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OMB Number: 404 0-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

YVersion 02

“1. Type of Submission:

Preapplication

E Application
Changed/Corrected Application

* 2. Type of Application: * If Revision, select appropriate |etter(s):

E New

Continuation * Other (Specify)

Fevision

* 3. Date Received:

4, Applicant Identifier:

058252005

ha. Federal Entity Identifier:

* 8h. Federal Award ldentifier:

State Use Only:

6. Date Received by State:

7. State Application Identifier:

8. APPLICANT INFORMATION:

“a.legalName:! |gangag Department of Education

“h. Employer/Taxpayer ldentification Num

ber (EIN/TIN:

“o. Crganizational DUNS:

45-1124545%

H72H57055

d. Address:

¥ Strestl: SE 10t Avenus

Street?:

" City: Topeka

County:

¥ State:

FS: Eaneas

Frovince:

" Country:

U5A: UNITEL STATES

*Zip /Fostal Code: |gaE12

8. Organizational Unit:

Cepatment Name:

Division Mame:

Information Technology

Fizgcal and Adminizstrative Serv

f. Name and contact information of person to be contacted on matters involving this application:

Frefix

*First Name:

Eatloyr

Middle Mame:

*Last Mame:  |oaes

Suffix:

Title: [Director of Information Techknology

Crganizational Affiliation:

*Telephone Number: |7g5-265-23117

Fax Humber: |78E-295-14123

"Email: kgosaiskede . org

T e R 0075696

el
Funding Opportunity Mumber: ED-GRANTS-062608-001 Received Date:2008-09-23T09:03:00-04:00




GMB NMumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

A: LBtate Covernment

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other {specify):

*10. Name of Federal Agency:

TJ.5. CDepartment of Education

11. Catalog of Federal Domestic Assistance Number:

44,372

CFDA Title:

Statewilde Data Svetens

*12. Funding Opportunity Number:

EL-CEANTE-062605-001

*Title:

Statewlde Longitudinal Data Syetemz Crant Program CFLA 84,372

13. Competition Identification Number:

Hd-372A2005%-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Schoole and Sclhool districtes

*15. Descriptive Title of Applicant's Project:

Cata Informed Education Leaderszlhip in Eansaszs

Attach supporting documents as specified in agency instructions.

R/ # R372A00 el
ﬁacﬁ“ﬂ%r unF%er: %10&?5696 Funding Opportunity Mumber: ED-GRANTS-062608-001 Received Date:2008-09-23T09:03:00-04:00



CMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

“a. Applicant ES-02 “b. Program/Project [KS-ALL

Attach an additional list of Frogram/Froject Congressional Districts if needed.

17. Proposed Project:

“a.Stat Date: |02/01/200% “h.End Date: [02/28/2012

18. Estimated Funding ($):

“a. Federal 1,21%5,338.00
*b. Applicant 1,086,27%.00
* ¢, State .00
“d. Local 0.00
* e, Other .00
“f. Frogram Income .00
“g. TOTAL 2,301,614 .00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

X c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinguent On Any Federal Debt? (if "Yes", provide explanation.)

Yes X No

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2] that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances® and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. {(U.5. Code, Title 218, Section 1001]

X | AGREE

“* The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Frefix: &g_ | * First Mame: |Kathleen |

Middle Mame:

*Last Hame: |Gr::usa

Suffix:
" Title: Cirector of Information Techknology
" Telephone Number: |7gc_oag-2317 Fax Number: |785-205-1413

"Email: kgosaiskede . org

* Signature of Authorized Bepresentative: Kathy Gosa * Date Signed:  |ooszsizong

Authorized for Local Reproduction Standard Form 424 (Bevised 10/2005)
Frescribed by CMB Circular A-102

R/ # R372A00 e3
ﬁacﬁ“ﬂ%r unF%er: %10&?5696 Funding Opportunity Mumber: ED-GEANTS-062608-001 Received Date:2008-09-23T09:03:00-04:00



CMB Number: 404 0-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinguency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000, Try and avoid extra spaces and carriage returns to maximize the availability of space.

R/ # R372A00 ed
ﬁacﬁ“ﬂ%r unF%er: %10&?5696 Funding O pportunity Mumber: ED-GRANTS-062608-001 Received Date:2008-09-23T09:03:00-04:00



U.s. DEPARTMIENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Control Number: 1TRGO-000<

Expiraton Dalte: D6/30/2005

Namc ol Insuwuon/Organization:
Kansas Deparonent ol Educauon

Applicants requesung lunding Lor only once year should complete the
column under "Project Year 1.° Applicants requesting lunding Lor muldi-
year grants should complece all applicable columns. Pleasce read all

mstructions belore comp ]cljng loTm.

SECTION A - BUDGET SUMBMARY
Us, DEPARTMENT OF EDUCATION FUNDS

Budgel Calecgorics Project Year 1(a) | Project Ycar2 | Project Year 3 Project Year 4 Project Year 5 Towal (1)
(b) (€) (d) (c)

1. Personncl B 316.987 |% 375541 |$ 350,386 | $ 0 5 0 $ 1.042.914
2. Fringe Benelits B 86312 |5 104.960 |5 98.612 |5 () 5 () $ 289884
3. Travcl h) 14.785 |5 17.085 |$ 20495 |5 () B () $ 32,303

4. Equipment h) 33.000 |5 2.000 |5 2.000 |3 () B () $ 37.000)
3. Supplhics $ SRR b 1830 |3 1.650 |5 () 5 () 3 8,595

0. Contractual $ 604.862 |3 736,694 | % 776,963 |5 () $ () 5 2,178,521
7. Construction h 0 B ) $ () B ) B ) $ ()

8. Other $ $ 4.250 |35 $ 5 5 12.750)
Q. Total Dircet Costs $ s 1.242.360 | 3 B P B 3.622.029

(hnes 1-8)

10). Indircel Costs®

00 388

100,348

289,762

1. Traim'ng SLipcnd:’-;

()

()

()

12. Total Costs (lines U-
1)

1.341.748

1.354.70¢7

3,011,792

*Indireet Cosi Information (o Be Completed by Your Business (ffice):

Il you arc requesting reimbursement lor indirect costs on line 10, pleasce answer the lollowing questions:

(13 Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI ves [1 No
(2V I yes. please provide the [ollowing inlormation:
Period Covered by the Indirect Cost Rawe Agreement: Frome: 77172008 To: 6/30/2009 (mm/dd/yyyy)

Approving Federal ageney: [X] ED
(3) For Restricied Rate Programs (check one) -- Are you using a resuicted indirect cost rawe that:

[] Is included 1 your approved Indirect Cost Rale Agreement? or, [] Commplics with 34 CFR 76.5364{c){(2)?
Y I gr I?

ED Form No. 524

FR/Award # 37 2A090006
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U.s. DEPARTMIENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Control Number: 1TRGO-000<

Expiraton Dalte: D6/30/2005

Namc ol Insuwuon/Organization:
Kansas Deparonent ol Educauon

Applicants requesung lunding Lor only once year should complete the
column under "Project Year 1.° Applicants requesting lunding Lor muldi-
year grants should complece all applicable columns. Pleasce read all
mstructions belore completing lorm.

SECTION B - BUDGET SUMBMARY

NON-FEDERAL FUNDS

Budgel Calecgorics Project Year 1(a) | Project Ycar2 | Project Year 3 Project Year 4 Project Year 5 Towal (1)

(b) (€) (d) (c)
1. Personncl B 613.848 |% 750,978 |$ 733.308 | $ 0 5 0 $ 2.008. 134
2. Fringe Benelits B 174,492 |% 2ULLL0 |5 205.958 |$ () 5 () $ 391,500
3. Travcl h) 3.682 % 15.678 |% 15678 |5 () B () $ 45,038
4. Equipment h) 175.000 |% 14.000 |% 14000 |5 () B () $ 203,000
3. Supplhics $ 15.816 |3 12371 |3% 12,116 |3 () 5 () 3 40,303
0. Contractual \) () B () b () b () B () $ ()
7. Construction h 0 B ) $ () B ) B ) $ ()
8. Other $ 12.576 |% 0.976 |3 2.976 |3 $ 5 32,928
9. Total Dircet Costs $ L.OO3814 |3 LOT4 113 |3 901.036 |3 $ $ 3.010.963
(hnes 1-8)
1. Indircet Costs 80.465 81.129 79,283 240877
LL. Traming Supends () () () ()
12. Total Costs (lincs 9- 1.0806.279 1.095.242 1.O70.319 3.251.840)
1)

FR/Award # 37 2A090006

eb




QOME Approval Mo, 4040-0007
Expiration Date: 04/30/2008

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes perresponse, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DT 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Certain of these assurances may not be applicable to your project or program. If you have guestions, please contact the
awarding agency. Further, certain Federal awarding agencies may reguire applicants to certify to additional assurances.

If such is the case, you will be notified.

Has the legal authonty to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) 1o ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and

the right to examine all records, books, papers, or
documents related to the award; and will establish a

proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding

agency.

Will comply with the Intergovemmental Personnel Act of
1970 (42 \U.5.C. §54728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 {(P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national ongin; (b} Title IX of the Education
Amendments of 1972, as amended (20 U.5.C.551681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; {c) Section 504 of the Rehabilitation

Previous Edition Usable

Ry Nimber R

Authorized for Local Reproduction

100756596

Act of 1973, as amended (29 .5.C. §794), which
prohibits discrimination on the basis of handicaps; {(d)
the Age Discrimination Act of 1975, as amended (42 L.
&5.C. §86101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; {T) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to

nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health

Service Actof 1912 (42 U.5.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Ciwvil
Rights Act of 1968 (42 1J.5.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; {i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, {j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
reguirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property Acguisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and eqguitable treatment of persons displaced or
whose property is acguired as a result of Federal or
federally-assisted programs. These reguirements
apply to all interests in real property acguired for

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (51U.5.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose

principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 4248 (Rev. 7-87)
Prescribed by OMB Circular A-102

e’
Funding Opportunity Mumber: ED-GRANTS-062608-001 Received Date:2008-09-23T09:03:00-04:00




9. Will comply, as applicable, with the provisions of the Davis- 12. Will comply with the Wild and Scenic Rivers Act of
Bacon Act {40 \U.5.C. §§276a to 276a-7), the Copeland Act 1968 (16 U.5.C. §§1271 et seq.) related to protecting
(40 U.5.C. §276¢c and 18 U.5.C. §874), and the Contract components or potential components of the national
Work Hours and Safety Standards Act (40 U.5.C. §§327- wild and scenicrivers system.
333), regarding labor standards for federally-assisted _ _ _ _ _ _
construction subagreements. 13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
10. Will comply, if applicable, with flood insurance purchase Act of 1966, as amended (16 U.5.C. §470), EO 11593
requirements of Section 102(a) of the Flood Disaster (identification and protection of historic properties}, and
Protection Act of 1973 (P.L. 93-234) which reguires the Archaeological and Historic Preservation Act of
recipients in a special flood hazard area to participate in the 1974 (16 1).5.C. §§469a-1 et seq.).
program and to pur:r:hase flood ipgl:lrar?ce If the total cost of 14. Will comply with P.L. 93-348 regarding the protection of
insurable construction and acquisition is $10,000 or more. human subjects involved in research, development, and
11.  Will comply with environmental standards which may be related activities supported by this award of assistance.

prescribed pursuant 1o the following: (&) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order {(EQ) 11514, {b) notification of violating
facilities pursuant to EQ 11738; (¢) protection of wetlands
pursuant to EQ 11990; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.5.C. §§1451 et seq.); () conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176{c) of the Clean Air Act of 1955, as
amended (42 UU.5.C. §57401 et seq.); (g) protection of
underground sources of dinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, {h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

15.

16.

17.

18.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 UJ.5.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 1U.5.C. §54801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the reguired financial and
compliance audits in accordance with the Single Audit

Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Govemments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other

Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

FKatlsy Coza Cirector of Information Tecknoloogy
= APPLICANT ORGANIZATION * DATE SUBMITTED
Fanzgas Department of BEducation N0%/23/2008

Standard Form 424B (Rev. 7-87) Back

R/ # R372A00 ed
ﬁac “ﬂagr unF%er: 100756596 Funding Opportunity Mumber: ED-GRANTS-062608-001 Received Date:2008-09-23T09:03:00-04:00



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid orwill be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of 2 Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, Iban, or cooperative agreement.

(2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employes of Congress, or an employee of a Member of Congress in connedion with this Federal
contract, grant, lban, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements ) and that all subrecipients shall certify and disclose accordingly. This certification
I5 a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prereguisite for making or entering into this transaction
imposed by section 1352, title 31, U.5. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Fomn-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 13322, title 31, U.5. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

"APPLICANT'S ORGANIZATION

Faneas Department of Education

" PRINTED NAME AND TITLE OF AUTHORIZED REFPRESENTATIVE

Prefix: Ib: * First Name: |[Fatltleern Middle Name:

*Last Name: |[5oza Suffix;

*Title: |Eirector of Irformaticr. Techkrolooy

* SIGNATURE: |[Katky 3oza "DATE: |co/23 2000

R/ # R372A00 e9
ﬁacﬁ“ﬂ%r unF%er: %10&?5696 Funding O pportunity Mumber: ED-GRANTS-062608-001 Received Date:2008-09-23T09:03:00-04:00



SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEFARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix; * First Name: Middle Name: *Last Name: SUfix:

Eatlyy Cosa

Address:

*Street1: |120 SE 10tk Avernne

Streat 2

" City: |Tr3pel~:a

County:

"otate! k. Kansas

“Zip Code: |graal2

* Country. USZ: TINITELD STATES

" Phone Mumber (give area code)  Fax Number (give area code)

JHE-Z256-2317 THE-256-14173

Email Address.

kgosaikade  org

2. Applicant Experience:

Novice Applicant Yes No [X] Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

Yes [X] No

Are AlLL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption(s) #:

Mo Provide Assurance #, if available:

Please attach an explanation Narrative:

R/ # R372A00 e10
ﬁacﬁ“ﬂ%r unF%er: %10&?5696 Funding Opportunity Mumber: ED-GEANTE-062608-001 Received Date:2008-09-23T09:03:00-04:00



Project Narrative

Abstract Narrative

Attachment [:
Title: Pages: Uploaded File: 1234-AbstractZ2009 IES grant.pdf

PR/Award # R372A090006 e11



DATA INFORMED EDUCATION LEADERSHIP
Abstract

The Kansas State Department of Education (KSDE) has made significant progress in
developing an integrated, longitudinal data system that complies with the Statewide Longitudinal
Data System Requirements. It has implemented unique state student and educator [Ds and
common course codes; added student IDs to all student-related data collection applications; used
individual student and staff data for school and district accountability, district funding, and state
and federal reporting; and made progress in loading data into an integrated, longitudinal
Enterprise Data Warehouse (EDW). Data quality and data governance have greatly improved
through such 1nitiatives as the Data Quality Certification (DQC) program, Master Data
Management, and a Data Governance Program that includes the Data Governance Board and
Data Stewards. KSDE stafft have been trained in data warehousing and are responsible for work
on the enterprise-wide data architecture, enterprise data model, data quality initiatives, data
security, metadata, and data delivery. The Kansas Education Data Users Consortium (KEDUC)
1§ active In encouraging research and data use that can improve education in Kansas.

Through this grant KSDE will build a foundation to meet interoperability requirements to
allow secure and effective exchange of data between LEAs and SEA and among LEAs. In
addition, KSDE will enhance its ability to meet the other Statewide Longitudinal Data System
Requirements.

KSDE and 1ts partners plan to increase the value of 1ts education data system through
obtaining the following objectives:

A. Provide secure access to integrated, quality education data through--
[. Continuously mproving data quality and security
2. Connecting data systems.
B. Increase state capacity to use longitudinal data to improve student achievement by--
. Making the use of data to inform decisions part of everyday practice for education leaders
2. Increasing the amount and quality of education research in Kansas.

As stated previously, KSDE will build a foundation for interoperability through
implementation of an e-transcript solution, which includes state student [Ds, to allow secure and
reliable exchange of student data among K-12 schools and between K- 12 schools and the state.
The solution will also allow secure and reliable exchange of data between K-12 and
postsecondary; and it will work with the Kansas Board of Regents to build a P-20 Data Mart. In
addition, KSDE will better connect data systems through creation of a student operational data
store and expansion of the KSDE Enterprise Data System to enable it to include additional data.
To improve data quality and security, KSDE will implement automated testing software, expand
its DQC program and help implement a similar program at the postsecondary level, enhance its
Data Audit program, and ensure a secure and robust data architecture to meet the increasing
demands for data. Professional development and technical assistance will be made available to
district staff to give them skills needed to routinely use state and district data to inform decision
making. Lastly, providing incentives for research on State Research Agenda topics and a means
for connecting educators with researchers who can assist them will increase the amount and
quality of education research in Kansas. KSDE will also complete tasks to ensure initiatives are
sustainable past the grant period.

FR/Award # 37 2A090006 el



Project Narrative

Project Narrative

Attachment [:
Title: Pages: Uploaded File: 1238-81.D8 Grant Project Narrative final.pdf

PR/Award # R372A090006 e13



DATA INFORMED EDUCATION LEADERSHIP
Project Narrative

(I) Introduction

(A) Education in Kansas

Kansas 1§ a large state in area, measuring 400 miles long and 210 miles wide. Its 2,689 (00
population 18 unevenly disbursed across 105 counties. Half of the population resides in five
counties, four of which are in Northeast Kansas in the corridor between Topeka and Kansas City.
Fifty-four counties have ten or fewer people per square mile, and 28 of those have fewer than
five. Both the size of the state and the disbursement of the population make data collection,
provision of professional development, and provision of technical assistance problematic.

The student population of about 465,000 15 less diverse than the U.S. student population, but
recent changes in the degree of diversity have been significant. In 1998-99, 81 percent of the
student population was white non-Hispanic, 7 percent was Hispanic, 9 percent was African-
American, and 3 percent was other races. Ten years later, 71 percent of the student population
was white non-Hispanic, 13 percent was Hispanic, 8 percent was African-American, and 8
percent was other races. There was also a significant change in the percent of students eligible
for free or reduced-price lunch. That percentage increased 8 percent, from 32 to 40 percent, in
the 10 years. The percentage of students with special needs grew from 11 to 12 percent. Even
though the diversity of the state 18 increasing, when asked 1n a recent survey to identify areas of
professional development most needed to enable teachers to be effective, Kansas® teachers
responded professional development in closing the achievement gap (46 percent) and in teaching
students with disabilities (44 percent) were needed, and that they were receiving very little of this
type of training’ . An indication that teachers need professional development in order to be
effective with all student groups 1s the fact that Kansas spends over §43 million each year to
provide remedial education for recent high school graduates who had not acquired the basic
skills necessary to succeed 1n college or at work”. These and similar findings led the Teaching 1n
Kansas Commission to set the following goal: Ensure that every teacher 1s prepared to gather,
interpret and respond o data in order to improve student achievement.

There are two departments that oversee the State’s education system: Kansas State
Department of Education (KSDE) and Kansas Board of Regents (KBOR). KSDE s primary
functions are to accredit approximately 1600 schools 1n 2935 public, 20 private, and 8 state K-12
school districts; license K-12 educators; fund K-12 schools; and provide leadership for the
improvement of public education. The department collects, stores and reports K-12 education
data. Although KSDE determines what students are expected to learn at each grade and what
qualifications teachers must hold, the local school districts  varying widely 1n size, enrollment,
and resources  have the last word on matters of governance, curriculum and teacher hiring.

KBOR administers postsecondary education in the state. [t governs six state universities and
supervises 19 community colleges, six technical colleges, and a municipal university. KBOR
collects, stores, and reports student-level postsecondary education data as well as program and
staffing data. The KBOR unit record database (KSPSD) is statutorily mandated and was first
implemented during the 2003-2004 academic year. The system includes information about all

"lirsch, E., Freitas, C., and Villar, A. (2008). Kewisas Teaching, Learning & Leadership Swvey: An Interim Repovt.
Submitled o the Kansas Stale Board ol Education and the Kansas Depariment ol Education.

* Alliance [or Excellent Education (2006). fssues Brief, ‘Paying Doublc: Inadequate [Tigh Schools and Community
College Remediation”.
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students 1in public postsecondary institutions as well as information about students who
participate in Adult Basic Education (ABE) and GED programs.

The Governor’s P-20 Education Council was established to advise the Governor, legislature,
KBOR, and KSDE about education 1ssues. The Council 1s also the advisory group for the Kansas
Education Data Users Consortium {KEDUC).

(B) Statewide Education Data System Development

The diagram below depicts KSDE’s roadmap for data system development. The Kansas
Individual Data on Students (KIDS) system was implemented in 2003-2006. This system assigns
and tracks unique state student 1dentifiers {(SSIDs) and collects student enrollment, performance,
and accountability data by 88IDs. District funding, federal reporting (EDEN), state assessment,
and school accreditation activities rely on the student data schools submit to KIDS.

R A R OB D

T
Diagram 1: KSDE Roadmap for data system development

In 2006, KSDE began a 3-year Enterprise Data System (EDS) inttiative, which was funded at
52.4 million over 3 years by the state legislature, that 18 integrating data from existing source
collection systems (e.g., the KIDS, Organization, Assessment, Title Programs, Special
Education, Career and Technical Education (CATE), Licensure, and Finance systems) into an
Enterprise Data Warehouse (EDW). To date, the infrastructure phase of the project has been
completed. This includes design and procurement of hardware and system software; selection
and implementation of the Extract, Transform and Load (ETL) tool and the Business Intelligence
(BI) toolset; design of the Enterprise Metadata Repository (EMR); documentation of the
conceptual data model; development of strategies and standards for training, programming,
capacity and skill building, quality assurance, data quality verification, and architecture and
methodology: and 1dentification of the project iterations. The logical and physical data model for
the EDW and the EMR have been developed and implemented and the EMR i1s beimng piloted.
KSDE 15 loading 1ts existing data into the EDW 1n three 1terations, the first of which has been
completed. As they are loaded, data are made available to stakeholders through BI solutions:

[teration | (8/2007 &8/2008) student, organization, assessment, and accountability data

[teration 2 (92008 4/2009) staff data

[teration 3 (1/2009 7/2009) finance and program {(e.g., migrant and special education) data
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A diagram of the evolution of the EDS 18 in Appendix A-Optional Attachiments. Future iterations
may include course data and data from external sources, such as ACT, postsecondary, labor,
carly childhood agency, and health agency data.

In 2007, KSDE received a 3-year SLDS Grant to assist with the collection of additional data
and with data management and use. [n the first year of the grant, educator IDs were assigned to
all licensed educators 1n Kansas and the staffing and licensure systems were modified to accept
the IDs; a task force, working with ESP Solutions, established state common course codes
patterned after the National Center for Education Statistics (NCES) Secondary School Course
Classification System, and KSDE began integrating course codes into the educator licensure and
staff assignment systems; a contract with Edustructures, Inc. allowed implementation of a
student locator framework (SLF) that uses SIF standards and integrates with eScholar’s
UnigID® system, the software used by KSDE for assigning and tracking SSIDs; a Kansas
electronic transcript {e-transcript) solution was identified; and the integration of data through
implementation of Master Data Management (M DM) processes was expanded. In the near
future, districts will map course codes to the Kansas Common Course Codes (KCCCs) and begin
sending teacher assignment and student course completion data to the state, using the codes. The
agrant also allowed KSDE to establish KEDUC, which 18 helping develop the state’s capacity for
research and data-informed decision-making.

A National Governors Association (NGA) grant, awarded 1n 2006, made 1t possible for the
state to pilot a P-20 data mart from KBOR and KSDE data extracts. The pilot project has

furnished KSDE and KBOR with a subset of student information that spans the students’
education careers, and 1t will serve as a model for implementing a full P-20 Data Mart.

Several KSDE initiatives related to data quality, data use, data security, and capacity building
span and support the major development projects discussed above.

[. In orderto improve data quality at the data source, KSDE initiated the Data Quality
Certification (DQC) Program in 2006 with Data Entry and Data Coordinator certification
tracks. The DQC Task Force recently expanded the DQC program to include additional
certification tracks as well as recertification tracks for the initial certification areas. Tracks
for administrators, assessment/accountability coordinators, and enrollment/transportation
coordinators are being piloted 1n 2008-09.

2. A Business Intelligence (BI) Evaluation Criteria document was developed by KSDE to
outline a BI implementation strategy, identify the BI tool requirements of initial stakeholders,
provide a screening matrix to guide tool selection, and review the leading BI suites available
for selection by KSDE. KSDE selected Microsoft SharePoint and PerformancePoint based
upon criteria in the document.

3. To increase data security, a draft Data Access and Use Handbook was created by the KSDE
Data Governance Board (DGB). In addition, the KSDE Data Use and Access Policy was
reviewed by KSDE legal counsel and by staff, and updates were approved and implemented
in summer, 2008. To increase security related to the EDS project, KSDE 1dentified the
authentication roles to be used for access to BI solutions. The roles will become
enhancements to KSDE s Common Authentication System in the 2008-09 school year.

4. To ensure sustainability for 1ts data system, KSDE built internal capacity 1in data warehouse
development by sending i1ts staff for training, forming in-house project groups/think tanks,
and allowing staft with knowledge of the “business” of education at KSDE to design and
build the warehouse and supporting tools (rather than contractors).
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5. In 2006, KSDE inittiated the Enterprise Data System (EDS) Task Force, composed of data
users and data owners across the agency. [ts mission was to provide guidance regarding data
initiatives across all program areas. That task force has evolved into KSDE's Data
(Governance program, which has been used as a model for a number of other states™ education
agencies. The program consists of the DGB, made up of director-level data owners across
the agency; the Data Request Review Board, a subset of the DGB with specific responsibility
to manage the large volume of data requests received at KSDE; and the Data Steward
Workgroup, made up of individuals with data stewardship responsibilities across the agency.

Primary sources of guidance for KSDE in the development of 1ts data system are products of
the National Center for Education Statistics, the National Forum on Education Statistics, and
other national and international organizations. KSDE staft will continue to use these sources, as
well as to seek additional sources to maintain expertise and capacity to do quality work.

(IT) Project Narrative

(A) Need for the Project

KSDE has made significant progress in developing an integrated, longitudinal data system
that complies with the Statewide Longitudinal Data System Requirements. It has implemented
unique state student and educator [Ds and common course codes; added student [Ds to all
student-related data collection applications; and used individual student and staff data for school
and district accountability, district funding, and state and federal reporting. The first iteration of
data has been loaded into the EDW and other data have been time-stamped, stored, and readied
for inclusion into the warehouse. Data guality and data governance have greatly improved since
the initial implementation of the student-level data collection, DQC program, and MDM
initiative. KSDE staff have been trained 1n data warehousing and are responsible for work on the
enterprise-wide data architecture, enterprise data model, data quality mitiatives, data security,
metadata, and data delivery. Since much of the work 18 staff-driven, KSDE 1§ assured the
capacity to maintain and improve its data systems.

[n addition, there has been a successful pilot for integration of K-12 data with postsecondary
data; and initial studies, related to the high school/college transition, are being shared with
various audiences. To protect the data housed at KSDE and ensure compliance with the Family
Educational Rights and Privacy Act (FERPA), a common authentication laver for all KSDE web
applications was put into place in the spring of 2005 and has been continuously updated to meet
the needs of stakeholders and enhancements in technology. Applications are web-enabled and
secured via digital certificates. KSDE developed a federal reporting data store as an intermediate
step to the data warehouse 1n order to efficiently submit files to the EDFacts reporting system 1n
ah accurate and timely manner. A data governance structure has been implemented, which
includes program staff at KSDE trained in data stewardship responsibilities, who meet regularly
to discuss data 1ssues and who report to the DGB. A more complete summary of where the state
15 relative to the Statewide Longitudinal Data System Requirements 18 provided in a table in
Appendix A Optional Attachiments.

There are still foundational and expansion tasks to accomplish to fully meet Longitudinal
Data System Requirements. KSDE has been testing the quality and validity of new and modified
applications without the advantage of automated testing software, resulting in time and labor-
intensive tasks that are prone to human error and are less effective than desired. When districts
chcounter problems with applications they become frustrated and less likely to support KSDE's
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data initiatives. Software that uses scripting to develop and track test cases and automate defect
tracking 1s needed to ensure thorough testing of applications before their implementation.

The DQC program has been so successful that it has overwhelmed KSDE's ability to meet
the demand for existing training; and the field 1s requesting additional tracks. Since the program
1§ proving to increase data quality, KSDE needs to expand the DQC program to meet the field’s
demands. In addition, KBOR staff has recognized the success of the DQC program at improving
data quality at the K-12 level and acknowledges that there are serious 1ssues with postsecondary
data quality. Therefore, there 1$ a need to implement a DQC program at the postsecondary level.

KSDE technical staff have struggled to develop and maintain an infrastructure which meets
the ever-increasing demands for data and information. In addition, KSDE does not currently
have a disaster recovery/business continuity environment that would provide continuity of
operations in the event of a disaster. Funding 1s available for equipment and system software to
meet these needs; however, existing staff do not have the time or expertise to effectively plan
and implement an environment that can meet current and future demands. KSDE needs
leadership 1n this area, with skills and experience in Enterprise Architecture to plan and
implement an effective infrastructure.

Data audits have been developed to provide information for improving the quality of data in
the KIDS student data collection system, and plans are 1n place to design and implement data
audits for the Educator System. The DGB oversees the Data Audit Process {DAP), which
includes 1dentification, analysis, evaluation, and determination of optimal use of each audit.
Even in 1ts initial year, the DAP 1dentified several areas in which the quality of the data can be
improved, resulting in additional edits in the data collection system as well as targeted
professional development for districts. However, KSDE has several additional systems that
would benefit greatly from data audits. Resources are needed to expand the DAP to improve the
quality of data for the Career & Technical Education, Title Programs and Services (e.g., Migrant
and English Language Learner), and Special Education data systems.

Connecting data systems 18 important to Kansas® researchers and policy makers and 15
becoming possible, through technology. However, data quality, definition, security, and
governance 1ssues that can interfere with data sharing have not been resolved in Kansas. Through
this grant, Kansas will be able to design and enhance 1ts governance structure to facilitate secure
data sharing with KBOR for postsecondary data, and will work though the data quality and
definition 1ssues so that data sharing makes sense. This enhanced data governance structure can
act as a model for data sharing with other entities for labor statistics, early childhood data, and
health information as well as act as a model for other states that are facing the same 1ssues.

Manually sending student transcript information 1 a time- and resource-consuming task that
often 18 not done 1n a timely manner and can result in security risks. Also, since current
transcripts have no common design and are often in PDF or paper format, storing and analyzing
transcript data are problematic. Electronic transcript exchange {e-transcripts) give states and
districts the ability to efficiently, reliably, and securely capture and deliver electronic student
academic records across schools and districts, from schools and districts to the state, and between
K-12 and postsecondary systems. They can reduce burden related to admission and guidance
activities and ensure that students recerve the services they need 1n a timely manner. E-
transcripts can also increase data accuracy and the ability to analyze course-taking patterns, as
well as reduce the hazards of inappropriately exposing confidential student data. Therefore, e-
transcript implementation 1s needed 1n Kansas.
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State common course codes have been developed, and course completion data will be
collected through e-transcripts and district file submissions. However, the data will only be
valuable if it 18 integrated with other student data. KSDE needs to develop a student operational
data store (ODS) to merge the student data collected via KIDS with course completion data to
provide reports to districts and KSDE staff, and to ready these data for inclusion in the EDW.

