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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: *2. Type of Application: * If Revision, select appropriate letter(s):
[ | Preapplication New ‘ ‘
Application [ ] Centinuation * Other (Specify):

[ ] Changed/Corrected Application | [ ] Revision | ‘

* 3. Date Received: 4. Applicant Identifier:
12015/2011 ‘ ‘ ‘

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: I:| 7. State Application Identifier: ‘ ‘

8. APPLICANT INFORMATION:

*a. Legal Name: ‘New Jersey Department of Education |

* b. Employer/Taxpayer Identification Number (EINTIN}): * ¢. Organizational DUNS:

216000928

‘8064 179110000

d. Address:

* Street1: |1OO Riverview Plaza ‘

Street2: | ‘

* City: |Trenton ‘

County/Parish: ‘ ‘

* State: | NJ: New Jersey |

Province: ‘ ‘

* Country: | USR: UNITED STATES |

* Zip / Postal Code: |08625—5OO \

e. Organizational Unit:

Department Name: Division Name:

Department of Education | ‘Chief Performance Officer

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: for. | *FirstName:  [pari |

Middle Name: | |

* Last Name: |E rlichson ‘

Suffix: | |

Title: ‘Assistant Commissioner

Organizational Affiliation:

* Telephone Number: |509 341 3142 Fax Number: |

* Email: |barj_.erlichson@doe.state.nj.us |

PR/Award # R372A120025
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

‘A: State Government ‘

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

|84 .372

CFDA Title:

Statewlide Data Systems

* 12, Funding Opportunity Number:

ED-GRANTS-092011-001

* Title:

Institute of Education Sciences (IES): Statewide, Longitudinal Data Systems Program CFDA Number
84.37z2A

13. Competition Identification Number:

84-372A2012

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment

* 15, Descriptive Title of Applicant’'s Project:

Statewide, Longitudinal Data Systems Grant Application {(Priority 3)

Attach supporting documents as specified in agency instructions.

Add Attachments

PR/Award # R372A120025
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment ‘ ‘

17. Proposed Project:

18. Estimated Funding ($):

* a. Federal | 3, 989,175.00‘

*b. Applicant | 0.00‘

* c. State ‘ 0.00‘

*d. Local | 0.00‘

* e. Other | 0.00‘

*f. Program Income | 0. OO‘
|

*g. TOTAL 3,989, 175.00|

*19, Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
b. Program is subject to E.O. 12372 but has not been selected by the State for review.

D ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,"” provide explanation in attachment.)

[ ]Yes No

If "Yes", provide explanation and attach

21. *By signing this application, | certify (1) to the statements contained in the list of certifications* and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: ‘ ‘ * First Name: ‘Anne ‘

Middle Name: ‘ ‘

* Last Name: ‘cOrwell ‘

Suffix: ‘ ‘
* Title: ‘Director ‘
* Telephone Number: ‘609 633 6974 ‘ FaxNumber:‘

* Email: ‘anne.corwell@doe.state.nj.us |

* Signature of Authorized Representative: Anne Corvell ‘ * Date Signed: |12m 5/2011 ‘

PR/Award # R372A120025
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §8§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1885-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Tracking Number:GRANT11026314

Authorized for Local Reproduction

PR/Award # R372A120025
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-618), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

Funding Opportunity Number:ED-GRANTS-092011-001 Received Date:2011-12-15T14:34:09-04:00




9. Will comply, as applicable, with the provisions of the Davis- 12. Will comply with the Wild and Scenic Rivers Act of

Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 1968 (16 U.S.C. §81271 et seq.) related to protecting

(40 U.S.C. §276¢c and 18 U.S.C. §874), and the Contract components or potential components of the national

Work Hours and Safety Standards Act (40 U.S.C. §§327- wild and scenic rivers system.

333), regarding labor standards for federally-assisted

construction subagreements. 13. WIll assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation

10. Will comply, if applicable, with flood insurance purchase Act of 1966, as amended (16 U.5.C. §470), EO 115383

requirements of Section 102(a) of the Flood Disaster (identification and protection of historic properties), and

Protection Act of 1973 (P.L. 93-234) which requires the Archaeological and Historic Preservation Act of

recipients in a special flood hazard area to participate in the 1974 (16 U.S.C. §§46%9a-1 et seq.).

program and to purchase flood insurance if the total cost of

! . e 14. WIll comply with P.L. 93-348 regarding the protection of
insurable construction and acquisition is $10,000 or more.

human subjects involved in research, development, and

11, Will comply with environmental standards which may be related activities supported by this award of assistance.
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514, (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (¢) assurance of 16.  Will comply with the Lead-Based Paint Poisoning
project consistency with the approved State management Prevention Act (42 U.S.C. §§4801 et seq.) which
program developed under the Coastal Zone Management prohibits the use of lead-based paint in construction or

Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of rehabilitation of residence structures.
Federal actions to State (Clean Air) Implementation Plans

15.  WIll comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

under Section 176(c) of the Clean Air Act of 1955, as 17. Will cause to be performed the required financial and
amended (42 U.5.C. §§7401 et seq.); (g) protection of compliance audits in accordance with the Single Audit
underground sources of drinking water under the Safe Act Amendments of 1996 and OMB Circular No. A-133,
Drinking Water Act of 1974, as amended (P.L. 93-523), "Audits of States, Local Governments, and Non-Profit
and, (h) protection of endangered species under the Organizations."

Endangered Species Act of 1973, as amended (P.L. 93-

205). 18. Will comply with all applicable requirements of all other

Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE

A— . |
* APPLICANT ORGANIZATION * DATE SUBMITTED

|New Jersey Department of Education | |12/15/2011 \

Standard Form 424B (Rev. 7-97) Back

PR/Award # R372A120025
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

‘New Jergey Department of Education

*PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: :l * First Name: |2nne ‘ Middle Name: ‘
* Last Name: ‘Corwell ‘ Suffix: |:|

* Title: |Dire ctor

* SIGNATURE: ‘Anne Corwell ‘ *DATE: ‘12; 1542011

PR/Award # R372A120025
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Close Form

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Dr. Bari Erlichson

Address:

* Street1: ‘100 Riverview Plaza

Street2: ‘

County: ‘

* State: ‘NJ: New Jersey

*Country:‘ USA: UNITED STATES |

|
|
* City: ‘Trenton ‘
|
|

* Phone Number (give area code) Fax Number (give area code)

Email Address:

‘bari.erlichson@doe.state.nj.us

2. Applicant Experience:
Novice Applicant []Yes [ ] No Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?
[ ] Yes No

Are ALL the research activities proposed designated to be exempt from the regulations?

D Yes Provide Exemption(s) #:

D No Provide Assurance #, if available:

Please attach an explanation Narrative:

PR/Award # R372A120025
Page e9
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-glectronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |Project Abstract.pdf Delete Attachment|  View Attachment

PR/Award # R372A120025
Page e10
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Project Abstract

Although New Jersey has some of the best pre-schools, elementary schools, high schools and
colleges in America it will fall woefully short of mecting its economic needs in the national and
global economy if current trends continue. Georgetown University’s Center on Fducation and
the Work{orce projects that by 2018, 63 percent of all jobs will require some college cducation.
In 2008, only 45 perzent of all New Jersey residents had earned an associate’s degree or higher.

In order to rcach the 63 percent level in the next six years and beyond, New Jersey must rethink
the way that it prep ires students for college and careers. The State is prepared to engage in an
urgent effort to idertify and invest in the policies that ensure student success in New Jersey’s
diverse school communities. Investments made through this SLDS grant competition are
critically needed to create a scamless P-20W education system that will efficiently and
etfectively increase legree attainment and job traimng opportunities.

Despite excellent relationships across state agency lines among the New Jersey Department of
Education (NJDOE), New Jersey Higher Education (NJHE) and the New Jersey Department of
Labor and Workforce Development (NJLWD), the lack of a unified data warchouse, hnking data
at a student/individral ievel, has prevented the agencics from easily and efficiently sharing data.
Thus, the following five key deliverables will be pursued under this grant:

1) Establish a P-20W Data Advisory Council.

2) Partition and expand SLDS to house new postsecondary and workforce data
collections.

3} Create a shared data resource.

4) Expand INJHE’s data collections.

5} Developinent of data use deliverables.

Examples of data use deliverables can be found in the Appendices. Such deliverables will be
used to drive system-wide improvement and include the following:

Academic Performance of 2-year College Transfer Students — Shows the academic
performance of students who completed 2 vears of college education and transferred to a
4-year college/university. The report illustrates the differences in performance between
students whe took remedial course work prior to their transfer and those who did not
require reme liation at that time.

Remedial Course Report — A sample report that illustrates the percentage and actual
numbers of Figh school graduates and enrolled college students who required remedial
coursework once enrolled in NJ’s public IHEs. it also quantifies the total amount of
remedial coursework students required (by course or credit).

State Level College and Career Readiness High School Feedback Report—-'This s a
sample narrative report that can be crealed bascd on the data that will be available in the
expanded system. It preseants enrollment and remediation needs in & manner that 1s
intended for sroader consumption.

