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Capacity Areas for Increasing Data Use
Human Capacity
The knowledge, skills, will, and view-of-self of key stakeholders of the system and those who will be part of increasing stakeholders’ capacity to use data effectively 
Human capacity
· identifies the high-priority stakeholders who are expected to use data from the system for decisionmaking;
· includes communications to high-priority stakeholders regarding the resources available to them from the system; and
· includes role-specific training for agency staff and high-priority stakeholders on how to appropriately interpret data from the system.
Organizational Capacity
The interactions, relationships, and communications among individuals in the system that shape culture regarding data use and set the tone for collaboration
Organizational capacity
· addresses the development and/or enhancement of the data governance structure to deepen partnerships, relationships, and communications among stakeholders and agency staff;
· incorporates ways for stakeholders to be engaged from planning through implementation;
· addresses communications by and for agency staff and for the intended users of the system;
· facilitates successful project management implementation; and
· identifies and addresses current organizational barriers to effective data use.
Structural Capacity
The elements within the system that exist independently of the individual involved, such as policies, procedures, and formalized practices of a system
Structural capacity
· addresses policies, processes, and protocols that will be developed through the data governance structure for successful data use by key stakeholders;
· addresses sustainability through the policies and practices that result from implementing the Tasks and Subtasks; 
· includes a process for ongoing review and revision of the Project Plan; and
· identifies and addresses current structural barriers to effective use of data.
Material Capacity
The fiscal and staffing resources and other material supports, including in-kind time, meeting space, technological capabilities, and transportation/travel, available to support the system
Material capacity
· addresses the tools, reports, and supporting documentation that are necessary for data use by key stakeholders;
· facilitates needed enhancements to the technical infrastructure for support of the system;
· [bookmark: _GoBack]includes training plan(s) and materials to support data use by key stakeholders;
· accounts for travel, conferences, and/or professional development opportunities that may be important for increasing human, organizational, or structural capacities; and
· addresses needs related to management and coordination of vendors and products.


1
Capacity Areas for Increasing Data Use 
image1.jpg
r e T AN T PRCSC RAN

Designing, Developing, Implementing & Using Longitudinal Data to lmprove Student Learning