Over 70 percent of Kansas high school students take the ACT before they graduate. Since
the ACT 1s the only nationally used exam that i1s taken by the majority of Kansas high school
students and 1s available at the student level, KSDE needs to design and develop the processes
needed to include ACT scores in the EDW to make national comparisons possible.

Finally, funds from the 2007 IES Data Use grant enabled KSDE and its partners to establish
KEDUC, which has developed a vision, objectives, and activities for increasing use of data and
research for education improvement. These plans include professional development for
practitioners, the capability to connect research needs with researchers, and the ability to attract
qualified researchers to the education research needs 1n Kansas. However, sufficient resources
needed to gain statewide recognition of KEDUC and to accomplish activities that could
demonstrate its value were not requested and are not available from other sources. Investing in
KEDUC at this early stage will lead to individuals and organizations understanding what
KEDUC can help them accomplish. Once the value of KEDUC s services 18 understood, users
will be willing to pay for these services, making KEDUC self-sustaining. Grant funds will make
it possible for Kansas to begin implementing committee plans and, thereby, gain recognition of
the Consortium, as well as gain sponsors and other funding for ongoing KEDUC activities.

(B) Objectives for Proposed System

In Kansas, a single 881D i1s assigned to a student and 1s included 1n all applications that
collect data about students, including state assessment applications, which allows linking of data
across systems and across years. State [Ds are assigned to licensed educators and are tied to both
licenses and educator work assignments. A task force has established Kansas Course Codes,
which are being tied to educator work assignments and student transcripts, thus enabling
important research by linking such things as student achievement to teacher preparation.

KSDE has developed and regularly provides staff training on IT Security Policies; developed
and published a Data Access and Use Policy (DAUP) that 1s FERPA compliant, and has recently
extended the DAUP into the Data Access and Use Handbook; and has implemented a secure,
single sign-on authentication system for managing web access to data. The activities can increase
data security while allowing authorized user access.

State funds have been used to develop a data governance structure within KSDE that includes
the DGB, composed of decision makers from all program areas; the Data Steward Workgroup,
composed of data stewards from all program areas; a data policy template; a website for allowing
review of and comments from the field regarding draft data policies; and a data policy website.
State funds are also being used to implement the EDW and Metadata Repository. KSDE
extensively studied stakeholder information needs and then developed the first data mart,
developed stakeholder specific reports, and selected BI tools that provide users access to data
within the data mart. KBOR and KSDE have piloted an integrated P-20 data mart with student
data to allow combined agency study of the high school to college transition.

With this grant, KSDE plans to increase research and data-informed decision making skills:
increase data access, accuracy, security, and reliability at all education levels; and implement
robust and secure interoperability among data systems. E-transcripts, which can reduce burden
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and security risks and increase data accuracy and system interoperability, will be implemented.
Training and technical assistance initiatives will be expanded to meet 1dentified state needs.
Finally, a level of support for data system development and use 1nitiatives will be generated to
ensure sustainability. Specific grant objectives are as follows:

A. Provide secure access to integrated, quality education data through--
. Continuously improving data gquality and security and
2. Connecting data systems.
B. Increase state capacity to use longitudinal data to improve student achievement by--
[. Making the use of data to inform decisions part of everyday practice for education
leaders and
2. Increasing the amount and quality of education research in Kansas.
Activities for accomplishing each objective and project deliverables are indicated 1n Section 7-
Timeline and in the Project Design section below.

(C) Project Design

Through this grant, the state will increase the value of 1ts education data systems. Not only
will additional data be included, but data will also become more timely and accurate; and users
of the data will become more skilled in using the data for research and data informed decision
making. KSDE will work closely with KBOR, the Institute for Educational Research and Public

Service (IERPS), and KEDUC to improve 1ts data system and the skills of the users of the
system. Other stakeholders will be included in the initiatives through KEDUC outreach

activities, since KEDUC members represent most education organizations in the state; and
through the Governor’s P-20 Education Council, which advises KEDUC and includes
representatives of the Governor’s office, state legislature, university faculty, Board of Education,
KBOR, state education organizations, public school districts, and the Kansas business sector.

KSDE has completed a number of activities that address the requirements for an SLDS as
outlined 1n the RFA, section [V, Statewide Longitudinal Data System Requirements, but there
are additional activities needed to fully meet all the requirements. See the Stafewide
Longitudinal Data Svstem Requirements table in Appendix A Optional Attachments for a
description of the progress on and planned activities for each requirement.

A. Provide secure access to integrated, quality education data

In the areas of quality, security, and integration, KSDE has established a data collection
schedule; created a metadata system of definitions, formats, code sets, business rules and other
information about each data element 1t collects; provided a website with information regarding
student data collections with schedule, documentation, definitions, and answers to frequently
asked questions; provided regional and on-line training for data submission; provided weekly
conference calls to answer user questions and a weekly briefing via the user Listserv to clarify
1ssues and give updates; included verification/validation procedures inthe KIDS Collection
system; provided data submitters with reports to enable them to check the accuracy of submitted
data; performed pertodic audit procedures on KIDS data; and implemented the DQC program. It
has provided state 1dentifiers to students, educators, and courses so that data from multiple
applications can be linked; and 1t has begun to integrate data into an EDW.

KSDE has increased the value of the data to users by working to improve the consistency and
completeness of data as well as timeliness of data availability. It has also ensured that the
architecture of the data storage and retrieval system enables flexible access to the data system by
a variety of users with safeguards to maintain confidentiality. Allowing widespread access to
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inte grated data makes data quality essential and also makes the data more vulnerable to security
breaches. In addition, increasing reliance on data makes 1t critical that continuity of operations
be addressed. Therefore, data quality and security, including disaster recovery and business
continuity, remain strategic priorities for KSDE and are thus priorities in the grant. Connecting
data systems enables research that looks beyond the K-12 school years and evaluates the
effectiveness of the K-12 experience. Making such connections 1s also a priority of the grant.
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Diagram 2: Initiatives to increase the value of state longitudinal data

Objective A l: Continuously Improve Data Quality and Security

As 1llustrated in the diagram above, KSDE plans to improve data quality and security
through completion of five major activities. Activity a: KSDE will select and begin using
software to create and manage test cases and automate application testing. Currently, quality
validation staff manually develop and manage test cases and procedures without assistance of
software automation. The current process requires significant time and personnel resources,
making it difficult to consistently perform adequate and accurate testing. The automated testing
software will be selected in the first year of the grant and will then be implemented for the KIDS
Collection, Educator, Special Education, and Title Programs and Services data collection
systems.
Activity b: Building a structure and processes to integrate, house, and deliver data is not enough.
Without guality practices from the source schools  decisions and policies may be founded
upon flawed data, research findings may be musleading, and schools may be misinformed
regarding effective programs and practices. KSDE data collection systems include numerous
validity and cross validation checks to ensure that established business rules are met before data
can be submitted. However, software applications cannot ensure that data are accurate when

entered at the school level. Therefore, the KIDS DQC pilot program was launched in June 2007
with two certification tracks to ensure more accurate data from the schools: Data Entry and Data

Coordinator. As part of the 2007 [ES Data Use grant, KSDE and the DQC Task Force expanded
the DQC program to include certification tracks for Administrators, Assessment/Accountability
Coordinators, and Enrollment/Transportation Coordinators.
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Based upon feedback from the 2007-2008 pilots, KSDE revised the Data Entry and Data
Coordinator curricula and completed development of the curricula for the pilot tracks
( Administrator, Assessment/Accountability, and Enrollment/Transportation). Over 120 district
staff are currently enrolled 1in a track of the DQC program. School and district staff are excited
about the DQC program, and preliminary evaluation of the impact of the DQC program on the
quality of data submitted by schools has been positive, so 1t 18 important to meet the demand for
the program. In addition, the field is requesting tracks for the Special Education, CATE, and
Title Programs and Services {TPS) program directors; and the DQC Task Force has implemented
a recertification program for individuals who wish to maintain their certification from the
previous year. However, expansion of the DQC program 1s overwhelming for the single KSDE
trainer who has several additional training responsibilities. Therefore, this proposal includes
resources to expand the DQC program into these new program areas.
Activity ¢: Data audits used at KSDE for data collected via the KIDS system have been
showcased at national data meetings. The Data Audit Process promises to provide information
which can be used to improve the guality and accuracy of student data in Kansas, and 1t 1s being
shared with other states to support efforts to improve data accuracy 1n those states as well. With
resources provided by this grant, KSDE plans to implement the Data Audit Process for the
Special Education, CATE, and TPS student data systems.

“Grant Year | Automated Testing [ DQC Program Area Data A lldlt Prn gram i
l KIDS Career & Tech. Educ. Director i-';i:s' Tdiicator Systeny’
2 Educator & Special | Special Education Director CdI‘EEI‘ & TELh Eduu;,
Education Systems Systems
3 TPS System Migrant Director Special Ed System

*Completed through 2007 1ES Data Use Grant
Diagram 3: Schedule for Objective A1 Activities a-¢

Activity d: The pilot for linking P12 and postsecondary data yielded only a 60% match, due
primarily to problems with the accuracy and completeness of postsecondary data. Other indica-
tions of 1ssues with postsecondary data include showing no students assigned to 23% of post-
secondary programs and having the same student assigned to multiple degree programs that are
extremely unlikely to occur together (e.g., an Ed.D and a Ph.D simultaneous enrollment). Most
of the data 1ssues 1dentified result from naccurate data being sent to KBOR from postsecondary
schools. In order for creation and use of a P20 system to make sense, 1t 18 important that both the
K-12 data and postsecondary data be of high quality. This Activity provides resources to design
and implement a DQC program at the postsecondary level to work directly with postsecondary
school data coordinators to improve data accuracy and completeness at the source.

Activity e: As what were once separate data systems at KSDE become integrated into the EDW
and become accessible to multiple users, the value of the data to practitioners and researchers
greatly increases, as do demands on systems. KSDE has completed the standardization of tool
sets for software development, business intelligence, and project management; implemented a
single sign-on common authentication system; upgraded its security infrastructure; and
implemented change management and a helpdesk escalation and tracking tool. However, KSDE
still has a long way to go to ensure a secure and robust data infrastructure that will meet the ever-
increasing demands for data and information. KSDE has funding available for equipment and
system software to meet these needs. With funds from this grant, KSDE can hire staft with the
vision, leadership and expertise to effectively plan and implement a technical infrastructure
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which will meet current and future demands, including such things as network segmentation,
intrusion detection/prevention, security, disaster recovery/business continuity, system
performance, high availability, and service oriented architecture.

Many administrators and other data users are uncertain about state and federal privacy laws
and about their responsibilities when 1t comes to keeping data secure. A data access and use
handbook has been developed, but more structured professional development, based on the
handbook, 18 needed. Through this grant KSDE will develop an online data security training
module for practitioners and other data users and will include a facility to submit clarification
questions. The site will be routinely monitored and questions will be answered promptly.
Deliverables for Objective Al
{a) Name of testing software and testing project plan
(b) Descriptions of DQC tracks and number of participants in each track each year
{(c) List of audits and analysis and use results
(d) Descriptions of postsecondary DQC program, number of participants each year, and copies of

promotional materials
{¢) Enterprise Architecture plan, description of online data security training module, and link to

online data security training module

Objective A2: Connect Data Systems

The next step to integrating KSDE data 1s to link to other data systems that contain data
needed to inform important decisions about education. Therefore, connecting data systems 18
Objective A2 of this grant. The objective will be accomplished through three major activities.
Activity a: Electronic transcripts reduce burden and security risk by implementing efficient and
reliable interoperability to exchange student records electronically between K-12 and the state,
among K-12 schools, and between K-12 and postsecondary. Currently, schools must often deal
with paper transcripts, hand carried by the new student or sent by the former school. This process
1§ risky in terms of confidentiality, error prone, and labor intensive; and it requires judgments
about the meaning and accuracy of data.

KSDE collaborated with the Missourt and Nebraska State Departments of Education in
evaluating e-transcript solutions and selected Docufide, Inc. as the preferred vendor. Selection
criteria included costs to the state, districts, and students; ability to include Kansas State Student
[dentifier; architectural flexibility and ability to utilize a variety of formats; reporting features;
case of use and flexibility of implementation for districts; FERPA and standards compliance
(SIF, PESC, Accessibility); and ability to send records between K-12 schools, to higher
education, and to the state. In addition the Midwest Higher Education Consortium conducted the
RFP process for the Midwest, so an additional RFP 1s not needed to begin work with Docufide.

This e-transcript solution requires nclusion of the Kansas state student identifier on the
transcript, and KSDE will recetve an annual feed of student transcript data, thus enabling
efficient and reliable interoperability between the district data systems and KSDE for reporting
course completion data. The solution will also lead to the inclusion of the Kansas state student
identifier 1in the postsecondary record systems. District use of e-transcripts will be strongly
encouraged, but optional, so promoting e-transcripts to schools will be important. KSDE will
learn from the experience of other states regarding successful strategies for encouraging adoption
of the e-transcript solution. In addition, an e-transcript advisory council, composed of district and
postsecondary representatives, will be formed to assist and advise in best practices to maximize
adoption. As Kansas builds 1ts capacity and the motivation for schools and districts to maintain
longitudinal electronic student records, it will become more apparent to policy makers that
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schools, districts, and higher education institutions within the state need a way to electronically
exchange student records, providing more timely and consistent information.
Activity b: KSDE will create a student operational data store (ODS) containing data related to
students, including course completion data from e-transcripts. The student ODS will enable
timely reporting of merged data results to stakeholders and will ultimately feed the EDW for
longrtudinal storage of historical integrated information, including course completion data.
Activity ¢: KSDE's EDS will be expanded to include an annual load of ACT data into the EDW
and corresponding updates to the Enterprise Metadata Repository, making it available for load
into data marts and Bl solutions.  In addition, postsecondary data will be loaded from KBOR,
merged with K-12 student data from the EDW, and loaded into a P-20 data mart with a BI
interface to provide information to stakeholders. Initially the merge process will be manual, but
as more SSIDs are included in postsecondary data as a result of the e-transcripts described in
Activity b, the merge process can be automated by matching on SSIDs. The inclusion of ACT
and postsecondary data into KSDE's EDS will require enhancements to KSDE's Data
(Governance processes, which will occur during the grant period.
Deliverables for Objective A2:
(a) Date of contract, project plan, advisory council member names, schedule of advisory council
meetings, e-transcript transmission report, advisory council recommendations, funding plans
(b) Project plan, number/method of districts submitting course completion data, ODS report list
{c) Project plan, number of matched postsecondary students loaded into P-20 data mart

B. Increase state capacity to use longitudinal data to improve student achievement

The rapid increase in sophisticated technologies for handling data make data informed
decision-making both more possible and more complex. Using longitudinal data for the purpose
of conducting data analyses focused on student learning can significantly improve education and
should be a routine part of teachers™ and administrators™ daily work. Therefore, 1t 18 important to
alleviate the problems caused by system complexity.

KSDE collects data about students, personnel and schools. Those data can become
information that improves the educational experiences of students only if they are returned to
teachers and administrators 1n a way that 18 easy to understand and useful and 1n a way that does
not overwhelm the user. Several conditions influence a person’s use of data, including his/her
data analysis and interpretation skills; the strength of his/her desire to use data to influence a
decision; and what data he/she can access and/or readily generate. Skilled data use requires
competence in the interpretation of data, a familiarity with data sources, and a talent for
assembling relevant data quickly and efﬁcientlyj. Through this grant, educators will have the
opportunity to develop these skills.

KSDE understands that it must be resolute in protecting the privacy and security of data and
does so by carefully analyzing who should have access to what data for the purpose of data
analysis and research; and it understands that 1t 18 important to plan professional development
that meets the learning needs of educators who have varying levels of skills. Professional
development proposed in this grant will provide educators with skills 1n accessing, manipulating,
interpreting, and reporting data and will inform users of data privacy and security laws and
policies. It will also help alleviate educator fears about the consequences of public reporting of

3 Kuapp, M.S., Swinmerton, JA., Copland, M A, & Monpas-Huber, T (2006). Data-Tnformed Leadership in
Eclucation, University of Washington: Center for the Study of Teaching and Policy.
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data and of being forced to make changes in practice due to what 18 suggested by data, since both
inhibit data use. Most importantly, professional development will assist educators in using data
to identity specific student learning needs and the impact of interventions so that each student
can graduate with the skills he/she needs to be successful in postsecondary educations and 1n
employment. The objectives of this goal are 1llustrated 1n the diagram on page 8 of this proposal
and described below.

Objective B1: Make Using Data to Inform Decisions Part of Everyday Practice for Educators

[n order to improve educator competencies and skills and to reduce their fear of data analysis
and reporting we must provide them needed training and resources 1n a non-judgmental way.
There must be a commitment to learning on the part of educators and the ability, through the
information included in the longitudinal database and the power of the data access tools, to
precisely 1dentify such things as the needs of students and the effectiveness of programs. Also, it
1§ necessary to train leaders to become more focused through data, to avoid overloading staff
with new, fragmented 1deas and changes. To truly reform education, there must be data-driven
transparency at the classroom and school levels, non-judgmental interpretation of data and
planning for improvement, and educator access to knowledgeable assistance.” These goals
provide direction for professional development activities in this grant proposal.

In October 2007, KSDE began working with the Institute for Educational Research and
Public Service (IERPS) at KU to facilitate activities of KEDUC, the organization established by
KSDE’s 2007 IES Data Use grant to promote data use and research for school improvement.
KEDUC s Steering Committee, composed of representatives from KSDE, KBOR, the University
of Kansas, and Kansas State University, outlined general procedures and established three
committees to accomplish the work of KEDUC: Research Agenda (RA), Communication, and
Professional Development (PD). A member of the Steering Commiuittee chairs each of the
Committees to ensure communication and provide continuity. The advisory council to the
Consortium 18 the Governor’s -20 Education Council.

The Steering Committee developed a vision for the Consortium: The Kansas Education Dala
Users Consoriium will promaoie the witlization of a robust stafewide data sysiem that enables
research, improvement, and movation in Kansas education. The RA, PD, and Communication
Committees worked steadily throughout last yvear to develop and implement plans to help realize
the vision. They alse identified constraints to their work, the largest of which are lack of pro-
fesssional staftf to support each of the three committees to keep work moving forward between
formal meetings and lack of resources for activities that can both move the Consortium toward
its vision and develop recognition and support for the Consortium to ensure sustainability .
Activity a: The purpose of PD Committee 1s to provide professional development activities that
engage the state’s educators 1n dialogue and skill development related to research and data
informed decision-making. In the past year, the PD Committee 1dentified ways to build on the
existing KSDE EDS training initiatives and developed a syllabus for preservice educators.

Although all three commuittees will play arole 1n all KEDUC grant activities, the PD
Committee will take the lead for this activity, which includes developing and disseminating
curriculum materials for universities to embed in teacher and administrator preparation
programs; developing and implementing professional development modules, based on educator
identified needs, that can be delivered in multiple formats; and providing professional

* Fullan, Michael (2008). Six Secrets of Change: What the Best Leaders Do to Help Their Organizations Survive
aried Thrive, Jossey Bass Publishing.
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development at annual meetings of several key stakeholder groups, such as the Kansas

Association of School Boards (KASB), United School Administrators (USA), and K-12

Technology Coordinators. The professional development modules are intended to enhance the

skills of school leaders to analyze and use their state assessment, school, and classroom data to

improve student achievement, and will include such topics as Using State Data to Identify Schoaol

Improvement Goals and Examining Student Work to Inform Instruction. The PD Committee will

develop customized training, targeted workshops, and online tutorials and FAQs in order to give

educators quick access to the answers they need.

The Communication Committee will provide support to KEDUC members who are willing to
present to state education organizations or to staff a booth at a conference; will support
researchers who are willing to conduct a roundtable discussion at a conference; and will help
design and maintain a website for KEDUC that contains FAQs and links to professional
development training modules. KSDE's Sr. Trainer will participate on the PD Committee, and
will support this work, including assisting with the design and development of training modules
and providing presentations at conferences and meetings.

Activity b: The purpose of the RA Committee 15 to formulate and articulate a research agenda

and policy related to the agenda; foster research and collaborations that speak to all aspects of the

research agenda; and assist the field in using research and data to improve education. In the past
year, the RA Committee has solicited stakeholder input to topics to be included 1n the first state
research agenda and has developed the initial draft of the Data Access and Use Handbook. The

RA Committee will take the lead for this Activity, assisting districts with developing the capacity

to use longitudinal data in conjunction with their respective data systems. With help from

KSDE’s Information Analyst Specialist (a position funded by this grant proposal) and through

such means as workshops and example studies, the RA Committee will assist educators with

examining student achievement, perception, demographic, and process data; assist them with
using data to identify students’ strengths and weaknesses; work with administrators to identify

necessary data to examine and ways to display data so the analysis process with teachers 15

effective and efficient; and facilitate group discussions about data and development of plans

based on data. KSDE will also assist the RA Committee by anticipating data elements that will
matter to educators and their audiences and investing in the development of data infrastructures
to provide access to the data via the KSDE EDS.

One goal of the Communication Committee 1s to create the political will for sustaining
KEDUC. In the past year, the Committee has worked to establish KEDUC s 1dentity and
developed a PowerPoint presentation to introduce the Consortium to various stakeholders. The
Communication Committee will support Activity b by communicating the work of KEDUC to
stakeholders and generating support and viable partnerships for accomplishing the KEDUC
objectives for years to come.

Deliverables for Objective B1:

{(a) Project plan, focus group meeting schedule, list of stakeholders piloting PD modules, link to
PD modules on website, list of conferences where research and KEDUC activities were
presented, user evaluations of EPP, and the KEDUC sustainability plan.

{(b) List of meetings and discussions attended, workshop outline, description of example studies,
link to website with FAQs, and list of presentations.

Objective B2: Increase the Amount and Quality of Education Research in the State
Data are useful only to the extent that educators and policymakers ask questions that can be
answered with the data. Kansas must build a culture that supports ingquiry into pressing education
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problems facing the state, and that ensures data for the inquiries are available. KSDE and KBOR
must provide researchers access to data needed for inquiry, consistent with privacy and security
laws and policies, and help identify implications for action, based on quality research. Since
ensuring systematic research on high priority 1ssues in education and applying research to
practice are fundamental to improving education, the study of research and data informed
decision making must be included 1n educator training so that educators are effective when they
enter the profession and remain effective as they continue their careers.”

Through this grant, KSDE will implement a process for granting licenses to restricted data
and for training researchers to use the data (training on data, data access, and data security);
implement a process for accepting district/school level research or evaluation questions and
advertising these needs to researchers/graduate students so that the districts/schools can get the
assistance they need; and provide incentives to encourage research on State Research Agenda
topics. The work outlined for this objective will incubate models of research and data use best
practice for a range of educators, from classroom teachers to research university professors.
Activity a: KEDUC s RA Committee will lead efforts to accept and evaluate research and
recognize the highest quality research 1n several categories (e.g., practitioner, graduate student,
novice university researcher, experienced university researcher). In addition, sponsors will be
identified to sustain the research awards past the grant period.

Activity b: The RA Committee, with the assistance of a focus group and KSDE’s Information
Analysis (IA) Specialist, will also lead efforts to connect practitioners who have research and
evaluation needs with researchers who can assist them. In addition to providing a researcher that
can assist a district with a study, districts will be mentored in conducting their own studies
through Q& A sessions with state research experts and study sessions in which those with study
ideas briefly share their 1deas and then enter into discussions with the group about how to
proceed with the study. The sessions, led by the [A Specialist, will help participants know how to
ask good questions, conduct research to answer questions, and communicate regarding their own
and other’s research in ways that show depth and breadth of understanding. Stipends will be used
to attract an initial group of practitioners and researchers to these tasks.

A website and a sophisticated web application for research awards and for pairing
researchers with those with research needs will be developed to help accomplish Objective B2
activities. Submission and review of research, posting of abstracts for award-winning research,
submission of district study requests, submission of researcher resumes and interest areas, and
connection of districts and researchers will all occur via the web application.

Deliverables for Objective B2:

(a) List of sponsors for research awards and criteria for each, list of award winners and research
represented, and link to website.

(b) List of focus group participants, list of districts/practitioners who recetve stipends, and link to
enhanced website.

> Shulman, .S, (1998) Theory, Practice, and the BEducation of Professionals, Fhe Elementary
Schaal Journal, 98, no. 5 (May 1998): 51 1-526.
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(D) Institutional Support

Commitment of Resources  The Kansas State Board of Education and the Kansas State
Legislature have shown significant support for development of a longitudinal data system by
allocating approximately §2.4 million for a three-year project to implement the KSDE Enterprise
Data System to Support Decision Making and Reporting (EDS) by 2009, The work proposed for
this grant will build upon the work 1n progress for the EDS. In addition, as reflected 1in the
Budget Justification, KSDE will contribute work of 15 individuals in year one, 16 individuals in
yvear two, and 17 individuals in year three of the grant; and KBOR will contribute work of 3
individuals 1in years one and two, and 4 individuals in year 3 of the grant. KSDE has also
committed to invest resources to support the activities of this grant including travel, supplies, and
equipment. A conservative accounting of the expected investment 1n staff and other resources 18
over §3.2 million during the three vears of the grant. KSDE has also invested almost half a
million dollars over the past 4 years in building a technical infrastructure to support the student
level data collection, as well as the EDS to support the longitudinal data environment.

Sustainability  KSDE’s approach to all major initiatives has included serious consideration of
future funding. Our philosophy 1n all cases 1s that it makes perfect sense to use grant funds to
investigate solutions or to build capacity, but it 1s critical that the solution be such that the
organization 1§ prepared to undertake financial and technical maintenance responsibility. A
major strength of this proposal includes the ability of KSDE to sustain and continue the goals of
this project past the years of the grant. Consideration of sustainability in a number of areas has
been given 1n the design of projects within this proposal as outlined in the discussion below.

¢ [n developing our EDS solution, unlike many states KSDE has chosen to develop the system
in-house rather than purchase a pre-built vendor solution or hire a consulting organization to
provide a solution. This was a purposeful decision based primarily upon sustainability.
KSDE has capitalized upon the data warehousing experience of our Program Director and the
expertise of our in-house staff regarding the "business” of Kansas education, and has
provided professional development and training to enhance KSDE staff members' technical
expertise in the area of data warchousing. With this approach there will be no exorbitant
ongoing license fees and no need for a knowledge transfer and dependency on high-priced
consultants - the experts in both education and data warehousing are our staff members. This
strategy has proven to be extremely effective and has increased the dedication of these staft
members as KSDE has made an investment in them.

o As KSDE evaluated Bl solutions, these same considerations of both technical and financial
sustainability were considered. Part of the decision to use Microsoft Sharepoint and
Performance Point was based on price as well as internal expertise. Since our technical
infrastructure 1s Microsoft, we have the capacity to build on existing expertise to quickly
come up to speed on these products. In addition the licensing fees are a fraction of the cost of
many BI solutions, and annual maintenance costs can be absorbed within our IT budget.

e Most e-transcript solutions require ongoing funding. Grant funds will be used for the initial
set up and for the first three years, which should provide time for districts, institutions, and
the state to realize the benefits of e-transcripts. This proposal also includes establishing an e-
transcript advisory council to assist with adoption and to help in developing funding
recommendations for sustainability. These recommendations will be presented to the
Council of Superintendents, Kansas Board of Education, KBOR, and Governors P-20
Education Council for consideration, with the objective being for each of the entities to
include e-transcripts in their legislative agenda for state funding.
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e (rant funds will be used to establish widespread recognition of the work and value of
KEDUC for leadership and professional development in education research. During the
second year of this grant the KEDUC Steering Committee will begin work on a plan for
sustainability past grant funding. It 18 expected that once KEDUCs value has been
established, 1ts work will be funded through such things as registration and membership fees,
sponsors, and partnerships. Sponsors will also be found, most likely 1n research universities,
for research awards. The online professional development and website can be maintained
with existing staff.

Process vs. Project — A final aspect of sustainability that Kansas has considered 1n designing this
proposal 15 the challenge many organizations face when moving from a project to a process.
Projects, by definition, have a beginning, an end, and specific objectives to be achieved. Projects
are excellent for implementing change or new initiatives. However, once a project 1s complete
there must be a process that will sustain the change or initiative. Many organizations do not
account for this. Once the project 18 complete, things return to the way they were before the
initiative because the culture did not change. An important component of all major KSDE
projects 1s a plan for impacting the process, or the culture of the organization, in order to ensure
sustainability. Generally this requires communication, training, and persistence. KSDE has
included plans for ensuring process change as part of each initiative of this grant proposal.

(E) Project Management Plan
A number of components will ensure effective management of the projects that address the goals

of this grant proposal. These components, specifically addressed below, include processes that
are already part of KSDE’s management methodology. Components of the Management
Methodology include Program and Project Oversight, Project Management, Change
Management, and Data Quality and Security.

Program and Project Oversight The Program Director for the grant will be the Director of
Information Technology at KSDE. She will have oversight and accountability for the progress
of all project initiatives of this grant proposal. This individual reports directly to the Deputy
Commissioner of Education, and she 1s responsible for reporting progress on major [T projects at
regularly scheduled Commissioner, State Board, Council of Superintendent, and State Chief
Information Technology Oftfice (CITO) meetings. The Program Director will hold a status
meeting at least monthly to determine the status of all components of this grant program. A
standard template for status reporting will be used, and attendance will be required for all
individuals with responsibility for any project of the grant program. The specific grant project
and individuals responsible are outlined 1n the table below. The Project column corresponds to
the Goal.Outcome. Activity specified in Section 7-Timeline.

Implementation of testing software John Price ijeut C{}{}I‘dll’ldt{}r KSDE
Implementation of automated test scripts [Project Coordinator per application:
in software applications John Price KIDS

Cathy Nicoletti  Educator

Mark Peres Special Ed, TPS, & Tech Ed
Alb KSDE DQC program expansion Sr. Trainer, KSDE

Al.c Data Audit program expansion Ted Carter Data Manager, KSDE
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ALl d KBOR DQC pmgrdm 1mplementdtmn Dawn Reaael ijer.,t Dlreut{}r KBOR

Ale Enterprise Architecture project Mark Peres  Project Coordinator, KSDE

A2a e-transcript implementation Cathy Nicoletti Project Coordinator, KSDE
Docufide, Inc Project Manager

A2Db Student ODS Implementation Cathy Nicoletti  Project Coordinator, KSDE

A2c KSDE EDS expansion to include ACT & |Cathy Nicolettt  Project Coordinator, KSDE
course data, & implement P-20 DataMart
B.l.a Support and expand the work of KEDUC|KEDUC Steering Committee Support,
B2a&b [ERDPS

B.l.b Assist districts to use longitudinal data |Information Analysis Specralist  KSDE
Diagram 4: Responsibility for specific grant initiatives.

Each individual responsible for a project of the grant program will work directly with the
Program Director and will provide scheduled status updates as well as ad hoc updates as
requested. Project plans and full project management processes, as described in the Project
Management section below, will be implemented for grant projects. The plan for oversight and
management of contracted initiatives 18 outlined below.

