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As with the other SLDS states Maine is focusing on four areas for sustainability:
· Financial Support
· Stakeholder Engagement
· SLDS Use
· Return on Investment

Financial Support
The primary area is financial support. The Maine SLDS project director participated in a State Support Team Total Cost of Ownership workgroup that helped quantify financial requirements for sustainability. The workgroup identified three key areas: human resources, support/maintenance and ongoing enhancements.

In 2013 the Maine Department of Education started to budget in the General Fund for the ongoing maintenance and support of the systems developed under the two SLDS grants:
· Adult Education System (Benchmark) – annual maintenance, support and hosting - $30,000
· Certification System (Iron Data) – annual maintenance, support and hosting - $49,400
· SLDS Data Warehouse (Choice Solutions) – annual maintenance and support - $140,000
· SLDS Data Warehouse (OIT) – annual hosting - $140,000 (estimated)

Another expense that will be moved to the General Fund is the annual contract with the National Student Clearinghouse for $20,100. These data are used for multiple SLDS projects including the data warehouse, workforce outcomes, adult education and CTE programs. In addition a budget will be established for data warehouse upgrades, enhancements and modules supporting MDOE initiatives.

Another major area impacting sustainability is staffing. At a minimum the State needs someone to manage the SLDS components and a full-time trainer. Currently those positions are contracted. 

Stakeholder Engagement
Involving stakeholders in grant related activities began early in the grant application process and has continued throughout the performance periods. For the 2009 ARRA SLDS grant the focus has been on cross the general public and State agency stakeholder work groups, task forces and committees. The primary processes for stakeholder engagement are:
· Training – Over 10% of the grant funding has been dedicated to stakeholder training. The SLDS training staff has delivered training through in person and web-based events to over 2,000 stakeholders including LEA users, school boards, education associations, State agency users and the press. Topics include: data reporting, data quality and using longitudinal data to make well informed decisions or evaluation of program effectiveness.
· Communication – A communication resource was added to the SLDS team to help promote stakeholder awareness of the SLDS resources including the education data warehouse. The communications team member also assisted with web page design and helped write user friendly definitions of data displayed in the data warehouse.
· Engaging Policymakers – A key focus has been to make legislators aware of the need to sustain the SLDS. This has led to legislation in support of longitudinal data and the creation of a task force to recommend a sustainability plan and potential funding.

SLDS Use
The SLDS training plan has a strong focus on data use. The training staff has documented examples of where longitudinal data has helped stakeholders evaluate program effectiveness, provide student-level growth data for teachers and help facilitate and enhance district and school reports. Administrators are using the data warehouse to perform comparisons with peer schools based on performance, demographics, size and other factors.

Another key area of data use is research. The SLDS provides researchers with a wealth of time stamped longitudinal data from a single authoritative source. Grant funded research has been presented to the legislature and reports are made available to stakeholders. 

Return on Investment
Maine has identified areas where the SLDS has potential for quantifying return on investment. Examples include:
· Reduction in LEA staff time in creating reports
· Reduction in research hours required to collect data
· Identification of effective programs and interventions
· Helping students and guidance counselors identify postsecondary degrees and majors from SLDS workforce outcome reports that result in employment and higher wages in Maine 
· Reduction in SEA staff time in posting reports on the DOE website due the increased reporting in the public data warehouse
· Additional student performance data for teachers, parents and students from growth model reports
· Better quality data on districts and schools for stakeholders