.
PR /fward # R37248120025
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Close Form

Project Narrative File(s)

* Mandatory Project Narrative File Filename: ‘Proj ect Narrative.pdf ‘

‘ Delete Mandatory Project Narrative File | View Mandatory Project Narrative File ‘

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative File

PR/Award # R372A120025
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Project Narrative

A.  Need for Project

Although New Jersey has some of the best pre-schools, elementary schools, high schools
and colleges in America, it will fall woefully short of meeting its economic needs in the
national and global economy if current trends continue. Georgetown University’s Center
on Education and the Workforce projects that by 2018, 63 percent of all jobs will require
some college education. In 2008, only 45 percent of all New Jersey residents had earned
an associate’s degree or higher.

In order to reach the 63 percent level in the next six vears and beyond, New Jersey must
rethink the way that it prepares students for college and careers. The State is prepared to
engage in an urgent effort to identify and invest in the policies that ensure student success
in New Jersey’s diverse school communities. Investments made through this SLDS grant
competition are critically needed to create a seamless P-20W education system that will
efficiently and effectively increase degree attainment and job training opportunities.

Currently, nearly 40 percent of New Jersey’s college students drop out before they earn a
degree. Many thousands arrive unprepared for college work, requiring them to take
remedial courses that cost time and money. If the State is going to succeed in better
educating its potential work force, its educational institutions must work together, making
data-driven policy decisions that can reform and improve educational opportunities for
students of all ages — from the traditional students to the long-term unemployed.

New Jersey meets the requirements to apply for a Priority 3 SLDS grant because it has
achieved remarkable success in the development of a student-level, longitudinal data
system (SL.DS) in the last several years. But now it must take the next step. By generating
and sharing integrated data, New Jersey can supply educators, students and families with
the information they need, from the earliest years of education to their entry in the labor
force.

Work to improve data collection is already underway. Memoranda of Understanding are
being negotiated among New Jersey Higher Education, the Department of Labor and
Workforce Development and the Department of Education to share and interpret data.
Under current data collection efforts, it is difficult to gain a comprehensive perspective
on the integrated performance of education in New Jersey. Creating a single place where
data can be found and analyzed will improve governance efforts, policymaking, and
statewide performance. Using the SLDS grant, New Jersey will determine statewide
quality performance standards, especially outcomes linked to preparation for professions
(such as national teacher exam pass rates and nursing board pass rates) and workforce
development initiatives.

The data must be harnessed to move reforms forward. Working with the Department of
Education, legislative leaders and our college Presidents’ Council, the State will set

1
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collaborative institutional and statewide goals, using metrics to define and enhance
performance. A strong spirit of bipartisan cooperation led to a recent successful effort to
adopt the Comprehensive Statewide Transfer Articulation Agreement between
community colleges and state colleges and universities. The Agreement requires state
four-year institutions to accept credits awarded by community colleges, speeding degree
completion. Similar bipartisan spirit created the Secretary of Higher Education’s position,
and last year the Legislature passed an act requiring colleges to collect and share more
data as New Jersey works to enact new statewide standards for reducing the time needed
to attain a degree.

One advantage New Jersey Higher Education has is its Student Unit Record (SURE)
system that provides an enriched data base, permitting much more sophisticated analyses
than are possible with aggregate data. The use of a standard, unique identifier permits the
tracking of students, as well as the merging of SURE data with the New Jersey
Department of Labor and Workforce Development and the Higher Education Student
Assistance Authority (HESAA). With the Department of Education’s vastly improved
capacity to track P-12 student performance, New Jersey has a rich source of data that
needs to be better integrated and analyzed.

The State has already made a major commitment to improving its collection of data. As
of January 2010, New Jersey had accomplished only three of the twelve America
COMPETES Data Elements, listed below. By June 2010 that number had grown to seven
of the twelve elements.

Twelve America COMPETES Data Elements

e

A unique statewide student identifier

2. Student-level enrollment, demographic, and program participant information

3. Student-level information about the points at which students exit, transfer in,
transfer out, drop out or complete pre-K through postsecondary education
programs

4. The capacity to communicate with higher education data systems

5. An audit system assessing data quality, validity and reliability

6. Yearly state assessment records of individual students

7. Information on students not tested, by grade and subject

8. A teacher identifier system with the ability to match teachers to students

9. Student-level transcript information, including courses completed and grades
earned

10. Student-level college readiness scores

11. Information regarding the extent to which students transition successfully from
secondary school to postsecondary education, including whether students enroll
in remedial coursework

12. Other information determined necessary to address alignment and adequate

preparation for success in postsecondary education

2
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As of December 2011, New Jersey has fullv implemented ten of the twelve elements. The
two partially implemented elements are #8 and #9 — creating the student-teacher link and
collecting course and transcript data — and are due to be completed in Summer 2012.

The SLDS now collects over 150 student-level data elements through a web-based portal
from over 650 school districts and charter schools for every student from pre-
Kindergarten through adult high school. Among those data elements are information
about enrollment, graduation, transfer, dropout, special education status, and a host of
demographic information. Additionally via the unique student identifier, we have
connected this data to our statewide annual assessments (including our regular
assessments, our alternate assessments, and our English Language Learners assessments),
garnering information about student achievement outcomes, students not tested, and
relationships between and among student demographic variables and special education
classifications and placements.

In establishing the SL.LDS, NJDOE has also established robust partnerships with other
state agencies, such as the New Jersey Department of Corrections, the Juvenile Justice
Commission, the New Jersey Department of Human Services and the New Jersey
Department of Children and Families. These partnerships allow us to maintain current
information on students as they move in and out of the auspices of these agencies and
preserve the longitudinal record of some of the most transient of our student population.
Additionally, the New Jersey Department of Education itself houses our state’s Early
Childhood Program. This structure has enabled us to assign unique student identifiers to
children the moment that they enter a public preschool, a partnering preschool provider,
or Head Start program.

Furthermore, our system design incorporated the need to gather data from all of our
school districts and charter schools, regardless of their type. In addition to regular school
districts, this interoperability allows us to collect data from our Special Services School
Districts, Educational Services Commissions, County Vocational Schools, Adult
Education schools, private-schools for the disabled, clinics and hospitals, and for students
in out-of-state schools in 21 different states: Alabama, Arizona, Colorado, Connecticut,
Delaware, Florida, Georgia, Idaho, Illinois, Kansas, Maine, Maryland, Massachusetts,
New Hampshire, New York, North Carolina, Pennsylvania, Tennessee, Texas, Utah, and
Virginia.

As a result of these efforts, we have now assigned over 1.6 million unique student
identifiers since 2007. Approximately 1.4 million of those are active, current students
with the remaining students representing both graduates and dropouts.

Other accomplishments to date include the following:

v Deploying and training district personnel in the use of a web-based tool called
EDanalyzer. This tool allows school districts and charter schools to view and
analyze state assessment data longitudinally, by demographic sub-groups, by
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assessment cluster areas, and by program participation such as Special Education,
Limited English Proficient or Former Limited English Proficient.

¥ Deploying and training district personnel in the use of one-click, drill-down
reports, such as enrollment counts, assessment results, studentdevel program
patticipation, and graduation status.

¥ Piloting local data marts. Local data marts allow school districts to bring together
data that are currently stored in a vanety of locations inte one integrated
warehouse, located at the district, to allow district staff access to linked student
data including the state assessments and district-level formative and summative
assesstnent data.

¥ Sun-sething our separate and duplicative studentdevel data collections and
utilizing our SLDE system as the source for federal and public reporting.

The project cutcomes proposed heretn fit within our owverall wision for our SLDE, which
15 tor

Provide the date qualiy and capacity needed to build and support o
ciulture of systemic and sustained datg use af the stale, district, schoal,
and classroam levels that will ultimately lead to academic and lifelong
siiccess far all New Jersey students.

Data
Culture

P olicies.
PFrogranms

Practice

NFSMART Vision

In our viston, data quality makes up one of the foundation elements and includes being
able to track students longitudinally throughout the state through a unique student
identifier, collecting and cleaning multiple data elements, and integrating the data within
an infrastructure that is robust and extendible. The following steps must be firmly in
place in order for Mew Jersey to fulfill this critical facet of our vision:
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1. Link state P-12 data systems with early learning, postsecondary education,
workforce, social services and other critical state agency data systems.

2. Create stable, sustained support for robust state longitudinal data systems.

Develop governance structures to guide data collection, sharing and use.

4. Build state data repositories (e.g., data warehouses) that integrate student, staff,
financial and facility data.

w

Data capacity makes up the other foundation e¢lement in our vision and is focused on
providing data from the system in meaningful ways that encourage collaborative inquiry
and rich data analysis through tools such as pre-defined reports and ad hoc analysis
business intelligence tools. For this component to be realized, New Jersey believes the
following steps are essential:

5. Implement systems to provide all stakeholders timely access to the information
thev need while protecting student privacy.

6. Create progress reports with individual student data that provide information
educators, parents and students can use to improve student performance.