Management Plan for e-transcript initiative: KSDE will contract with Docufide, Inc. for
e-transcript implementation, including delivery of services, project management, training, and
support. The contract will specify milestones to be achieved, dates, and a payment schedule
based on the milestones. The Program Director will negotiate the contract with the assistance of
KSDE General Counsel and KSDE Fiscal Services Director. All contracts must be approved by
the Kansas Board of Education and the Kansas state procurement office. A project plan and full
project management methodology will guide this implementation. Docufide will identify a
project manager to work with KSDE’s Project Coordinator, and will regularly report status to the
Program Director. The Program Director will provide quarterly reports regarding project
progress to the Kansas CITO and will update the Kansas Legislature Joint Committee on
Information Technology (JCIT) as requested.

Management Plan for KEDUC activities: [n October 2007, KSDE began working with the
Institute for Educational Research and Public Service (IERPS) to facilitate activities of KEDUC.
The Steering Commiuittee, composed of members from KSDE, KBOR, University of Kansas, and
Kansas State University, oversees the work of the three committees: Research Agenda,
Communication, and Professional Development. A member of the Steering Committee chairs
cach of the Committees to ensure communication and provide continuity.

For the work outlined in this grant proposal, KSDE will contract with [ERPS to provide
support staff members who will assist with the work of the KEDUC commuttees. Work
assignments for the support staft will come from the Research Agenda, Professional
Development, and Communication Committees, and they will report to the KEDUC Steering
Committee. The grant Program Director and IERPS Assistant Director are members of the
Steering Committee, which will promote coordination and oversight of KEDUC activities. The
Steering Committee support staff will be responsible for providing regular status updates
regarding the activities of all Commuittees to the grant Program Director and to the [ERPS
Assistant Director and will escalate 1ssues to these individuals for resolution.

Project Management — KSDE has adopted the State of Kansas Project Management
Methodology for all significant projects and has refined that methodology over the past four
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years to more effectively meet KSDE needs. In this methodology, project coordinators are
responsible for originating all project documents and ensuring they are up to date; for developing
the detailed project plan through collaboration with project team members: for tracking the
progress of the tasks on that plan; and for providing regular project status updates to the project
sponsor(s) and program director. Detailed project plans are created using Microsoft Project and
include all deliverables and milestones, indicate the individual(s) responsible and timeline for
cach task, and show dependencies between tasks. As indicated in the table above, four project
coordinators will be involved in the 1nitiatives of this grant. For all projects, initial project
documents will be completed by the project coordinator during the planning phase of the project.
KSDE has developed standard templates for these documents, including Project Charter, Roles
and Responsibilities, Communication Plan, Risk Management Plan, and Project Plan. KSDE
also has regularly scheduled Project Management Workgroup meetings that include all project
managers to ensure that standard processes are used and that work on all projects 18 coordinated.

Team members participating in each of the grant activities will be identified in the Roles and
Responsibilities documents, and each team will participate 1in a project kick off meeting where
the 1nitial documents will be presented and discussed; success factors will be 1dentified; and the
initial Risk Analysis exercise will be completed. Project status meetings will follow an agenda
and will be scheduled by the Project Coordinator on a regular basis.

Reqguirements Specifications, Design Specifications, Quality Assurance Test Plans, and
Training and Implementation Plans will be developed, tracked, and managed as part of KSDE
Project Management Methodology. These documents are developed by assigned core project
team members, reviewed by team members and other staff who have expertise or interest in that
area, signed off on by the Program Director, and used to inform the development of the project.
Project documentation 18 maintained, organized, and archived in an online project folder
specifically for that project and available only to project team members.

Change Management KSDE has developed and implemented a number of processes that
facilitate effective change management, both in terms of communicating with stakeholders as
well as soliciting feedback and implementing enhancements. Some of the major components of
KSDE’s Change Management infrastructure are discussed below and will be incorporated as part
of the management methodology for projects that address the goals of this grant proposal.

* Project Websites - A project status public website as well as a KEDUC website will be
maintained to inform internal and external stakeholders regarding the progress of these nitiatives
as well to provide access to all communications, schedules, strategy documents, frequently asked
questions, presentations, status documents, and other pertinent project information. Project
Coordinators will be responsible for managing the contents of the websites.

* FAQs KSDE utilizes Frequently Asked Questions to ensure gquestions are addressed
consistently and accurately. An email account will be established to allow stakeholders to
submit questions, concerns, and 1deas. This account will be monitored and responded to
regularly by the Help Desk personnel. A section will be added to the FAQ page of KSDEs
public website (www . ksde.org) to document these questions and responses, providing specific
information regarding the initiatives of this project. Individuals in the agency will use this site to
provide consistent responses to questions, and stakeholders will be referred to this site via
listservs, conference calls, and other communication.

= Blogs — KSDE uses managed blogs from our agency website to solicit feedback from schools
and districts regarding proposed policy changes and initiatives. This method may be useful to
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inform activities of this grant, such as e-transcripts, DQC program expansion, reports from the
student ODS and the P-20 DataMart, and activities of KEDUC.

» [ssues Management KSDE has a well-defined 1ssues escalation pmuedure and will
implement an automated Issues Escalation application (in FootPrints” HelpDesk and Change
Management Software) to document, track, escalate and notity individuals regarding 1ssues
specific to this project.

 Change Requests Modifications and enhancements to KSDE™s websites and applications are
identified, tracked, escalated, prioritized and managed via the IT Change Request application (in
FootPrints™ HelpDesk and Change Management Software). This existing process will be used
for managing changes that are needed as part of the initiatives of this project.

= Anticipating and Managing Risks - As part of KSDE’s Project Management Methodology, a
Risk Analysis document is developed by the team to identify potential risks associated with the
project along with their likelihood and their potential impact, resulting in a Risk Index for each
potential risk. Mitigating activities are documented for items with a high Risk Index. The Risk
Analysis document 18 reviewed and updated at each major milestone.

* Project Evaluations Funds provided by this grant will enable specific evaluation activities of
new initiatives, processes, and systems that are put into place based upon the goals of this grant.
These evaluations will include interviews of stakeholders and will focus on the impact to quality,
processing and productivity. Based upon the results of these evaluations enhancements will be
identified and implemented. This evaluation process will be repeated past the three-vear grant
period as new systems and processes are implemented.

= Data Governance — KSDE's data governance structure 18 centered on the DGB, which 1s made
up of twelve policy makers (Director level data owners) representing all program areas at KSDE.
The DGB meets monthly to discuss 1ssues and upcoming changes related to data quality, data
use, data audits, data policies, and data reporting; and to determine and authorize needed
activities. Data stewards are also an important aspect of KSDE’s Data Governance structure.
Each program area 1s represented by at least two data stewards (primary and backup) who are
authorized by the data owner of that program area to care for data within that program area. This
includes providing and updating metadata, reviewing data submissions and reports, and keeping
abreast of, and communicating policy and definition changes. Professional development has been
provided to the data stewards and monthly Data Steward Workgroup meetings keep the group up
to date on activities that may impact their responsibilities. Issues which arise are escalated from
data stewards to the DGB and from there to KSDE executive leadership for resolution.

Data Quality and Security  Achieving high quality data in KSDE’s longitudinal data system 15 a
major focus of the activities of this proposal. Data quality must be approached from several
angles, so KSDE has included a number of initiatives to achieve continuous improvement in
quality. In addition, security of these data is of prime importance to KSDE and a number of
security initiatives have already been accomplished and are now part of KSDE’s infrastructure.

* DQC Program KSDE implemented the DQC program to make leaders aware of the
importance of data-related work in districts and to provide role-specific professional
development to district staft working with data. The KSDE Trainer leads the DQC program and
1§ assisted 1n developing and managing the program by the DQUC Task Force, which includes
district staff who actually work with data. The DQC program curriculum (based upon the NCES
Data Quality Curriculum) includes specific professional development tasks for the various data-
related roles at a district. As part of this grant the DQC program, which increases data quality at
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the source (school), will be enhanced at KSDE to include additional roles, and a similar program
will be implemented at KBOR for staft at postsecondary institutions.

= User Reports — One of the most effective strategies for improving the quality of data 1s to
provide data back to those who submit it. KSDE and KBOR will provide numerous staging
reports, which schools will be able to easily access and review. KSDE will also provide decision
support solutions and dashboards for the data marts developed as part of the EDS enhancements.
= Data Audits KSDE has implemented a Data Audit program which is overseen by the DGB
and includes specific steps to 1dentify, analyze, evaluate, and use audits of data from targeted
source systems. The program currently 18 focused on the KIDS data, and preliminary results have
revealed the need for specific activities to improve data, including targeted professional
development, enhanced communication/clarification, and additional reports. KSDE plans to
expand this program to the Educator data, and through resources provided by this grant will
continue to expand it to the Special Education, Career and Tech Ed, and TPS data systems.

= Data Security KSDE has placed significant focus on the security and confidentially of data it
collects and manages. The IT Security Policies Handbook addresses not only responsibilities of
the Agency in caring for this data, but also each individual’s responsibilities. KSDE reviews and
updates the Security Policies annually and provides professional development to all staff, with
refresher courses for existing staff and full training for new staff. The IT Security Policies
include the Data Access and Use Policy, which applies not only to internal KSDE staff but also
to external consumers and suppliers of data, and 18 posted on KSDE's public website. KSDEs
Common Authentication System was developed and put into place to ensure that individuals can
access only the data that they have the right to access, and that audit trails exist for all changes to
data. [n addition, the registration process requires that the district superintendent authorize
access for all individuals within the district, to specific applications, and the account aging
process denies access to individuals who have not accessed their accounts in the past six months.

(F) Project Personnel and Resources

This project will succeed because of the commitment guaranteed by KSDE and 1ts parthers
and the gquality of personnel assigned by KSDE to manage and carry out these tasks. A strength
of this proposal 1s the inclusion of KSDE personnel who have been trained and currently are part
of the EDS core project team.

Program Director. Kathleen Gosa, KSDE's Director of Information Technology, will be the
Program Director for the project. Her work will include oversight and advocacy for all grant
initiatives. Kathy 1s the Project Director for KSDE's Enterprise Data System 1nitiative and for
KSDE’s 2007 IES Data Use grant and will facilitate the seamless inclusion of many of the
activities of this proposal with those projects.  Kathy has a Master of Information Sciences
degree and more than 20 years experience 1n I[T. Her technical management experience includes
operational support, software systems development and deployment, information security design
and management, project management, budget development and management, system
architecture and administration, information systems management, customer service
management, and development and negotiation of supplier relationships. She 1s a member of The
Data Warehouse [nstitute (TDWI) and has been involved in multiple data warehousing projects,
including methodology definition, architectural design, management, and ongoing support for
warehouse components. She 1s experienced in establishing and utilizing formal methodologies
and development frameworks for software development. Kathy has more than 14 years
experience 1n education and training including classroom teaching and adult education; course
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design, development and delivery: curriculum design; and instructor development. Kathy will

devote 30% of her time to the initiatives of this grant.

KBOR Project Director. Dawn Ressel, KBOR s Associate Vice President for
Accountability, Planning & Institutional Effectiveness, will have oversight of the progress of
KBOR grant initiatives including designing and implementing KBOR s DQC program,
establishing the P-20 data mart, and participating in the e-transcript Advisory Council. She will
assist with initiatives related to e-transcript adoption and promoting effective use of longitudinal
data. Dawn has an MS degree 1n Statistics and has over twelve years experience working with
longitudinal databases in higher education. She has been at KBOR for more than seven years
where she 18 responsible for designing, developing, and maintaining numerous internal and web-
based databases. Dawn will devote 530% of her time to this project.

Research Director. Dr. Phyllis Clay, KSDE’s Director of Research and Evaluation, will
have oversight of the data definition aspects of the project and will serve on the Research
Agenda Committee of KEDUC. With assistance from KSDE's General Counsel, she will be
responsible for data access and use policies and determining user rights to data. Phyllis has a
PhD 1n program evaluation and more than 20 years of experience 1n the field. She 18 experienced
in designing research and evaluation studies; developing survey, interview, observation, and
focus group protocols; data collection and management; quantitative and qualitative analysis:
and research reporting. Phyllis has taught at all levels, including measurement and program
evaluation at the graduate level. She will devote 253% of her time to this grant.

Information Analvsis Specialist. The person hired for this position will be the primary
l1aison between KSDE and schools and districts for the data-related initiatives of the grant and
will be responsible for assisting districts in developing capacity to use longitudinal data 1n
conjunction with their local information systems. This person will also serve on the Research
Agenda Committee of KEDUC 1n order to facilitate collaboration between projects, participate
in evaluation of data audits, serve on the E-Transcript Advisory Council, and serve as an advisor
to the DQC Program Task Force. At a minimum, this position requires a doctorate in Education
Research or related field and ten year’s of experience 1in working with data at the school and
district level. A preferred requirement 1s familiarity with the Kansas EDS. The Information
Analysis Specialist will devote 100% of his/her time to this project.

Project Coordinators. Four existing KSDE Project Coordinators will provide project
management for the activities of this grant. Each will develop and maintain project management
plans and other project documents, monitor project status and ensure tasks are on schedule,
provide regular status reports to the Program Director, and escalate 1ssues as necessary to the
Program Director. Additional specific responsibilities and qualifications are below.

» Cathy Nicoletti 1s a Sr. Project Coordinator at KSDE's and has responsibility for project
management and coordination of the EDS project as well as revision of the Educator data
system. For this grant program she will be responsible for project management activities
regarding integrating ACT data and postsecondary data into the EDS, including development
and integration of the project plan into the existing EDS initiative and ensuring project tasks are
on schedule. She will provide project management for implementation of the student ODS and
will coordinate with the Docufide e-transcript consultants to monitor the progress of that
initiative. Cathy is certified as a State of Kansas IT Project Manager and has over 10 years of
experience in [T projects, including project oversight of 25 IT projects for the State of Kansas
with total plan costs of over S100 million. She 18 a member of TDWI. Since this project will be
integrated into her existing work, Cathy will devote 1030% of her time to this project.

21

PR/Award # R372A090006 eZ0



» John Price has responsibility for project management and coordination of enhancements to the
KIDS student level data collection system. For this grant he will be responsible for project
management activities regarding implementation of automated testing and defect tracking
software, ensuring that the project tasks are on schedule. In addition, he will integrate the
development and automation of test cases for KIDS regression testing into the KIDS project
plan. John has 17 years experience in [T & will devote 25% of his time to the project in year 1.

» Mark Peres 18 responsible for integrating the development and automation of test cases into
development and enhancement project plans for program area systems (Special Education,
TPS, and CaTE). He is also responsible for project management activities for implementing the
enterprise architecture plan. Mark has over ten years experience designing, building and
supporting large, complex e-business and e-commerce web solutions, with 13 years experience
in technical project management. Mark will devote 23% of his time to this project in year 1,
40% in year 2, and 50% in vear 3.

» Julie Cook 18 responsible for coordinating the pilot data integration activities with KBOR. For
this grant she will coordinate and manage the activities and ongoing relationship with KBOR,
including matching and loading postsecondary data into the P-20 DataMart. Julie also has Data
Analyst responsibilities, outlined below. Julie has a Masters of Public Administration, 8 years
experience in technology, and over eleven years experience in higher education. She will
devote 25% of her time to these activities in year | and 30% 1n vears 2 and 3.

Data Manager. Ted Carter will coordinate the investigation and evaluation of automated
testing and defect tracking software. In addition he will assist with the matching process of KIDS
and postsecondary data for loading into the P-20 DataMart, design of the logical data model and
processes for the loading the student ODS, and design of stakeholder reports from the student
ODS. He will lead the DAP, including designing audits, analyzing results, and recommending
optimal use of audits. Ted will also assist the IA Specialist with designing workshops for using
longitudinal data. Ted has an MA in Educational Psychology with an emphasis on Educational
Program Evaluation and 1s a member of TDWI. He will devote 100% of his time to this project.

Information Delivery Manager. Brenda Wilson 1s responsible for implementing data delivery
solutions that meet the needs of our stakeholders. She will assist with design, development and
implementation of the P-20 Data Mart as well as with matching and loading postsecondary data
into the data mart. She also will design, implement, and support the Bl Interface to the P-20 Data
Mart for authenticated users. Brenda 1s a member of TDWI and has over 14 years experience in
technology as a solutions architect with 6 years as a web developer and database manager.
Brenda will devote 50% of her time to this grant in year 1, 6% in vear 2, and 1030% in vear 3.

Enterprise Information Architect. The person hired for this position will be responsible for
design and implementation of the EA plan for enhancing KSDE’s technical infrastructure and
processes to meet the increased demands regarding information management and delivery. This
work ncludes auditing KSDEs current security and technical infrastructure, anticipating future
demands, completing a gap analysis to document requirements, and both working individually
and providing leadership to existing technical staft to complete infrastructure enhancements.
This individual will work with KSDE technical staff to understand the current environment and
with KSDE leadership, including the Program Director, to develop a vision for the future. At a
minimum this position requires an undergraduate degree 1in computer science or related field and
5 years experience 1n information systems and analysis, or 7 years experience in information
systems and analysis. The individual will devote 100% of his/her time to grant activities.
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Data Coordinator. Charlotte Bogner 1s responsible for coordinating the efforts of the Data
Steward Workgroup and managing EDEN data submissions. For this grant she will coordinate
efforts to determine and document the data governance procedures for postsecondary data loaded
in the P-20 Data Mart as well as ACT data loaded into the EDW. The work with postsecondary
data will include working with the Data Analyst and KBOR staff to understand their governance
requirements, presenting these to the DGB for review, and enhancing the Data Governance
Program Handbook to include procedures determined by the DGB. Charlotte has a BA 1n
Computer Information Systems and 10 years experience in technology and project management.
She will devote 15 percent of her time to grant activities in year | and 30% in year 2.

Data Analvst. Julie Cook’s data analyst responsibilities in this grant will include assisting
with identification and design of audits, executing the data audits, and assisting with analysis of
the results and recommendations for optimal use of the audits. She will devote 30% of her time
to these responsibilities 1n year 1 and 70% 1n years 2 and 3.

Testers. This project will require three testers to validate the accuracy of data and conduct
application and systems testing. Each of these testers will participate in researching, evaluating,
and recommending automated testing and defect tracking software. In addition, they will
automate and script test cases for the systems they support.

» Beverly Thrower 1s responsible for application and system testing for the KIDS system as well
as the processes for loading course completion and student data into the student ODS. Beverly
has a BA degree and has been in the technology field for 15 years. She will devote 3% of her
time to the grant in years | and 3, and 100% 1n vear 2.

» Nettie Scofield 1s responsible for testing the processes for loading data into the EDW as well as
verifying the accuracy of data loaded into data marts and user interfaces for Bl solutions. Nettie
will be responsible for validating the ACT data that 18 loaded into the EDW and the
postsecondary data and K-12 student data that 1s loaded into the P-20 Data Mart. In addition,
she 1s responsible for testing and validating the processes to load the course code and student
data from the student ODS into the EDW, and for testing and validating needed enhancements
to the Enterprise Metadata system. Nettie has over 3 years experience 1in Quality Assurance.
She will devote 50% of her time to the grant in years 1 and 3 and 60% 1n year 2.

» Alicia Norton 1s responsible for application testing and system testing for enhancements to the
Educator, CATE, Special Education, and TPS systems based on the evaluation of data audits,
and she will participate in identifying and designing audits for the Educator system. Alicia 18
certified 1n computer programming and has 3 years experience in Quality Analysis. She will
devote 30% of her time to the grant in year 1, 60% in year 2, and 530% in vear 3.

Programmers. This project will require three KSDE programmers to complete the software
enhancement and development tasks. Each of these programmers 18 an existing member of
KSDE’s Information Technology team.
= Jon Felling 1s a member of KSDE’s EDS core team and 1s responsible for development of the

extract, transform, and load (ETL) procedures for loading data from KSDE's source systems
into the EDW. He will be responsible for design and development of the processes for loading
KSDE student level data and KBOR postsecondary data into the P-20 Data Mart: will design
and implement enhancements to expand the EDW to include ACT and course completion data:
and will assist with design and development of processes for loading course completion and
student data into the student ODS. Jon has been a member of KSDE's IT team for over 10
yvears, has a BS in Computer Science, and 18 a member of TDWI. He will devote 50% of his
time to the goals of this project in year 1 and 130% 1n years 2 and 3.
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* Jim Swan 18 a member of KSDE’s EDS core team and 18 responsible for design, development,
enhancement and maintenance of the Enterprise Metadata Repository (EMR). Jim will be
responsible for loading the ACT data into the EDW as well as designing, developing, and
implementing the expansion needed to the EMR to accommodate additional metadata
assoclated with ACT, course completion, and postsecondary data. Jim has a BS in Mathematics
and an MBA from Rockhurst University. He 1s a Microsoft Certified Professional, a member of
TDWI, and has been an information technology professional for over 41 years. Jim will devote
4(% of his time to the goals of this project in year 1, 100% in year 2, and 30% in year 3.

» Tyler Pyle 15 responsible for design, development, implementation, and support of
enhancements to the KIDS student level data collection and reporting systems. For this grant,
Tyler will design and develop the application for collecting student course completion data
from districts via a data file; and he will design, program, and implement the student ODS as
well as the processes for loading it and needed reports. Tyler has a Bachelors degree 1n
Computer Information Systems and over 3 years experience in technology. He will devote
8% of his time to the goals of this project in year 2 and 100% 1n vear 3.

Trainer. Kater1 Grillot 18 part of KSDE s EDS core team and 18 responsible for developing
and implementing training for BI solutions, for enhancing and providing training related to the
KIDS student level data collection system, and for coordinating and providing training for the
Data Coordinator & Data Entry tracks of the DQC program. She will be responsible for updating
and maintaining the current DQC tracks and for assisting the Sr. Trainer with enhancements to

the DQC program. Kateri has a Masters degree 1n communication and 18 a member of TDWI and
the National Communication Association. She will devote 100% of her time to the grant.

Sr._Trainer. The senior trainer will be responsible for leading and managing expansion of the
DQC program and for participating in the activities of the KEDUC Professional Development
committee. This includes assisting in the creation of professional development materials and
ensuring that the work of KEDUC 15 coordinated with training initiatives at KSDE. [n addition,
the Sr. Trainer will assist with designing workshops for using longitudinal data. At a minimum,
this position requires an undergraduate degree in education and at least 3 years work experience
in teaching adults. Preferred requirements for this position include training experience in a
technology-related field. The Sr. Trainer will be devoted 100% to the activities of the grant.

KBOR Trainer. The KBOR trainer will be responsible for designing the KBOR DQC
program and developing and implementing the materials for the program. [n addition, this
Trainer will lead the evaluation of software products to support the program and will participate
in promoting and advertising the program to postsecondary institutions. At a minimum, this
position requires an undergraduate degree in education, at least 3 years work experience in
teaching adults, and program leadership experience. The KBOR Trainer will be devoted 100 %
to the activities of the grant.

KBOR Technical Education Administrator. Deb Warren 18 a member of the KBOR IR team
and 1s responsible for working with the CATE division. Deb will be responsible for working with
the KBOR Trainer to include issues related to Technical Education in the KBOR DQC program,
and to review the materials to ensure the topics have been appropriately covered. In addition,
she will participate 1n the evaluation of software products to support the KBOR DQC program.
Deb will devote 253% of her time to grant activities.

KBOR Postsecondary Administrator. Colleen Denney 18 an Associate Director in the KBOR
[R team. She will be responsible for working with the KBOR Trainer to include postsecondary
database 1ssues in the KBOR DQC program and to review DQC materials to ensure topics have
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been appropriately covered. In addition, Colleen will participate in the evaluation of software
products to support the KBOR DQC program, and will assist in providing and integrating
postsecondary data into the P-20 Data Mart. She will devote 253% of her time to the grant.

KBOR IPEDS Administratar. Kurt Gunnell 1s an Associate Director in the KBOR IR office
and 1s responsible for the management of all standard and ad hoc enrollment reports. Kurt will
be responsible for working with the KBOR Trainer to include IPEDS reporting 1ssues in the
KBOR DQC program and will review the DQC materials to ensure the topics have been
appropriately covered. In addition, he will be responsible for assisting with the design and for
supporting the construction of advertising materials for the KBOR DQC program as well as for
participating in the evaluation of software products to support the KBOR DQC program. Kurt
has worked 1n the IR office for 7 years and has a Ph.D. in Human Ecology. He will devote 353%
of his time to grant activities in year 1 and 25% in years 2 and 3.

KBOR Programmer. Lin Rome 18 a member of the KBOR IR team and 1s responsible for
designing, developing and maintaining the KSPSD website. Lin will provide technical support
for the KBOR DQC program including leading the evaluation and selection of software products
and implementing training materials in that environment. Lin has 20 years of software
development experience, which includes 10 years web programming. Lin will devote 20% of
her time to grant activities in years 1 and 2.

Other Support: KSDE project staff will be supported by a full-time Administrative Assistant
who will assist with such things as recordkeeping, travel, and meeting scheduling; a Database
Administrator who will assist with database management, design, and implementation; a Tech-
nical Support person who will install, configure, support and troubleshoot technical problems
and will address help desk 1ssues as they arise; and a Network Support person who will provide
network and server support for development, test, and production environments. Project staff
will also be supported by KSDE’s Research & Evaluation Team, who have graduate degrees in
statistics, measurement, or evaluation and extensive experience in research and evaluation.

Parinerships: KSDE will have two major partners for accomplishing the work of the grant:
KBOR’s IR Unit and the Institute for Educational Research and Public Service (IERPS) at the
University of Kansas. KBOR s [R Unit 1s responsible for providing data analysis support for
data-driven decision-making activities of KBOR. This responsibility includes the development of
an integrated system of postsecondary data collection, data maintenance, data analysis, and
reporting. [ERPS has a two-fold mission: provide faculty with infrastructure support for research
and help schools and other educational agencies respond to initiatives that are educationally
beneficial to the State of Kansas and that contribute to the teaching, research, and service
missions of the School. [ERPS serves as facilitator for KEDUC.
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FR/Award # 37 2A090006

r".q_-cs"-":?"il“:v

CENREET Y

Soplemiber 5 2008

b= Kathy Gosa

Cirector of Information Technohooy
Kansas State Departrnent of Ecucation
120 SE 10™ Avenue

Topekz, k5 66612

Ciear kts, Gosa:

Piezse aooepd s elier 85 my unwavenng support for he Ransas Deparimentd of
Education's applicatan 1o the National Center for Educabon Statistics. RSDE has, a8s
one of s Major goslk o corndinue o develop and enhiance our st3ies { ongitading! Bata
Systern. This grant not ondy aiows Us 1o meet this goal but it will also enable us D
make informed dedisions & gl levels of the edecationsa] system and fudher enhance our
abiflty to provde comprehensres and ocompley, data 0 and for the eld, an essential
rescurce for informmed decision making.

The importance of s grant cannot be undersigied. Dala are an essents) Tesource for
r¥ormed decision making st 8l levels of the sducstion systemn. The dats systoms that
il be enhanced and partnerships that will be sirencgthened through this effort will
provide accuraie and accessible data 10 suppord research and analysis, ensune e
study of educationg] prionties, ant provide govemance structures and professional
dewsionmerd 1o enable educaions and other paolkcy makers o efectheedy use researeh
and daia.

Kansas has long beer nicted for @S emphasis and eiance oh 3 daia system that s Hoth
datz-nch and roieisf. To that end, we have spent the jast three yvears bailding |
meiadata nirasinucre thst is iotzlly responsive 1 data inquines, dala demands and
soacicaily skows us o e accouniable for reporbing under EDEM and EDFacts. The
sliceessas Kansas ias had 1o date introducing Kansas educalors io the power of data
and research will gy De anhanced rcush the proposed work in this grant. § ook
forward to supporting and moving anead this vitalyy imporiant work

Sincerady,

Alera Posmy, P,
Kansas Commissioner of Educaion

10
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FAX - Tah-2ER - 0683
WG K ENEEa IR 1.0

Hepreinter 12, 2008

LEr Alexs Posiy

Commessipner of Educativn

Kansas Slale Deparrment of Tducarion
120 5E 10" Avenue

Toupehs, K& 68517

Lrzar L. Posys

F::?rga wrlting Lhis botter o buhat £ of the Kamsns Eoard of Repeits w0 expross the Rodmd's 51 pisret
of the Ranses Deparment of Edneation™s (ESDES applicalion o the Mulional §emier fo
Friention Stahsiies for funber developuent and chibanvement of the siaic’s Lan griinadimal e
YyaiemL The Koo Poard of Regents [s committed a wlilizing dats s & resorce Tor infouned
decisace) gl the Longitudinel Date Sysiem will be an intpurlant tool for policymakers g all
tevels ol the education gyarom. |

The data sysiems thae will be cnharced wnd partnerships that will be stressuihened thirowsh (his
ﬂlTl:].g{E will provide accurale wnd accessibln data to support rosearch and anal 3318, ;:n;sme?'rm sludy
ol educational prigrities, and provide povernance strssurcs aixd professional devilopiment v
enabic edacatons mad other polioy makers g offectivel vuss toaeurch and dats, o

;ﬁ_ Mok forward 1o supparting this project wid the contnbutions i will makes 5 ecdueation in

Sincerely,

Domein Shegk
Chair, Kansas Board o Fegenis

[
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Septemiber 15, 2008

Me. Kathy Gosa

Diirector of [nformstion Tﬁhﬂﬂim
kansas State Department of Education.
120 SE 107 Avenae

'E::jpnka_,_ﬁ B5 66612

This letter is sent in support of the Kansas I’Jtepammut of Education’s. application 1o the Nationel Center for
Eduention Statistics Tor further development snd enbancement of the state’s Longituding! Data System,. The
work proposed. i the application will improve the sccurney end timeliness of accessible P-20 educational
deta, pod nakes significant striides in building a stabewide ﬂﬁt"&mrk for ncreased collaboration, information
sh;ﬂrmg and cooperation across ik levels of edacation.

We rsvognize that infonmed decasion-making requinss scceeable, qual ity dats as well us traiming and support
for kev educmion stakebolders in the effective use of data. “The ﬁfﬁmﬂ puthived in ikis apphﬂaﬁﬂﬂ APE
M aligmed with thess goals. Wt appland the sollsboration among Kansas sducation entities that has
spurmed the progress. in ihe availahifity and vee of education data 1o date, and which is evidenced in this
appdication.

i Behalf of the Kansas P20 Bducation Tounedl, we are pleased to provide this strong endorsament of your
appiication. 17there i anvthing we can do 1o furthes support wour spplication, please et ug know.

