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Sustainability – 
Ownership/ Leadership

[bookmark: _GoBack]Leadership Style Scoring Sheet
Executive Assessment
Tally the score on each of the leadership communication styles listed below by totaling the points as indicated:
	Authoritarian
	Democratic
	Laissez-Faire

	Q1:
	
	Q2:
	
	Q3:
	

	Q5:
	
	Q4:
	
	Q6:
	

	Q8:
	
	Q9:
	
	Q7:
	

	Q11:
	
	Q10:
	
	Q:12
	

	Total:
	
	Total:
	
	Total:
	



The higher the score for a particular leadership style, the greater your executive’s preference for that style. Relatively equal scores indicate a more balanced preference of styles, which likely means your executive uses different approaches depending on need.

Self-Assessment
Tally the score on each of the leadership communication styles listed below by totaling the points as indicated:
	Authoritarian
	Democratic
	Laissez-Faire

	Q1:
	
	Q2:
	
	Q3:
	

	Q5:
	
	Q4:
	
	Q6:
	

	Q8:
	
	Q9:
	
	Q7:
	

	Q11:
	
	Q10:
	
	Q:12
	

	Total:
	
	Total:
	
	Total:
	



The higher the score for a particular leadership style, the greater your preference for that style. Relatively equal scores indicate a more balanced preference of styles, which likely means you use different approaches depending on need.
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