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People	
Does your agency have an active data governance program in place?  If so, what role does it play in identifying, prioritizing, and addressing data quality issues?







If your agency does not have an active data governance program in place, who is responsible for identifying, prioritizing, and addressing data quality issues?







What training (if any) is provided to SEA and/or LEA staff regarding the importance of data quality and strategies for how to improve it?








People Summary Assessment: Overall, my state is at the following stage regarding our SEA and LEA human capacity to ensure high data quality
1. Very limited human capacity
2. Limited human capacity
3. Moderate human capacity
4. High human capacity

Process	
What (if any) agency-wide data processes are established, documented, and enforced?  
(For example, how new data collections are determined and implemented, how data are validated before being publicly reported, how data are requested and released to external requestors, etc.)







How does your agency handle communications internally and with districts regarding data processes?  Who is involved and responsible for communications?







How does your agency create and maintain documentation regarding data for internal and LEA staff?  Who is involved and who is responsible for developing it and keeping it current?







How does your agency manage LEA and SEA validation of data before it is reported and used?





Process Summary Assessment: Overall, my agency is at the following stage regarding agency-wide data processes and associated communications, documentation, and validation
1. Little to none
2. Sporadic and not coordinated agency-wide
3. Developed in some areas and some coordination
4. Consistent, comprehensive, and coordinated

Technology	
How does your agency leverage technology as part of the data validation process?







How else does your agency utilize technology to support data quality efforts?












Technology Summary Assessment: My agency is at the following stage regarding using technology to support data quality
1. No use
2. Limited, sporadic use 
3. Regular use but not always consistent or coordinated agency-wide
4. Consistent, agency-wide use

Problem of Practice
Based on the self-assessment, identify a dilemma your agency is currently having with data quality.  Use to following questions to clarify the dilemma/problem of practice.[footnoteRef:1] [1:  Adapted from the School Reform Initiative Consultancy Protocol, http://schoolreforminitiative.org/doc/consultancy.pdf ] 

What is the dilemma?


Why is this a dilemma for you?  Why is this dilemma important to you/the agency?


What (if anything) has already been done to try to address the dilemma?


What have been the results of those attempts?



What is your focus question for the group? (The focus question summarizes your dilemma and helps the group provide more targeted feedback)
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