E-;Lj[,?{.’*i_,“n l}
/ »*-f“’

FR Wﬁgn 0, air
K ansis St Euarﬂ ﬁfbduaaﬁﬁﬂ

Christine Dowoey-Schmidz, Chair
kansas Board of Regenis

12
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Sehaal of Eduiation

Septeaber 4, 2008

his. Eathy Ciosa

Diarector of Infma‘émn Technology
Kanzas State Depantinest of Education
128 SE 10" Avenne
Topeksn K& 06612

Dear s, osa:

I strogly suppoit the Kansss Department of BEduecatton™s applicabion to the
Hmﬂnﬁﬁ Gﬁlﬂ:m: for Education Statistics for forther development and enhancement of the

m&p{artam m&i timely. As the state works to meet the demands of No Chikd L.cft Behind
and the Increasing needs for better artivulstion seross the P- 16 continuum, expanding the
work 15 of uimost teportance. The propoesed geant will sraprove the accuracy and
timneliness of aecessibbe P-20 educational data, decresse steff dats callechion and spalysis
brrden at all education bevels, incréase practitioner data analysis and informed dacision
maling skills, and expand the rols of research in the siate, It will greatly increpse the
efficiency of transferring educationsl data among education enhibies. Perhaps most
iroprortan, it will avore fuily inteprate data that are relevant to program improvement and
svident achievement for sadents soross Kansas,

We in the School ¢f Education at the University of Kansas (K1) are excited about
the prospect, of parthering to achieve the poals of your propasal: to provide quality
peofessional deselopment and mentoring opportumities for both practitonees amd
researchers; 10 communicats the valie of robust data systenis and research to muktiplc
stakeholder proups; and, to increase the degree fo which data are used in Kansas to
inform edhucation decisions. The expertize of the faculty and staft &t KU and the strong
relationships with the field that e Schiool has established should prove very helph in
meeting grant objectives. The suecesses Kangas s had 1o daze in developing
longindins! dats systerns and in idroducing Kanzas sducation stakeholders 10 the poawer
of data and research will only be enhanced thicugh the work outlined in your proposal. {f
there is aything | con do to support your applicaﬂﬂuj ]'fll..-ﬁi“af.;u]a!. ree b

g FE i f_*_,

liﬂ;':s-_d,ld;f -f'..f >

f‘e

%Fﬁf"ii:"’ff efg .
R {‘m 5 PhD /

mmmW|wmwm , »
| §3 3 Widoet Cuppae Fisad | R 114 |mmm&m (PRSH S6A00T | Fase {TEAY BG4 70D | waanwinebuadu
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Ll s R HF Hﬂﬁ-ﬂi’mn
Efﬁe:# of the: E‘W fi
e Huﬁ
THHR M-ﬁi-cqh"rlpﬂ,ln- Prew.
. . Wimnhatmn, KS a0 2500
M. Kathy Gosg 785 K12 5EIS
Drigeotor of Information Tﬁthmiﬂg}'

Kamisas Brale Dﬁpﬂiﬂlﬂnﬂc of Education
126 5E 10" Avenue
Topeka, K5 66612

Drear Mg, Lo,

| srrongly. support the Kansas Departmsent of Fducation’s apphication to the National
{Cenrer for Educarion Statisties for furtwr development and enhamcement of the state’s
ngiiaﬁinal Pata System. The work proposed in the grant will Improve the sccigvey and
tmeliness of eccessibie P-20 educetional data, decrease stafl data collection and anslysis
‘h-mimal all Edms:.aaﬂn levels, increpse practitioner dats anabysis and mfﬂrm desiginn
mﬂngshﬂaaﬁdmﬁdthﬁﬁﬂamfmmhmﬂma@m ﬁm];igrﬁaﬂy increase the
efficieney of transferring educationsl daiz among education entities; and will more Fully
miegraie datz thai are relevant to program improvesneni and stadent schisvemsnt,

W ar Kaneas Suate Univeraty ame exoited about the prospect of parinenisy o provides
qua]ir_f pmi&smm development and mweolpring opportunities for both practitioners and

SN ruiicite the valge of Tobust data sy etems and research o mndtiple
sﬁkahnldﬁrmups, and increase the degres 1o which data e nsed in Kansas to inform
education decisions. The expertise of the fanlty and staff ot the College of Education and
the strong relatisnships with the ﬁeld that the College has extabliched shpuld prove very
helpful in meeting frant ﬁhg%rshvﬁ If there is anything I can do ti support your
application, please let me know.

The suecesses Kansas has had to date in developung longitudinal data sy stems and in
introducing Kansas education stakeholders 1o the power of dats snd research will only be
enhanced threngh the proposed work in this grant.

ﬁi.m]igm

Michael C. Holen
Diear and Skeen Professar
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FR/Award # 37 2A090006

et et

Eﬁhfj&ﬁ% B Eﬂﬁﬂ:ﬁﬁ‘:ﬁﬁlﬁ
‘*-a.pim!f e, ZIR)R

Mk, Kby {oga

Birector of Information Technol oy
Kansas State Depuriment of Educstion
130 8E 10" Averue

Topeka, KS 66617

Dhege-Bds, Gosa;

Please sccept this letter as an expression of strong support for the Kansss Diepartrnent -of
Education’s application to the National Cemvter for Education Statistics for further
development and enhancement of the siate’s Longituding] Data System., Data are an
essentinl resouree for informed decision making af all levels of the edugation system. The
data systems that will be-enbaneed and parinerstups et will be sirengihensd through thix.
effort will provide accurate and accessible dita to support research and analysis, ensure
the stidy of sdusational priorities, and provide governance struchures and prefessionel
development to anable sducstors and other policy makers. o effectively nee research snd

dats,

The Insntige for bducational Research and Pubbie Service, established in 1997, senves
hoth Schoo] of Bdweation faculty members and the State &f Kansgs, "With & mission to
promate sducations) rescarch and public service, it Eﬁi]}lﬂ‘uﬂ irernerons Fhlls and EdDs
IEWs, and docteral studerts. Further, the Instdie is a recogaized leader in building
collabirative systems througheut Kansss, All are looking forward to furthenng our

partmership with the Kansag State Department of Education.

We at the Institule are enérgized by the prospect of parwering to unplement a state.
research agenda and pmfesﬁmﬂﬂ development opporlunities for practitioners and
teseaschers. The successes Kansas has. had o date introducing Kansas educators to tye
power of data and research will ouly be enhanced through the proposed work i this
gromst. T Jook forovard to supporting and reoving ahead with ESDIE on this vitally
important worll. Please let uy know how we can fazilitars this praject.

O Diroctor of Assessmerst [ir., Sherrill Mariiner
Associate Drector of the Institute Dr. Becky Eazon

Ecutianal Rassiren ahd Publc Servize _ -
Jmaﬂh&F‘ﬁW-ﬁ Hall | T2 Carrpus Rel, Boam 31 gwmngs, 85 5504530 FES) BEASYFT s [PES) BA4-5T
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Appendix B: Resumes of Key Personnel

[. Program Director: Kathleen Gosa
II. KBOR Project Director: Dawn Ressel
[I1. Research/Data Director: Phyllis L. Clay, Ph.D

IV. Research Consortium Chief Administrator: Becky J A Eason, Ph
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L. Project Director: J. Kathleen Gosa
Director, Information Technology
Kansas State Department of Education
Topeka, Kansas

Qualifications:

m  More than 20 years experience in information technology with progressive responsibility for
technical and organizational leadership.

m  Experienced in development and management of multi-million dollar information technology
budgets, including P&L responsibility.

m  [roven ability to initiate, direct, and manage corporate initiatives for providing strategic
solutions to business problems. Accomplished this through numerous technologies including
data warehousing, e-commerce, and client/server applications, as well as advanced business
strategies such as business process re-engineering, and rapid prototyping and development.

m  Experienced in establishing and utilizing formal methodologies and development
frameworks, integrating prototyping, software development, database design and
development, quality assurance, configuration management, user and technical training,
application deployment, change management, and follow-on support.

m  More than 15 years of technical management experience including software systems
development and deployment, project management, budget development and management,
network administration, information systems management, customer service management,
and development and negotiation of supplier relationships.

Professional Experience:

Kansas State Department of Education, Topeka, Kansas (4/2004 — Present)

Director of Information Technology

Responsible for maintaining and implementing the KSDE state technology plan. Direct the
activities of over 40 staff members including project coordinators, application developers,
network and database administrators, helpdesk personnel, data and quality assurance analysts,
and TAKE (Technology Assistance for Kansas Educators) team members. Responsible for
design, planning and implementation of software applications (custom development and OTS)
for all program areas within the Agency. Architected and lead the Enterprise Data System
project for development and implementation of a longitudinal data warehouse. metadata
repository, and decision support. Architected and led the implementation of the KIDS (Kansas
Individual Data on Students) system for unique D assignment and collection of longitudinal data
for all Kansas students. Directed the development and implementation of the Security Policies
and security awareness program for KSDE. Implemented HelpDesk system for automated
distribution and tracking of requests. Designed and implemented Change Management software
for prioritization and tracking of application and system change requests. Inform the KSDE
Leadership, KSDE Executive Leadership, Kansas State Board of Education and the Kansas
Legislature regarding the status and progress of projects and initiatives. Represent KSDE on state
and national technology boards and committees.

PR/Award # R372A090006 e21



AT&T Broadband, Denver, Colorado (8/2001 — 6/2003)

Senior Technical Manager

Led the technical group in supporting PeopleSoft HRMS 7.5 installation for both the Payroll and
Human Resources corporate headquarters for this major telecommunications company.
Responsible for mission critical payroll and human resources system servicing over 45,000
employees across the country. Primary liaison with business users. Revised the change control
process for more efficient and effective troubleshooting and change management. Led multiple
high profile cross-functional teams 1n support of addressing audit 1ssues including Security and
Change Control. Part of the team responsible for development and implementation of Project
Management processes for use throughout AT&T s IT organizations.

KAIVO, Inc., Denver, Colorado (972000 to 6/2001)

Vice-President

Assisted the other two members of the executive team to grow this start-up company from fifteen
to a thirty-eight person organization, providing education, business consulting, and web
development utilizing open source technologies such as Linux, Zope, Jabber, Python, and ACS.
Articulated the corporate capabilities, direction, and goals of the organization to customers,
employees, and prospects. Developed proposals and statements of work, and managed delivery
of consulting services. Responsible for development and management of the education and
training organization within the company. Negotiated and managed exclusive education
development and delivery partnerships with two major open-source product organizations, Zope
and Jabber. Directed and coordinated development and maintenance of courseware, and delivery
of technical fraining 1n s1x cities across the U.S.

INVESCO Funds Group, Denver, Colorado (12/1996 to 9/2000)
Director of Application Development
Responsible for strategic direction and management of the application development group for
this mutual fund organization with over one million shareholders and over S50 billion of assets
under management. Directed the efforts of up to sixty permanent and contract technical
personnel, comprising five teams focused on e-commerce, marketing and data warehouse,
portfolio management and trading, portfolio and revenue/expense accounting, and shareholder
accounting and corporate functions, respectively.
Primary liaison to the business community and provided technical input to the executive team for
strategic technology decisions and future direction. Responsible for development and
management of over 6 million dollar budget.
Specific accomplishments include:
e Led the transition to a team-oriented, full lifecycle, iterative framework, resulting in more
effective use of resources and prioritization based upon the business communities’ needs.
e Led the corporate data warehouse design, development, and implementation, including
methodology definition, selection and management of consulting partners, and project
management.
e [mplemented quality assurance processes including automated defect tracking as part of
the development lifecycle framework, resulting in more timely delivery and higher quality
products.

PR/Award # R372A090006 ezl



e [mplemented standards-based re-use technology, including techniques and procedures for
PowerBuilder/PFC, C and Pro*C, SQL, and Shell reusable objects.

e Defined the methodology and project plan, and led the development and testing effort for
successful remediation and certification of all systems for Y2K compliance. Defined and
implemented methodology for ongoing compliance certification.

Je-1-T Institute of Technology, Denver, Colorado (8/1995 to 11/1996)
Vice President of Software BEngineering
Reported to the president and owner of this worldwide consulting company which provided
software, training, and implementation services to support just-in-time, demand-flow
manufacturing. Part of the five-person executive team which developed and implemented
strategic direction for the company. Responsible for development and management of a 7+
million dollar budget. Responsible for corporate information systems at the home office 1n
Denver as well as satellite offices 1n San Jose, California and Nice, France.
Responsible for all aspects of development and deployment of the three-tiered client/server
product, based upon VB and SQL Server technology. Specific responsibilities included:
¢ building and directing the software engineering team of over thirty engineers and
analysts:
e designing, implementing, and managing a full lifecycle development process:
e designing and establishing the technical software and hardware product architecture;
e designing and implementing the customer support service center.

Information Foundation, Denver, Colorado (3/1985 to 8/1995)

Director of Software Development and §raining

Responsible for the complete cycle of activities including management of customer
relationships; technical presentations to customers and prospects; creation and presentation of
proposals; contract negotiation; requirements definition, standards development and tool
selection; application development and delivery; design and delivery of technical and user
training program; and system support and maintenance.

Led the growth of the technology organization from six to over 1O developers and managers.
Directed the software development organization, including Quality Assurance, Documentation,
Configuration Management, Programming, Database Design and Development, System
Administration, and Research and Development, implementing methodologies and processes to
facilitate a team-oriented, iterative, rapid development environment.

Directed the training organization of up to 9 instructors. Responsible for courseware design,

development and delivery, and for instructor and subcontractor management. Major clients
include AT&T SMTS, Federal Express, Syntex Labs, and the U.S. Department of Defense.

University of Kansas, Lawrence, Kansas (1985-1986)

Research Assisiant

Responsible for research i all aspects of optical disk storage including possible application of
optical disks and other mass storage media. Responsible for designing optical disk interface and
for researching and designing production-level software for use with optical storage technology.

Washburn University, Topeka, Kansas (1982-1986)

frsirncior
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Faught courses in mathematics and computer science, including design and language courses.
served as chatrperson and member of departmental committees and University committee.
Dresigned and conducted computer workshops, Designed and implemented software for
classroom use.

Other Experience and Affiliations:

KAN-ED Advisory Council representative for K-12 (2004-present). The Kan-ed program was
created by the state legislature to expand the collaboration capabilities of Kansas™ public
Institutions.

Kansas Information Technology Advisory Board (ITAB) member (2004-present). [TAB
functions as a forum for agency collaboration as well as a resource for the executive branch
regarding technical issues.

Council of Chief State School Officers (CCSS0) EIMAC representative for KSDE (2006 —
present). EIMAC functions to advise the chief state school officers regarding policy,
technology, and other 1items of interest.

NCES Forum SEA Representative (2005 — present). Currently serve as Tech Committee vice
chair. Also member of PK-12 Data Model Working Group and Metadata Working Group.

The Data Warehouse Institute (TDWI) member (2002 — present). TDWI 15 a world-wide
vendor-neutral organization dedicated to providing instruction and information sharing regarding
the latest trends 1in data warehousing, business intelligence, and master data management.

Education:

M.S., Computer Science (With Highest Honors), University of Kansas, Lawrence, KS (1986)
B.A., Computer Science/Mathematics {MagnaCumULaude), Washburn University, Topeka, KS§
(1985)

AAL Information Sciences, Washburn University (1984)

B.§8.Ed., Mathematics (With Distinction), University of Kansas, Lawrence, K§ (1972)
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IL. KBOR Project Director: Dawn Ressel

Associate Vice-President for Accountability, Planning
and [nstitutional Effectiveness

Kansas Board of Regents

Topeka, Kansas

QUALFICATIONS

e Skill in planning, coordinating, and supervising projecils

e [Lxperience presenling research resulls (o a wide vanely of audiences

e Proven record of reliabilily and responsibility

e [xcellent mathematical, analytical, iechmeal, and commumcation skills

e Compuler experiise in SAS, SPSS, Lxcel, Word, Access, Powerpoini,
Windows, University Student, Personnel, and Financial Databases

PROFESSIONAL EXPERIENCES

KANSAS BOARD OF REGENTS, Topeka, KS 2001 — present
Associate Vice-President for Accountability, Planning, & Institutional Eftectivencss (20004-present).
Responsible for designing, developing, and maintaimng numerous inlernal and web-based daiabases for
olher Kansas Board of Regenls (KBOR) unils. This includes data collections for Perkin’s Technical
LEducation program, Adull Basic Educalion, Stale Scholarship programs, and Bioscience Authonly
Comimussion; Conlinue the development of the Kansas unil record database (KSPSD); Creale a daila
warehouse for KBOR siatt and instulutional representatives thal brings logether dala from all curreni dala
collections as well as financial data and provide web-based query lools; Work closely with instiiutional
represeniatives, KBOR leadership, and legislative commuliees 1o prepare studies and reports on Kansas
Higher Education; Developing a K-2(} database for the slale of Kansas and have plans 1o fold in
employmeni data; Work with KBOR Academic Affairs 1o review and evaluale institutional performance
agreements; Perform detailed program reviews on all programs offered al the six slale unmiversilies;
Develop a slalewide factbook and well as a dalabook for ihe six umversilies; prepare regular reports and
presentations for the Board, institutional commuitiees who report 1o the board, and instulutional workshops;
Crealed and organmized the first ever stalewide Dala Conference in June 2006 1o address dala needs for the
slale; Serve as the staiewade IPEDS Coordinaior and am responsible for relaying all IPEDS relaied
changes 1o all public and privatle institutions within the state as well as monmior IPLDS survey
completions and accuracy; Supervise five lo seven professional staff and manage a budget of over
$525,000.

Associate Director (2001-2004). Responsible for the development of the first ever unil record stalewide
database (KSPSD); Develop detimilions for all data elements 1o be collecied witlun KSPSD; led and work
closely with an institutional advisory comimiiiee; creale and mainiain all web-base reporis for all projects,
not just KSPSD: collect and analyze yearly dala collections on all faculiy and siatt at the six stale
umversiies; perform salary analyzes trom thal data; Respond 1o inlernal and exiernal request for
information.

UNIVERSITY OF ARKANSAS INSTITUTIONAL RESEARCH, Fayelleville, AR

1996 — 2001
Statistician / Assistant Director. Responsible for crealing, organizing, enhancing, and maimniaimng large
dalabases thai are used for assessmeni and decision making; Merging dala collecied from numerous
sources 1o creale exlensive and longiiudinal databases; Analyzing databases for such imporiant projects as
departmenial efhiciency studies, instructor workload reports like the Delaware National Study of Cosi &

6
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Productlivily, reteniion studies, and program development and assessment; Providing analysis 1o unporiant
universily comimiiiees like the 2010 Commission, Retention Task Force, and Firsi-Year Experience;
Admimistrating commercial surveys crealed by the Higher Education Research Institute (CIRP and CS8S)
and Noel-Leviiz (851); Developing in-house surveys for admimisiraiion to facully, siaft, and siudenis;:
Seleciing random samples; Using muliiple resources 1o provide peer analysis whenever possible;
Providing conlinuous assessment of universily admission slandards and placement requirements;
Compleiing federal and siale reporting requirements of student, facully, and financial dala; Coordinating
data developmeni with enrollment services, compuling services, and other offices on campus; Training
and supervising five emplovees; and Managing a budgetl of over $325.000.

NORTHWLEST ARKANSAS COMMUNITY COLLLEGLE, Rogers, AR

1996 — 1999

e Adjunct taculty member. Responsible for teaching iwo mathemalics courses per semesler
including one via compressed video technologies.

L &1L MANUFACTURING CO . Los Angeles, CA

1996 - 1996
e Business Analyst. Worked exclusively with Wal-Martl data. Responsible for collecting dala
using DSS, Retail Link, and/or Hosl syslems; Generaling exiensive Excel spreadsheels; Analyzing

spreadsheets 1o tfrack L & L sales; and Delermining correct placement of orders.
MIKE'S BAIT & TACKLE. INC ., Flippin, AR

1995 - 1996
e Business Analyst. Responsible for collecting data using Excel: Analyang and solving
sales problems; and Supervising four emplovees.

ARKANSAS STATE UNIVERSITY, Mi. Home, AR

1991 - 1995

e Adjunct Mathematical Professor. Responsible for teaching a developmental and
college level algebra course each semesler and advising studenis lowards successtul college completion.

MARION COUNTY RURAL SCHOOL DISTRICT, Everion, AR

1991 - 1995
+« Chairman of Mathcematical Department. Responsible for instrucling six courses per year ranging
trom 7th grade math o Calculus; Developing curriculum:; Adopling {extbooks; Providing statistical
assessimeni for school improvement projecis; Advising 12 students a vear; and Chairing the Personal
Policies Comimliee.

UNIVERSITY OF ARKANSAS, Fayelieville, AR

1989 - 1991

¢ (Graduatc Assistantship. Responsible for insiruciing two sophomore level courses a semesler, one-
on-one insiruciion in tutoring lab, and involvement in umprovement programs.

DEPUY INC.., Warsaw, IN

Summer 1990

e Internship. Responsible tor gaiming FDA approval for the sales of newly developed
lotal knee replacements by prepanng and analyzing hypothesis iesis in SAS.
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PROFESSIONAL AFFILIATIONS

+ Associalion of Insiitutional Research (AIR)
+ Midwest Associaiion of Insitiutional Research (MidAIR)

COMMITTEE MEMBERSHIP

e New Studeni Information Sysiem Steering Comimiliee 1999 — 2001

e Campus Informaiion and Assessmentl Commuliee (CIAAC) 1999 — 2001

e Registration and Class Scheduling Commuilee (RACSSCal) 1998 — 2001

e Siudent Database Advisory Commmiiiee (SAFARI) 1998 — 2001

e UA Dala Qualily Assurance Commuiliee (DQAC) 1997 — 20001

e AHELIS Advisory Commillee 1997 — 2001

e SAIR Facibook Award Commuliee 2000

¢ Performance Agreement Slate Task Force 2002 — 2004

¢ Siale Funding Model Comimiilee 2006 — present

e AIR Nalional Conference Local Arrangement Comimiiee 2006 — present

EDUCATION

e UNIVERSITY OF ARKANSAS, Fayelleville, AR Graduated 1991
Masier of Science: Slalisiics

e COLLEGE OF THE OZARKS., Branson, MO Oraduated 1989

Bachelor of Science: Mathematics with Secondary Teaching Ceriification
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I11. Data/Research Director: Phyllis L. Clay, Ph.D.

Areas of Professional Expertise

Program Evaluation

Research Design {(gquantitative and qualitative)
Data Analysis

Results-Based Planning and Accountability
Educational Measurement

Culturally and Contextually Relevant Evaluation
Adult Learning Models

Management

Educational History
ABD: Saybrook Graduate School and Research Center {current)

PPh.D.; The Ohio State University; Columbus, OH; Program Evaluation and Educational
Research.

M.Div.; Midwestern Theological Seminary; Kansas City, MO; Pastoral Counseling and Family
Studies.

M.A.; Texas Women's University:; Denton, TX; Early Childhood Education.

A.B.; Wheaton College; Wheaton, IL; Literature and Speech.

Professional Experiences

Kansas State Department of Education (Topeka, KS (October 2006 to present).

Director, Research and Evaluation)

B Supervise a team of eight to serve the accountability needs of the KSDE.

B Conduct research studies on Kansas education to increase the knowledge base regarding
education in Kansas.

B  Analyze data for internal and external data requests.

B Conduct searches on educational 1ssues and review national educational literature and
research studies to identify trends relevant to education.

B Conduct evaluations for department programs.

B  Analyze and interpret data for agency reports.

B Update the Kansas Education Resource Center (KERC) with lesson plans, resources, and best
practices aligned to the state educational standards.

Youth Policy Research Group, Inc. (Kansas City, MO (June 2002 to October 2006).

Co-founder, Owner, President)

A woman-owned corporation formed by youth and education evaluators and researchers located

in the Kansas City metropolitan area, YPRG engaged locally, regionally, and nationally 1n

applied research and evaluation studies that contribute to policy and practice decisions and
dialogue about the supports and resources vouth require to achieve long-term developmental
success both academically and behaviorally. Selected projects include:

B LEvaluated pre-K literacy program, including focus group studies, student assessment, teacher
observation, surveys, data analysis of all aspects of the study, and comparison with control
sites.

B FEvaluated the 21* Century Community Learning Center Program Grant before- and after-
school programs for the Annual Performance Report, including teacher and student surveys,
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and reporting of attendance, discipline, test score, and grade data. (Jemez Pueblo, New
Mexico, and Kansas City, Kansas).

Conducted a study of the phenomenon of university partnerships for the [llinois Professional
Leadership Partnership (a five-year Federal TQE grant initiative) for five universities in
[llinois.

Conducted summative evaluation for the Illinois Professional Leadership Partnership (a five-
vear Federal TQE grant inttiative) for five universities in [llinois.

Evaluated Reading First grant, including classroom observation design, training and
supervision of observers, observation data analysis, and report writing.

Conducted a national implementation and impact study of eighteen sites for the Youth
Volunteer Corps of America, including nine national grant Ameri1Corps sites.

Conducted an impact evaluation for the Kansas Health Foundation of the Kansas
Superintendents’ Forum, including focus group, survey, interviews, and multiple case study
analyses.

Prepared data collection templates for the expansion sites of the First Things First School
Reform Initiative.

Conducted a retrospective study of literacy coaches.

Provided program evaluation consultation to Prevention Services within the Kansas City,
Kansas Schools (including the Safe and Drug-Free Schools grant, School Improvement
Teams).

Synthesis International, Inc. (Kansas City, MO; 1995-present — Founder and President)
B Provided program evaluation consultation:

e First Things First School Reform Initiative (FTF) 1n the Kansas City, Kansas Public
Schools (over a period of three years, trained and managed observation teams 1n 43 sites; 1n
collaboration with staft at MDRC, designed an observation system FTF expansion sites;
coordinated student and staff surveys in43 schools: coordinated entry and quality control
of data):

e Prevention Services within the Kansas City, Kansas Public Schools (including the Safe and
Drug-Free Schools grant, School Improvement Teams);

o 21* Century Community Learning Center Program Grant before- and after-school
programs (Jemez Pueblo, New Mexico and Kansas City, Kansas);

e National Science Foundation Grant (Kansas City, Kansas Public Schools):

e Balanced Literacy Program { Kauffman Foundation; Kansas City, Missour1 School
District);

e Philanthropy Study and Needs Assessment (Kauffman Foundation Early Childhood
Strategic Planning);

e Partners in Qualty for Early Childhood Care and Education (Kauffman Foundation);

o Missourt Center for Safe Schools (University of Missouri at Kansas City);

e Character Education Grant (University of Missouri at Kansas City);

e DelaSalle:

e Community Backed Anti-Drug Tax bi-state efficacy study (Kansas City, Missouri).

B Provided training consultation in Results-Based Planning for the Family and Community

Trust (FACT, formerly the Family [nvestment Trust), the Local [nvestment Commission
(LINC), the S8t. Joseph Youth Alliance, Communities in Schools (CIS), and numerous school
districts, in coordination with the Midwest Community Leadership Resource Center, a
collaborative including the Midwest Center for Nonprofit Leadership of the Block School of

10
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Business, University of Missourt at Kansas City, CIS, FACT, LINC.

Developed and implemented a three-year professional training program in psychosynthesis.
Lectured and facilitated workshops internationally.

Planned and coordinated annual workshop series.

Designed and facilitated executive development intensives.

Wrote, published, and presented at professional conferences.

Kansas City, Missouri School District (February 1987- August 1995)
Coordinator of Program Evaluation, May 1991- August 1995)

Increased the yearly departmental evaluations from approximately 1/3 of the schools and
programs to each school and program with a staft of 10 Ph.D.-level program evaluators.
Created teams to 1dentify, collect, and analyze core data across all schools.

Managed the design, collection, and analysis of data in response to the District's needs in
preparation for federal court desegregation hearings.

Coordinated and wrote evaluation design for the long-range plan of the District's magnet
school effort.

Served as expert witness in District’s desegregation case.

Administered and supervised the Program Evaluation Office staff of 19.

Maintained District's assessment files for use 1n research and evaluation efforts of the
District.

Coordinated with Research and Assessment Offices of the Department to maximize
efficiency.

(KCMSD continued) Program Evaluator (February 1987- May 1991)

Instituted the evaluation of the Kansas City, Missouri, magnet schools, setting the prototype
for future evaluations.

Designed research studies, survey instruments, and observation protocols.

Trained assistants in data collection and management.

Evaluated the district’s Early Childhood Program, Parents as Teachers Program, Montessori
Magnets, Investigative Learning Magnets, Foreign Language Magnets, Science and Math
Magnets {(each program having multiple sites and local plans for implementation).
Analyzed data (using SPS88§-X and PC); wrote reports; and interpreted results to program
managers, principals, and faculties.

Additional Professional Accomplishments by Categor

Program Evaluation/Research
National Committee for Citizens in Education (Columbia, MD; January 1979- June 1982

Associate)

Designed and implemented a national study ( 1,100+ participants) of the responsiveness of
schools to the needs of single parent families (funded by the Willlam T. Grant Foundation).
Provided a basis for improved educational services for the growing population of children in
single parent homes.

Developed Bridge: Training for Parents and Educators, a training arm of NCCE.

Independent Contractor

Designed and facilitated Forward Modesto IV, a city-wide needs assessment and planning
process (using focus group and interview format) for the Mavor and City Council of
Modesto, CA.

Provided evaluation consultation to Boston Public Schools, Boston Children's Museum, and

[
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Southwest Educational Development Laboratory.

B Consulted 1n the areas of public school research projects, personnel evaluation, credentialing
evaluation, technical writing for adversarial evaluation project.

Education Commission of the States (Denver, CO; Early Childhood Content Specialist)

B Coordinated the interface between the early childhood content and evaluation departments of
the Educational Technology Demonstration (funding discontinued).

The Evaluation Center - The Ohio State University (Columbus, OH; Research

Associate/Evaluator)

B Designed evaluations for the teacher education program of the College of Education; for the
student teaching component of the open education program; and for a private school 1n
Columbus, OH.

B Served as editor for The Evaluation Center publications.

Dallas Independent School District (Dallas, TX; Research Analyst)

B Served as research analyst for the Planning, Research, and Evaluation Department.

Teaching, Curriculum Development, and I'rogram Coordination
Post Secondary and Adult Education

B Howard University, Washington, D.C., Evaluators Training I[nstitute, sponsored by the
National Science Foundation served on faculty, presenting on culturally responsive and
contextually relevant evaluation.

B University of Missouri at Kansas City; Kansas City, MO taught graduate level courses 1n
psychological and educational measurement.

B  American Evaluation Association presented pre-conference professional development
sessions for evaluators.

B 5t Paul School of Theology; Kansas City, MO taught graduate-level courses including
Spiritual Direction, Enriching the Spiritual Life, and Spiritual Disciplines in the Christian
Tradition.

B Wheelock College; Boston, MA  taught graduate level courses in program evaluation and
educational measurement; undergraduate courses 1n classroom observation, human growth
and development, and curriculum development

Selected Professional Organizations
American Educational Research Association

American Evaluation Association
Association for the Advancement of Psychosynthesis
Association for Humanistic Psychology

12
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IV. Research Consortium Chief Administrator: Becky J A Eason, Ph.D.

