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Groups of Three State Teams

The consultancy provides each state team with a structured opportunity to present the area of challenge identified in Activity #1 and to receive feedback from colleagues in other states on how to address it. To ensure that each state team has adequate time, please adhere to the time limits below.

Note: We have 55 minutes total for this activity, which allows for approximately 18 minutes per state team.

Roles to Establish
Before beginning the activity, each state team should designate the following roles:
· Timekeeper: Provides a one-minute notice before the end of each section of the activity and signals when it is time to move to the next section.
· Recorder: Takes notes on the feedback received from the other state teams.

Consultancy Protocol
1. Determine the order in which states will present their challenge.
2. Using the Area of Challenge portion of the template from Activity #1, the state team presents the challenge (5 minutes).
3. The other state teams ask clarifying questions to ensure that they understand the nature of the challenge and what has already been done to address it (3 minutes).
4. The other state teams discuss the challenge and offer suggestions for how to address it.  The presenting state team listens and takes notes (5 minutes).
5. The presenting state team reflects on what they’ve learned (5 minutes).
6. Switch to state team #2, repeat steps 2–5.
7. Switch to state team #3, repeat steps 2–5.













Activity #2: Instructions for Consultancy
Groups of Two State Teams

The consultancy provides each state team with a structured opportunity to present the area of challenge identified in Activity #1 and to receive feedback from colleagues in another state on how to address it. To ensure that each state team has adequate time, please adhere to the time limits below.

Note: We have 55 minutes total for this activity, which allows for approximately 27 minutes per state team.

Roles to Establish
Before beginning the activity, each state team should designate the following roles:
· Timekeeper: Provides a one-minute notice before the end of each section of the activity and signals when it is time to move to the next section.
· Recorder: Takes notes on the feedback received from the other state team.

Consultancy Protocol
1. Determine the order in which states will present their challenge.
2. Using the Area of Challenge portion of the template from Activity #1, the state team presents the challenge (7 minutes).
3. The other state team asks clarifying questions to ensure that they understand the nature of the challenge and what has already been done to address it (6 minutes).
4. The other state team discusses the challenge and offers suggestions for how to address it.  The presenting state team listens and takes notes (7 minutes).
5. The presenting state team reflects on what they’ve learned (7 minutes).
6. Switch to state team #2, repeat steps 2–5.
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