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Goals of the Program

Enable grantees to design, develop, and implement SLDSs to efficiently
and accurately manage, analyze, disaggregate, report, and use
individual student P-20W (early childhood through workforce) data.

Long term goals of the program are to:

1. Identify what works to improve instruction
2. Determine whether grads are equipped for long-term success

3. Simplify reporting and increase transparency

4. Inform decisionmaking at all levels of education

5. Permit creation and use of accurate, timely P-20W data
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Legislative Background

® Authorized in 2002 by the Education Sciences
Reform Act and the Educational Technical
Assistance Act

® Administered by the Institute of Education
Sciences (IES) of the U.S. Dept. of Education

® The grants are cooperative agreements —
more active federal government involvement
than in typical grants
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Program Evolution

2006 & 2007 2009 2009 ARRA 2012
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# of grants: 14,13
Avg. Award:  $3.7M, $4.8M $5.6M - $12.5M ?
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Grant Awards Status

To date, 41 states and DC have been
awarded SLDS grants totaling S515M:
® 1stRound (FY06): Nov. 2005 —

14 grantees awarded over $52M

® 2nd Round (FY07): June 2007 —
13 grantees awarded over $62M

® 3rd Round (FY09): April 2009 -
27 grantees awarded over $150M

® 4th Round (FY09 ARRA): May 2010 — 20 states awarded $250M
(grantees ineligible for FY12 competition)

5th Round (FY12): To be awarded in May 2012



Relationship between SLDS, SFSF, & Race
to the Top Programs

SFSF - capacity building for data systems

é@_ﬁ!g SLDS - infrastructure, governance,
and data use

RTT = innovation with data use
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SLDS

Relationship between SLDS & RTT -
Early Learning Challenge

® Separate competitions
* Applicants can apply to both competitions

* Alignment of required Early Learning
elements



Priority Areas
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Priority Areas
— from SLDS RFA, Section IV. SLDS Requirements

Priority 1: To design, develop, and implement a
statewide, longitudinal kindergarten through grade
12 (K-12) data system

Priority 2: To develop and link early childhood data
with the State’s K-12 data system

Priority 3: To develop and link postsecondary and/or
workforce data with the State’s K-12 data system

Applications can only address one priority




Overview of Request for
Application (RFA)
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Eligible Applicants

Eligible applicants include the state education agencies of:

\ __ '30 States (SLDS FY09 ARRA grantees ineligible)

s

\Q District of Columbia
e Commonwealth of Puerto Rico
4: L " . .
s, Virgin Islands
" American Samoa

f Guam

Commonwealth of the Northern Mariana Islands

F
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Grant Length & Size

®* FY12 grants will last 3 years

* Grants will range from S1M to S5M

* Maximum amount for Priority 1 = S5M

* Maximum amount for Priorities 2 & 3 = S4M
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Required Capabilities for All Priorities
— from SLDS RFA, Section IV. SLDS Requirements

1. Governance & Policy Requirements
2. Technical Requirements

3. Data Use Requirements
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Governance & Policy Requirements
— from SLDS RFA, Section IV. SLDS Requirements

® Needs and Uses
® Governance
* |nstitutional Support

® Sustainability
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Technical Requirements
— from SLDS RFA, Section IV. SLDS Requirements

* Federal Reporting

® Privacy Protection & Data Accessibility
* Data Quality

® Interoperability

* Enterprise-wide Architecture
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Data Use Requirements

® Secure Access to Useful Data for Key Stakeholders

* Data Use Deliverables

® Training on Use of Data Tools and Products

® Professional Development on Use of Data

® Evaluation of Data Products, Training, and Prof. Development
® Partnerships with Research Community

® Sustainability Plan



Specifics of Completing
the Application
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FYI12 Application Sections

Application for Federal Education Assistance (SF 424)

Department of Education Supplemental Information for SF 424

Budget Information Non-Construction Programs (ED 524) - Sections A and B
Budget Information Non-Construction Program (ED 524) — Section C

Project Abstract

Project Narrative- Deliverables, Timeline, Management & Governance, Staffing
Budget Narrative (Justification)

Appendix A — Optional Attachments

Appendix B — Letters of Support

Appendix C — Resumes of Key Personnel

Appendix D — Acronym List
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Budget Information Non-Construction
Program (ED 524) - Section C

Break down project budget by:
o project deliverable (Deliverable 1.0, 2.0, etc.)
o year
o budget category (personnel, fringe, contractual, etc.)