Institute for Educational Resecarch & Public Service
University of Kansas
Lawrence, KS 66045

Title/Position
e Associate Director, Institute for Educational Rescarch & Public Service

Education

e Bachclor of Arts (with Distinction), English, University of Kansas (1988)

e Master of Arts, English, University of Kansas (1990)

e (ourscwork Completed for Doctor of Philosophy, English, University of Kansas (1996)
e Doctor of Philosophy, Higher Education Administration, University of Kansas (2002)

Dissertation topic: “A Portrait of Long-Term Associate Professors: Carcer, Choices, and
Conscquences”  Dissertation Advisor: Lisa Wolf-Wendel

Areas of Professional/Research Interest
e Diversity/Equity studics

e (Qualitative rescarch

e Higher Education retention

Recent Scholarly Work
Rescarch Projeets

¢ (ualitative Rescarch Consultant, Office of University Relations, University of Kansas, 2003

e (Qualitative Rescarch Consultant, Office of Institutional Research & Planning, University of
Kansas, 2004-present

e Article Reviewer, Journal of General Education, 1998-current

e Proposal Reviewer, American Evaluation Association, 2006

e Proposal Reviewer, American Educational Rescarch Association, 2003-04
e Focus Group Leader, KU Freshman Summer Institute, 2002-03

e Rescarch Analyst, Qualitative Climate Survey of KU School of Education Graduate Students,
1999

e Data Analyst, National Qualitative Study of Partner Accommaodation Policies, 1998

e Rescarch Analyst, Qualitative Survey of KU Equal Opportunity Office Services and Institutional
Perceptions, 1996-97

13
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Scholarly Presentations and Publications
e “A trick too far: Lily Bart and Thelma and Louise.” Annual Conference of the American
Culture Association, New Orleans, April 1993,

e Review (with Dan Martin) of Women in Cars, by Martha McFadden, and fredicn Smoking Piece,
by Christy Shefficld Sanders. Cottonwood, Summer 1993,

e “Onc student at a time: The ethnic minority scholars program.” Michael Tilford Conference on
Diversity, Wichita, October 1997.

e “In the student’s voice: A content analysis.” Annual Conference of the Association for the
Study of Higher Education, Miami, November 1998,

e “From the student’s perspective: The effect of college courses.” Annual Conference of the
American Educational Rescarch Association, New Orleans, April 2000

e “Is it hot in here, or are we just menopausal? Graduate students’ perceptions of climate in the
School of Education.” Annual Conference of the American Educational Rescarch Association,
Montreal., April 2001

e “A portrait of long-term associate professors: Carcer, choices, and consequences.” Annual
Conference of the American Educational Rescarch Association, San Diego, April 2004,

e “Treading with respect: A culturally sensitive evaluation of an indigenous university.”
American Evaluation Association. Portland, OR. November 2006.

e Wolf-Wendel, L. E. & Eason. B. Women’s colleges and universitics (4,000 words). Bank, B. .
(Ed.), Gender and Education: An Encyclopedia. New York: Greenwood Press.

e Johnson, C. M., Darrow, A. A., & Eason, B. (2006, November). Novice and skilled music
tecchers’ behaviors and their relationship to perceived effectiveness and rapport: Implications
Jor therapeutic settings. Paper presented at the national convention of the American Music
Therapy Association, Kansas City, MO.

e Johnson, C. M., Darrow. A. A.. & Eason, B. J A. (in press). Novice and skilled music teachers’
nonverbal behaviors and their relationship to perceived effectiveness and rapport. Bulletin of the
Council for Research in Music Education.

Professional Presentations

e "Identifying sources for sponsored rescarch.” Presentation to School of Education faculty and
staff. December 3, 2002.

e “Award —winning idcas for grant writers.” Presentation to Kansas Association of Continuing
Education Providers (KANCEP). October 21, 2003.

e “Finding rescarch funding.” Presentations to School of Education faculty and staff. January 21,
2003, October 26, 2004, November 2, 2005.

e "Surviving thc Wilderness of ABD-land." Presentation to Graduate Students of the Institute for
Educational Rescarch & Public Service, April 2005.

e "(Grantwriting for Novices." Presentation to Graduate Students of School Psychology Evaluation
and Rescarch. Apnl 17, 2006.

14
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e "Graduate-Level Writer's Workshop." Presented to Higher Education Master's and Doctoral
Students Association. November 17, 20006.

e "The Nuts and Bolts of Grantwriting." Traming scssion for the Institute for Educational
Rescarch & Public Service. January 17, 2007.

Funded Projeets
e Grant Administrator/Qualitative Rescarcher. Galvanizing fuctors of communities chosen to be
one of the “Best 100 Communities jor Music Education” (2008-2009). Funded April, 2008.

e External Evaluator, Grant Program Evaluator Pool(2007-2008). The Milwaukee Public
Schools. Awarded January 2008.

e Principal Investigator for Longitudinal Data Systems grant subcontract submitted to the US
Department of Education. Funded August 1, 2007,

e Principal Investigator for Haskell Indian Nations University Title 11T subcontract submitted to the
US Department of Education. Funded October 1., 2005,

e Principal Investigator for SHIFTS (Students Helping to Instigate Forward Thinking in Schools)
subcontract with the Topcka Public Schools, submitted to the US Department of Education.
Funded October 1, 2005.

e Project Evaluator for 2 Comprehensive School Reform grants with the Topeka Public Schools,
submitted to the Kansas Department of Education. Funded October 1, 2005,

Pending Projects

e Project Evaluator, Rural Kansas Arts Project (2007-2012). The Annenberg Foundation.
Funding Applied For - $800,000.00.

e (Grant Administrator, The Relationship of Participation in Musical Activities to Achievement on
Indicators of Collegiate Success (2008-2009). The NAMM Foundation - Sounds of Learning.
Funding Applied For - $110,187.00.

e Principal Investigator for Evaluation Subcontract, Kansas MOSAIC: Music to Optimize
Standards-based Academics in the Curricufum. (2008-2010). US Department of Education.
Total Funding Applied For - $691.199.

Teaching

e (sraduate Teaching Assistant/Lecturer, Department of English, University of Kansas
English 101: Composition

English 102: Composition and Literature
English 203: What a Trickster! (a sclf-designed course)
English 362: Advanced Composition: Business Writing (a sclf-designed course)

e PRE 101: Orientation Seminar

o T&L 497: Independent Study: Introduction to the University of Kansas

13
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Budget Information - Non Construction Programs (ED 524 - Section C) - Spreadsheet

BUDGET INFORMATION (ED 524 - SECTION C)

BUDGET BREAKDOWN - YEAR ONE 3/1/2009 - 2/28/2010

FTE FTE Total Total
1. Personnel Budgct In Kind Basc:. Budgct In Kind
Program Dar Kathleen Gosa ().50) $98.933 $0) $49 467
KBOR Proj Dir | Dawn Ressel (.50 $99.170 $0 $49.585
Data/Research Dir  Phyllis Clay 0.25 $88.625 $0 $22.156
Proj Coordinator  Cathy Nicolelli 1.00 $61,332 $0 $61.332
Proj Coordinalor John Price (.25 $53.414 $0) $13.354
Proj Coordinalor | Mark Peres (0.25 53,414 $0 $13.354
Daia Coordinator | Charlollt Bogne 0.15 52,104 $7.816 $0
Assistant Aimee Grubb .00 $24.523 $0) $24.523
Info Delivery Mgr | Brenda Wilson (.50 $57,068 $0) $28.534
Dala Manager Ted Carler .00 $56.118 $0) $56.1 18
Dala Analysi Julie Cook (0.75 $53.414 $0 $40,061
Tester Bev Thrower (.50 $46,093 $0) $23,047
Tesler Neillie Scofield (1.50 $46.093 $0 $23.047
Testler Alicia Norlon (0.30 $46.093 $0) $13.828
Trainer Kaleri Grillot 1.00 $46,093 $0 $46.093
Programmer 111 Jim Swan (.40 $52.131 $20.853 $0

]

......

Jon Felling

$55.233

$27.617

$0

§13.354

FR/Award # 37 2A090006

el

Database Admin | QPEN : (.25 53414 $0

System Support | William Vrbanac [.00 45,582 $0) $45.582

Network Admin  John Kylen (.50 46,0093 $0 $23.047

KBOR TechL:d

AD Deb Warren ().25 57.503 $0 $14.376

KBOR

Postsecondary AD Colleen Denney (0.25 65,585 $0 $16,396

KBOR IPEDS AD Kurt Gunnell (0.35 68,565 $0 $£23.998

KBOR

Programmer Lin Rome (.20 63,000 $0 $ 12,600

Sr Trainer OPEN .00 50,702 $50,702 $0

Cnlerprise

Archileci OPLEN 1.00 70,000 $70,000 $0
Page 1



Budget Information - Non Construction Programs (ED 524 - Section C) - Spreadsheet

Information

Analysis Specialist, OPEN 1.00 $ 70,000 $70,000 $0)
KBOR Trainer OPEN 1.00 $ 70,000 $70,000 $0
Budgct Request 5.05 $ 316987

Total Personncl
In Kind

2. Fringce Bencefits

On behalf of 1is employees, the Kansas Stale Depariment of Education coniribules funds for siaff tor such
things as refirement, social securily, workers compensation, unemploymeni insurance and health insurance.
The calculations are as follows:

FTE . Total In
Position Budgcet FTE In Kind Fringe Total Budgcet Kind

Program Dir ___|Kathleen Gosa 0 050,  $21,786 $0]  $10,893
KBOR Proj Dir | Dawn Ressel {; 0508 $23 358 $0 $11,679
Data/Research Dir | Phyllis Clay 0 0.25) $20,017 $0 §5.004
Proj Coordinator _|Cathy Nicoletti 0 Loof ... 815,335 S0 $15335
Proj Coordinator  John Price 0 (}.25 lllllllllllllllllllllllllllllllllllllll 316,204 $0 $4.051
Proj Coordinator  Mark Peres () (}.25 llllllllllllllllllllllllllllllllllllll $13.977 $0 $3,494
Data Coordinator | Charloll Bogne 0.15 U.UU llllllllllllllllllllllllllll $15,980 $2.397 $0
Assislani Aimee Grub {; 1.00 lllllllllllllllllllllllllllllllllllllll $11,247 $0) $11,247
Info Delivery Mgr  Brenda Wilson () (}.5[} $0 $8.415
Data Manager | Ted Carter 0 1.00] $0 $16,668
Data Analys Julie Cook 0 .75 $0 811,518
Tester Bev Thrower 0 0.50% $0 $6.360
Tester Nettie Scofield 0 0.501 $0 $6.360)
Tester Alicia Norlon 0 [}.3(} $) $3.816
Trainer Kateri Grillot 0 .00} 80l $14,947
Programmer 111 Jim Swan 0.4 (.00} $5,332 $0

Jon Felling 0.001 $8.258 $0)
Database Admin | TBD | | 250 §4.051
Syslem Supporl William Vrban () 1.00 $0) $14.860
Network Admin | John Kylen 0 .50 $0 $6.36()
KBOR TechEd
AD Deb Warren { ().25 $0 $4.448

FR/Award # 37 2A090006
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Budget Information - Non Construction Programs (ED 524 - Section C) - Spreadsheet

KBOR
Posisecondary AD

Colleen Denne

()

(1.25

KBOR IPEDS AD

Kurl Gunnell

0

(.35

KBOR
Programmer

Lin Rome

()

0.20

Sr Trainer

(.00}

Enlerprise
Archilect

(.00

Informaiion
Analysis Specialisi

(.00}

KBOR Tramner

(1.00

$17.077

$18.836

$0

$4.269

$0

$6.952

$0

$3 764

$13,690

$0

$18.,900

$0

$18,900

$0

$18.836

$0

Total Fringe
Budget Request

5.05

$86.312

Total Fringe In
Kind

[1.10

$174.,492

3 Travel

Program Direclor’s
Meelings,
Washinglon, DC

$2.155

Travel lo/from/ parking (2 persons/3 days)

$135

nighis)

Holel (2 persons (@ $180 per mght (@ 2

$£720

Aarfare (2 persons
(@ $500 per ticket)

$1.000

days)

Per Diem (2 persons (@ $50 per day @ 3

$300)

=

Insiructor iravel

$

4,760

Travel lo/from & parking (8 sessions)

$

2,200

Holel (2 insir(@ Inights(@$8 @ 8sessions)

3

1,280

Per Dhem (2 i11511*@4[]@2(13}!3@8Sessimls}

$

1.280

FR/Award # 37 2A090006
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Budget Information - Non Construction Programs (ED 524 - Section C) - Spreadsheet

DOQC Task Force
Meelings $1.,450

Travel lo/from & parking (5 persons (& 4
migs) $1,150

Per Diem (5 persons@$15/day (@ 1 day@4
migs) $300

Advisory Council $ 4.200)

Travel lo/from & Parking (15
persons( 100 m (@ 4 migs) $ 3.300

Per Diem (15 persons (@ $15 @ 4 mig) | $ 90}

Tesl Aulomaiion Sofiware Training $2.884

Travel lo/tfrom & airport parking (2
persons/4 days) IN KIND $284

Holel (2 persons (@ $200per might (@ 3
nights) $ 1,200

AlTTare (£ persons
(@ $500 per ticket) $ 1,000

Per Diem (2 persons (@ $50 per day @ 4
days) $400

Information Analyst Specialst Travel 1o

Assist Disiriets 1o Use Dala $ 2.220)
Travel lo/from meetings 1o demonsirate
(dmeelings) $ 1,100
Holel (2 mghis (@$80zdmeetings) $ 64
Per Diem ($40¢z 3daysi@dmeeiings) $ 48()

Travel for Dhsincet Siatt Discussions RE Daia

Use (IN KIND}) $4.880)
Travel lo discussion (8 persons (@ 250 mu
@ 4 discussions) $4.400
Per Diem ($15( 8 persons (@ 4
discussions) $480
TDWI Conference (IN KIND) $5.918
Page 4
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Budget Information - Non Construction Programs (ED 524 - Section C) - Spreadsheet

Four persons 1o allend The Dala
Warehouse Institutue World Wide
Conference 1o build iniernal capacily,
network 1o be aware of what other
orgamzaiions are doing in the space, and
understand the latest tlanking regarding
Dala Warehousing and Business
Intelligence.

Travel to/from/parking (4 @ 5 davs) $718

Holel (4 persons (@ $200 per mght @ 3
mghis) $2.40()

Aartare (4 persons

@ $500 per ticket) $2,000
Per Diem (4 persons (@ $50 per day @ 4
days) $800)

TOTAL Travel
Budget Request $14,785
TOTAL Travel

In Kind $13,682

4. Equipment
Test Auliomation Server $ 7.000
Hardware &

Syslem Sotfiware

Sofiware hicense for Test Aulomaiion and

Detect Tracking Soflware $ 18,000

(4) Deskiop Compulers (@ $2,000 each $ 8.000

Hardware and sysiem soflware

License tor Inirusion Delection Sofiware (IN

KIND) $ 40,000

Page 5
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Budget Information - Non Construction Programs (ED 524 - Section C) - Spreadsheet

Eguipment for Dhsasier Recovery/Business

Continuily Site (IN KIND) 3 80,000

License and support for Email encrypiion

software (IN KIND) $ 35000

License for VM Ware for implemeniing

virtual server environment (IN KIND) 3 20,000

Total Equipment Budget Request $33.000
Total Equipment In Kind $175,000

5. Supplics

(2) License and Supporl for FooiPrinis
change managemeni and help desk sofilware
(IN KIND})

$5.726
(4) License and Support for LiveMeeling
(Hosling) {(IN KIND}) $200
(3} License and supporl for Microsofl Project
for Project Coordinalors (IN KIND)

$360

License and Support for DQC Course
Managemenl sofiware (IN KIND) $200)
(2) License & Supporl for SPSS for
Informaiion Analysis Specialist (IN KIND) |

$6,000
General office supplies $ [.515
General oftice supplies (IN KIND) $ 3.330
(1) KBOR - License and Support for
Helpdesk Sofiware $ 3,000

Page 6
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Budget Information - Non Construction Programs (ED 524 - Section C) - Spreadsheet

(2} KBOR - License and Support for
Camiasia 1o develop web-based tulonals $ 600

Total Supplics Budget Request $ 5.115

Total Supplics In Kind $15.816

6. Contractual

Conlract with Docufide 1o provide elecironic

. $ 518,161
lranscripls

Secure Transcerpl 9-12 (HS-HS & HS-

College) § 362661
K-12 Clecironic Siudeni Record
Exchange $ 155500

9-12 Transcripl Daia Reposilory (Annual
Bulk Upload to KSDL)

Coniract wiith Instilute for Educaiion
Research and Public Service al KU for $ 146,701
Support and Enhancement of KEDUC work

Personnel (salarnes, wages, fringe) $ 106910
Travel § 632
Supplies & Malerals $ 15.900
Miscellaneous $ 5 800}
Tuilion $ 7.120
Indirect Cosls (8%) $ 10).339
Total Contractual Budget Request $664.862
Total Contractual In Kind $0
7. Construction
Not Applicablec
8. Other
Page 7
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(4) TDWI Registration (IN KIND) h 9.976

Test Aulomation Sofiware training
regisiration (2 persons) IN KIND § 3000

DOQC Malenals $ 3,000

Successtul complelers receive a
cerfificate and a pin (150 $20)

Stipends for LEA DQC Task force members

(5@$250) $ 1,250

Total Other Budget Request $ 4,250
Total Other In Kind $12.976

9. Dircet Costs

Total Dircet Costs (Year One Budget Request) $1,125311

Total Dircet Costs (Year Once In Kind) $1,005.814

10. Indircct Costs

KSDELE will request a rate of 8% 1o cover indirect costs such
as building facilities, accounting services, legal services, and
human resource services.

Total Indircet Costs (Y car Once Budget Request) $90.025

Total Indircet Costs (Ycar One In Kind) $80.465

Total Costs (Year Onc Budget Requcest) $1,.215,335

Total Costs (Year Onc In Kind)

Page 8
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BUDGET INFORMATION (ED 524 - SECTION ()

BUDGET BREAKDOWN - YEAR TWO 3/1/2010 - 2/28/201 1

FTE FTE Total Total
1. Personncl Budgct Inkind ¢ BE’ISE Budgct In Kind
Program Dar Kathleen Gosa (0.50) $101,406 $0 $50,703
KBOR Proj Dir Dawn Ressel (.50 $101.,649 $0 $£50,825
Data/Research Dir PhyllisClay 025 $90.841 $0 $22.710
Proj Coordinator {Cathy Nicoletti 1.00 $62.865 $0 $62.865
Proj Coordinator |Mark Peres 0.40 §54,749 $0 $21.900
Data Coordinalor  Charloil Bogner (.50 $53.407 $0 $26,703
Assislant Aimee Grub [.00 $25.136 $0 $25.136
Info Delivery Mgr Brenda Wilson (.60 $58.495 $0) $35,097
Dala Manager Ted Carter [.00 $57.521 $0) $57.521
Data Analysi JulieCook ¢+ .00 $54.749 $0 $54.749
Tester Bev Thrower [.00 $47 245 $0 $47.245
Tesler Neilie Scofield (1.60 $47.245 $28.347 $0
Tester Alicia Norton (.60 $47.245 $0 $28.347
Trainer Katert Gnllot 1.0 $47 245 $0 $47.245
Programmer 111 Jim Swan [.00 $53.435 $0 $53.435
Programmer 111 Jon Felling [.00 $56,614 $56,614 $0
Programmer 111 Tyler Pyle (.80 $54.749 $0 $43.799
Database Admin  QPEN ().25 $54.749 $0 $13,687
System Support William Vrbanac .50 (0.50) $46.722 $23.361 $23.361
Network Admin  John Kylen (.50 $47.245 $0 $23,623
KBOR TechLd
AD Deb Warren (0.25 $58.94 1 $0 $14.735
KBOR
Posisecondary AD (Colleen Denney (0.25 $67,225 $0 $16,806
KBOR IPEDS AD Kurt Gunnell .25 $70.279 $0 $17.570
KBOR
Programmer Lin Rome (.20 $64.575 $0) $12915
Sr Trainer OPEN [.00 $51.970 $51.970 $0
Cnlerprise
Architect OPEN 1.00 $71.750 $71.750 $0)
Page 10
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Information

Analysis Specialist, OPEN 1.00 $71,750 $71,750 $0
KBOR Trainer OPEN .00 $71.750 $71.750 $0
Budgct Request 6.10 $ 375541

Total Personncl

In Kind 13.35 $ 750,97
2. Fringce Benefits E

On behalf of 1is employees, the Kansas Stale Depariment of Education coniribules funds for siaff tor such
things as refirement, social securily, workers compensation, unemploymeni insurance and health insurance.
The calculations are as follows:

FTE - Total In
Position Budget : FTE In Kind Fringe Total Budgcet Kind

Program Dir Kathleen Gosa () (.50 llllllllllll $22.440) $0) $11,220
KBOR Proj Dir  |Dawn Ressel 0 0.50] $24 059 $0]  $12,029
Data/Research Dir |Phyllis Clay 0.00 0.25| $20,618 $0 $5.154
Proj Coordinator |Cathy Nicoletli 0 .00/ $15,795 $0 15,795
Proj Coordinator  Mark Peres (}.4(} IIIIIIIIIIII $14.396 $0 $5,759
Dala Coordinator  Charlott Bogner ( (.50 IIIIIIIIIIII $16.459 $0 $8.230)
Assislant Aimee Grub 0 1.00 $11,584 $0 $11,584
Info Delivery Mgr Brenda Wilson { (.60 llllllllllll $17.335 $0 $10.401
Data Manager Ted Carter 0 [.00 llllllllllllllllllllllllllllllll $17.168 $0 $17.168
Data Analysl Julie Cook 0 [.00 llllllllllll $15.818 $0 $15818
Tester Bev Thrower 0 [.00 llllllllllllllllllllllllllllllll $13.102 $0 $13.102
Tester Nettie Scofield 0.6 (.00 llllllllllllllllllllllllllllllll $13.102 $7.861 $0
Tester Alicia Norlon 0 (.60 llllllllllll $13.102 $0 $7.861
Traner Kaleri Gnllo 0 [.00 llllllllllllllllllllllllllllllll $15.395 $0 $15.395
Programmer 111 Jim Swan () 1001 $13.730 $0 $13.730
Programmer 1l Jon Felling l (.00 $17.010 $17.010 $0
Programmer 111 Tyler Pyle 0 (.80 llllllllllll $14.396 $0 $11.517
Database Admin | TBD _ 0 (.25 llllllllllllllllllllllllllllllll $16,690 $0 $4.173
System Support  William Vrbanac (1.5 (.50} llllllllllll $15.306 $7.653 $7.653
Network Admin | John Kylen 0 (.50 $13.102: $0 $6.551
KBOR TechLd F

AD Deb Warren () .25 $18,327 $0 $4.582

Page 11
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KBOR
Posisecondary AD

Colleen Denney

()

$17,589

$0

$4.397

KBOR IPEDS AD

Kurt Gunnell

0/

$0

$5.114

KBOR
Programimer

Lin Rome

()

S Trainer

$20.458

$19.386

$0

$3 877

$14.100

$14.100

$0)

Enlerprise
Architect

$19.467

$19.467

$0)

Informaition
Analysis Specialisi

KBOR Tramner

$19.467

$19.467

$0

$19.401

$19.401

$0

Total Fringe
Budget Request

6.1

$104,960

Total Fringe In
Kind

13.35

$211,110

3 Travel

Program Direclor’s
Meelings,
Washinglon, DC

$2.155

days)

Travel lo/from & atrport parking (2 persons/3

$135

nighis)

Holel (2 persons (@ $180 per mght (@ 2

$720

Aarfare (2 persons
(@ $500 per ticket)

$1,000

days)

Per Diem (2 persons (@ $50 per day @ 3

$300)

=

Insiructor iravel

$

5,950

Travel lo/from & parking (10 sessions)

$ 2,750

Holel (2 insiri@ Imghts@$80@ 1 Osessions)

$ 1,600

Per Dhem (2 illslr@!ﬁl[}@ﬁdaya@! [ Osessions)

$ 1600

FR/Award # 37 2A090006
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DOQC Task Force
Meelings $1.,450

Travel lo/from & parking (5 persons (& 4
migs) $1,150

Per Diem (5 persons@$15/day (@ 1 day@4
migs) $300

Advisory Council $ 4.200)

Travel lo/from & Parking (15 persons(z 1 ()
mi (& 4 migs) $ 3,300

Per Diem (15 persons (@ $15 @ 4 mig) $ 90}

Information Analysi Specialst Travel 1o Assist

Districts 1o Use Dala $ 3.330
Travel lo/from meetings 1o demonsirate
(6meelings) $ 1,650
Holel (2 mghis @$80@6meetings) $ 961()
Per Diem ($40¢z 3daysi@bmeeiings) $ 720)

Travel for Dhsincet Siatt Discussions RE Daia

Use (IN KIND}) $9.760
Travel lo discussion (8 persons (@ 250 mu
@ 8 discussions) $8.800)
Per Diem ($15( & persons (@ 8
discussions) $960)
TDWI Conference (IN KIND) $5.918
Page 13
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Four persons 1o allend The Dala Warehouse
Institutue World Wide Conference 1o build
inlernal capacily, neiwork 1o be aware of
whal other organizations are doing in the
space, and undersiand the latest thinking
regarding Dala Warehousing and Business
Intelligence.

Travel to/from/parking (4 @ 5 davs) $718

Holel (4 persons (@ $200 per mght @ 3
mghis) $2.,400

Aartare (4 persons

@ $500 per ticket) $2,000
Per Diem (4 persons (@ $50 per day @ 4
days) $80()

TOTAL Travel
Budget Request $17,085
TOTAL Travel

In Kind $15,678

4. Equipment

Sofiware hicense for Test Aulomaiion and

Defect Tracking Software - Yearly Mainlenance $ 2,000

License tor Inirusion Delection Sofiware (IN

KIND) annual mainienance $ 6,000

Page 14
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License and support for Email encrypiion " 5 000
software (IN KIND) annual mainienance "
License tor VM Ware for umplementing virtual
server environmeni (IN KIND} annual $ 3,000
mainienance
Total Equipment Budget Request $2.000
Total Equipment In Kind $14.000
5. Supplics
(2} License and Support for FoolPrints change
managemeni and help desk sofiware (IN KIND)
$5.726
(4) License and Support for LiveMeeling
(Hosling) {(IN KIND}) $200
(3} Annual support for Microsofl Project for
Project Coordinalors (1IN KIND)
$240
License and Support for DQC Course
Managemenl sofiware (IN KIND) $200)
(2) License & Supporl for SPSS for Information
Analysis Specialist (IN KIND)
| $2,000
General office supplies $ 1,830
General oftice supplies (IN KIND) $ 4.005

Page 15
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Total Supplics Budget Request $ 1.830

Total Supplics In Kind $12.371

6. Contractual

Conlract with Docufide 1o provide elecironic

: $ 595511
lranscripls

Secure Transcerpl 9-12 (HS-HS & HS-
College) § 362,661

K-12 Electronic Siudent Record Exchange
§ 155,500

9-12 Transcripl Daia Reposilory (Annual
Bulk Uplead to KSDLE) $ 77,350

Coniract wiih Instiiuile for Educaihien Research
and Public Service at KU for Supporl and $ 141,183
Enhancement of KEDUC work

Personnel (salaries, wages, fringe, tuilion) $ 109886
Travel § 632
Supplies & Malerals $ 7.900)
Miscellaneous $ 5.400
Tuilion $ 7.460)
Indirect Cosls (8%) $ 9.905
Total Contractual Budget Request $736.694
Total Contractual In Kind $0
7. Construction
Not Applicablec
8. Other
Page 16
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(4) TDWI Registration (IN KIND) $ 9.976

DOQC Malenals $ 3,000

Successtul complelers receive a cerlificale
and a pin (150ez$20)

Stipends for LEA DQC Task force members

(5@$250) $ 1,250

Total Other Budget Request $ 4,250
Total Other In Kind $9.976

9. Dircet Costs

Total Dircet Costs (Year Two Budget Request) $1.242.360

Total Dircet Costs (Year Two In Kind) $1.014.113

10. Indircct Costs

KSDE will requesi a rale of 8% 1o cover indirect cosls such as
bullding tacilities, accounting services, legal services, and
human resource services.

Total Indircet Costs (Y car Two Budget Request) $99.389

Total Indircct Costs (Ycear Two In Kind) $81.129

Total Costs (Year Two Budget Request) $1.341,749

Total Costs (Year Two In Kind) $1.095,242

Page 17
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BUDGET INFORMATION (ED 524 - SECTION C)

BUDGET BREAKDOWN - YEAR THREE 3/1/2011 - 2/28/2012
FTE FTE In Total Total

1. Personncl Budgct Kind ¢ Basc Budgct In Kind
Program Dar Kathleen Gosa (.50} $103,941 $0 $51,971
KBOR Prej Dir  :Dawn Ressel (.50 $104,190 $0 $£52.095
Data/Research Dir: Phyllis Clay (.25 $93.112 $0 $23.278

Cathy Nicoletli 1.00 $t’i4143?:
Proj Coordinalor uﬂ{@Pm 0§ 059
Data Coordinator
Assistant Aimee Grub $0
Info Delivery Mgr: Brenda Wilsen 1.00 $59.957 $0) $59,957
Dala Manager Ted Carler 1.00 $58.959 $0 $58,959
Dala Analysl Julie Cook (.50 (.50 $56.118 $28.059 $28.059
Tesler Bev Thrower (.50 $48.426 $0 $24.213
Tesler Neilie Scofield (.50 $48.426 $0 $24.213
Tester Alicia Norlon 050, $4842t’} $0 $24.213
Trainer Kateri Grillot 1.00) $48.426 $48.426 $0
Programmer 111 (. Jim Swan (.50 $54.771 $0 $27.385
Programmer 111~ ‘Jon Felling 1.00 $58,029 $0 $58,029
Programmer 111 [ Tyler Pyle 1.00 $56,118 $0 $56,118
Database Admin QPEN (.50 $56.118 $0 $£28.059
System Support William Vrbanac (.50 $47.890) $0) $23,945
Network Admin  John Kylen (.50 $48.426 $0 $24.213
KBOR TechLd
AD Deb Warren (.25 $60.414 $0 $15,104
KBOR
Postsecondary AD Colleen Denney (0.25 $68,905 $0 $17,226
KBOR IPEDS
AD Kurt Gunnell .25 $72.036 $0 $18.009
KBOR
Programmer Lin Rome $66,189 $0 $0
Sr Trainer OPEN 1.00 $53.269 $53.269 $0
Cnlerprise
Archilect OPLEN 1.00) $73,544 $73.544 $0
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Information

Analysis

Specialist OPEN 1.00 $73.544 $73.544 $0
KBOR Trainer QPEN 1.00 $73.544 $73.544 $0
Budgct Request 5.50 $ 350,386

Total Personncl
In Kind

2. Fringce Bencefits

On behalf of 1is employees, the Kansas Stale Depariment of Education contribules funds tor siaft for such
things as refirement, social securily, workers compensation, unemploymeni insurance and health insurance.
The calculations are as follows:

FTE ; Total Total In
Position Budget  FTE In Kind Fringe Budgct Kind |
Program Dir Kathleen Gosa (.00} (.50} lllllllllllllllllllllllllllll $23.113 $0) $11,556]
KBOR Proj Dir Dawn Ressel (.00 U.SU lllllllllllllllllllllllllllll $24.781 $0 $12.390)
Data/Research Dir Phyllis Clay (.00 (}.25 lllllllllllllllllllllllllllll 321,236 $0) $5,309

Proj Coordinalor

......

HA B

Mark Peres

D el

Cathy Nicoleilt

(.00}

(.00

S
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

nieeze Rl - LR | LR LR L

......