7. Create reports that include longitudinal statistics on school systems and groups
of students to guide school-, district- and state-level improvement efforts.

Resting on the foundations of data quality and data capacity is data culture, where data
are being used at all levels in New Jersey to inform decisions about policy, educational
programs, instructional practice, and student placement. The following steps complete the
vision for transforming the collection, dissemination, and use of data:

8. Develop a purposeful research agenda and collaborate with universities,
researchers and intermediary groups to explore the data for useful information.

9. Implement policies and promote practices, including professional development
and credentialing, to ensure that educators know how to access, analyze and use
data appropriately.

10. Promote strategies to raise awareness of available data and ensure that all key
stakeholders, including parents and state policymakers, know how to access,
analyze and use the information.

The Project Outcomes outlined in this application will build on New Jersey’s existing
data culture by providing thoughtful and rich professional development opportunities in
the arcas of using the technology, organizing for data use, and actually using data to
inform decisions. Professional development will be supplemented with online toolkits
that will provide data users with protocols, templates, activities, sample agendas, and case
studies.

We are extraordinarily proud of the state’s ability to move from three America
COMPETES data elements completed to all twelve in the space of 30 months using only
state resources. But we are not satisfied that the data currently available in our system can
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answer the more complex and meaningful questions that would inform our P-20W
education and workforce policy and improvement efforts.

While we are able to answer the questions required by federal reporting, such as which of
our high school graduates enrolled in postsecondary institutions by using data from the
National Student Clearinghouse, we are not able to answer several more meaningful
questions, such as how quickly students are accumulating credits in their respective
postsecondary institutions, that could be answered by a seamless P-20W data system.

New Jersey Higher Education (NJHE) has statutory responsibility to collect, analyze and
evaluate data on institutions of higher education across the state. The Student Unit
Record Enrollment System (SURE) is a comprehensive collection, storage, and retrieval
system for computer-readable data on each student enrolled and on each graduate. SURE
is the principle method for NJHE to meet its statutory responsibility. NJHE has been
collecting unit record data on enrollment and degrees conferred since 1985. The system
captures data on close to 90% of college students enrolled in the state. This system is
used for longitudinal studies, trend analyses and policy support.

All 31 of New Jersey's public colleges and universities — and nine independent
institutions — currently participate in SURE. Institutions submit their SURE files to
NIHE’s Office of Finance and Research, which processes and analvzes the data. Each
student record bears a unique identifier, Social Security Number, as well as various
student-specific demographic, academic, and education process data. There are 40 such
variables to be reported for each enrollee and 25 for each graduate. The semester
enrollment component of SURE is a fall and spring semester "snapshot"; a 12-month
enrollment file contains all enrollments for an entire year; the degrees conferred
component captures data for an entire (state fiscal) year, and the new transfer file
provides further details on students coming to senior public institutions with college
credit.

There has been minimal variation in the file layout or data definitions since the first
collection, allowing for a rich source of consistent data for a long period of time. The
NIHE continues to evaluate its SURE data collection. Developing a new collection point
or new variable is a consultative process. NJHE has created an advisory body, the Higher
Education Data Advisory Group (HEDAG) that consists of representatives of institutional
research offices from all of the colleges and universities in the state to assist in the
process. In addition, NJHE works with its broad network of contacts at the colleges and
universities to assess information requirements imposed by legislative change, federal
reporting requirements or ad hoc studies. This process ensures that any revisions to the
SURE system have the widest possible support from the higher education community.

The SURE system has strengthened the capacity of New Jersey Higher Education to
perform its research, planning, and coordinating responsibilities, and to assist institutions
in a variety of ways. NJHE works with stakeholder groups including the NJ Presidents’
Council, the NJ Association of State Colleges and Universities, the NJ Council of County
Colleges, the Association of Independent Colleges and Universities of New Jersey, the
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Higher Education Student Assistance Authority and the NI State Employment and
Training Commission to gather and report information relevant to the various sectors of
higher education in New Jersey. Senior state policymakers, members of the legislature,
representatives of business and industry, students and their families use the information
regarding NJ institutions of higher education generated through SURE to assess program
outcomes, describe characteristics of the colleges and universities, and compare outcomes
over time.

Since 1995, New Jersey’s public colleges and universities have been required to produce
an annual accountability report with a state-mandated form and content. The extent of
the metrics included in these Institutional Profiles has varied significantly but in recent
years have contained basic accountability measures. These data are limited to enrollment
and completions headcounts with demographic splits, faculty numbers and graduation
and retention rates. For the last five years these reports have been posted on-line but
these are static reports without a flexible interface.

Another more robust accountability system was implemented in 2010 with the passage of
the New Jersey College Student and Parent Consumer Information Act. It is limited to
New Jersey Senior Public Institutions which are required to generate 15 metrics that
include graduation rates, faculty, transfer, cost, debt and financial aid data. Institutions
must display their data on their admissions web pages with a link to a comparative profile
that includes all the Senior Publics.

A specific segment of the student population is examined in the annual Transfer of Credit
Report that deals with the transfer of college credit from New Jersey Community
Colleges to Senior Public Institutions. For the past three years this document reports on
the numbers of students who receive the credits they need to achieve junior status at their
receiving institutions. There has been interest in broadening the scope of this report with
a more detailed analysis.

Each year NJHE and the colleges mvest staff time preparing mandated reports such as
Institutional Profiles and Transfer of Credit. These reports are underutilized and could be
improved with integrated data. Also, NJHE has in the last several years begun posting
more of its standard data compilation tables on-line. The implementation process for this
grant will accelerate NJHE efforts to improve institutional awareness and agreement on
data reporting.

SURE data is housed and processed in an off-site mainframe facility of another state
agency. Information is stored as a series of flat ASCII files in partitioned data sets, with
each institution’s submission as a separate file. FEditing, aggregation and creation of
extract files, such as longitudinal cohort data is done through SAS programming
language. While this process has been effective, it can be very time consuming, not
easily changed, and inefficient. SURE files have been edited using essentially the same
SAS programs for the last 15 years. They will benefit from the detailed review
envisioned in the implementation of this grant.
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New Jersey Department of Labor and Worklorce Development (NJLWD) has worked
closely with the NIDOE and NJHE to connect workforce and education data. Much of
these efforts have focused on creating and maintaining an extensive, expansive Eligible
Training Provider List (E'TPL) and Consumer Report Card (www. NJTOPPS.org) for
postsecondary education and training providers built on longitudinal education and
worklorce data. For the past ten years, NJLWD, i partnership with the NIDOE and
NIHE, and through a contract with the Heldrich Center for Workforce Development at
Rutgers University, has combined three postsecondary datasets and matched them with
Unemployment Insurance wage records and data from the Wage Record Interchange
System to calculate employment outcomes for all students that attend the more than 3,000
postsccondary education and traming programs on the ETPL. The more than 900
providers on the ETPL include adult high schools, community colleges, four-year
colleges and universities, community based organizations and proprietary schools,

Despite excellent relationships across state agency lines among the New Jersey
Department of Education (NJDOE), New Jersey Higher Education (NJHE) and the New
Jersey Department of Labor and Workforce Development (NJLWD), a lack of a unified
data warchouse, linking data at a student/individual level, has prevenied the agencies
from easily and efficiently sharing data to inform each other’s efforts.

For New Jersey. the need to leverage and link data resources 18 obvious. NJDOE seeks to
be able to answer the following:

What high school metrics are the best indicators of student success 1n
postsecondary?
o What were student course-taking histories?
o 'Their state-level test scores?
Their demographics?
#  What arc the characteristics of postsccondary students making the most
progress toward degree completion?
o What courses did they take in high school — and even in middle
school?
o Were they dual-enrollment students?
Career and Technical students?
e Conversely, what are the characteristics of postsecondary students making the
least progreas?
e What are the “early-warning” indicators that a student will leave school early?
o How early can we identily students, counsel them, and invest in them
to ensure that they are prepared and experience a successlul and
supported transition to postsecondary education?

As part of its application to USDE for ESEA Flexibility, NJDOE has made answering
such gquestions and providing these data to secondary schools a prionty and a
fundamental part of its performance and accountability system. Determining how well
each secondary school is accomplishing the task of preparing students for college and/or
carcer can only be determined by utilizing outcome data from postsecondary institutions.
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NIDOE's new performance reports will include data that enables schools to understand
how successful they have been relative to the state established performance targets and
those of their peer schools.

NJHE and all the colleges and universities in the state are working together to make
meaningful progress on key oulcome measures to make the vision for higher education a
reality. The key outcomes mclude expanding access to high quality higher education,
mproving student achievement and success, and enhancing efficiency.  Using such
measures as graduation rates, retention rates, federal rescarch dollars, financial aid, and
degrees conferred, the NIHE can identity measurable return on state and family
mvestment in the colleges and universitics.

