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SCENARIO 1
Changes in Leadership: That’s Not What the Data Say

There has been a change in leadership at your organization, and the vision and priorities are unclear. You and the SLDS team are feeling dismayed, and you are convinced that the lack of support and understanding of the SLDS by leadership is bleeding over into the program staff’s lack of interest in the SLDS. The analyst on your team produces SLDS usage metrics and reveals that use of the SLDS by program staff has been minimal since the SLDS was launched, years before the recent change in leadership. 
Instructions
Begin by working on your own
During the first five minutes, think about the scenario and consider the questions below from your own perspective. Jot down some notes to share with your group.
· What is/are the problem(s) in this scenario?
· What are the symptoms of the problem(s)?
· Why are these problematic?
· What do you consider to be the root or cause of the problem(s)?
· What else do you need to know to ensure that you understand the issue?

Follow with team work
1. Use your individual responses to discuss and determine as a group
· the problem;
· the root cause of the problem;
· your assumptions about the scenario; and
· the most effective strategies to address the problem.
2. Discuss a course of action and prepare a five-minute presentation that addresses the questions above.
3. Your group presenter(s) should identify the roles of the team members.
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SCENARIO 2
Collaboration & Control: Ready! Set! Wait…

Your state leadership recognizes the value of a P-20W SLDS and have endorsed the development and implementation of the system. You have worked hard to recruit all agency partners, and the memoranda of understanding (MOUs) have been signed. However, when it is time begin sharing data, the legal counsel from the postsecondary agency raises new questions about data privacy and the legality of sharing data. As a result, other partners are raising concerns, and the partnership starts to look shaky.
Instructions
Begin by working on your own
During the first five minutes, think about the scenario and consider the questions below from your own perspective. Jot down some notes to share with your group.
· What is/are the problem(s) in this scenario?
· What are the symptoms of the problem(s)?
· Why are these problematic?
· What do you consider to be the root or cause of the problem(s)?
· What else do you need to know to ensure that you understand the issue?

Follow with team work
1. Use your individual responses to discuss and determine as a group
· the problem;
· the root cause of the problem;
· your assumptions about the scenario; and
· the most effective strategies to address the problem.
2. Discuss a course of action and prepare a five-minute presentation that addresses the questions above.
3. Your group presenter(s) should identify the roles of the team members.


SCENARIO 3
Funding Your SLDS: Desperately Seeking Support

Your state’s grant is running out. You have to give a presentation to leadership about why and how the SLDS requires ongoing state funding. You are asked to justify your costs, your resources for funding, and the value of the SLDS. You need to consider the political concerns, the messaging needed to make your justification a success, and why it matters to the state. The end of legislative session is right around the corner.
Instructions
Begin by working on your own
During the first five minutes, think about the scenario and consider the questions below from your own perspective. Jot down some notes to share with your group.
· What is/are the problem(s) in this scenario?
· What are the symptoms of the problem(s)?
· Why are these problematic?
· What do you consider to be the root or cause of the problem(s)?
· What else do you need to know to ensure that you understand the issue?

Follow with team work
1. Use your individual responses to discuss and determine as a group
· the problem;
· the root cause of the problem;
· your assumptions about the scenario; and
· the most effective strategies to address the problem.
2. Discuss a course of action and prepare a five-minute presentation that addresses the questions above.
3. Your group presenter(s) should identify the roles of the team members.
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