HHEH A

Assistant Aimee Grub 0.00 Loof  $11.93% $0|  $11,932)
Info Delivery Mgri Brenda Wilson (0.00 1.00 lllllllllll $17.855 $0 $17.855]
Dala Manager Ted Carter (+.00 1.O0F $17.683 $0 $1?,t’i83
Data Analyst | Julie Cook 0.50 0.500  $1629 §8,146 $8,146
Tester Bev Thrower (0.00 (.50 lllllllllllllllllllllllllllll $13.495 $0) $6_1?4?
Tester Neltie Scofield 0.00 0.500  $13495 $0 £6,747)
Tester Alicia Norlon (.00 (.50 lllllllllll $13.495 $0 $ﬁ,?4?
Trainer Kaleri Grillol 1.00 0.00f  $15857  $§15,857 $0)
Programmer 111 Jim Swan (.00 (.50 $14,142 $0 $7.07 l
Programmer 111 | Jon Felling 0.00 100]  $17.521 $0  $17,521
Programmer 111 Tyler Pyle (.04 1.00 55; lllllllllll $14.828 $0 $14.828
Database Adnun TBD (.00 ().50) lllllllllllllllllllllllllllll $17.191 $0 $8.595
Sysiem Supporlt | William Vrbanac (.00 (0.50 lllllllllll $15,765 $0) $7.882
Network Admin  |John Kylen .00 .50, $13,495 $0 $6,747
KBOR TechEd o

AD Deb Warren (.00 (}.25 $18.877 $0) $4.719
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KBOR
Posisecondary AD

Colleen Denney

(.00}

$0

$4.529

KBOR IPEDS
AD

Kurt Gunnell

(.00}

0.250

KBOR
Programimer

Lin Rome

(.00}

0,001

S Trainer

1.00

0.00,

Enlerprise
Architect

1.00

Informaition
Analysis
Specialisi

1.00

0.00!

0.00}

KBOR Tramner

.00

(.00

$19.983

$0

$5.268

$0

$0

$14.523

$0)

$20,051

$0

$20,051

$0

$19,983

$0

Total Fringe
Budget Request

5.5

$98.612

Total Fringe In
Kind

12.50

$205,958

3. Travel

Program
Direclor’s
Meelings,
Washinglon, DC

$2.155

days)

Travel lo/from & atrport parking (2 persons/3

$135

Holel (2 persons (@ $180 per night @ 2 nighis)

$720

Aarfare (2 persons
(@ $500 per ticket)

$ 1,000

Per Diem (2 persons (@ $50 per day @ 3 days)

$300

=

Insiructor iravel

$ 7,140

Travel lo/from & parking (12 sessions)

$ 3.300

Holel (2 insiri@ Imghls@$80@ 12 sessions)

$ 1.920

Per Dhem (2 illslr@!ﬁl[}@ﬁdaya@! 12 sessions)

$ 1.920

FR/Award # 37 2A090006
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DOQC Task Force
Meelings $1,450

Travel lo/from & parking (5 persons (& 4
migs) $1,150

Per Diem (5 persons@$15/day (@ 1 day@4
migs) $300

Advisory Council $ 4.200)

Travel lo/from & Parking (15 persons(z 1 ()
mi (& 4 migs) $ 3,300

Per Diem (15 persons (@ $15 @ 4 mig) $ 90}

Information Analysi Specialst Travel 1o Assist

Districts o Use Dala $ 5,550
Travel 1o/from meelings 1o demonstraie (10}
meelings) $ 2,750
Holel (2 mghis @$80 10meelings) $ 1,600
Per Diem ($40¢x 3days@ ] hmeelings) $ 1,200)

Travel for Dhsincet Siatt Discussions RE Daia
Use (IN KIND) $9.760)

Travel lo discussion (8 persons (& 250 m (&
8 discussions) $8.800

Per Diem ($15@ 8 persons (;:3;}! 8 discussions) $96()

TDWI Conference (IN KIND) $5.918

Page 22
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Four persons 1o allend The Dala Warehouse
Institutue World Wide Conference 1o build
inlernal capacily, nelwork 1o be aware of
whal other organizations are doing in the
space, and undersiand the latest thinking
regarding Dala Warehousing and Business
Intelligence.

Travel to/from/parking (4 (@ 5 days)

$718

Holel (4 persons @ $200 per mght @ 3
nighis)

$2.400

Aartare (4 persons
@ $500 per ticket)

$2.000

Per Diem (4 persons (@ $50 per day @ 4 days)

$R00

TOTAL Travel
Budget Request

$20,495

TOTAL Travel
In Kind

$15,678

4. Equipment

Soflware heense for Test Aulomation and Detect
Tracking Sofiware - Yearly Mainienance

$

2 000

License for Inirusion Delection Software (IN
KIND} annual mainienance

$

6,000

FR/Award # 37 2A090006
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License and supporl for Email encryplion

software (IN KIND} annual mainienance $ 5,000

License for VM Ware for implementing virtual
server environmeni (IN KIND} annual $ 3,000
mainienance

Total Equipment Budget Request $2.000
Total Equipment In Kind $14.000

5. Supplics

(2} License and Support tor FoolPrints change
managemeni and help desk sofiware (IN KIND)

$5,726
(4) License and Support for LiveMeeling
(Hosting) {(IN KIND}) $200
(3) Annual support tor Microsofl Project for
Project Coordinalors (IN KIND)
$240
License and Support for DQC Course
Managemeni sofiware (IN KIND) $200
(2) License & Supporl for SPSS for Information
Analvysis Speciahist (IN KIND)
| $2,000
General office supplies $ 1.650)
General oftice supplies (IN KIND) $ 3,750
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Total Supplics Budget Request $ 1,650

Total Supplics In Kind $12.116

6. Contractual

Conlract with Docufide 1o provide elecironic

: $ 595511
lranscripls

Secure Transcerpl 9-12 (HS-HS & HS-
College) § 362661

K-12 Electronic Siudent Record Exchange
$ 155,500

9-12 Transcripl Daia Reposilory (Annual
Bulk Upload to KSDE) $ 77.350)

Coniract wiih Instiiuile for Educaihien Research
and Public Service at KU for Supporl and $ 181456
Enhancement of KEDUC work

Personnel (salaries, wages, fringe, tuilion) $ 1473 440
Travel % 632
Supplies & Malerals $ 7.900)
Miscellaneous $ 8800
Tuilion $ 7.822
Indirect Cosls (8%) $ 12.862
Total Contractual Budget Request $776.967
Total Contractual In Kind $0
7. Construction
Not Applicablec
8. Other
Page 25
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(4) TDWI Registration (IN KIND) § 9976

DOQC Malenals $ 3,000

Successtul complelers receive a cerlificale
and a pin (150ez$20)

Stipends for LEA DQC Task force members

(508250 \ 1,250

Total Other Budget Request $ 4,250
Total Other In Kind $9.976

9. Dircet Costs

Total Dircct Costs (Year Three Budget Request) $1.254.359

Total Dircct Costs (Ycear Three In Kind) $991.036

10. Indircct Costs

KSDE will requesi a rate of 8% 1o cover indirect cosls such as
building tacilities, accounting services, legal services, and human
FESoUIce Services.

Total Indirect Costs (Ycar Three Budget Request) $100,349

Total Indircct Costs (Y car Three In Kind) $79.283

Total Costs (Ycar Three Budget Request) $1.354,707

Total Costs (Ycear Three In Kind) $1.070.319

Total Grant Request 3years) $3,911,791
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Total IN KIND (3years) $3,251,839
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YEAR ONE
1. Personnel

Program Director Kathleen Gosa S 49 467

(.50 FTE IN KIND) Director of IT, KSDE

The Program Director will have oversight of the progress of the project initiatives as well as
technical aspects of the program including expansion of KSDE’s Enterprise Data System to
include ACT and Postsecondary data, planning for the student level operational data store, and
vision for future strategic enhancements to inform KSDE’s enterprise architecture plan. The
Program Director will be responsible for gaining approval from the Kansas Board of Education
as well as the state procurement office, and for negotiating all contracts including Docufide for
implementation of e-transcripts, and the Institute for Educational Research and Public Service
([ERPS) for supporting and enhancing the work of the Kansas Education Data Users Consortium
(KEDUC). This will include providing quarterly reports regarding project progress to the
Kansas Chief Information Technology Officer (CITO) for the e-transcript implementation, and
updating the Kansas Legislature Joint Commuittee on Information Technology {(JCIT) as
requested.

The Program Director will coordinate with the KBOR Project Director to ensure effective
collaboration as the agencies accomplish the goals outlined 1n this grant proposal. In addition the
Program Director 18 accountable for all major project decisions such as selection of the test
automation tool. [t 1s expected that decisions will be made based upon the recommendations of
staff as well as research and existing knowledge. She will convene the e-transcript Advisory
Council and will share responsibility with the KBOR Project Director and the Information
Analysis Specialist for advocating program priorities (such as adoption of e-transcripts and
effective use of longitudinal data) to districts and institutions of higher education; and
communicating with the Agency staft, leadership, KSDE Data Governance Board, and districts.
The Program Director 1s responsible for summarizing and reporting to KSDE executive
leadership as well as to the grant authority, participating in the annual Grant Directors meeting in
Washington, D.C_, resolving 1ssues escalated from project teams, and working with other KSDE
leadership to ensure adequate staffing for initiatives.

KBOR Project Director Dawn Ressel S 49 585
(0.5 FTE IN KIND) Associate Vice President for Accountability, Planning

& Institutional Effectiveness, KBOR
The KBOR Project Director will have oversight of the progress of KBOR grant initiatives
including designing and implementing the KBOR Data Quality Certification (DQC) program and
assisting in establishing the P-20 DataMart. This work will include convening an advisory
committee for input into the KBOR DQC program, prioritizing the topics and levels of
concentration of the program, approving the design, and ensuring tasks are on schedule. She will
also assist in leading the e-transcript Advisory Council and will advocate the program priorities
(such as quality data, adoption of e-transcripts and use of longitudinal data) to KBOR staftf as
well as institutions of higher education. In addition she will work to ensure adequate staffing for
these initiatives, will resolve 1ssues escalated to her by KBOR project team members, and will be
responsible for summarizing and reporting the progress of the KBOR grant initiatives to the
Program Director.
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Data/Research Director Dr. Phyllis Clay S5 22,156

(.25 FTE IN KIND) Director of Research & Evaluation, KSDE

The Data/Research director will have oversight of the data definition aspects of the program, and
will be a member of the Research Agenda committee of the Kansas Education Data User
Consortium { KEDUC), participating in aspects of that initiative to support and ensure 1t§ success.
She will also lead the process for matching Postsecondary data with K-12 data in order to load
into the P-20 DataMart. The Data/Research Director will participate in the Data Governance
Board and assist in determining governance processes for Postsecondary data stored in the P-20
DataMart. The Data/Research Director will share responsibility with the Program Director for
advocating program priorities {(such as adoption of e-transcripts and effective use of longitudinal
data) to schools and districts; and for communicating with the Agency staff, leadership, as well
as schools and districts. [n conjunction with the Program Director, the Data/Research Director
will work with other KSDE leadership to ensure adequate staffing for initiatives and will work to
resolve 1ssues escalated from the project teams.

Information Analysis Specialist OPEN S 70,000

(1.0 FTE) Information Specialist, KSDE

The Information Analysis Specialist will be the primary liaison with schools and districts for the
data-related initiatives of this program, and will be responsible for assisting districts in
developing capacity to use longitudinal data in conjunction with their local information systems.
In this capacity, the Information Analysis Specialist will lead the discussions with district staff to
determine the local needs regarding integrated state and local data, and will serve on the
Research Agenda committee of the Kansas Education Data User Consortium (KEDUC) 1n order
to facilitate collaboration between these projects. In addition this individual will participate n
the e-transcript advisory council to facilitate and promote adoption of e-transcripts, and will
assist in identifying districts for the pilot for providing course completion data via e-transcripts.
This individual will also design workshops on using longitudinal data. She/He will participate in
evaluation of data audits, and will use the results from data audits to inform work with the
districts. The Information Analysis Specialist will be an advisor to the Data Quality Certification
program Task Force, providing insights into the needs of school staff. Responsibilities also
include communicating 1ssues to the Program Director, providing recommendations and insights
to inform decisions, and reporting the status of initiatives. In conjunction with the Program
Director, the Information Analysis Specialist will be responsible for advocating program
priorities {(such as adoption of e-transcripts and effective use of longitudinal data) to districts and
institutions of higher education; and communicating with the Agency staff, leadership, Data
Governance Board, and districts.

At a minimum, this position requires a doctorate in Education Research as well as at least ten
year's experience in working with data at the school and district level. Preferred requirements
include familiarity with Kansas Enterprise Data System.

Project Coordinator Cathy Nicolett

(1.0 FTE IN KIND) Sr. Project Coordinator, KSDE 561,332

The Project Coordinator 1s an existing member of the KSDE Enterprise Data System (EDS) core
team, and has responsibility for project management and coordination of the EDS inrtiative as
well as revision of the Educator data system and enhancements to the Accountability system. For
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this grant program she will be responsible for project management activities regarding
integrating ACT data and Postsecondary data into the Enterprise Data System, including
development and integration of the project plan into the existing EDS initiative, ensuring project
tasks are on schedule, and communication and escalation to the Program Director. In addition,
the Project Coordinator will develop the project plan for design and implementation of the
student level Operational Data Store (ODS), to integrate student, program, and course code
completion data.

The Project Coordinator will also coordinate with the Docufide e-transcript consultants to
monitor the progress of that initiative, and will initiate the plans and reports required by the state
legislature regarding the e-transcript project, providing them to the Program Director for review
and submission. [n addition she will integrate the development and automation of test cases for
the Educator System regression testing into the Educator System project plan. The Project
Coordinator will be responsible to provide the Program Director with regular project status
updates and to escalate 1ssues for resolution.

Project Coordinator John Price S 13,354

(.25 FTE IN KIND) Project Coordinator, KSDE
The Project Coordinator 18 an existing member of the KSDE Information Technology team and

has responsibility for project management and coordination of enhancements to the Kansas
Individual Data on Students (KIDS) student level data collection system. For this grant program
he will be responsible for project management activities regarding implementation of the
automated testing and defect tracking software, ensuring that the project tasks are on schedule.
In addition he will integrate the development and automation of test cases for KIDS regression
testing into the KIDS project plan. The Project Coordinator will be responsible to provide the
Program Director with regular project status updates and to escalate 1ssues for resolution.

Project Coordinator Mark Peres 513,354

(.25 FTE IN KIND) Project Coordinator, KSDE

The Project Coordinator 18 an existing member of the KSDE Information Technology team and
has responsibility for project management and coordination of development and enhancements to
program area systems including Special Education Services, Title Programs and Services, and
Career and Technical Education. For this grant program he will be responsible for development
of the project documents, including the project plan, the project charter, roles and responsibilities
document, the communication matrix, and the risk evaluation matrix in order to implement
needed aspects of the enterprise architecture plan.

Data Manager Ted Carter 536,118

(1.0 FTE IN KIND) Data Manager, KSDE

This Data Manager 18 an existing member of the KSDE Enterprise Data System core team and
will coordinate the investigation and evaluation of automated testing and defect tracking
software. In addition he will assist with the matching process of KIDS and data for loading into
the P-20 DataMart. He will lead the Data Audit program, including designing audits for the
Educator system, analyzing results, and recommending the optimal use of the audits. The Data
Manager will also assist the Information Analysis Specialist with designing workshops for using
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longitudinal data. He will be responsible to provide regular project status updates and to escalate
1ssues for resolution to the Program Director.

Information Delivery Manager  Brenda Wilson S 28,534

(053G FTE IN KIND) Information Delivery Manager, KSDE

The Information Delivery Manager 18 an existing member of the KSDE Enterprise Data System
core team and 1s responsible for implementing data delivery solutions that meet the needs of our
stakeholders. For this grant program she will assist with the design, development and
implementation of the P-20 DataMart, as well as with matching and loading of the Postsecondary
data into the data mart. The Information Delivery Manager 18 also responsible for designing the
Business Intelligence Interface to the P-20 DataMart for authenticated users.

Enterprise Information Architect OPEN S 70,000

(1.0 FTE) Information System Manager, KSDE

The Enterprise Information Architect will be responsible for design and implementation of the
Enterprise Architecture plan for enhancing KSDE’s technical infrastructure and processes to
meet the increased demands regarding information management and delivery. This work
includes auditing KSDE's current security and infrastructure, understanding the vision of future
demands, and completing a gap analysis to document the requirements. This individual will
work with KSDE technical staff to understand the current environment, and with KSDE
leadership, including the Program Director, to understand the vision. In addition the Enterprise
Information Architect will work with the Project Coordinator to create a project plan outlining
the tasks, personnel, and resources needed to achieve the vision. They will present the plan to the
Program Director and to KSDE executive leadership and will begin implementation of the plan.
This individual will be responsible to provide regular project status updates and to escalate 1ssues
for resolution to the Program Director.

At a minimum this position requires an undergraduate degree in computer science or related field
and five years experience 1n information systems and analysis, or seven vears experience 1n
information systems and analysis.

Data Coordinator Charlotte Bogner S 7,816

(0.15FTE) Project Analyst, KSDE

The Data Coordinator 18 an existing member of the KSDE Information Technology team and 1s
responsible for coordinating the efforts of the Data Steward Workgroup, managing the EDEN
data submissions, and providing project management for other internal KSDE projects. For this
grant program she will coordinate the effort to determine and document the data governance
procedures for the Postsecondary data loaded in the P-20 DataMart. This work will include
working with the KSDE Data Analyst and the Kansas Board of Regents staff to understand their
governance requirements, presenting these to the KSDE Data Governance Board (DGB) for
review, and enhancing the KSDE Data Governance Program handbook to include the procedures
determined by the DGB.

Administrative Assistant Aimee Grubb § 24523
(1.0 FTE IN KIND) Administrative Assistant, KSDE
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The Administrative Assistant 18 an existing member of the KSDE Information Technology team
and will perform clerical duties for the project staft including record keeping, mailings, meeting
scheduling, travel scheduling, phone support, training materials production support, and other
tasks as requested by project team members.

Data Analyst Julie Cook S 40,061

(.75 FTE IN KIND) Data Coordinator, KSDE

The Data Analyst 18 an existing member of the KSDE Information Technology team and 1s
responsible for stewardship of KIDS student data, for completing data requests, and for
coordinating the pilot activities with the Kansas Board of Regents (KBOR). For these grant
activities she will assist with identification and design of audits for the Educator system, will be
responsible for executing the audits, and will assist with analysis of the results and
recommendations for optimal use of the audits. The Data Analyst will also be responsible for
coordinating the activities and ongoing relationship with KBOR, including matching and loading
Postsecondary data into the P-20 DataMart.

Tester Beverly Thrower

(0.5 FTE IN KIND) Quality Assurance Technician, KSDE S 23,047

This Tester 18 an existing member of KSDE's Information Technology team and 1s responsible
for application testing and system testing for the Kansas Individual Data on Students (KIDS)
system. For this grant project she will participate in the investigation, evaluation, and
recommendation of an automated testing software solution. This tester will also be responsible
for creating the test cases for KIDS collection system, and scripting them with the test
automation tool in order to automate KIDS regression testing.

Tester Nettie Scofield § 23 047

(0.530 FTE IN KIND) Quality Assurance Technician, KSDE

This position 18 an existing member of KSDE Enterprise Data System core team and 18
responsible for testing the accuracy of data loads into the Enterprise Data Warehouse (EDW) as
well as verifying the accuracy of data loaded into data marts for Business Intelligence solutions.
For this grant project this Tester will be responsible for validating the ACT data that is loaded
into the EDW, and the Postsecondary data that 1s loaded into the P-20 DataMart. In addition she
will participate 1n the investigation, evaluation, and recommendation of an automated testing
software solution.

Tester Alicia Norton 5§ 13 828

(0.3 FTE IN KIND) Quality Assurance Technician, KSDE

This position 18 an existing member of KSDEs Information Technology team and is responsible
for application testing and system testing for Teacher Education and Licensure systems, Special
Education Services systems as well as Title Programs and Services systems. For this grant
project this Tester will be responsible for participating in the Educator system Data Audits,
assisting with the identification and design of the audits. In addition she will participate in the
investigation, evaluation, and recommendation of an automated testing software solution.

Trainer Kater1 Grillot S 46 (193
(1.0 FTE IN KIND) Trainer, KSDE
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The Trainer 18 an existing member of the KSDE Enterprise Data System core team and 1s
responsible for developing and implementing training for Business Intelligence solutions, for
enhancing and providing training related to the KIDS student level data collection system, and
for coordinating and providing training for the Data Coordinator and Data Entry tracks of the
Data Quality Certification (DQC) program. For this grant program this trainer will be
responsible for assisting the Sr. Trainer with enhancements to the DQC program. This work
includes participating in the DQC Task Force; maintaining the training registration and course
completion tracking application; designing, developing, and implementing the new and updated
recertification curricula for existing tracks; updating the data coordinator and data entry tracks as
needed; and delivering and managing the data coordinator and data entry tracks. The Trainer
will provide regular status reports regarding this project, and will escalate any 1ssues to the

Program Director.
Sr. Trainer OPEN § 50,702
(1.0 FTE) Sr. Trainer, KSDE

The Sr. Trainer will be responsible for leading the Data Quality Certification (DQC) program,
managing the expansion of the DQC program, and for participating in the activities of the
professional development committee of the Kansas Education Data User Consortium (KEDUC).
The DQC program work includes leading the DQC Task Force; design, development,
implementation, and delivery of the training modules for the Technical Education coordinator
track; and management of the Technical Education coordinator track. The KEDUC professional
development committee work includes assisting in the design and development of supporting
materials for the educator preparation program model: ensuring that the work of KEDUC 15
coordinated with the training initiatives at KSDE: and participating in other activities of this
committee. [n addition, the Sr. Trainer will assist the Information Analysis Specialist with
designing workshops for using longitudinal data.

At a minimum this position requires an undergraduate degree in education and at least 3 years
work experience in teaching adults. Preferred requirements include experience and training in a
technology-related field.

Programmer Jim Swan S20,853

(040G FTE) Application Developer III, KSDE

This Programmer 1 an existing member of the KSDE Enterprise Data System core team and 18
responsible for development and implementation of the Enterprise Metadata Repository. For this
grant program this individual will be responsible for reviewing the ACT data and designing the
process for loading the data into the KSDE Enterprise Data Warehouse as well as designing the
expansion needed to the Enterprise Metadata Repository to accommodate any additional data

elements.
Programmer Jon Felling
(0.50 FTE) Application Developer III, KSDE S 27,617

This Programmer 1s an existing member of the KSDE Enterprise Data System core team and 18
responsible for development of the extract, transform, and load (ETL) procedures for loading
data from KSDE’s source systems into the Enterprise Data Warehouse (EDW). For this grant
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program this individual will be responsible for loading the KSDE student level data and the
Postsecondary data into the P-20 DataMart.

Database Administrator OPEN 5 13,354

(.23 FTE IN KIND) Database Administrator, KSDE

The Database Administrator (DBA) 1s an existing position of the KSDE Enterprise Data System
core team (but 18 currently vacant) and 1s responsible for administration of the Enterprise Data
Warehouse (EDW) as well as operational support of KSDE source system databases. For this
grant program the DBA 1s responsible for assisting with the design and implementation of the P-
20 DataMart as well as working with the Enterprise Information Architect to understand the
current database environment.

At a minimum this individual will have successtul completion of 24 hours 1n computer science
coursework or certification and three years experience designing/analyzing, coding, testing,
debugging database programs or system software programming and analysis or four years
experience designing/analyzing, coding, testing, debugging database programs or system
software programming and analysis.

Technical Support William Vrbanac S 45,382

(1.0 FTE IN KIND) Technical Support Consultant I[I, KSDE

The System Support individual 18 an existing member of KSDE’s Information Technology team
and 1s responsible for installing and configuring software and troubleshooting problems. This
individual will 1install and configure desktop systems for team members and will troubleshoot
problems and address helpdesk 1ssues as they arise.

Network Support John Kylen S 23,047

(0.5 FTE IN KIND) Technical Support Consultant [1I, KSDE

The Network Support individual 18 an existing member of KSDE’s Information Technology team
and the Enterprise Data System (EDS) core team, and 1s responsible for configuration,
implementation, and support of the EDS technical infrastructure, as well as configuration and
support of KSDE’s operational server and network infrastructure. For this grant program this
individual will provide network and server support for obtaining Postsecondary data for loading
into the P-20 DataMart and for configuration and implementation of the P-20 DataMart
development, test, and production environments. In addition he will work with the Enterprise
Information Architect to understand the current network and server environment.

KBOR Trainer OPEN S 70,000
(1.0 FTE) Training & Project Development
Specialist, KBOR

The KBOR Trainer will be responsible for designing the KBOR Data Quality Certification
(DQC) program, including collaborating with the KBOR DQC advisory committee to identify
training topics. In addition this Trainer will lead the evaluation of software products to support
the KBOR DQC program. The KBOR Trainer 1s also responsible for designing and developing
training materials to pilot the first two Levels of Concentration outlined in the program design,
and will participate in promoting and advertising the program to the postsecondary institutions.
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KBOR TechEd AD Deb Warren 514,376
(.25 FTE IN KIND) Associate Director of Institutional Research

Career & Technical Education, KBOR
The KBOR Tech Ed AD i1s an existing member of the KBOR Institutional Research team and
will be responsible for working with the KBOR Trainer to include surtable issues in the KBOR
Data Quality Certification (DQC) program. This will include 1dentification of 1ssues and topics
related to Data Entry and Data Definition for the Career and Technical Education programs and
reporting requirements, description and definition of the components of the topics, and review of
the DQC materials to ensure the topics have been appropriately covered. In addition the KBOR
TechEd AD will participate in the evaluation of software products to support the KBOR DQC
program and will assist in establishing the P-20 DataMart.

KBOR Postsecondary AD Colleen Denney 5 16,396

(.25 FTE IN KIND) Associate Director of Institutional Research, KBOR

The KBOR Postsecondary AD 18 an existing member of the KBOR Institutional Research team
and will be responsible for working with the KBOR Trainer to include suitable 1ssues in the
KBOR Data Quality Certification (DQC) program. This will include identification of 1ssues and
topics related to Data Entry and Data Definition for the postsecondary database, description and
definition of the components of the topics, and review of the DQC materials to ensure the topics
have been appropriately covered. In addition the KBOR Postsecondary AD will participate 1n the
evaluation of software products to support the KBOR DQC program and will assist in
establishing the P-20 DataMart.

KBOR IPEDS AD Kurt Gunnell 5 23,998

(0.35 FTE IN KIND) Associate Director of Institutional Research, KBOR

The KBOR IPEDS AD i1s an existing member of the KBOR Institutional Research team and will
be responsible for working with the KBOR Trainer to include suitable 1ssues in the KBOR Data
Quality Certification (DQC) program. This will include identification of 1ssues and topics
related to Data Entry and Data Definition for the IPEDS reporting requirements, description and
definition of the components of the topics, and review of the DQC materials to ensure the topics
have been appropriately covered. In additionthe KBOR IPEDS AD will be responsible for
assisting with the design and for supporting the construction of advertising materials for the
KBOR DQC program. The KBOR IPEDS AD will also participate in the evaluation of software
products to support the KBOR DQC program and will assist in establishing the P-20 DataMart.

KBOR Programmer Lin Rome 5 12,600

(.20 FTE IN KIND) Applications Programmer, KBOR

The KBOR Programmer 18 an existing member of the KBOR Institutional Research team and
will provide technical support for the KBOR DQC program. In addition this programmer will
participate in evaluation and selection of software products to support the KBOR DQC program
to assure the chosen products will function properly within the KBOR and Institutional Research

environment.
TOTAL Personnel (Year One Budget Request) $ 316,987
TOTAL Personnel (Year One In Kind) $ 613,848
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2. Fringe Benefits

On behalf of 1ts emplovees, the Kansas State Department of Education contributes funds for staff
for such things as retirement, social security, workers compensation, unemployment ihsurance
and health insurance. The calculations are as follows:

Program Director (.50 FTE IN KIND) S5 13,893

KBOR Project Director (.50 FTE IN KIND) S 11,679
Data/Research Director (.25 FTE IN KIND) S5 3,004

Information Analysis Specialist (1.0 FTE) 5 18,900
Project Coordinator (1.0 FTE IN KIND) S5 15,335

Project Coordinator (.23 FTE IN KIND) S 4031

Project Coordinator (.25 FTE IN KIND) S 3,494

Data Manager (1.0 FTE IN KIND) 5 16,668

Information Delivery Manager (.50 FTE IN KIND) 5 8,413

Enterprise Information Architect (1.0 FTE) S 18,900
Data Coordinator (0. 15 FTE) S 2,397
Administrative Assistant (1.0 FTE IN KIND) S 11,247

Data Analyst (.75 FTE IN KIND) ST11,518

Tester (0.50 FTE IN KIND) S 6,360

Tester (0.50 FTE IN KIND) S 6,360

Tester (0.30 FTE IN KIND) S 3816

Trainer (1.0 FTE IN KIND) S 14,947

Sr. Trainer (1.0 FTE) S 13,690
Programmer (.40 FTE) S 5332
Programmer (.50 FTE) S5 8,238
Database Administrator (.25 FTE IN KIND) S 4051

10
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Technical Support (1.0 FTE IN KIND)

Network Support (.53 FTE IN KIND)

KBOR Trainer (1.0 FTE)
KBOR TechEd AD (0.25 FTE IN KIND)

KBOR Postsecondary AD (0.25 FTE IN KIND)

KBOR IPEDS AD (0.35 FTE IN KIND)
KBOR Programmer (.20 FTE IN KIND)

TOTAL Fringe (Year One Budget Request)
TOTAL Fringe (Year One In Kind)

3. Travel

Program Director’s Meetings, Washington, DC
Travel to/from & airport parking (2 persons/3 days)
Hotel (2 persons (@ S180 per night (& 2 nights)
Adrfare (2 persons (@ S500 per ticket)
Per Diem (2 persons (@ S30 per day (@ 3 days)

DQC Task Force Meetings
Travel to/from & parking (3 persons (@ 4 mtgs)
Per Diem (3 persons{@S13/day{@ ] day(@4 mtgs)

DQC Training Instructor Travel
Travel to/from & parking (8 sessions)
Hotel (2 instr (@ 1 night (& S80 (@ 8 sessions)
Per Diem (2 instr (@ S40 (@ 2 days (@ 8 sessions)

e- Transcript Advisory Council Meeting
Travel to/from & parking (13 persons (@ 4mtgs)
Per Diem (15 persons (@ S15 (@ 4mtg)

S 14,860

S 6,360

S 4448

S 4,269

S 6952

53,764

S5 135
5 720
5 1,000
S5 300

S 1,150
S 300

S 2,200
51,280
5 1,280

S 3,300
5 900

Information Analysis Specialist travel to assist Districts to use data

Travel to/from meetings to demonstrate (4 meetings)

Hotel (2 nights (@ S80 (@ 4 meetings)
Per Diem (5S40 (@ 3 days (@ 4 meetings)

Travel for District staff discussions RE Data Use (IN KIND)

S 1,100
S5 640
S 4380

Travel to/from discussions (8persi@4ddmii@ddiscussions) S 4,400

Per Diem (513 (@ 8 persons (@ 4 discussions)

[
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S 2,155
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S 4,200

S 2,220

S 4,880



Test Automation Software Training (IN KIND) 5 2,884

Travel to/from & airport parking (2 persons{a@4days) S 284
Hotel (2 persons @S200/n1ght (@ 3 nights) 5 1,200
Adrtfare (2 persons (@ S300 per ticket) S 1,000
Per Diem (2 persons (@ S30/day (@ 4 days) 5 4040
TWDI Conference (IN KIND) S 3918

Four persons to attend The Data Warehouse
[nstitute World Wide Conference to build internal
capacity, network to be aware of what other
organizations are doing 1n this space, and
understand the latest thinking regarding Data
Warehousing and Business Intelligence.