With an integrated data resource, NJHE could explore answers to the following:

¢ What percentages of students who transfer from two-year institutions to four-year
institutions complete a degree? How long does it take them? Are there specific
courses i two-year institutions that are correlated with success in four-vear
mstitutions?

e  What four-year institutions do commmumity college students transfer into? Arc
there differences i completion rates?

e After earning a bachelor’s degree, which students go back to two-year programs
for certilicate programs? Which certilicate programs do they complete?

In December 2010, the Governor’s Task Force on Higher Education released its report.
Among the 72 recommendations for change and action are several that relate directly to
the priorities in this grant. The recommendations that would be informed by the improved
and miegrated S1.DS include:

& The collection and analysis of higher education data that would include
the cost of remediation at New Jersey colleges and universities. With an
mitegrated SLIIS. Higher Education can help collect more accurate and
consistent data on remediation and share the results with school and
college leaders to help formulate policies 1o better deliver basic skills in
New Jersey.

e With an integrated S1.DS, New Jersey could make available a transparent
set ol indicators that can more accurately 1identily which students are
prepared for post-high school success and who will need additional
support before Ieaving high school and upon entering college.

e Annlegrated SL.DS would help the State sharpen its focus on key
transition ponts in the educational system where students might lose
momentum toward developing postsecondary skills and aspirations.

e New Jersey colleges and unmiversities would be able to reach out to their
local school districts with opportunities to increase students” “college
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knowledge™ about what is required to apply to and succeed in
postsecondary education.

e Betler integrated data would provide more information about which
students need summer academic support.

Broadly, our workforce partners would like to betler understand:

¢ The extent to which students” skills are aligned with the needs of
employers, and

¢ 'The pathways students take between education, training, and the
worktorce.

The partnership will enable our worklorce partners o perform analysis to determine the
imteractions that exist between various workforce, education and tramming programs and
identily common pathways to employment.

NILWD has recently organized both its programmatic and research efforts around key
mdustries in the state in order to strengthen the connection between worktforce, education
and framing mvestments and the needs of emplovers. The SL.DS will be a tool for
analysis of the state’s “talent development” contribution by analyzing the workforce,
education and traming pathways that lead to successful employment outcomes in key
sectors of the economy.

All stakcholders also need to have access to the most granular level of data that is
appropriate. Consumers and public stakeholders need access to aggregale reports, for
mstance, while high schools and postsecondary mstitutions will need to have “drill-down’
capabilitics to access individual student-level data for the students that they taught.

B.  Project Deliverables
Implementation

elated to System Requirements and

This section describes the specific deliverables to be accomplished during the three-year
grant period. Essentially, the work plan described in this section can largely be described
as the extension and expansion of existing data warchouse and data collections. Thus, the
tasks do not melude a great deal of technical development of the SLDS, but rather are
focused on transitioning current NJHE collections to a new, partitioned part of the SLDS,
expanding the NJIHE data elements collected, and developing user functionality to allow
for appropriate access and analytical tools for all stakcholders.

Deliverable 1: Fstublish a P-20W Duta Advisory Council

Although NIDOFE, NJHE, and NJLWD have collaborated in the past to share msights and
participate in cach other’s taskforces and workgroups, these activities have been sporadic
and informal. Additionally, each agency also has separate advisory and stakeholder
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councils to guide and inform its work. At times, the membership and work across these
mdividual councils 18 duplicative as well. So the first deliverable of our grant efforts will
be to establish a standing P-20W Data Advisory Council that will be co-chaired by the
three agencices that are part of this application. NJDOE will serve as the secretary to the
Council for administrative and convening purposes. The P-20W Data Advisory Council
will be comprised of an equal number of representative stakeholders from each agency,
such as school districts, higher education institutions, providers of workforce
development programs, in addition to members of the community, researchers, and policy
makers.

The role of the P-20W Data Advisory Council will be to cultivate and establish a shared
research agenda by dentifving and defining “data use deliverables” that would benefit the
state and stakeholders specifically. Such data use deliverables might include the
development of web-based dashboards, P-12 high school feedback reports, community
college feedback reports, workforce development program descriptions, and consumer
mformation snapshots. Creation of a mechanism such as a P-20W Data Advisory Council
to oversee and encourage the use of data in primary resecarch, would promote new
msights mio the challenges the mstitutions and agencies face.

Additionally, a key outcome 1n Deliverable 1 is the establishment of formal data sharing
agreoments among the state agencies that detail which data can be shared and under what
circumstances. The expansion of the existing state SLDS presents new opportunities for
expanding the scope and improving the clarity of rescarch that policy-makers at all levels
may seek to use. With the proposed data sharing agreements n place, each agency can
protect the integrity ol 1ts data while improving its ability to cross reference data sources
to answer questions posed by decision makers and the public.

Many resources already exist in New Jersey, but need to better coordinated through the
SL.DS. guided by the P-20W Data Advisory Council.

e Inventory of Program Offerings

Yor example, the NJHE currently offers an Inventory of Program Offerings,
updated regularly, posted online. The Inventory contains information about more
than 4,400 currently approved degree and certilicate programs at the 63 licensed
New Jersey institutions of higher education. Only full degree or certificate
programs which terminate in formal awards conlerred by an institution of higher
cducation are included. The Inventory can be scarched by institution naime or CIP
code. Linking this listing with data from the SLDS could facilitate program
review by institutions and major sclection for students.

e [Heldrich Uenter on Workforce Development at Euigers
Another important resource that can be better used is the John J. Heldrich Center
on Workforce Development at Rutgers, The State University of New Jersey, a
long-standing partner of NJHE. Through a series of data sharing agreements,
NIHE and Heldrich have undertaken several important studies ol higher education
data combined with data from the NJ Department of Labor and Workforce
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Development. One example 1s the New Jersey Consumer Report Card. This data
collection serves as the basis of program evaluation, so that the State may
periodically assess the quality of program offerings and provide mformation for
consumer choice among training providers.

e [lisher Kducation Data Advisory Group

In 2007, New Jersey Higher Education convened a meeting ol all its data
providers to create the Higher Education Data Advisory Group (HHEDAG). Three
principal arcas for action were identificd: data collection, data use and data
sharing. HEDAG continues to work with NJHE to ensure data integrity, safety
and flexibility in the face of changing needs. The participation of data providers
and users 1n setting and monitoring data policy has been essential. NJHE collects
data on a wide variety of topics using several different mechanisms n order to
fulfill its mussion of providing information, coordination, planning and advocacy
for higher education. The collection and use of higher education data is governed
by state and federal regulations such as FERPA; however, NJHE uses the advice
of HEDAG 1o develop consensus on strategies to improve and clearly state its
data policies; to change its collections; and to identify partners and 1mplement
sharing agreements.

¢ NJ Training Opportunities (NJTOPPS.org)
The New Jersey Traming Opportumities website (NJTOPPS.org) houses the
Consumer Report Card described in the section on the Heldrich Center, above.
NITOPPs includes student records from the following sources:

1. Credit and certificate programs at the state’s public two vear and four vear
colleges and universities (SURE system — NJHE)):

2. Perkins program funded students 1n postsecondary education programs
(NJDOE)Y; and

3. Other programs on the ETPL including non-credit programs at colleges
and universities and programs offered by proprietary schools and non-
profit organizations (reported to NILWD through the NJTOPPs website).

On a quarterly basis, the Heldrich Center for Workforce Development at Rutgers
Universily, under contract to NJLWD, matches more than 10,000 student records
to wage records. The files are combined into one outcome dataset and outcome
measures are calculated by program, carcer cluster and training provider. Results
are disseminated to the public through a user-friendly, scarchable directory of
postsecondary education and training in the State.

Key sleps m meeting this dehiverable include:

Task 1.1: Distribute SLDS proposal to Institutions of IHigher Education (IHEs),
professional associations related to education (School Boards, Principals
and  Admmistrators, Teachers), key labor associations, commerce
associations (State Chamber of Commerce, NJ Business and Industry
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Association) researchers (Research Universities, Local “think tanks™),
philanthropic associations (Council of NJ Grantmakers), parent groups
(NJPTA), and other key stakeholder groups (League of Municipalities).

Task 1.2: Convene regional kick off meetings (3) to solicit feedback and guidance
on the creation of the P-20W Data Advisory Council.

Task 1.3: Develop shared research agenda and itemized list of key deliverables
(specific data elements, collection/annual submission calendar, reports,
dashboards, other tools) to meet the needs of the statewide research
agenda and key stakeholder group needs.

Task 1.4: Finalize key deliverables and workflow, meeting calendar, recurring
agenda, and specific workgroups to inform the development of
deliverables, provide feedback, and monitor progress.

Task 1.5: Develop data governance structures and finalize data sharing agreements
across contributing agencies.

Task 1.6: Hire, train and equip project employees to support NJDOE and NJHE in
the implementation of the project goals.

