Data Managers
are the subject matter experts and prepare the program-specific documentation used by
school district staff. Along with Data Audit Coordinators, Program Data Managers are
responsible for data timeliness, accuracy, and completeness. Most Program Data
Managers at NDE will be involved in this effort in some capacity.

A Data Audit Coordinator has technology responsibilities within the NDE Data
Services organization. Data Audit Coordinators are assigned by subject area and are
responsible for understanding the business rules of data collection, reporting and
analysis. Data Audit Coordinators ensure system capabilities match data requirements
and are responsible for technical documentation used by school district staff and NDE
staff.

A System Leader has primary oversight for major a computer system, some developed
by NDE and some licensed from third party vendors. System Leaders manage priorities
for problem resolution and system enhancements. System Leaders are responsible for

technical and end-user documentation. For systems licensed from or supported by third
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parties, System Leaders are the vendor's point of contact at NDE regarding
requirements, upgrades, etc.

Role Assignments of Current NDE Staff

Role Area Name Title
Program Assessment John Moon NeSA Project Manager
Data Early Childhood Melody Hobson | Co-administrator
Managers Office of Early Childhood
Career Education Dean Folkers Assistant State Director
Nebraska Career
Education
Federal Programs Marilyn Peterson | Administrator
Data and Federal
Programs
Membership, Bob Beecham Administrator
Completers, Dropouts Data and Federal
and Transfers Programs
Special Education Sara Farrand Program Specialist |l
Data Audit Assessment Michelle Michl I'T Data/Database Analyst
Coordinators
Early Childhood Jill Aurand I'T Applications Developer
Senior
Career Education Anusha I'T Data/Database Analyst
Federal Programs Tummala

Membership,
Completers, Dropouts
and Transfers

Eva Shepherd

I'T Data/Database Analyst

Special Education

Kathy Boshart

I'T Applications Developer
Senior

System Consolidated Data Sue Martin I'T Applications Developer
Leaders Collection Senior
Data Reporting System | Curt Schnase I'T Applications Developer
Lead
EDFacts Coordinator Jill Aurand I'T Applications Developer
Senior
Nebraska Student and | Chris Cassel I'T Data/Database Analyst
Staff Record System Lead
Teacher Certification Pam Tagart |'T Data Analyst Lead
Customer NDE Helpdesk Aimee Lempke IT Helpdesk Coordinator
Support Senior

Finally, other teams at NDE will provide support to this project directly or indirectly,
Including the NDE Helpdesk and NDE Network team.
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Statewide Longitudinal Data Systems Grant

CFDA Number: 84.384
Nebraska

Appendix A: Optional Attachments

A.1 Project Scope Diagram

I ‘
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(G)
‘ |
Student Staff Postsecondary Workforce
|
Cohort Analysis NDE Staff |ID NDE Student ID Armed Forces
(E) (C) (A)
Courses Completed Courses Taught Demographics
& Grades Earned
o (B) (A)
(B)
Career Education Teacher
. . Enrollment
— Analysis — Preparation — (A)
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Academic Awards
(A)
National Student
Clearinghouse
Training (Data Quality and system-specific)
State of the Schools Report
Data Reporting System
(H)
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A.2 Nebraska P-16 Participants

The Nebraska P-16 Initiative 1s a coalition of 27 Nebraska education, business and
government groups committed to improving student success rates at all levels, from
preschool through college and beyond. Nebraska P-16's primary leadership is provided
by four senior-partner organizations

Senior Partners

Nebraska Governor's Office

The Nebraska Department of Education
The University of Nebraska

EducationQuest Foundation (an independent, nonprofit organization whose
mission IS to increase college access and college-going in Nebraska)

Sponsoring organizations: Education
¢ Nebraska Council of School Administrators
Nebraska Association of School Boards
Nebraska State College System
Nebraska State Education Association
Association of Independent Colleges and Universities of Nebraska
Nebraska Community College Association
Nebraska Educational Service Units

Sponsoring organizations: Business
e The Nebraska Business-Higher Education Forum
¢ [he Greater Omaha Chamber of Commerce
¢ [he Lincoln Chamber of Commerce

State Government offices represented

e (Governor's Policy Research Office
State Budget Office
Nebraska Department of Economic Development
Nebraska Department of Labor
Nebraska Health and Human Services Commission
Coordinating Commission for Postsecondary Education
Education Committee, Nebraska Legislature

Other statewide organizations
e Nebraska Association for the Education of Young Children
Nebraska PTA
Mexican American Commission
Nebraska Commission on Indian Affairs
National Association for the Advancement of Colored People (Lincoln Chapter)
Omaha Archdiocesan Schools
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A.3 Nebraska P-16 Goals

[The Nebraska P-16 goals are as follows:]

1.

® o1 A

Adopt a college and career preparation core curriculum that requires four years
of English and three years each of math, science and social studies in Nebraska
school districts by the 2014-15 school year.

. Eliminate the academic achievement gap between Nebraska’'s K-12 Caucasian

students and its African American, Hispanic, and Native American students.
Develop an effective longitudinal data system which provides information on the
Nebraska educational system from preschool through post-graduate degree
attainment and entry into the workforce to help align resources with strategic
goals.

. Improve Nebraska's high school graduation rate to 90 percent.

Improve Nebraska's college-going rank to the Top 10 tier nationally.

Provide affordable access for Nebraska students to attend Nebraska's
postsecondary institutions.

Improve time to degree completion and increase graduation rates of Nebraska'’s
postsecondary institutions.

Increase by five percent the number of teacher education graduates in the areas

of science, technology, engineering and mathematics (STEM) within Nebraska
postsecondary institutions.
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A.4 Nebraska P-20: NSSRS Perspective

The following diagram depicts some of the NSSRS processes, data flow, software and
data stores that will be leveraged as part of the Postsecondary Student Information (A)
outcome. The left portion of the diagram shows existing NSSRS components currently
In use by public districts and nonpublic systems. Although the template-formatted files

provided by postsecondary institutions will contain different data sets, the same NSSRS
components will be utilized.

~—Nebraska P-20 N
Validation Reports (errorsfwarnings) NSSRS Validation Validation Reporis {(errors/warnings)
Verification Reports Verification Reports
| N |
Public Districts/ Postsecondary University System/
Nonpublic Systems " B State Colleges/
Community Colleges
4 P-12 3
N o
Template-formatted Files > NSSRS Data Manager o Template-formatied Files
NDE Student IDs a
(486,876 as of November 1, 2009) > NSSRS Unig-ID < NDE Student IDs—
\ J

NSSRS Unig-ID

NDE currently licenses the eScholar Unig-ID © for Students system from eScholar
and 486,876 NDE Student IDs had been assigned as of November 1, 2009 to PK-12

students. The purpose of NSSRS Unig-ID is to assign one and only one NDE
Student |D to each student.

NSSRS Data Manager
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