Travel to/from & airport parking (4 persons/3 days) 5 718

Hotel (4 persons (@ S200per night (& 3 nights) S 2,400

Adrfare (4 persons (@ S500 per ticket) S 2,000

Per Diem (4 persons (@ S30 per day (@ 4 days) S5 BUO
TOTAL Travel (Year One Budget Request) $ 14,785
TOTAL Travel (Year One In Kind) $ 13,682
4. Equipment
Test Automation Server S 7,000

Hardware and system software to support
implementation of test automation software

Software License for Test Automation 5 18,000
and Defect Tracking software

(4) Desktop Computers (@ S2,000 each S5 8,000
Computers and System software for new staff
hired to meet the objectives of this grant. This

includes 3 KSDE staff and | KBOR staff.

License & support for Intrusion detection system (IN KIND) S 40,000
This will be implemented as part of the
Enterprise Architecture plan to enhance
KSDE’s technical infrastructure to better meet
the demands of increased data access and use.

Equipment for Disaster Recovery / Business Continuity system (IN KIND)  § 80,000
Hardware and system software to support

implementation of DR/BC site. This will be
implemented as part of the Enterprise

12
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Architecture plan to enhance KSDE's technical
infrastructure to better meet the demands of
increased data access and use.

License & support for email encryption software (IN KIND) S 35,000
This will be implemented as part of the Enterprise
Architecture plan to enhance KSDEs technical
infrastructure to better meet the demands of
increased data access and use.

Licenses for VM Ware for implementing virtual server Env (IN KIND) S 20,000
This will be implemented as part of the Enterprise
Architecture plan to enhance KSDE's technical
infrastructure to better meet the demands of
increased data access and use.

TOTAL Equipment (Year One Budget Request) $ 33,000
TOTAL Equipment (Year One In Kind) $175,000
5. Supplies

(2) License and Support for FootPrints (IN KIND) S 3,726

License and yearly maintenance for FootPrints, the
web-based tracking and escalation package used for
escalation of project 1ssues and to provide change
management and escalation process management.

(4) License and Support for LiveMeeting (IN KIND) S 200
Both KSDE and KBOR will use distance collaboration /

virtual meeting software for meetings and for training
as appropriate.

{(3) License and support for Microsoft Project (IN KIND) 5 360
Project management software used by KSDE Project
Coordinators to track and manage project tasks.

License and support for course management software (IN KIND) S 200
Quia software used for KSDE’s DQC program to provide
online access to course materials and to track progress of
students.

(2) License and support for SPSS (IN KIND) S5 6,000
Software used by Information Analysis Specialist and
Data Manager for sophisticated data analysis.

(Gieneral office supplies S 1,515
(General office supplies (IN KIND) S 3,330
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(seneral office supplies include paper, pens, and
other desk supplies and will be utilized by project
team members in performance of their
responsibilities, including development and
production of training materials.

KBOR License & support for helpdesk software S5 3,000
Helpdesk software will be used by KBOR staft
for management and tracking of software 1ssues.

KBOR (2) License and support for Camtasia software S 600
This software will be used by KBOR staft to
develop web-based tutorials to support training
for institutions.

TOTAL Supplies (Year One Budget Request) $ 3S115
TOTAL Supplies (Year One In Kind) $ 15,816

6. Contractual

e Transcript Implementation S5 318,161
KSDE will contract with Docufide, Inc. to provide
electronic transcript services for exchange from high
school to postsecondary and K-12 to K-12. This will
be a fixed bid contract to include completion of
work, travel, per diem, and other related costs. Work
will include rollout of the service, project
management, reports, and training for KSDE, KBOR
and for the schools, districts, and institutions. Costs
of the contract are spread over 3 years.

*Secure Transcript 9-12

(HS to HS & HS to College) 5 362,661
*K-12 Student Record Exchange 5 135,300
Support for Kansas Education Data User Consortium S 146,701

KSDE will contract with Institute for Education

Research and Public Service (IERPS) at KU for
Support and Enhancement of the work of the Kansas

Education Data Users Consortium { KEDUC). The
work will include dedicated support for each of the
committees, website and promotional materials for
the consortium, and training & professional
development costs for researchers and districts. This
1§ a fixed bid contract and will include work
completion, personnel costs, travel, per diem, and

14
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other related costs. Budget amounts are as follows:
Personnel (salaries, wages & fringe) 5136910

Travel S 632

Supplies and Materials 5 13,900

Miscellaneous S5 5.800

Tuition S 7,120

Indirect costs (8%0) 5 10,339
TOTAL Contractual (Year One Budget Request) $ 664,862
TOTAL Contractual (Year One In Kind) $ ),

7. Construction

Not Applicable

8. Other

TDWI Conference Registration Fee (IN KIND)
(4 persons @ 52,494 ea) S 9976
Four persons will attend The Data
Warehouse Institute World Wide Conference
to build internal capacity, network to be
aware of what other organizations are doing
in this space, and understand the latest
thinking regarding Data Warehousing and
Business intelligence.

Test Automation Software training registration (IN KIND) S 3,000
Two KSDE testers will attend training regarding use of
the test automation software for management and
tracking of test defects and for development and
scripting of test cases.

Data Quality Certification program materials S 3,000
Participants that complete a DQC certification
program receive a certificate and a pin.
(130 completers (@ S20)

Stipends for DQC Task Force Members S 1,250

Stipends will be provided to school staff for work
completed on the KSDE Data Quality Certification
(DQC) Task Force. (5 persons (@ S250 ea)

TOTAL Other (Year One Budget Request) $ 4,250
TOTAL Other (Year One In Kind) $ 12,976
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9. Total Direct Costs (Year One Budget Request) $ 1,125,311
Total Direct Costs (Year One In Kind) $ 1,005,814

10, Indirect Costs

KSDE will request a rate of 8% to cover indirect costs such as building facilities, communication
services, accounting services, legal services, and human resource services.

Total Indirect Costs (Y ear One Budget Request) $ 90,025
Total Indirect Costs (Year One In Kind) $ 80465
Total Costs (Year One Budget Request) $ 1,215,335
Total Costs (Year One In Kind) $ 1,086,279
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YEAR TWO

1. Personnel

Program Director Kathleen Gosa 5 50,703

(.50 FTE IN KIND) Director of IT, KSDE

The Program Director will have oversight of the progress of the project initiatives as well as
technical aspects of the program including implementation of the Enterprise Architecture project
plan, expansion of KSDE s Enterprise Data System to include ACT and Postsecondary data as
well as the student level operational data store (ODS), and expansion of the Data Audit and Data
Quality Certification programs. The Program Director will be responsible for monitoring all
contracts and negotiating with vendors, including Docufide for implementation of e-transcripts
and receipt of the student course completion file, and the Institute for Educational Research and
Public Service (IERPS) for supporting and enhancing the work of the Kansas Education Data
Users Consortium (KEDUC). This work will also include providing quarterly reports regarding
project progress to the Kansas Chief Information Technology Officer (CITO) for the e-transcript
implementation, and updating the Kansas Legislature Joint Committee on Information
Technology (JCIT) as requested.

The Program Director will coordinate with the KBOR Project Director to ensure effective
collaboration as the agencies accomplish the goals outlined in this grant proposal. In addition the
Program Director 18 accountable for resolving 1ssues escalated from the Project Coordinators or
other staff as well as making all major project decisions. [t 1s expected that decisions will be
made based upon the recommendations of staff as well as research and existing knowledge. The
Program Director will share responsibility with the KBOR Project Director and the Information
Analysis Specialist for advocating program priorities (such as adoption of e-transcripts,
designing plans for sustaining both e-transcripts and the KEDUC, and effective use of
longitudinal data) to districts and institutions of higher education; and for communicating with
the Agency staff, leadership, Data Governance Board, and districts regarding program initiatives.
The Program Director 1s responsible for summarizing and reporting to the grant authority,
participating in the annual Grant Directors meeting in Washington, D.C., reporting progress to
KSDE executive leadership, and for working with other KSDE leadership to ensure adeqguate
staffing for initiatives.

KBOR Project Director Dawn Ressel S 5,825
(0.5 FTE IN KIND) Associate Vice President for Accountability,

Planning, & Institutional Effectiveness, KBOR
The KBOR Project Director will have oversight of the progress of KBOR grant initiatives
including continuing to implement the KBOR Data Quality Certification program and assisting
in enhancing the P-20 DataMart. She will continue to assist in leading the e-transcript Advisory
Council and will advocate the program priorities (such as quality data, adoption of e-transcripts,
and use of longitudinal data) to KBOR staft as well as institutions of higher education. In
addition she will work to ensure adequate staffing for these initiatives, will resolve 1ssues
escalated to her by KBOR project team members, and will be responsible for summarizing and
reporting the progress of the KBOR grant initiatives to the Program Director.
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Data/Research Director Dr. Phyllis Clay 522,710

(.25 FTE IN KIND) Director of Research & Evaluation, KSDE

The Data/Research director will have oversight of the data definition aspects of the program, and
will be a member of the Research Agenda committee of the Kansas Education Data User
Consortium { KEDUC), participating in aspects of that initiative to support and ensure 1ts success.
She will also advise the process for matching Postsecondary data with K-12 data in order to load
into the P-20 DataMart. The Data/Research Director will participate in the Data Governance
Board and will assist in ensuring effective governance processes and procedures for the data
environment. The Data/Research Director will share responsibility with the Program Director
and the Information Analysis Specialist for advocating program priorities (such as adoption of e-
transcripts and effective use of longitudinal data) to districts; and for communicating with the
Agency staft) leadership, and districts. In conjunction with the Program Director, the
Data/Research Director will work with other KSDE leadership to ensure adequate staffing for
initiatives and will work to resolve 1ssues escalated from the project teams.

Information Analysis Specialist OPEN S 71,750

(1.0 FTE) Information Specialist, KSDE

The Information Analysis Specialist will be the primary liaison with schools and districts for the
data-related initiatives of this program, and will be responsible for assisting districts in
developing capacity to use longitudinal data in conjunction with their local information systems.
In this capacity, the Information Analysis Specialist will develop examples of studies that are
completed through merging state and local data, conduct presentations using study examples, and
teach district staff techniques for answering important questions by analyzing merged state and
local data. This individual will serve on the Research Agenda committee of the Kansas
Education Data User Consortium (KEDUC) 1n order to facilitate collaboration between these
projects, and will participate 1n the focus group of practitioners to describe research needs. In
addition the Information Analysis Specialist will lead the e-transcript advisory council,
identifying and sharing best practices to promote adoption of e-transcripts. This individual will
also participate in evaluation of data audits, and will use the results from data audits to inform
work with the districts. The Information Analysis Specialist will be an advisor to the Data
Quality Certification program Task Force, providing insights into the needs of school staftf, and
will be responsible for designing workshops focused on using longitudinal data 1n the schools.
Responsibilities also include communicating ssues to the Program Director, providing
recommendations and insights to inform decisions, and reporting the status of initiatives. In
conjunction with the Program Director and the Data/Research Director, the Information Analysis
Specialist will be responsible for advocating program priorities (such as adoption of e-transcripts
and effective use of longitudinal data) to districts and institutions of higher education; and
communicating with the Agency staff, leadership, Data Governance Board, and districts.

At a minimum, this position requires a doctorate in Education Research as well as at least ten
yvear's experience in working with data at the school and district level. Preferred requirements
include familiarity with Kansas Enterprise Data System.

Project Coordinator Cathy Nicoletti
(1.0 FTE IN KIND) Sr. Project Coordinator, KSDE 562,865
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The Project Coordinator has responsibility for project management and coordination of the
Enterprise Data System (EDS) initiative as well as revision of the Educator data system and
enhancements to the Accountability system. For this grant program she will be responsible for
project management activities regarding integrating ACT data and Postsecondary data into the
Enterprise Data System, including tracking project progress, ensuring project tasks are on
schedule, and communicating status and escalating 1ssues to the Program Director. In addition,
the Project Coordinator will manage the project plan for implementation of the student level
Operational Data Store (ODS), to integrate student, program, and course code completion data.
She will also integrate into the Educator system project plan the creation and scripting of test
cases using the automated testing software for regression testing of the Educator system.

The Project Coordinator will also coordinate with the Docufide e-transcript consultants to
monitor the progress of that initiative, and will initiate the plans and reports required by the state
legislature regarding the e-transcript project, providing them to the Program Director for review
and submission. The Project Coordinator will be responsible to provide the Program Director
with regular project status updates and to escalate 1ssues for resolution.

Project Coordinator Mark Peres S 21,900

(040 FTE IN KIND) Project Coordinator, KSDE

This Project Coordinator has responsibility for project management and coordination of
development and enhancements to state and federal program area applications. For this grant
program he will be responsible for management of the project plan to implement needed aspects
of the enterprise architecture plan. This will include tracking progress, ensuring project tasks are
on schedule, and communicating 1ssues and project status to the Program Director. [n addition
he will be responsible for integrating needed enhancements identified by the Data Audit
program, into the Career and Technical Education application project plan. He will also
integrate into the Special Education data system project plan the creation and scripting of test
cases using the automated testing software for regression testing of the Special Education

system.
Data Manager Ted Carter
(1.GFTE IN KIND) Data Manager, KSDE S 57,521

This Data Manager will assist with the design of the student operational data store (ODS) as well
as documentation of the transformations for loading the course data and the student data into the
ODS. In addition he will participate in the design and will document the transformations for
loading the ACT data into the Enterprise Data Warehouse. The Data Manager will lead the Data
Audit program, including designing audits for the Career and Technical Education system,
analyzing results, and recommending the optimal use of the audits. He will be responsible to
provide regular project status updates and to escalate 1ssues for resolution to the Program

Director.
Information Delivery Manager Brenda Wilson S 35,097
(.60 FTE IN KIND) Information Delivery Manager, KSDE

The Information Delivery Manager 1s responsible for implementing data delivery solutions that
meet the needs of our stakeholders. For this grant program she will continue to support the data
marts and business intelligence interfaces for providing longitudinal data to schools, districts,
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researchers, and other stakeholders; and will assist with designing the processes for matching and
loading the Postsecondary data into the P-20 DataMart. The Information Delivery Manager 1s
also responsible for developing, implementing, and supporting the Business Intelligence
Interface to the P-20 DataMart for authenticated users and for working with the Information
Analysis Specialist to establish FAQs on the KSDE website related to merging state and local

data..
Enterprise Information Architect OPEN S 71,750
(1.0 FTE) Information System Manager, KSDE

The Enterprise Information Architect will be responsible for implementation of the Enterprise
Architecture plan for enhancing KSDE’s technical infrastructure and processes to meet the
increased demands regarding information management and delivery. This work will be guided
by the Enterprise Architecture project plan which was developed in Year | of this grant. The
Enterprise Information Architect will complete this work through his individual efforts as well as
by providing leadership, mentoring, and guidance to other members of the KSDE network
infrastructure team. This individual will be responsible to provide regular project status updates
and to escalate 1ssues for resolution to the Program Director.

At a minimum this position requires an undergraduate degree in computer science or related field
and five years experience in information systems and analysis, or seven years experience in
information systems and analysis.

Data Coordinator Charlotte Bogner S 26,703

(.50 FTE IN KIND) Project Analyst, KSDE

The Data Coordinator 1s responsible for coordinating the efforts of the Data Steward Workgroup,
managing the EDEN data submissions, and providing project management for other internal
KSDE projects. For this grant program she will be responsible to work with the Data
Governance Board (DGB) to 1dentify and train the Data Owner and Data Steward for the ACT
data which 15 loaded into the Enterprise Data Warehouse. [n addition the Data Coordinator will
assist 1n the design and population of the metadata repository expansion to include ACT data

elements.
Administrative Assistant Aimee Grubb
(1.0 FTE IN KIND) Sr. Administrative Assistant, KSDE 525136

The Administrative Assistant will perform clerical duties for the project staff including record
keeping, mailings, meeting scheduling, travel scheduling, phone support, training materials
production support, and other tasks as requested by project team members.

Data Analyst Julie Cook

(1.0 FTE IN KIND) Data Coordinator, KSDE S 54,749

The Data Analyst 18 responsible for stewardship of KIDS student data and for completing data
requests. For this grant program she will assist with 1dentification and design of audits for the
Career and Technical Education data system, will be responsible for executing the audits, and
will assist with analysis of the results and recommendations for optimal use of the audits. The
Data Analyst will also be responsible for coordinating the activities and ongoing relationship
with KBOR, including matching and loading Postsecondary data into the P-20 DataMart.
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Tester Beverly Thrower

(1.0 FTE IN KIND) Quality Assurance Technician, KSDE S 47425

This Tester 18 responsible for application testing and system testing of changes and
enhancements to the Kansas Individual Data on Students (KIDS) system. For this grant project
she will be responsible for designing, developing, and implementing the testing to validate the
load processes for course data files into the student operational data store (ODS), as well as the
load processes for e-transcript course data into the ODS.

Tester Nettie Scofield § 28.347

(0.6GFTE) Quality Assurance Technician, KSDE

This Tester 18 responsible for testing the accuracy of data loads into the Enterprise Data
Warehouse (EDW) as well as verifying the accuracy of data loaded into data marts for Business
Intelligence solutions. For this grant project this Tester will be responsible for testing and
validating the automated transfer and load processes for the P-20 DataMart as well as testing and
validating the Business Intelligence interface to the P-20 DataMart. In addition she will be
responsible for validating the ACT data loaded into the EDW.

Tester Alicia Norton § 28347

(.60 FTE IN KIND) Quality Assurance Technician, KSDE

This Tester 18 responsible for application testing and system testing for Teacher Education and
Licensure systems, as well as the applications supporting collection of data for state and federal
programs. For this grant project she will be responsible for automating defect tracking, and for
developing and scripting the test cases for regression testing of the Educator System and for the
Special Education system. In addition she will participate in the Career and Technical Education
System Data Audits, assisting with the identification and design of the audits.

Trainer Kater1 Grillot

(1.0 FTE IN KIND) Trainer, KSDE S 47,245

The Trainer 1s responsible for developing and implementing training related to the use of
Business Intelligence solutions and for enhancing and providing training related to the KIDS
student level data collection system. For this grant program this Trainer will be responsible for
assisting the Sr. Trainer with enhancements to the Data Quality Certification (DQC) program.
This work includes working with the DQUC Task Force, maintaining the training registration and
course completion tracking application, designing, developing, and implementing the new and
updated recertification curricula for existing tracks, updating the data coordinator and data entry
tracks as needed, and delivering and managing the data coordinator and data entry tracks. The
Trainer will provide regular status reports regarding this project, and will escalate any 1ssues to
the Program Director.

Sr. Trainer OPEN 551,970

(l1.O0FTE) Sr. Trainer, KSDE

The Sr. Trainer will be responsible for leading the Data Quality Certification (DQC) program,
managing the expansion of the DQC program, and for participating in the activities of the
professional development committee of the Kansas Education Data User Consortium (KEDUC).
The DQC program work includes leading the DQC Task Force; design and implementation of
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needed enhancements to the training modules for the Technical Education coordinator track;
delivery and management of the course modules for the Technical Education coordinator track;
design, development, and implementation of the Special Education Director pilot track, as well
as delivery and management of the modules for that track; and coordination with the KBOR
Trainer to design an online data security training module. The KEDUC professional
development committee work includes assisting in the design and development of needed
enhancements to the supporting materials for the educator preparation program model; assisting
in the development of the Professional Development modules for use by practitioners; ensuring
that the work of KEDUC 15 coordinated with the training initiatives at KSDE: and participating
in other activities of this committee. In addition, the Sr. Trainer will assist the Information
Analysis Specialist with developing and implementing workshops for using longitudinal data.

At a minimum this position requires an undergraduate degree 1in education and at least 2 years
work experience in teaching adults. Preferred requirements include experience and training in a
technology-related field.

Programmer Jim Swan S 53435

(1.0 FTE IN KIND) Application Developer III, KSDE

This Programmer 1s responsible for development, implementation, and management of the
Enterprise Metadata Repository. For this grant program this individual will be responsible for
programming and implementing the process for loading the ACT data into the KSDE Enterprise
Data Warehouse. In addition, he will be responsible for designing, developing, and
implementing the expansion to the metadata repository for including ACT data elements.

Programmer Tyler Pyle

(0.8C¢ FTE IN KIND) Application Developer III, KSDE S 43799

This Programmer is responsible for design, development, implementation, and support of
enhancements to the KIDS student level data collection and reporting systems. For this grant
program this individual will be responsible for designing and developing the application for
collecting student course completion data from districts via a data file. In addition, he will be
responsible for design and implementation of the student operational data store (ODS); as well as
design, development, implementation, and support of the processes for loading KIDS data into
the student ODS, the e-transcript course data into the student ODS, and the course data files into
the student ODS

Programmer Jon Felling

(1.0 FTE) Application Developer III, KSDE S5 56,614

This Programmer is responsible for development of the extract, transform, and load (ETL)
procedures for loading data from KSDE’s source systems into the Enterprise Data Warehouse
(EDW). For this grant program this individual will be assist with the design, development, and
implementation of the processes for loading the e-transcript course data into the student
operational data store (ODS), as well as the course data files into the student ODS. In addition
this person will design, program, and implement the data structures to expand the EDW to
include ACT data. This Programmer will also be responsible for design, programming, and
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implementation of the automated processes for transferring and loading the Postsecondary data
into the ’-20 DataMart.

Database Administrator OPEN S5 13,687

(.25 FTE IN KIND) Database Administrator, KSDE

The Database Administrator {DBA) 1s responsible for administration of the Enterprise Data
Warehouse (EDW) as well as operational support of KSDE source system databases. For this
grant program the DBA 1s responsible for assisting with the design and implementation of the
expansion to the EDW to include ACT data, as well as the design and implementation of the load
processes for the student operational data store. In addition the DBA will work with the
Enterprise Architect to implement needed enhancements to KSDE's database infrastructure in
order to meet the increasing demands for access and use of data.

At a minimum this individual will have successful completion of 24 hours in computer science
coursework or certification and three years experience designing/analyzing, coding, testing,
debugging database programs or system software programming and analysis or four years
experience designing/analyzing, coding, testing, debugging database programs or system
software programming and analysis.

Technical Support William Vrbanac
(0.3CGFTE) Technical Support Consultant [1, KSDE § 23,361
(.50 FTE IN KIND) S 23,361

The System Support individual 18 responsible for assisting staft by installing and configuring
software and troubleshooting problems. This individual will provide technical support by
installing and configuring desktop systems for team members and will troubleshoot problems
and address helpdesk 1ssues as they arise.

Network Support John Kylen S 23,623

(0.5 FTE IN KIND) Technical Support Consultant [1I, KSDE

The Network Support individual 1s responsible for configuration, implementation, and support of
the Enterprise Data system (EDS) technical infrastructure, as well as configuration and support
of KSDE’s operational server and network infrastructure. For this grant program he will provide
network and server support for transferring and loading Postsecondary data into the P-20
DataMart as well as support and maintenance for the P-20 DataMart development, test, and
production environments

KBOR Trainer OPEN S 71,750
(1.0 FTE) Training & Project Development
Specialist, KBOR

The KBOR Trainer will be responsible for implementation and management of the pilots for the
KBOR DQC Data Entry and Data Definition levels of concentration, and for revising the training
materials based upon feedback from the pilot participants. In addition this individual will
collaborate with the KBOR DQC advisory committee to identify training topics for the next two
levels of concentration, Data Use and Data Extraction, and will design and develop training
materials to pilot these levels. In addition, the KBOR Trainer will participate in promoting and
advertising the program to the institutions of higher education.
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KBOR Tech Ed AD Deb Warren S5 14735
(.25 FTE IN KIND) Associate Director of Institutional Research

Career & Technical Education, KBOR
The KBOR Tech Ed AD will be responsible for working with the KBOR Trainer to include
suitable 1ssues in the KBOR Data Quality Certification (DQC) program for the Data Use and
Data Extraction Levels of Concentration. This will include 1dentification of 1ssues and topics
related to the Career and Technical Education programs and reporting requirements, description
and definition of the components of the topics, and review of the DQC materials to ensure the
topics have been appropriately covered. In addition the KBOR TechEd AD will assist in
designing enhancements to the Data Use and Data Extraction pilots, and will continue to assist in
enhancing the -2 DataMart.

KBOR Postsecondary AD Colleen Denney S 16,806

(.25 FTE IN KIND) Associate Director of Institutional Research, KBOR

The KBOR Postsecondary AD will be responsible for working with the KBOR Trainer to
include suitable 1ssues in the KBOR Data Quality Certification (DQC) program for the Data Use
and Data Extraction Levels of Concentration. This will include identification of 1ssues and
topics related to the postsecondary database, description and definition of the components of the
topics, and review of the DQC materials to ensure the topics have been appropriately covered. In
addition the KBOR TechEd AD will assist in designing enhancements to the Data Use and Data
Extraction pilots, and will continue to assist in enhancing the P-20 DataMart.

KBOR IPEDS AD Kurt Gunnell S 17,570

(.25 FTE IN KIND) Associate Director of Institutional Research, KBOR

The KBOR IPEDS AD will be responsible for working with the KBOR Trainer to include
suttable 1ssues 1n the KBOR Data Quality Certification (DQC) program for the Data Use and
Data Extraction Levels of Concentration. This will include identification of issues and topics
related to the IPEDS reporting requirements, description and definition of the components of the
topics, and review of the DQC materials to ensure the topics have been appropriately covered. In
addition the KBOR TechEd AD will assist in designing enhancements to the Data Use and Data
Extraction pilots, and will continue to assist in enhancing the P-20 DataMart.

KBOR Programmer Lin Rome S 12913

(0.20 FTE IN KIND) Applications Programmer, KBOR

The KBOR Programmer will provide technical support for the KBOR DQC program. This will
include installing the DQC software products and assisting in placing the developed training
products on the website.

TOTAL Personnel (Year Two Budget Request) $ 375,541
TOTAL Personnel (Year Two In Kind) $ 750,978

2. Fringe Benelits
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On behalf of 1its employees, the Kansas State Department of Education contributes funds for staff
for such things as retirement, social security, workers compensation, unemployment insurance
and health insurance. The calculations are as follows:

Program Director (.50 FTE IN KIND) 511,220

KBOR Project Director (.30 FTE IN KIND) S 12,029

Data/Research Director (.25 FTE IN KIND) S 3,154

Information Analysis Specialist (1.0 FTE) 5 19,467

Project Coordinator (1.0 FTE IN KIND) S5 13,795

Project Coordinator (040 FTE IN KIND) S 3,739

Data Manager (1.0 FTE IN KIND) S 17,168

Information Delivery Manager (0.60 FTE IN KIND) S5 10,401

Enterprise Information Architect (1.0 FTE) S 19467

Data Coordinator (.50 FTE IN KIND) S 8,230

Administrative Assistant (.60 FTE IN KIND) S5 11,584

Data Analyst (1.0 FTE IN KIND) S 13,818

Tester (1.0 FTE IN KIND) S 13,102

Tester (0.60 FTE) S 7,861

Tester (0.60 FTE IN KIND) S 7,861

Trainer (1.0 FTE IN KIND) S 15,395

Sr. Trainer (1.0 FTE) S 14,100

Programmer (1.0 FTE IN KIND) S5 13,730

Programmer (1.0 FTE) S 17,010

Programmer (.80 FTE IN KIND) S 11,517

Database Administrator (.25 FTE IN KIND) S 4,173

Technical Support (.50 FTE) S 7,633
(0.50 FTE IN KIND) S 7,653
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Network Support (0.5 FTE IN KIND)

KBOR Trainer (1.0 FTE)
KBOR TechEd AD (0.235 FTE IN KIND)

KBOR Postsecondary AD (0.253 FTE IN KIND)

KBOR IPEDS AD (0.25 FTE IN KIND)

KBOR Programmer (.20 FTE IN KIND)

TOTAL Fringe (Year Two Budget Request)
TOTAL Fringe (Year Two In Kind)

3. Travel

Program Director’s Meetings, Washington, DC
Travel to/from & airport parking (2 persons/3 days)
Hotel (2 persons (@ S180 per night (@ 2 nights)
Adrtfare (2 persons (@ S300 per ticket)
Per Diem (2 persons (@ S30 per day (@ 3 days)

DQC Task Force Meetings
Travel to/from & parking (5 persons (@ 4 mtgs)
Per Diem (3 persons{@S13/day{@ ] day(@4 mtgs)

DQC Training Instructor Travel
Travel to/from & parking (10 sessions)
Hotel (2 instr (@ | night (& S8R0 (@ 10 sessions)
Per Diem (2 instr (@& S40 (@ 2 days (@ 10 sessions)

e-Transcript Advisory Council Meeting
Travel to/from & parking (13 persons (@ 4dmtgs)
Per Diem (15 persons (@ S15 (@ 4mtg)

S 6,551

S 4,382

S 4397

S 5,114

S 3,877

S5 135
S 720
S 1,000
S5 300

5 1,150
S 300

S 2,750
5 1,600
S 1,600

53,300
5 900

Information Analysis Specialist travel to assist Districts to use data

Travel to/from meetings to demonstrate (6 meetings)

Hotel (2 nights (@ S80 (@ 6 meetings)
Per Diem (5S40 (@ 3 days (@ 6 meetings)

Travel for District staff discussions RE Data Use (IN KIND)

S 1,650
S5 960
5 720

Travel to/from discussions (8pers{@430mii@8discussions) § 8,800

Per Diem (513 (@ 8 persons (@ 8 discussions)

TWDI Conference (IN KIND)
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$104,960
$211,110

S 2,155

S 1,450

S 5,950

S 4,200

S 3,330

S 9,760

S 3918



Four persons to attend The Data Warehouse
[nstitute World Wide Conference to build internal
capacity, network to be aware of what other
organizations are doing in this space, and
understand the latest thinking regarding Data
Warehousing and Business intelligence.

Travel to/from & airport parking (4 persons/d days) 5 718
Hotel (4 persons (@ S200per night (@& 3 nights) S 2,400
Adrtare (4 persons (@ S300 per ticket) S 2,000
Per Diem (4 persons (@ 530 per day (@ 4 days) S5 8O0

TOTAL Travel (Year Two Budget Request)
TOTAL Travel (Year Two In Kind)

4. Equipment

Annual Maintenance for Test Automation
and Defect Tracking software

Annual Maintenance for Intrusion Detection System (IN KIND)
This system will be maintained as part of the
Enterprise Architecture plan to enhance
KSDE’s technical infrastructure to better meet
the demands of increased data access and use.

Annual Maintenance for email encryption software (IN KIND)
This will be maintained as part of the Enterprise
Architecture plan to enhance KSDE's technical
infrastructure to better meet the demands of
increased data access and use.

Annual Maintenance for VMWare (IN KIND)
This will be maintained as part of the Enterprise
Architecture plan to enhance KSDE's technical
infrastructure to better meet the demands of
increased data access and use.

TOTAL Equipment (Year Two Budget Request)
TOTAL Equipment (Year Two In Kind)

5. Supplies

(2) License and Support for FootPrints (IN KIND)
License and yearly maintenance for FootPrints, the
web-based tracking and escalation package used for
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$ 2,000
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escalation of project 1ssues and to provide change
management and escalation process management.

