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Data Use – 
User Support

Data Use – User Support

[bookmark: _GoBack]Activity #1: Self-Assessment of Current User Support Strategy and Implementation

Objectives 
1. Describe key components of your state’s user support strategy and implementation, including all relevant data system efforts. 
2. Identify one effective aspect of your work for sharing with the full group. 
3. Detail a challenge you are facing that you will get feedback on during Activity #2. 
1. Who are your top priority users? 
	Data System Effort (if multiple in state):





Data System Effort (if multiple in state):








2. What supports do/will you provide to ensure that users know how to access and use the system’s tools?
	Data System Effort (if multiple in state):





Data System Effort (if multiple in state):














3. What supports do/will you provide to ensure that users understand the data/analytics produced by the system? 
	Data System Effort (if multiple in state):





Data System Effort (if multiple in state):








4. What supports do you/will you (or those with whom you collaborate) provide to ensure that users have the necessary knowledge and resources to know what to do differently in their work now that they have additional information (i.e., informing decisions and influencing behaviors)?
	Data System Effort (if multiple in state):





Data System Effort (if multiple in state):








5. How do/will you obtain ongoing feedback from different user roles regarding desired enhancements and additions to the system’s outputs and user supports?
	Data System Effort (if multiple in state):





Data System Effort (if multiple in state):












6. How do/will you prioritize and respond to the feedback provided by users (e.g., requested changes to existing reports, requests for new reports, requests for in-person training)?
	Data System Effort (if multiple in state):





Data System Effort (if multiple in state):










Effective Aspect

Once you have discussed the questions below, write your state name and your responses on the flip chart and post the paper on the wall closest to your table for the gallery walk following this activity.

1. What aspect of your user support strategy and implementation has been effective? 

2. What evidence do you have of its effectiveness?

3. What two pieces of advice would you give other states wanting to emulate this work? 




Area of Challenge

Identify one current or upcoming challenge regarding your user support strategy and activities. This challenge will be used in the next activity, when you will have the opportunity to get feedback from colleagues in other states on how to address it.

1. Describe the challenge you are facing. 
	







2. What are the main factors contributing to this challenge?
	









3. How would resolving this challenge increase or improve effective data use in your state?
	









4. What steps, if any, has your state taken to address this challenge?
	










5. [OPTIONAL, time permitting] What evidence, if any, do you have that the steps taken to address the challenge have been effective or ineffective (if applicable)?
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