Sufficient detail to allow reviewers to judge costs attributed
to project

Costs that support multiple project deliverables should be
divided among the relevant deliverables, or assigned to one
deliverable with an explanation in Budget Narrative

Must correspond to Budget Narrative
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Sample. Budget Information Non-
Construction Program (ED 524) - Section C

VIRGINIA LDS GRANT BUDGET
Deliverable [Outcome #1: K12 Student-Teacher Information System ]

L1 1=

Year 4 Year 3

5% 34 BET 40 460

388 30,887 40 440

100% B0,000 B1,800
00 100,000 02,000
100 80,000 B1500
0P B0, 000 B1.000
423 333 437520
48,743 49,210 50,208 147 040
Socisl Secunty (0.2% cappied
$108,300) 20,228 by 27 5 a0, s
Medicare (1.45%) 4,25 6,350 g477 1i,052
Group Life {0L709%) 32a2 3480 352 10,380
Employes Medieal (Health coverage)
[Assumes §11,823 COVA Care
Famiy) B4 B 59,02 57,153 188,118 COLA
Retiree Health Insurance Credil
{100} 4.0 437 4407 13,130

WEDF & Long-erm Disabifty {1.00%) 4.0 4179 4487 3,138
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Project Narrative: Deliverables & Timeline

Express deliverables as:

o products (ex: develop web portal);
o features (ex: form governance structure); or
o benchmarks (ex: integration of postsec. and workforce by 2014).

Include supporting events or tasks for each deliverable in timeline.
Indicate party/parties responsible for each deliverable.

Estimate dates (month can be used) for initiation and completion
of each deliverable and sub-deliverable.

If applicable, describe how activities will be coordinated with
activities supported by an existing grant. This includes a U.S. Dept.
of Labor Workforce Data Quality Initiative (WDQI) grant.
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Sample. Project Narrative — Deliverables & Timeline

Texas Education Agency Texas Statewide LDS

reports on college readimess.

OuTtcome 1 1 immaTion & PLaxsnG. | C9f1f10 | 31811 |
Task 1.1 1 Determine current or planned FTE |
availability of data based on existing RIS | R 9/1/10 | 10713710 |
Task 1.1 7 Fxplore any new initiatives related 1o
collecting thess rypes of data. | TPEIR FTE 9/1/10 | 9/22/10
Task 1.1 3 Waork with Legal Services on exploring
__negotiations with test companies, as needea. | (To ' 1E | 10/470 ] 271041
Task 1.1.4 Develop project plan. | TPEIR FTE z2/11/11 | 3/18/11
CuTtcone 1 2 REQUSEMENTS GATHERING S AMALYSIS. [ 32111 | 9/21/11
Task 1.2.1 Gath b i s s/21/11 | 6/13/11
s e Assigned to TPEIR SA 24 |
. TPFEIR S 2.8,
Task 1.2 7 Analysis for g ' TPEIR SA 2D 61411 | /18,11
Task L7 3 Analysis Tor SStign SF Warehous e TPEIR SA 24, i
WL P | TPEIR SA 2D - FF20/11 | 8523511
Task 1.2 4 Develop new report requiresmeants for TPEIR S& A,
 usein TPEIR. | TPERSA 2p | B/2411 | 9/21/12
Ourroorae 1.3 Deranco Descn AA20f11 | 1116411
Task 1.3 1 Create data mmaods 72011 Bf16/11
Tazk 1.3 2 Design warehous Start & End Dates 8/24/11 | 8f21/11
Task 1.3 3 Develop reports dd . g,.fzzfn .|.I:|,||'!|.El,,-"I‘.|.
I———ar T ) Aol s — ] TPE“!SA : L _._.___.. il
Task 1.3 4 Create source-to-target mappings. | TPEIR SA 2D 'EIIEZ,I"I:I. 11.-"15)'11
Dwroorat 14 ConsTRicTion & TESTims. | ___11;1?111 Flf24F13
Task 1.4 1 Create code hor Ioading data. | A 2C Linfiwfin | 2faf1e
Task 1.4 _F Create data tables. | 5A 28 273512 | 3f2512
_Task 1.4.3 Load data 1o development/stagng. S B _.3f5f12 | 3/30f12
Task 1 4 4 Perform 0A_ TFEIR Dn-r 2A | 4f2f12 | 5011712
Task 1.4.5 Move data to production. | SA 2€ | 514712 | 5/25/13
Taak 1 46 Text TPEIR Dew. 24 Sf29F13 B/25,12

- . 1 (DE-10) m-‘ SAT. ACT, 'Eii!'u:n W ni'le-nlnljtli ey
Deliverables St 9110 | 1171712

currently has an agresment with the Callege Board 1o receive the SAT and ACT test
., Currenthy this dats i= in a fat file structure and j2 not in the data warehowss, TEA wwill
2d the data to TPEIR where it can be linked to other student data and dewelop aggregalte
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Review Process

* A panel of technical experts will conduct reviews in
accordance with the five review criteria.