(4) License and Support for LiveMeeting (IN KIND) S5 200
Both KSDE and KBOR will use distance collaboration /
virtual meeting software for meetings and for training
as appropriate.

(3) Annual support for Microsoft Project (IN KIND) S5 240
Project management software used by KSDE Project
Coordinators to track and manage project tasks.

License and support for course management software (IN KIND) S 200
Quia software will be used for KSDE’s DQC program to
provide online access to course materials and to track
progress of students.

(2) Annual support for SPSS (IN KIND) S5 2,000
Software used by Information Analysis Specialist and
Data Manager for sophisticated data analysis.

(ieneral office supplies S 1,830
(ieneral office supplies (IN KIND) 5 4005
(ieneral office supplies include paper, pens, and
other desk supplies and will be utilized by project
team members in performance of their
responsibilities, including development and
production of training materials.

TOTAL Supplies (Year Two Budget Request) $ 1.830
TOTAL Supplies (Year Two In Kind) $ 12,371

6. Contractual

e-transcript Implementation S 53953511
KSDE will contract with Docufide, Inc. to provide
electronic transcript services for exchange from high
school to postsecondary and K-12 to K-12, as well as
bulk upload to KSDE of high school course
completion data. This will be a fixed bid contract to
include completion of work, travel, per diem, and
other related costs. Work will include rollout of the
service, project management, reports, and training
for KSDE_, KBOR and for the schools, districts, and
institutions. Costs of the contract are spread over 3
years.
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*Secure Transcript 9-12

(HS to HS & HS to College) 5 362,661
*K-12 Student Record Exchange 5 155,500
*9-12 Transcript Data Repository S 77350

(annual bulk upload to KSDE)

Support for Kansas Education Data User Consortium
KSDE will contract with Institute for Education
Research and Public Service (IERPS) at KU for
Support and Enhancement of the work of the Kansas
Education Data Users Consortium (KEDUC). The
work will include dedicated support for each of the
committees, website and promotional materials for
the consortium, and training & professional
development costs for researchers and districts. This
1s a fixed bid contract and will include work
completion, personnel costs, travel, per diem, and
other related costs. Budget amounts are as follows:
Personnel (salaries, wages & fringe) 5109 886

Travel S 632
Supplies and Materials 5 7,900
Miscellaneous S 5400
Tuition S5 7.460
Indirect costs (8%) 5 9,905

TOTAL Contractual (Year Two Budget Request)
TOTAL Contractual (Year Two In Kind)

7. Construction

Not Applicable

8. Other

TDWI Conference Registration Fee (IN KIND)
(4 persons @ 52,494 ea)
Four persons will attend The Data
Warehouse Institute World Wide Conference
to build internal capacity, network to be
aware of what other organizations are doing
in this space, and understand the latest
thinking regarding Data Warehousing and
Business intelligence.

Data Quality Certification program materials
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S141,183
$ 736,694
$ 0
S 9,976
S 3,000



Participants that complete a DQC certification
program receive a certificate and a pin.
(130 completers (@ S20)

Stipends for DQC Task Force Members S 1,230
Stipends will be provided to school staft for work
completed on the KSDE Data Quality Certification
(DQC) Task Force. (5 persons (@ 5250 ea)

TOTAL Other (Year Two Budget Request) $ 4,250
TOTAL Other (Year Two In Kind) $ 9976
9. Total Direct Costs (Year Two Budget Request) $ 1,242,360

Total Direct Costs (Year Two In Kind) $1,014,113

10, Indirect Costs

KSDE will request a rate of 8% to cover indirect costs such as building facilities, communication
services, accounting services, legal services, and human resource services.

Total Indirect Costs (Year Two Budget Request) $ 99389
Total Indirect Costs (Year Two In Kind) $ 81,129
Total Costs (Year Two Budget Request) $ 1,341,749
Total Costs (Year Two In Kind) $ 1,095,242
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YEAR THREE

1. Personnel

Program Director Kathleen Gosa 551,971

(.50 FTE IN KIND) Director of IT, KSDE

The Program Director will have oversight of the progress of the project initiatives as well as
technical aspects of the program including continued implementation of the Enterprise
Architecture project plan, expansion of KSDE’s Enterprise Data System to include K-12 student
[Ds sent with the KBOR data set, and expansion of the Data Audit and Data Quality Certification
programs. The Program Director will also be responsible for monitoring all contracts and
negotiating with vendors, including Docufide for continued implementation of e-transcripts and
receipt of the student course completion file, and the Institute for Educational Research and
Public Service (IERPS) for supporting and enhancing the work of the Kansas Education Data
Users Consortium (KEDUC). This work will also include providing quarterly reports regarding
project progress to the Kansas Chief Information Technology Officer (CITO) for the e-transcript
implementation, and updating the Kansas Legislature Joint Committee on Information
Technology (JCIT) as requested. The Program Director 15 also responsible for presenting the
sustainability model developed by the e-transcript advisory council to stakeholder groups to gain
their support, as well as assisting with implementation of the KEDUC sustainability plan.

The Program Director will coordinate with the KBOR Project Director to ensure effective
collaboration as the agencies accomplish the goals outlined 1n this grant proposal. In addition the
Program Director 18 accountable for resolving 1ssues escalated from the Project Coordinators or
other staff as well as making all major project decisions. [t 18 expected that decisions will be
made based upon the recommendations of staff as well as research and existing knowledge. The
Program Director will share responsibility with the KBOR Project Director and the Information
Analysis Specialist for continuing to advocate program priorities (such as adoption of e-
transcripts and effective use of longitudinal data) to districts and institutions of higher education;
and for communicating with the Agency staff, leadership, Data Govemance Board, and districts
regarding program initiatives. The Program Director 18 responsible for summarizing and
reporting to the grant authority, participating in the annual Grant Directors meeting in
Washington, D.C., reporting progress to KSDE executive leadership, and for working with other
KSDE leadership to ensure adequate staffing for initiatives.

KBOR Project Director Dawn Ressel 552,095
(0.5C FTE IN KIND) Associate Vice President for Accountability, Planning

& Institutional Effectiveness, KBOR
The KBOR Project Director will continue to have oversight of the progress of KBOR grant
initiatives including continuing to enhance the KBOR Data Quality Certification program and
assisting in enhancing the P-20 DataMart. She will continue to assist in leading the e-transcript
Advisory Committee and will advocate the program priorities (such as quality data, adoption of
e-transcripts, and use of longitudinal data) to KBOR staff as well as institutions of higher
education. In addition she will work to ensure adequate staffing for these initiatives, will resolve
1ssues escalated to her by KBOR project team members, and will be responsible for summarizing
and reporting the progress of the KBOR grant initiatives to the Program Director.
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Data/Research Director Dr. Phyllis Clay § 23278

(.25 FTE IN KIND) Director of Research & Evaluation, KSDE

The Data/Research director will continue to have oversight of the data definition aspects of the
program, and will be a member of the Research Agenda committee of the Kansas Education Data
User Consortium (KEDUC), participating in aspects of that initiative to support and ensure 1ts
success. She will participate 1n the Data Governance Board and will assist in ensuring effective
governance processes and procedures for the data environment. She will continue to share
responsibility with the Program Director and the Information Analysis Specialist for advocating
program priorities (such as adoption of e-transcripts and effective use of longitudinal data) to
districts; and for communicating with the Agency staff, leadership, and districts. [n conjunction
with the Program Director, the Data/Research Director will work with other KSDE leadership to
ensure adequate staffing for initiatives.

Information Analysis Specialist OPEN 573,544

(1.0 FTE) Information Specialist, KSDE

The Information Analysis Specialist will continue to be the primary liaison with schools and
districts for the data-related inttiatives of this program, and will be responsible for assisting
districts in developing capacity to use longitudinal data in conjunction with their local
information systems. In this capacity the Information Analysis Specialist will evaluate feedback
from the previous year and will revise and continue to develop examples of studies that are
completed through merging state and local data; will personally conduct presentations using
study examples and will work with education service centers to develop their capacity to do this
as well; will teach district staft techniques for answering important questions by analyzing
merged state and local data; and will enhance related FAQs posted to the KSDE website. The
Information Analysis Specialist will also serve on the Research Agenda committee of the Kansas
Education Data User Consortium (KEDUC) 1n order to facilitate collaboration between these
projects, and will participate in evaluating and enhancing training for researchers to use
longitudinal data and to assist and mentor practitioners. In addition, the Information Analysis
Specialist will continue to lead the e-transcript advisory council, identifying and sharing best
practices to promote adoption of e-transcripts and assisting in finalizing and implementing the e-
transcript sustainability plan.

This individual will also continue to participate in evaluation of data audits, and will use the
results from data audits to inform work with the districts. She will also continue to be an advisor
to the Data Quality Certification program Task Force, providing insights into the needs of school
staff, and will be responsible for conducting a workshop at state education conferences, focused
on using longitudinal data in the schools. Responsibilities also include communicating 1ssues to
the Program Director, providing recommendations and insights to inform decisions, and
reporting the status of initiatives. In conjunction with the Program Director and the
Data/Research Director, the Information Analysis Specialist will be responsible for advocating
program priorities (such as adoption of e-transcripts and effective use of longitudinal data) to
districts and institutions of higher education; and communicating with the Agency staff,
leadership, Data Governance Board, and districts.
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At a minimum, this position requires a doctorate in Education Research as well as at least ten
yvear's experience in working with data at the school and district level. Preferred requirements
include familiarity with Kansas Enterprise Data System.

Project Coordinator Cathy Nicoletti S 64437

(1.0 FTE IN KIND) Sr. Project Coordinator, KSDE

The Project Coordinator will continue to be responsible for project management activities
regarding enhancing the integration of ACT data and Postsecondary data into the Enterprise Data
System, including tracking project progress, ensuring project tasks are on schedule, and
communicating status and escalating 1ssues to the Program Director. In addition, the Project
Coordinator will manage the project plan for enhancements of the student level Operational Data
Store {(ODS), including evaluation of the pilots and implementation of needed enhancements to
processes and reports.

The Project Coordinator will also continue to coordinate with the Docufide e-transcript
consultants to monitor the progress of that initiative, and will initiate the plans and reports
required by the state legislature regarding the e-transcript project, providing them to the Program
Director for review and submission. The Project Coordinator will be responsible to provide the
Program Director with regular project status updates and to escalate 1ssues for resolution.

Project Coordinator Mark Peres S 28,059

(0.5 FTE IN KIND) Project Coordinator, KSDE

The Project Coordinator has responsibility for project management and coordination of
development and enhancements to state and federal program area applications. For this grant
program he will continue to be responsible for management of the project plan to implement
needed aspects of the enterprise architecture plan. This will include tracking progress, ensuring
project tasks are on schedule, and communicating 1ssues and project status to the Program
Director. In addition he will be responsible for integrating the development and scripting of test
cases for automating regression testing, as well as implementation of needed enhancements
identified by the Data Audit program, into the Migrant application project plan.

Data Manager Ted Carter S 38,959

(1.0 FTE IN KIND) Data Manager, KSDE

This Data Manager will lead the evaluation of the pilots for collecting course completion data via
e-transcript report and data file submission, and will assist with the design process
enhancements. He will also be responsible for designing reports from the student operational
data store {ODS), which meet the needs of districts and KSDE staff. The Data Manager will lead
the Data Audit program, including designing audits for the Special Education system, analyzing
results, recommending the optimal use of the audits, and reporting to the Data Governance
Board. He will be responsible to provide regular project status updates and to escalate 1ssues for
resolution to the Program Director.

Information Delivery Manager Brenda Wilson S 39957

(1.0 FTE IN KIND) Information Delivery Manager, KSDE

The Information Delivery Manager 1s responsible for implementing data delivery solutions that
meet the needs of our stakeholders. For this grant program she will assist with designing
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modifications to the matching process for populating the P-20 DataMart, to include K-12 student
[Ds from the KBOR data set; and will continue to enhance and supporting the Business
Intelligence interface to the P-20 DataMart for authenticated users. In addition she will work
with the Sr. Trainer to make the online data security training module available to all data users.

Enterprise Information Architect OPEN S 73544

(1.0 FTE) Information System Manager, KSDE

The Enterprise Information Architect will continue to be responsible for completion of tasks
outlined in the Enterprise Architecture plan to enhance KSDE s technical infrastructure and
processes to meet increased demands regarding information management and delivery. This
work will be guided by the Enterprise Architecture project plan which was developed in Year |
of this grant. The Enterprise Information Architect will complete this work through his
individual efforts as well as by providing leadership, mentoring, and guidance to other members
of the KSDE network infrastructure team. This individual will be responsible to provide regular
project status updates and to escalate 1ssues for resolution to the Program Director.

At a minimum this position requires an undergraduate degree in computer science or related field
and five years experience in information systems and analysis, or seven years experience in
information systems and analysis.

Administrative Assistant Aimee Grubb S 25,764

(1.0 FTE IN KIND) Sr. Administrative Assistant, KSDE

The Administrative Assistant will perform clerical duties for the project staft including record
keeping, mailings, meeting scheduling, travel scheduling, phone support, training materials
production support, and other tasks as requested by project team members.

Data Analyst Julie Cook
(0.5 FTE IN KIND) Data Coordinator, KSDE S 28,059
(0.50FTE) S 28,059

The Data Analyst will assist with identification and design of audits for the Special Education
data system, will be responsible for executing the audits, and will assist with analysis of the
results and recommendations for optimal use of the audits. She will also be responsible for
coordinating the activities and ongoing relationship with KBOR, including matching and loading
Postsecondary data into the P-20 DataMart.

Tester Beverly Thrower

(0.5 FTE IN KIND) Quality Assurance Technician, KSDE S 24213

This Tester 15 responsible for testing and validating enhancements to the load processes for
course data files into the student operational data store (ODS), as well as the load processes for
e-transcript course data into the ODS. In addition she will test and validate enhancements to the
collection processes for course completion data, and will design and implement tests procedures

for ODS reports.
Tester Nettie Scofield §24213
(0.5 FTE IN KIND) Quality Assurance Technician, KSDE
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This Tester will be responsible for testing and validating the enhancements to the automated
transfer and load processes for the P-20 DataMart, as well as validating the enhancements to the
Business Intelligence interface to the P-20 DataMart. This tester will also validate the
modifications made to the EDW, the extract transform and load (ETL) procedures, and the
metadata repository for including course completion data, and for loading data from the student

ODS to the EDW.
Tester Alicia Norton §24213
(0.5 FTE IN KIND) Quality Assurance Technician, KSDE

This Tester 18 responsible for automating defect tracking, and for developing and scripting the
test cases for regression testing of the Migrant application. In addition she will participate in the
Special Education system Data Audits, assisting with the identification and design of the audits.

Trainer Kater1 Grillot S5 48 426

(1.0 FTE) Trainer, KSDE

The Trainer 1s responsible for developing and implementing training related to the use of
Business Intelligence solutions and for enhancing and providing training related to the KIDS
student level data collection system. For this grant program this Trainer will continue to be
responsible for assisting the Sr. Trainer with enhancements to the Data Quality Certification
(DQC) program. This work includes working with the DQC Task Force, maintaining the training
registration and course completion tracking application, designing, developing, and
implementing the new and updated recertification curricula for existing tracks, updating the data
coordinator and data entry tracks as needed, and delivering and managing the data coordinator
and data entry tracks. The Trainer will provide regular status reports regarding this project, and
will escalate any 1ssues to the Program Director.

Sr. Trainer OPEN § 53269

(l1.O0FTE) Sr. Trainer, KSDE

The Sr. Trainer will continue to be responsible for leading the Data Quality Certification (DQC)
program, managing the expansion of the DQC program, and for participating in the activities of
the professional development committee of the Kansas Education Data User Consortium
(KEDUC). The DQC program work includes leading the DQC Task Force: design and
implementation of needed enhancements to the training modules for the Technical Education
coordinator track and the Special Education Director track; delivery and management of the
course modules for the Technical Education coordinator track and the Special Education Director
track; design, development, and implementation of the Migrant Director pilot track, as well as
delivery and management of the modules for that track: and coordination with the KBOR Trainer
to develop and implement an online data security training module and integration of that module
in the KSDE DQC program. The KEDUC professional development committee work includes
assisting in the evaluation of feedback and the design and implementation of needed
enhancements to the supporting materials for the educator preparation program model; assisting
in the development of the Professional Development modules for use by practitioners: ensuring
that the work of KEDUC 15 coordinated with the training initiatives at KSDE; and participating
in other activities of this commuittee. In addition she will assist the Information Analysis
Specialist with the workshops on using longitudinal data.
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At a minimum this position requires an undergraduate degree 1in education and at least 2 years
work experience in teaching adults. Preferred requirements include experience and training in a
technology-related field.

Programmer Jim Swan S 27,385

(.50 FTE IN KIND) Application Developer I, KSDE

This Programmer 1s responsible for designing, developing, and implementing needed
enhancements to the process for loading the ACT data into the KSDE Enterprise Data
Warehouse, and for updating the metadata repository as needed to reflect these enhancements.
In addition he will design, program, and implement the enhancements needed to the metadata
repository in order to include course completion data elements in the Enterprise Data System.

Programmer Tyler Pyle S 56,118

(1.0 FTE IN KIND) Application Developer III, KSDE

This Programmer is responsible for design and implementation of enhancements to the processes
for loading KIDS data into the student operational data store (ODS), the e-transcript course data
into the student ODS, and the course data files into the student ODS. In addition he will create
and implement reports from the student ODS for Districts and for KSDE staff.

Programmer Jon Felling S 38,029

(1.0 FTE IN KIND) Application Developer III, KSDE

This Programmer will assist with the design and implementation of enhancements to the
processes for loading the e-transcript course data into the student operational data store (ODS),
as well as the course data files into the student ODS. In addition this person will be responsible
for designing, programming, and implementing needed enhancements to the automated processes
for transferring and loading the Postsecondary data into the P-20 DataMart in order to include K-
[ 2 student IDs from the KBOR data set. This Programmer will also design, develop, implement,
and support the processes for loading data from the student ODS to the KSDE EDW.

Database Administrator OPEN § 28,059

(.50 FTE IN KIND) Database Administrator, KSDE

The Database Administrator (DBA) 1s responsible for administration and technical support of the
Enterprise Data Warehouse (EDW) as well as operational support of KSDE source system
databases. For this grant program the DBA 15 responsible for assisting with the design and
implementation of enhancements to the EDW to include ACT data, as well as the design and
implementation of the load processes for the student operational data store. In addition the DBA

will work with the Enterprise Architect to implemented needed enhancements to KSDE s
database infrastructure in order to meet the increasing demands for access and use of data.

At a minimum this individual will have successtul completion of 24 hours 1n computer science
coursework or certification and three years experience designing/analyzing, coding, testing,
debugging database programs or system software programming and analysis or four years
experience designing/analyzing, coding, testing, debugging database programs or system
software programming and analysis.

Technical Support William Vrbanac S 23,945
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(.50 FTE IN KIND) Technical Support Consultant I[I, KSDE

The System Support individual 18 responsible for assisting staff by installing and configuring
software and troubleshooting problems. This individual will provide technical support by
installing and configuring desktop systems for team members and will troubleshoot problems
and address helpdesk 1ssues as they arise.

Network Support John Kylen 524213

(0.5 FTE IN KIND) Technical Support Consultant [1I, KSDE

The Network Support individual 18 responsible for configuration, implementation, and support of
the Enterprise Data system (EDS) technical infrastructure, as well as configuration and support
of KSDE’s operational servers and network infrastructure. For this grant program he will
provide network and server support for EDS and for transferring and loading Postsecondary data
into the P-20 DataMart; as well as support and maintenance for the P-20 DataMart development,
test, and production environments. In addition he will work with the Enterprise Architect to
implemented needed enhancements to KSDEs server and network infrastructure in order to meet
the increasing demands for access and use of data.

KBOR Trainer OPEN S 73,544
(1.0 FTE) Training & Project Development
Specialist, KBOR

The KBOR Trainer will be responsible for implementation and management of the pilots for the
KBOR DQC Data Use and Data Extraction levels of concentration, as well as finalizing and
implementing the Data Entry and Data Definttion levels of concentration. The KBOR Trainer
will revise the training materials for all four levels of concentration based upon feedback from
the participants as well as feedback from the KBOR DQC advisory committee. In addition, the
KBOR Trainer will participate in promoting and advertising the program to the institutions of
higher education.

KBOR Tech Ed AD Deb Warren 515,104
(.25 FTE IN KIND) Associate Director of Institutional Research

Career & Technical Education, KBOR
The KBOR Tech Ed AD will be responsible for working with the KBOR Trainer to design and
implement enhancements to the four levels of concentration of the KBOR Data Quality
Certification (DQC) program based on feedback from participants and from the advisory
committee. This will include enhancements related to the Career and Technical Education
programs and reporting requirements, and review of the DQC materials to ensure the topics have
been appropriately covered. In addition, the KBOR Tech Ed AD will participate in promoting
and advertising the program to the institutions of higher education, and will continue to support
the P-20 DataMart.

KBOR Postsecondary AD Colleen Denney 517226

(.25 FTE IN KIND) Associate Director of Institutional Research, KBOR

The KBOR Postsecondary AD will be responsible for working with the KBOR Trainer to design
and implement enhancements to the four levels of concentration of the KBOR Data Quality
Certification (DQC) program based on feedback from participants and from the advisory
committee. This will include enhancements related to the postsecondary database reporting
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requirements, and review of the DQC materials to ensure the topics have been appropriately
covered. In addition, the KBOR Postsecondary AD will participate in promoting and advertising
the program to the institutions of higher education, and will continue to support the P-20

DataMart.
KBOR IPEDS AD Kurt Gunnell S 18,009
(.25 FTE IN KIND) Associate Director of Institutional Research, KBOR

The KBOR IPEDS AD will be responsible for working with the KBOR Trainer to design and
implement enhancements to the four levels of concentration of the KBOR Data Quality
Certification (DQC) program based on feedback from participants and from the advisory
committee. This will include enhancements related to the IPEDS programs and reporting
requirements, and review of the DQC materials to ensure the topics have been appropriately
covered. In addition, the KBOR IPEDS AD will participate in promoting and advertising the
program to the nstitutions of higher education, and will continue to support the P-20 DataMart.

TOTAL Personnel (Year Three Budget Request) $ 350,386
TOTAL Personnel (Year Three In Kind) $ 733,308

2. Fringe Benelits

On behalf of its employees, the Kansas State Department of Education contributes a total of 27%
percent for professional staft and 309% for clerical staft for such things as retirement, social
security, workers compensation, unemployment insurance and health insurance. The
calculations are as follows:

Program Director (.50 FTE IN KIND) S 11,556

KBOR Project Director (.50 FTE IN KIND) S 12,390
Data/Research Director (.25 FTE IN KIND) 5 3309

Information Analysis Specialist (1.0 FTE) 520,051
Project Coordinator (1.0 FTE IN KIND) 5 16,269

Project Coordinator (.30 FTE IN KIND) S 7414

Data Manager (1.0 FTE IN KIND) S5 17,683

Information Delivery Manager (1.0 FTE IN KIND) 517,833

Enterprise Information Architect (1.0 FTE) S 20,051
Administrative Assistant (1.0 FTE IN KIND) 511,932

Data Analyst (.30 FTE) S 8,146
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(0.50 FTE IN KIND) S5 8,146

Tester (.30 FTE IN KIND) S 6,747
Tester (.30 FTE IN KIND) S 6,747
Tester (.30 FTE IN KIND) S 6,747
Tramner (1.0 FTE) S 13,857
Sr. Trainer (1.0 FTE) 5 14,523
Programmer (.50 FTE IN KIND) S 7,017
Programmer (1.0 FTE IN KIND) S5 14,828
Programmer (1.0 FTE IN KIND) S 17,521
Database Administrator (.5 FTE IN KIND) S 8,595
Technical Support (.50 FTE IN KIND) S5 7,882
Network Support (0.5 FTE IN KIND) S 6,747
KBOR Trainer (1.0 FTE) S5 19,983
KBOR Tech Ed AD (0.25 FTE IN KIND) S 4,719
KBOR Postsecondary AD (.25 FTE IN KIND) S 4,329
KBOR IPEDS AD (0.25 FTE IN KIND) S 3,268
TOTAL Fringe (Year Three Budget Request) $ 98,612
TOTAL Fringe (Year Three In Kind) $ 205,958
3. Travel
Program Director’s Meetings, Washington, DC S 2,155
Travel to/from & airport parking (2 persons/3 days) 5 135
Hotel (2 persons (@ S180 per night (& 2 nights) 5 720
Adrtfare (2 persons (@ S300 per ticket) S 1,000
Per Diem (2 persons (@ S50 per day (@ 3 days) 5 300
DQC Task Force Meetings S 1,450
Travel to/from & parking (5 persons (@ 4 mtgs) S5 1,130
Per Diem (5 persons{@S13/day{@ 1 day(@4 mtgs) 5 300
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DQC Training Instructor Travel S5 7,140

Travel to/from & parking (12 sessions) S 3,300
Hotel (2 instr (@ | night (@& S8 (@ 12 sessions) 51,920
Per Diem (2 instr (@ 5S40 (@ 2 days (@ 12 sessions) 5 1,920
e-Transcript Advisory Council Meeting S 4200
Travel to/from & parking (13 persons (@ 4dmtgs) 5 3,300
Per Diem (15 persons @ S15 (@ 4mtg) S 900
Information Analysis Specialist travel to assist Districts to use data S 3,550
Travel to/from meetings to demonstrate {10 meetings) S 2,750
Hotel (2 nights (@ S80 (@ 10 meetings) 5 1,600
Per Diem (5S40 (@ 3 days (@ 10 meetings) 5 1,200
Travel for District staft discussions RE Data Use (IN KIND) S5 9,760
Travel to/from discussions (8persi@4d0mi@8discussions) S 8,800
Per Diem (S15 (@ 8 persons (@ 8 discussions) 5 960
TWDI Conference (IN KIND) 5 3918

Four persons to attend The Data Warehouse

[nstitute World Wide Conference to build internal
capacity, network to be aware of what other

organizations are doing in this space, and
understand the latest thinking regarding Data
Warehousing and Business Intelligence.

Travel to/from & airport parking (4 persons/3 days) 5 718

Hotel (4 persons (@ S200per night (@& 3 nights) S 2,400

Adrtare (4 persons (@ S300 per ticket) S 2,000

Per Diem (4 persons (@ 530 per day (@ 4 days) S5 8O0
TOTAL Travel (Year Three Budget Request) $ 20,495
TOTAL Travel (Year Three In Kind) $ 15,678
4. Equipment
Annual Maintenance for Test Automation S 2,000

and Defect Tracking software

Annual Maintenance for Intrusion Detection System (IN KIND) S 6,000
This system will be maintained as part of the
Enterprise Architecture plan to enhance

KSDE’ s technical infrastructure to better meet
the demands of increased data access and use.

Annual Maintenance for email encryption software (IN KIND) S5 3,000
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This will be maintained as part of the Enterprise
Architecture plan to enhance KSDE's technical
infrastructure to better meet the demands of
increased data access and use.

Annual Maintenance for VMWare (IN KIND) S 3,000
This will be maintained as part of the Enterprise
Architecture plan to enhance KSDE’s technical
infrastructure to better meet the demands of
increased data access and use.

TOTAL Equipment (Year Three Budget Request) $ 2,000
TOTAL Equipment (Year Three In Kind) $ 14,000
5. Supplies

(2) License and Support for FootPrints (IN KIND) S 3,726

License and yearly maintenance for FootPrints, the
web-based tracking and escalation package used for
escalation of project 1ssues and to provide change
management and escalation process management.

(4) License and Support for LiveMeeting (IN KIND) 5 200
Both KSDE and KBOR will use distance collaboration /
virtual meeting software for meetings and for training
as appropriate.

(3) Annual support for Microsoft Project (IN KIND) S5 240
Project management software used by KSDE Project
Coordinators to track and manage project tasks.

License and support for course management software (IN KIND) 5 200
Quia software will be used for KSDE’s DQC program to
provide online access to course materials and to track
progress of students.

(2) Annual support for SPSS (IN KIND) S5 2,000
Software used by Information Analysis Specialist and
Data Manager for sophisticated data analysis.

(Gieneral office supplies 5 1,650
(General office supplies (IN KIND) S 3,750
(General office supplies include paper, pens, and
other desk supplies and will be utilized by project
team members in performance of their
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responsibilities, including development and
production of training materials.

TOTAL Supplies (Year Three Budget Request) $ 1,650
TOTAL Supplies (Year Three In Kind) $ 12,116

6. Contractual

e-transcript Implementation S 393511
KSDE will contract with Docufide, Inc. to provide
electronic transcript services for exchange from high
school to postsecondary and K-12 to K-12, as well as
bulk upload to KSDE of high school course
completion data. This will be a fixed bid contract to
include completion of work, travel, per diem, and
other related costs. Work will include rollout of the
service, project management, reports, and training
for KSDE, KBOR and for the schools, districts, and
institutions. Costs of the contract are spread over 3

years.
*Secure Transcript 9-12

(HS to HS & HS to College) S 362,661
*K-12 Student Record Exchange 5 135,300
*9-12 Transcript Data Repository S 77350

(annual bulk upload to KSDE)

Support for Kansas Education Data User Consortium S 181,456
KSDE will contract with Institute for Education
Research and Public Service (IERPS) at KU for
Support and Enhancement of the work of the Kansas
Education Data Users Consortium { KEDUC). The
work will include dedicated support for each of the
committees, website and promotional materials for
the consortium, and training & professional
development costs for researchers and districts. This
1 a fixed bid contract and will include work
completion, personnel costs, travel, per diem, and
other related costs. Budget amounts are as follows:
Personnel (salaries, wages & fringe) 5143 440

Travel S 632
Supplies and Materials 5 7,900
Miscellaneous S5 8,800
Tuition S 7.822
Indirect costs (8%0) 5 12,862
TOTAL Contractual (Year Three Budget Request) $ 776,967
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TOTAL Contractual (Year Three In Kind) $ ),

7. Construction

Not Applicable

8. Other

TDWI Conference Registration Fee (IN KIND)
(4 persons (@ 52,494 ea) S 9976
Four persons will attend The Data
Warehouse Institute World Wide Conference
to build internal capacity, network to be
aware of what other organizations are doing
in this space, and understand the latest
thinking regarding Data Warehousing and
Business Intelligence.

Data Quality Certification program materials S 3,000
Participants that complete a DQC certification
program receive a certificate and a pin.
(150 completers (@ S20)

Stipends for DQC Task Force Members S 1,250
Stipends will be provided to school staff for work
completed on the KSDE Data Quality Certification
(DQC) Task Force . (5 persons (@ 5250 ea)

TOTAL Other (Year Three Budget Request) $ 4,250
TOTAL Other (Year Three In Kind) $ 9976
9. Total Direct Costs (Year Three Budget Request) $ 1,254,359

Total Direct Costs (Year Three In Kind) $ 991,036

10, Indirect Costs

KSDE will request a rate of 8% to cover indirect costs such as building facilities, communication
services, accounting services, legal services, and human resource services.

Total Indirect Costs (Year Three Budget Request) $ 100,349

Total Indirect Costs (Y ear Three In Kind) $ 79,283

Total Costs (Year Three Budget Request) $ 1,354,707

Total Costs (Year Three In Kind) $ 1,070,319
43
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