Deliverable 2: Partition and Expand SLDS to house new postsecondary_and
workforce data collections

As mentioned above, most of the work proposed herein is not related to technical
development of a new system but rather the extension of the existing SLDS platform,
warehouse, data cubes and reporting structures to accommodate direct postsecondary
uploads and the inclusion of workforce data via single source upload. The environments
will be separated appropriately and structured to ensure security and compliance with
FERPA and state requirements related to the storage of these sensitive data elements.
Such partitioned sections of the SLLDS guarantee that data collections are in fact kept
separate so that each agency that provides data can ensure that their individual
governance and security protocols remain in place. For example, NJHE collects social
security data at an individual level from its submitters. These data need to be secured and
kept separate from the P-12 data collections, as it is NJDOE’s policy to not collect social
security numbers from its school districts. Once such a data storage structure is
developed, NJHE will be able to upload its prior years of collected data, linking them via
social security numbers, to establish a longitudinal data warehouse.

Thus, a partitioned warehouse with separate collections — as well as single source uploads
from NJLWD’s wage record system — would allow each agency to maintain its data
according to its own internal data policies.

Key tasks in meeting this deliverable include:
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Task 2.1: Review and compile existing data elements available in SLDS (NJDOE),
SURE (NJHE), and Workforce/Labor Data Collections.

Task 2.2: Meet individually with identified stakeholders, analysis of stakeholder
needs, development of a listing of essential data elements based on
inventory/analysis. Perform gap analysis of existing data elements in
respective agency collections and those necessary to fulfill the research
agenda. P-20W Data Advisory Council to assess gap, recommend new
data elements to respective agencies, and prioritize the collection of
specific information/establish collection timelines.

Task 2.3: Development and expansion of existing data dictionaries and file layouts
to clearly articulate the data being collected and their purpose.

Task 2.4: Review and ensure compliance with FERPA restrictions, State and other
compliance needs related to finalized data elements. Understand
restrictions and design compliant data store and reporting structures to
comply with regulations.

Task 2.5: Design and build operational data store and technical infrastructure to
house collection.

Deliverable 3: Create a shared data resource

Simply put, after formal data sharing agreements are in place, the next step in the
collaborative process is to create a longitudinal, student/individual level data set that can
be accessed and shared to produce the various reports, analysis tools, and consumer
dashboards, as specified by the P-20W Data Advisory Council, individual agencies, and
key stakeholder groups, that will include the research community, philanthropists, and
parents. NJDOE intends to leverage and build upon the current technical infrastructure,
reporting tools, relationships, and consultancy expertise provided through its existing
relationship with Public Consulting Group in expanding the scope of the existing NJDOE
SLDS’ secure static reports, dashboards, and business intelligence tools; as well as its
public facing data portal.

The contents and appropriate use of these resources would be governed and informed by
the data sharing agreements of the three state agencies that contribute data to the
resource. Again, data will be properly partitioned and stored in a manner that is compliant
with all Federal and state regulation. The reports and dashboards available through the
public/community access portal will be fed by de-identified data from the expanded
SLDS. The system will be fully secure, compliant with all FERPA regulations, and will
not reveal or be manipulated to reveal any identifiable student level information.

Key tasks in meeting this deliverable include:
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Task 3.1: Based on research agenda and communicated needs of P-20W Data
Advisory Council and stakeholder groups, develop cube structures to be
used for the development of reports, business intelligence tools,
public/community access portal, and required Federal reports for
contributing agencies (NJDOE, NJHE, NJWLD).

Task 3.2: Build and populate necessary data cubes to feed developed reports,
dashboards and/or performance reports.

Task 3.3 Establish security protocol and identify which users receive access.

Deliverable 4: Expand NJHE’s data collections

NJHE collects forty student-specific demographic, academic, and education progress data
elements for each enrollee and twenty-five data elements for each graduate. As part of
this grant, NJHE will lead the expansion of their data collections to include the higher
education data e¢lements that are part of the Common Education Data Standards and/or
IPEDS. Additionally, while NJDOE is currently collecting Career and Technical
Education (CTE) Program information from the P-12 sector, NJHE will facilitate the
expansion of the collection of these data to postsecondary institutions so that greater
coherency across CTE programs and reporting can occur.,

This work will involve the establishment of a comprehensive postsecondary data
dictionary, data file layouts, the development and training of postsecondary data
submitters through the provision of WebEx’s, regional on-site meetings, video
conferencing, and real-time help desk support. These systems and processes are currently
in place to govern the P-12 data submission processes from over 650 school districts, and
have proven to be highly effective under the management of the NJDOE’s current
vendor. Postsecondary submitters will be afforded these same services and supports in
submitting their respective data under the direction of NJHE, so this deliverable involves
the expansion of these existing activities to higher education submitters rather than the
development of new data submission routines.

Key tasks in meeting this deliverable include:

Task 4.1: Finalize list of expanded data eclements to satisfy Federal reports,
stakeholder needs, and state research agenda.

Task 4.2: Under the direction of NJHE, work with the 63 IHEs to provide input and
guidance on final Data Handbook and IHE file layout. Determine and
finalize annual submission cycle for new data collections.

Task 4.3: Under the direction of NJHE, expand SL.DS Help Desk to provide user
training and real time support to expanded users
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Task 4.4: Create new users and permission structures in Active Directory. Establish
Web User Administrators at each THE. Provide THEs with guidance on
developing respective data use policies if policies currently unclear.

Task 4.5: Define and publish final Data Handbook and File Layout. Train users (in-
person regional (3) and video conference. (Handbook is published at least
10 months prior to collection close))

Task 4.6: Document functional requirements and develop new IHE submission.

Task 4.7: Provide orientations to the User Interface and portal functions. Launch
collection practice periods. Collect, correct, and train.

Task 4.8: Launch Submission period for initial Official Collections. Collect, correct,
train, and store data.

Deliverable S: Development of data use deliverables

New Jersey’s SL.DS system currently provides users with several types of analytic tools.
Through Edanalyzer, school districts are able to perform cross-tabular analyses of student
demographics and assessments, for example. Through the “District Reports”
functionality, users are able to create aggregate reports that join various data submissions,
single source uploads such as those from assessment vendors or the College Board, as
well as NJDOE-provided analyses such as the calculation of student-level growth scores
on the state assessments. Each of these reports is drill-down ready, to provide a roster of
students in each cell of each report. Additionally, the data is easily exportable to either a
.csv or excel file for additional analyses.

Under the guidance of the P-20W Data Advisory Council, the intention is to extend this
type of functionality to the submitters of higher education data, to create aggregate level
dashboards and consumer reports, and to provide sophisticated business intelligence tools
to each state agency’s analysts.

Sample reports illustrating concepts that are under consideration include the following,
and are contained in this proposal in the Appendices.

1. Academic Performance of 2-year College Transfer Students — Shows the
academic performance of students who completed 2 years of college education
and transferred to a 4-year college/university. The report illustrates the differences
in performance between students who took remedial course work prior to their
transfer and those who did not require remediation at that time. (Appendix One)

2. Remedial Course Report — A sample report that illustrates the percentage and
actual numbers of high school graduates and enrolled college students who
required remedial coursework once enrolled in NJ’s public IHEs. It also quantifies
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the total amount of remedial coursework students required (by course or credit).
{Appendix Two)

State Level Collepe and Career Readiness High School Feedback Report — This
is a sample narrative report that can be created based on the data that will be
available in the expanded system, regarding enrollment and remediation needs.
The sample is a state level illustration and a similar breakdown by county,
demographically similar districts, or specific high school could also be generated.
(Appendix Three)

This deliverable will entail the provision of professional development across multiple
levels of users, governed by rules of appropriale access given their various user roles.
Course titles and specific learning objectives for the professional development workshops
will be based on consultation and approval from the P-20W DJata Advisory Council,
informed by emerging community needs, and delivered by PCG Education. Courses will
likely cover the following topies:

Using Postsecondary Reports

Using Worktorce and Labor Reports

Establishing High Quality Data

Using Data to Manage Postsecondary and Workforee Programs, Policies, and
Accountability

Key tasks in meeting this deliverable include:

Task 5

h Based on research agenda and communicated needs of P-20W Data

Advisory Couneil and stakeholder groups, finalize functional requirements
for mandatory reports, business intelligence tools, dashboards and portals.

Task 5.2: Design and develop, based on direction of P-20W Data Advisory Council

at least 2 high school feedback reports o NJ SMART for LEAs and
NIDOE and other state level personnel Develop prototype, solicit
stakeholder feedback, revise, and deploy final reports to production.

Task 5.3: Design and develop. based on direction of P-20W Data Advisory Council

at lcast 3 postsccondary feedback reports to 1HEs, NIJHE, and other state
level personnel.

Task 5.4; Design and develop, based on direction of P-20W Data Advisory Council

at least 2 workforce and labor reports.

Task 5.3:

5 Expand NJDOE BI Tool to include postsecondary and workforce data and

deploy prototype to production. Develop necessary data stores, permission
levels and access policies in consultation with NJHE and NJTL.WD.
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Task 5.6: Orient registered users to the BI Tool through in-person and video
conference trainings.

Task 5.7: Design and develop professional development workshop series of at least
5 trainings to be offered regionally three times per year. Learning
objectives to be defined based on the needs and recommendations of the
P-20W Data Advisory Council and stakeholder groups, but
determined/approved by the Council.

