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Critical Success Factors Review
Critical success factors are the project characteristics and support measures that an organization should review and put in place before releasing a request for proposals (RFP) or engaging a vendor. Vendors often use these factors to determine project risks when creating proposals and contracts.
Review the factors and descriptions and indicate the probability of each factor being in place before the project is started.
	Critical Success Factor
	Description
	Low
	Medium
	High

	Executive Support and Commitment
	Is the project mission critical or aligned with the organization’s strategic plan? Is senior management actively engaged in the planning?
	
	
	

	Financial Resources
	Has a budget been established and approved, and is funding available? Is the budget realistic?
	
	
	

	Human Resources
	Are internal personnel available and committed to work with the vendor and support the project?
	
	
	

	Project Management
	Has a qualified project manager been identified to work with the vendor project manager and to manage internal resources?
	
	
	

	Technical Expertise
	Are qualified technical personnel available with the skills and knowledge to support the proposed solution? Are subject matter experts available to support the project team?
	
	
	

	Organizational Readiness for Change
	Do the organization’s employees understand the need for the new system, and are they committed to support new processes?
	
	
	

	Stakeholder Involvement
	Have stakeholders been involved in planning for the project?
	
	
	

	Training Plan/Resources
	Are training and support resources available, and has time been committed for training administrators and end users?
	
	
	

	Communications
	Is there a communications plan in place to keep management, staff, and stakeholders informed about the project’s progress?
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