®* Each application is assigned to at least two primary
reviewers.

®* Primary reviewers independently assign a score for each of
the five review criteria, as well as an overall score.

* At the full panel meeting, each application will be
presented to the panel by primary reviewers.

* After discussion of the application’s strengths and
weaknesses, each panel member will independently assign
a score for each criterion, as well as an overall score.
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Review & Selection Process Timeline

LA — & ! Congressional
2| Applications 2| Applications S notification period
due Y revi
9 L rev!ewed by » Public
Q 3 reviewers announcement
of successful
applicants
Dec Jan Feb Mar Apr May Jul
June y
S
- < Application N
o Reviewers ' iliati iCi o
7 e 9 Review & Reconciliation Anticipated &
O recruite @ panel = process grant start | >
s =
8 conference date | 5
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Five Review Criteria

1.

. Clear, appropriate and measurable deliverables

Substantial need for project

High-quality, logical, feasible activities & timeline

. Effective management and governance plan

. Personnel and financial resources

All review criteria reviewers use to score
applications are located on page 18 of the RFA.
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Final Award Considerations

® Overall merit of the proposal, as determined by
the peer review

®* Responsiveness to requirements of this RFA
® Prior funding under this program

®* Performance and use of funds under previous IES
SLDS grants

® Funding available



Submission
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Application Due Date

°* December 15, 2011, 4:30:00 p.m.,
Washington, DC time

®* Must be submitted electronically to the
grants.gov site

®* More information on the application submission
process is available in the RFA under Section XVI.
Submission Requirements


http:grants.gov
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Preparing and Submitting an Application

®* FY12 Request for Applications is available at:
http://nces.ed.gov/programs/slds/fyl2 rfa.asp

®* FY12 Application Packages are available at:
http://www.grants.gov/

® SLDS Program information is available at:
http://nces.ed.gov/Programs/SLDS/



http://nces.ed.gov/Programs/SLDS
http:http://www.grants.gov
http://nces.ed.gov/programs/slds/fy12_rfa.asp

Frequently Asked
Questions

http://nces.ed.gov/programs/slds/faq arral2.asp
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Frequently Asked Questions

Q If we apply for Priority 2 (early childhood) or Priority 3

(postsecondary/workforce), does the K-12 SEA need to be the
project director?

Answer: No. It is strongly recommended that the State
agency/institution most likely to implement the grant would
be the project director and the primary organization

expending the funds. Applications that do not reflect this
structure will likely be scored lower.

Q Would a Priority 2 (early childhood) or Priority 3

(postsecondary/workforce) system have to reside in the K-12
data system?

Answer: No. States can build a separate data system for

early childhood or postsecondary/workforce data that link
to the State’s K-12 data system.
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Frequently Asked Questions

Q Must all of the grant requirements be fulfilled and the
deliverables completed by the end of the grant?

Answer: Yes.

Q How much funding is available and is there an average award
amount anticipated?

Answer: This depends on the quality of the applications.

Q Is this grant an all or nothing submission? For example, if | have
10 deliverables in the grant but one of the deliverables is
deemed unnecessary, will that outcome be thrown out?

Answer: This depends. If reviewers find issue with 1 of the 10
deliverables, they have the option to exclude that from
funding and award the grant to the applicant. If reviewers find
fault with 2 or more deliverables, the application is likely to
not receive an overall worthy score for funding.
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Contact Information

Program Website: http://nces.ed.gov/programs/SLDS
FY2012 RFA: http://nces.ed.gov/programs/slds/fyl2 rfa.asp
Application Package: http://www.grants.gov

NCES Staff:
Emily Anthony
SLDS Grant Program Officer
National Center for Education Statistics
U.S. Department of Education
(202) 502-7495
Emily.Anthony@ed.gov

®
@
I es NATIONAL CENTER ror
EDUCATION STATISTICS

Institute of Education Sciences



mailto:Emily.Anthony@ed.gov
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Other Questions?
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