C. Timeline for Project Outcomes

In this section, we present our timeline for the completion of our five proposed
deliverables. Although the timeline represents an ambitious undertaking, we believe,
given our successful work to date, that we can implement the five proposed deliverables
within the three-year period of the grant. As mentioned above, a significant portion of
this work can be accomplished by a straightforward expansion of the number of data
elements collected. As these data elements have become increasingly better specified as
the result of other states’ efforts, EDEN/EDFacts, and the Common Education Data
Standards/IPEDs, we are in a position to leverage this existing work.

For each project deliverable, the state agency who serves as the data steward of the
existing collection will take the lead role of articulating appropriate policy, specifications,
and requirements while our SLDS vendor will develop and implement the new
functionality within the existing SLDS platform and warchouse. Other partnerships, as
needed, are described below specific to each outcome.

As NIDOE has not received any federal grant funding to-date to support the development
of the SLDS, no risk of duplication of efforts exists as the development of the SLDS has
proceeded with the use of state funds and through a contractual agreement with an
external vendor.

For each project deliverable and task below we specify a date that work will be initiated
and completed as well as the staff responsible for overseeing the deliverable. Please see
the Budget Narrative for a fully specified timeline by Deliverable and Task.

Deliverable 1 - Timeline and Work Plan: The establishment and functionality of the P-
20W Data Advisory Council will be jointly delivered by the three state agencies that are
party to this application. Each agency will specify staff to serve as a co-chair to the
council. In addition, NJDOE will function as the secretary to the Council to facilitate the
scheduling of the meetings, the circulation of materials if appropriate, and the
documentation of the Council’s work.
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Deliverable #1: Fstablish a P-20W Data Advisory Council

the implementation of the project goals. (Anticipated September Start)

Task Description Owner Support Stert End
. NIDOE, NJHE,
Task 1.1: |Distribute SLDS proposal to key stakeholders. PCG Jun-12 Jul-12
NILWD
Convene regional kick off meetings (3) to solicit feedback and guidance NIDOE. NILE
Task 1.2: |on the creation of the P-20W Data Advisory Council. Council merrbers NJL’WD } PCG Jul-12 Oct-12
are selected by NJDOFE, NJHE, and NJLWD.
Develop shared research agenda and iternized list of key deliverables
Task 1.3 (specific data elements, collection/armual subrrission calendar, reports, P-20W Data PCG Aue-12 Mav-15
s Lo dashboards, other tools) to meet the needs of the statewide research Couneil g ay-
agenda and key stakeholder group needs.
Falize key deliverables and workflow, meeting calendar, recirring P-20W Dat
Task 1.4: |agenda, and specific workgroups to inform the development. of ) c ila a PCG Sep-12 Oct-12
deliverables, provide feedback, and monitor progress. ome
Task L5: Development of data govem.ance smtwes and finalize data sharing P-20W pata Tun12 Oct-12
agreements across contributing agencies. Counceil
Hire, train and i ject I t it NJDOE and NJHE 1
Task 1.6: | o oG SqUp Project enpleyecs 1o stppo an " | NDOoE, NIHE Fun-12 | Sep-12

Deliverable 2 - Timeline and Work Plan: Under the direction of NJDOE, in close

collaboration with the P-20W Data Advisory Council, PCG Education will develop the
infrastructure for collections.

Deliverable #2: Partition and Fxpand SL.DS to house new postsecondary and wo

klorce data collections

house collection.

Task Description Owner Support Start End
P-20w Data
Review and compile existing data elerments available in ST.DS (NJDOE), .
Task 2.1: . ’ PCG Ad Jun-12 Jun-12
a SURE (NJHE), and Workforce/Labor Data Collections. VEOI?y b b
Council
Meet mdividually with identified stakeholders, analysis of stakeholder| P_20W Data
Task 2.2: Fleeds, develop listing of esser]tla! data . e.lements based 0}1 PCG Advisory Tune12 k12
mnventory/analysis. Perform gap analysis of existing data elements | Comncil
respective agency collections.
Fask 2.3: Developrment and expansion of existing data dictionaries and file layouts to PCG P-jgw Data k12 Aue-12
i L clearly articulate the data being collected and their purpose. VIOrY ) e
Council
Review and ensure compliance with FERPA restrictions, State and other| P-20W Dat
. . - ata
liarn d lated to finalized data elements. Understand .
Task 2.4; |CO PUAcE qeeds redted o ad elemmens. L Teers PCG Advisory | Aug12 | Augl2
restrictions and design compliant data store and reporting structures to .
. . Council
comp by with regulations.
Task 2.5 Design and build operational data store and technical nfrastructure to PCG Sep-12 Now-12
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Deliverable 3 - Timeline and Work Plan: Under the direction of NJDOE, in close

collaboration with the P-20W Data Advisory Council, PCG Education will develop the
necessary cubes and other technical infrastructure to develop analytical tools including
reports and business intelligence tools.

Deliverable #3: Create a shared data resource.

Task Description Owner Support Stewt End

Based on research agenda and cormmmicated needs of P-20W Datal
Advisory Council and stakeholder groups, develop cube structures to be| P-20W Data

Task 3.1: |used for the development of reports, business itelligence tools, PCG Advisory Aug-12 Oct-12
public/cormmmunity  access portal, and required Federal reports for| Council
contributing agencies (NJDOE, NJHE, NJLWD).

Task 3.2: Build and populate necessary data cubes to feed developed reports, PCG Sep-12 Nov-12
dashboards and/or performance reports.

Task 3.3 |Establish security protocol and identify which users receive access. PCG Oct-12 Oct-12

Deliverable 4 - Timeline and Work Plan: Under the direction of NJHE, PCG Education

will develop the necessary technical and help desk capacity, define submission processes,
and develop and deploy communications and user trainings to support the expansion and
collection of NJ IHE data.

Deliverable #4: Fxpand NJHE's data collections
Task Description Owner Support Stert End
Task 4.1: Fnalize list of expanded data elements to satisfy Federal reports, Pig&ﬁta PCG k12 Sep-12
stakeholder needs, and state research agenda. ;
Counceil
Under the direction of NJHE, work with the 63 mstitutions of higher| P-20W Dat
Task 4.2: education (IHESs) to provide mput and guidance on final Data Handbook PCG -Ad ) aa Juk12 Oct-12
" |and IHE file layout. Determine and finalize annual submission cycle for, v1sor.y ) o
. Council
new data collections.
Task 4.3: Expand S1.DS Help Desk to provide user training and real time support to PG Oct12 Dec-12
expanded users
Create new users and permission structures n Active Directory. Establish| P-20W Data
Task 4.4: |Web User Administrators at each IHE Provide IHEs with guidance onf PCG Advisory Nov-12 May-15
developing respective data use policies ifpolicies currently unclear. Council
Define and publish final Data Handbook and File Layout. Train users (in- P-20W Data
Task 4.5: |person regional (3) and video conference (at least 10 months prior to PCG Advisory Dec-12 Jan-13
collection close)) Council
P-20W Data
Task 4.6: |Document fimctional requirements and develop new THE submission, PCG Advisory Dec-12 Mar-13
Council
Provide user orientations to the User Interface and portal fimctions. PQOW Data
Task 4.7: . . . . PCG Advisory Mar-13 Dec-13
Launch collection practice periods. Collect, correct, and tram. ;
Council
Task 4.8: Laynch Submission period for initial Official Collections. Collect, comect, PG P-jggs;);ﬁa Dec-13 May-15
train, and store data. Council
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Deliverable 5 - Timeline and Work Plan: Under the direction of the P-20W Data
Advisory Council, PCG Education will develop the necessary reports, tools, and
professional development training to build the knowledge and capacity of state level
personnel to better understand and utilize the expanded SLDS to inform policy,
reflection, and practice throughout the P-20W continuum.

Deliverable #5: Development of data use deliverables.

Task Description Owner Support Stewt End
Based on research agenda and commmicated needs of the P-20W Data P-20W Data
Task 5.1: |Advisory Council and stakeholder groups, finalize finctional requirements PCG Advisory Dec-12 Feb-13
for mandatory reports, business itelligence tools, dashboards and portals. Council

Design and develop, based on direction of P-20W Data Advisory|

Council (at least 2) high school feedback reports n NJ SMART for P-20W Data

Task 5.2: |LEAs and NJDOE (and other state level) persormel Develop prototype, PCG Advisory Jan-13 Jun-13
golicit stakeholder feedback, revise, and deploy final reports to Council
production.
Design and develop, based on direction of P-20W Data Advisory| P-20W Data

Task 5.3: |Councl (at least 3) postsecondary feedback reports to IHEs and NJHE] PCG Advisory Feb-13 Jul-13
(and other state level) persormel Council

Task 5.4- Design and develop, based on direction of P-20W Data Advisory| PCG P_jgw Data Apr13 Sen-13

| Counedl, (at least 2) workforce and labor reports. v1sor.y pr- -
Council

Expand NIDOE BI Tool to inchide post secondary and workforee data) P-20W Data

Task 5.5: |and deploy prototype to production. (Develop necessary data stores, PCG Advisory Dec-12 May-13
permission kevels and access policies.) Council
Orient registered users to the BI Tool through in-person and video PQOW Data

Task 5.6: .. PCG Advisory May-13 Sep-13
conference trainings. ;

Council

Design and develop professional development workshop series of at least] P_20W Data
5 trainings to be offered regionally three times per year. Leaming] .

