[image: ]Sustainability Plan Review Guide
	[bookmark: _Hlk536779011]Component
	Notes
(Identify strengths you can leverage)

	Developing and Maintaining the Plan

	Was input from relevant stakeholders and partners used to inform the plan?
	

	Was executive leadership involved in the planning process? Did they approve the plan? 
	

	Was the data governance program involved in developing the plan? 
	

	Is the plan documented and available to relevant stakeholders and partners?
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	Does the plan align with key documents such as Research Agenda, and agency and state strategic plans?  
	

	Is there a regular cycle for reviewing and updating the plan?
	

	Is the data governance program and executive leadership aware of and involved in maintaining the plan?
	

	Stakeholder Support

	Are relevant stakeholder groups identified in the plan?
	

	Does the plan include strategies for maintaining and increasing stakeholders’ awareness, understanding, and support?
	

	Ensuring Widespread Use

	Are intended users of the system identified in the plan?
	

	Does the plan include a strategy for monitoring usage to inform potential areas for training, support, and/or communication?
	

	Does the plan include a strategy for ensuring adequate documentation and training for users? 
	

	Does the plan include a strategy for gaining input from users to inform new features and enhancements?
	

	Does the plan include a strategy to identify and reach out to potential new user groups and partners?
	

	Return on Investment

	Does the plan include a strategy to identify & measure the system’s ongoing value (financial savings; increased efficiencies; improved outcomes; achievements not previously possible)? Have you considered both quantitative & qualitative outcomes?
	

	Does the plan include a strategy to document and communicate the value of the system to users and stakeholders?
	

	Financial Support

	Does the plan include current and projected (5 yrs) funding requirements?
	

	Does funding required to sustain the system include all relevant areas (e.g., staffing, contracts, equipment, software & licenses, training, helpdesk, outreach)? 
	

	Do projected funding requirements include costs for enhancements to ensure the system remains relevant?
	

	Are existing sources of funding identified in the plan? Does the plan indicate funding sources which will be increasing or decreasing?
	

	Are potential new sources of funding identified in the plan (e.g., federal and private grants, state budget, program areas, partner agencies, foundations, research institutions, business/private groups)? 
	

	Are there strategies identified in the plan for pursuing new sources of funding?
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