Task 5.7: PCG Ad Jan-13 May-15
objectives to be defined based on the needs and recommendations ofthe C:::]Z? an i

P-20W Data Advisory Council and stakeholder groups.

D. Project Management and Governance Plan

As referenced above, the three state agencies that are a part of this proposal have long
had excellent relationships. In the past, the agencies have collaborated on important
topics such as NJDOE’s High School Redesign efforts and are currently collaborating in
NIDOE’s College and Carcer Ready Task Force to guide the implementation of the
Common Core Standards and new assessments.

While these collaborations have been important, this grant would allow us to establish a
permanent P-20W Data Advisory Council to formalize data sharing agreements, to
collaborate on the establishment of data collections, to further each agency’s data
analysis efforts, and to establish a common research agenda as well. The P-20W Data
Advisory Council will include representatives from postsecondary institutions, workforce
organizations, P-12 school districts, Career and Technical programs and schools,
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researchers, and community stakeholders as well and will guide the establishment and
implementation of the data use deliverables.

As part of the P-20W Data Advisory Council, cach agency will formulate its own
subcommittee (largely leveraging existing agency-specific governance structures) to
govern the development of the data collections that are under its auspices. As described
herein, our proposal includes the expansion of the SI.DS portal and data warehouse to
include data submissions from New Jersey’s institutions of higher education rather than
the development of a separate platform. NJHE will thus lead the effort to define this new
collection in terms of its data elements, business and validation rules, collection schedule,
and user-level functionality. The existing data warehouse will be partitioned so that the
new data from higher education institutions is maintained separately. Data from NJWLD
will also be added into a partitioned part of the SLDS.

Each of the three state agencies will govern their existing collections as data stewards for
their reporting entities, but enter into formal data sharing agreements as to which data
elements can be shared across agencies, who can have access to such data, and how the
data can be used. Once formalized, a shared “data set” will be established that links, at an
individual level, records from P-12, higher education, and workforce. The P-20W Data
Advisory Council will inform and guide these data sharing agreements and monitor the
use of the data in addition to helping to structure a common research agenda.

After data agreements are formalized, NJDOE will exercise contractual and operational
oversight over the SLLDS and this grant in accordance with the agreements.

This proposal also calls for the addition of two staff members to NJDOE and three staff
members to NJHE. The new NJDOE staff will be located in the Office of Student
Performance Metrics under the direction of the Project Lead. Their role will be to support
the P-20W Data Advisory Council’s research agenda by either conducting research
independently or partnering with extemal researchers, utilizing the shared data to inform
NIDOE supports and interventions for schools not meeting performance targets in the
preparation of their students for college and/or careers, and disseminating and supporting
the use of data use deliverables related to P-12 schools and districts, such as the high
school feedback reports.

To take advantage of the enriched resources available from the integrated SLDS, NJHE
needs to expand its staff with a research scientist, a data programmer/analyst and research
collections data steward. These additional personnel will enable NJHE to expand its data
collection and improve its existing reports. The current reports merely tabulate and
reprint data collected from New Jersey’s 63 institutions of higher education. With an
integrated SLDS, analyses looking at more complex sets of variables will vastly improve
the value of the information being made available to the public. For instance, analyzing
degree completion data with employment data would give students and their families
better information about how graduates of a particular college performed in the
workforce.
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Using shared data NJHE can streamline 1ts data gathering for its federal grants’ reporting.
NJHE administers a 6-year, $24 million Gaming Farly Awareness and Readiness for
Undergraduate Programs (GEAR UP) program as well as a $2.1 million Collepe Access
Challenge Grant (CACG). Both programs’ (GEAR UP and CACG) reporting processes
divert resources that could be better utilized in the delivery of services to students.
Shared data will improve the reports and create efliciencies for each ol the participating
college partners in these grants.

E. Project Staff
Project Lead: Dr. Bari Anhalt Frxlichson

Dr. Erlichson joined the NIDOE in 2008 and tormally assumed the title of Chief
Performance Officer/Assistant Commnussioner m 2011 In this role, she oversees the
NIDOE s school and district performance and accountability system, the development of
the SIS, and the establishment of the NJDOE’s research agenda.

Prior to joining the NJDOE, Dr. Erlichson conducted several external studies of school
and school districts under contract to the NJDOE and also supported by foundations
while at Montclair State University and as a professor at Rulgers University, She has
published widely on issues such as school reform implementation, lederal policy
analysis, and the roles of various education stakeholders, such as school boards. She
holds a doctorate in political science from Stanford University and a master’s degree in
Educational Administration from the School of Education at Stanford University.

Dr. Erlichson’s role in this project will account for 50% of her time, as an in-kind
contribution, and will include the following:

e Facilitating the development of new data dictionaries and ensuring the alignment
of new collections to the National Education Data Model and EDEN/EDFacts;

e Planning for the deployment of new collections in terms of project scheduling;

e Structuring partnerships with and communication to school districts;

e Partnering with the state Attorney General’s office to structure data sharing
agreements;

¢ Chairing the NJDOE SLDS Commmittee and working internally with NJDOE
prograim offices on data collections and data use deliverables;

e Co-chairing the P-20W Data Advisory Council; and

e Traveling to IES, EIMAC and EDFacts mectings.

Project Contract Manager: Mr. Jack Moticha

Mr. Moticha jomed the NIDOE in November 1997 and serves as the agency’s Chiel
Information Officer. Prior to assuming this role, Mr. Moticha served as the Manager of
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all Legacy Applications within the department, including all distributed data collection
systems as well as educational aid systems.

Mr. Moticha’s role in this project will account for 3% of his time, as an in-kind
contribution, and will include the following:

e Overseeing the development of the contracts related to this work;

e  Overseeing the completion and timeliness of development benclunarks and
deliverables: and

e Directing the ongoing process of vendor mvoicing.

Project Manager — Higher Fducation: Ms. Betsy Garlattl

Ms. Garlatti joined NJ Higher Education in Octlober 2006 and serves as the agency’s
Director, Finance and Research. In that role, she supervises the SURE/IPEDS collection
and reporting, all internal and external studies using SURFE/TPEDS data and chairs the
Higher Education Data Advisory Group. Prior to joining the NJHE, Mas. Garlatti worked
in leadership roles at the University of Medicine and Dentistry of New Jersey, the
University of Pemnsvivania, and Rutgers. The State University of New Jersey., Ms.
Garlatti holds a Master of Arts degree in Political Science from Rutgers, The State
University of New Jersey.

Ms. Garlatti role in this project will account for 20% of her time., as an in-kind
contribution, and will include the following:

Overseeing the implementation of NJHE collection changes related to this work;

Supervising the three (3) staff positions funded by this grant;

Overseeing the completion and timeliness of NJHE benchmarks and deliverables;

Partnering with the state Attorney General’s office to structure data sharing

agreements;

e Chairmg the NJHE S1.DS Commutiee and working internally with NJHE program
offices, colleges and universities on data collections and data use deliverables;
and

¢ (Co-chairing the P-20W Data Advisory Council.

Project Assistant — Iligher Fducation: Mr, Gary Nigh

Mr. Nigh has been with New Jersey’s state higher education governing/coordinating body
since 1977 and worked on the higher education Student Unit Record system (SURE)
since its inception in 1985, taking over as its coordinator in 1993,  In 2003, he became
state IPEDS Coordinator giving him an extensive knowledge of the data collection and
federal data reporting requirements of New Jersey colleges and universities.
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Mr. Nigh’s role in this project will account for 20% of his time as an in-kind contribution
and will include training new staff on the current reporting needs of NJHE and assuring a
smooth transition from current operations to the new SLDS.

Project Manager — Labor and Workforce Development: Dr. Aaron Fichtner

Dr. Fichtner joined NJLWD in July 2011 as the Assistant Commissioner for Labor
Planning and Analysis. In this role, Dr. Fichtner is responsible for labor market and
demographic research, performance metrics, analysis and evaluation of the Department’s
program. He is also responsible for the regulation of postsecondary training providers
through the NJTOPPS.org website, for the delivery of carcer information to students and
for the implementation of the Department’s industry-specific Talent Network initiative.

Dr. Fichtner has extensive experience in building and using longitudinal data that
combines education, training and workforce data. Prior to joining NJLWD, Dr. Fichtner
was Director of Research and Evaluation at the Heldrich Center for Workforce
Development at Rutgers University.

Dr. Fichtner will oversee the Department’s involvement in the SLLDS effort, co-chair the
P-20W Data Advisory Council, and will work with staff to use data from the system to
inform the state’s labor market and workforce development policies, programs and
investments.

Project Manager — Data Warehousing, Reporting and Professional Development:
Mr. Jim McGlynn, (Public Consulting Group — (PCG))

Jim McGlynn is an employee of PCG Education and has served the project director for
NJ SMART (NJDOE’s SLDS) since 2010. In his focused role as PCG Education’s
primary point of contact, Jim works with the New Jersey Department of Education’s
executive leadership and program area directors on a daily basis, as well as the state’s
650+ local education agencies to collect, manage and leverage data to maximize student
achievement, improve teacher training and reflection, and inform state and district
policies and strategies.

Under the SLDS project, Jim will direct Public Consulting Group’s dedicated NJ
SMART team of 34 individuals on a daily basis and will leverage PCG’s additional staff
resources in supporting the NJDOE, NJHE, and NJLWD in the development and
orientation of the P-20W Data Advisory Council; expansion of the SLDS data system;
the engagement and solicitation of feedback of key stakeholder groups in the
development of reporting functions, business intelligence tools, and professional
development services.

Jim brings more than a decade of experience working in and in support of school districts
across the State of New Jersey. As an educator, Jim has designed, implemented, and
taught STEM and literacy curriculum; developed and delivered professional development
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for teachers and supervisors throughout urban, suburban and rural school settings
statewide; and has worked with various education stakeholder groups and philanthropic
organizations to design and implement data systems that empower schools, communities,
and programs to better understand student learning and the supports needed to ensure
college and carcer readiness. Through his various leadership roles with local and national
organizations, he has published articles and policy briefs on the merits and challenges of
specific education reforms; participated in the development and passage of Federal and
local legislation that has led to increased funding for service learning in urban schools;
served as advisor and trustee to a number of cities and education agencies throughout
New Jersey; and led public/private partnerships that have brought millions of dollars in
private sector investment directly to the lives of New Jersey public school students.

Solution Architect — Mr. David Fitzgerald (PCG)

David “Fitz” Fitzgerald, a Solution Architect for the PCG Education practice area, will
serve as the solution architect for the design and development of business intelligence
tools and the public community access portal for the expanded SLLDS. Fitz has over 20
years of experience designing and implementing decision support, data warehouse, and
reporting systems.

As a Solution Architect, Fitz is responsible for the reporting framework of PCG’s
education technologies on both desktop and mobile devices. He has assisted districts and
state level education agencies in their design of key performance indicators and data
intensive dashboards, and in enabling a decision support fabric through integration with
technologies such as Microsoft SharePoint. Fitz has delivered public facing, as well as
teacher, principal, and superintendent centric portals. He has developed early warning
systems for detecting students with high risk of failure or dropping out. The Data
Warehouse Institute (TDWTI) and Microsoft have recognized his designs as best practices
in its World-Wide Partner awards for Information Systems.

Fitz’s deep expertise in designing dashboards and reports that enable policy makers,
educators, and the public at all levels is particularly relevant for this project.

Senior Advisor - Data Model Expansion — Mr. Greg Nadeau (PCG)

Greg Nadeau, a Manager for PCG Education, will serve as a Senior Advisor for the
expansion of the SLDS data model and storage solutions related to the ST.DS project.

Greg has over 17 years experience leading state longitudinal data systems, eight on the
public side as chief information officer of the Massachusetts Department of Education,
and ten in the private sector, consulting with private companies, educational
organizations, and states. Greg served on the board of directors of the School
Interoperability Framework Association (SIFA) and as an expert consultant to the
Council of Chief State School Officers (CCSSO). In 2001, Greg created and led the US
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Open e-Learning Consortium, a 14-state USED-funded project. The primary objective of
the consortium was to harvest released high-stakes assessment items to create a pool for
low-stakes interim assessments. Greg has directed successful statewide education data
projects in Massachusetts, South Carolina, Pennsylvania, Rhode Island, and Illinois; and
participated in projects with dozens of other states. From 2009 to 2011 he successfully
led CCSSO’s State Core Model project and he currently leads the team developing the
CEDS Logical Model for the National Center for Education Statistics.

Greg’s extensive experience with state longitudinal data systems, specifically NJ
SMART, as well as working with state agencies in the area of data model design, is
particularly relevant for this project.
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Appendices

Appendix Oire: Academic Performance of 2-year College Transfer Students — Shows
the academic performance of students who completed 2-vears of college education and
transferred 1o a 4-year college/university. The report illustrates the differences in
performance between students who took remedial course work prior to their transfer and
those who did not require remediation at that time.

Appendix Tvo: Remediaf Course Report — A sample report that illustrates the
percentage a1d actual numbers of high school graduates and enrolled college students
who requirec. remedial coursework once enrolled in NJ’s public IHEs. It also quantifies
the total amcunt of remedial coursework students required (by course or credit).

Appendix Three: State Level College and Career Readiness High School Feedback
Report - This 1s a sample narrative report that can be created based on the data that will
be available n the expanded system. It speaks to enrollment and remediation needs in a
manner that s intended for broader consumption.
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New Jersey College and Career Readiness High School Feedback
Report, Class of 2008

Highlights

This report provides college-going and college readiness information about New Jersey's 2008 class of high
school seniors. All college-going information in this report is for 2008 high school graduates who entered
postsecondary educition in the surmer or fall of 2008 and not later.

Coliege Going

43, 362 students greduated from New Jersey’s piblic and private high schools in 2008. 63 Percent of those
students went straig ht to cellege the foliowing fall, with 57 percent attending colleges and universities in
New Jersey and 6 percent aut-of-state. This is a significant increase since 2004 in both the number of high
school graduates ani the percent going on to college, when 51 percent of the 41,328 high school
graduates entered college in-state. Out-of state graduates were not tracked in 2004.

College Readines:;

New lersey experier ced a substantial increase in the college readiness of college entrants between 2002

and 2008. The percontage of students entering college straight from New Jersey's high schools who

required developmental education fell one-

sixth, from 45 perce 1t in 2002 to 38 Entering Students Not Ready for College, 2002-2008
percent 2008. The [ roportion requiring Recent Graduates of B % FEHE High Schools, including Non-Publics
remediation also fel in each subject. The
percentage of stude 1ts entering coilege not

. . . 509‘/ ) 25
ready in English dropped the most, while ’ % 42% 41%
the percentage in mithematics dropped the  40% 38%
least. ' agef 1% 20%
30% | -

% % 0%
Regionai Differences 20% 7%

|

N . 10% -
Across the state, significant gaps in college :
going and college readiness are noticeable. oy R R R R
Students fared better in urban and higher- 2002 2004 2006 2008
Income areas, and lcwer in rural and low-
income areas. nlLAL = Mathematics Science One or More Subject
PR /&ward # R 3724120025
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State of Netu Jersey

Criris CHRISTIE DEPARIMENT OF EDUCATION
Crenvernor PO Box 54}
KiM GUADAGNO TrENTON, NJ 08625-0300 CHRISTOPHER . CURE
L1 Governor Acting Commissioner

December 14, 2011

Mr. Tate Gould

National Center for Fducation Statistics
Room 9023

1990 K Street, NW

Washington, DC 2006

Dear Mr. Gould:

1 arr writing to express my enthusiastic support for the New Jersey Department of
Education’s (NJDOE) application in Priority 3 of the Institute for Educational Sciences™ statewide
longitudinal data systems (SLDS) grant competition. As noted in the application, the NJDOE has
made remarkable progress in the development of its data system in the last year. We arc now
positioned to fulfill all of the America COMPETES data elemenis and State Fiscal Stabilization Fund
(SFSF) requirements on time.

Yet, we are excited to continue the development of our system to include rich, in-
depth post-seconday and workforce data that is not currently available to us via our existing
parinership with the National Student Clearinghouse. To do so, we seek the support offered by this
grant so that our S1.DS can be built out to accommodate new data collections from higher education
institutions, single-source uploads from our wage record consortium, and enhanced dala use
functionalities to provide users, stakeholders, and consumers with a series of informative reportls and
dashboards.

We look forward to formalizing data sharing agreements with our partners in New
Jersey Higher Education (NJJE) and the New Jersey Department of Labor and Workforce
Development (NJL'VD) and to the establishment of a P-20W Data Council to guide our research
agenda.

Thank you in advance for your consitderation and for yvour dedication over the last
many years to the development and enhancement of state data systems.

@mcereiy, /,.f /
/f/ /

.
H

Christopher 1. Cerf
Acting Commissioner

www.rj. govieducation

New Jersev Is An Eqgual € )ppamm: v x‘é‘mﬁﬁ\gé Z%’;}J’IQE%%Q(?FI Reeveled and Recvelable Paper
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State of New Jersey

ClHRIS CHRISTIL NEW JERSEY HIGHER LDUCATTTON ROCHELLE R BENDIICKS
(FOVERNOR PO Box 542 AU SpeRETARY cob Btk EDUoCATRON
TRENTON, NI 0R623-0542
Kint GUADAGND THLERHONE: (609 292-4310
Li CGOVERNOR Fax: (609329227223

Eemail: ni_cheiiche state..us

December 15, 2011

Tate Gould

Institute of Fducation Sciences

United States Department of Education
555 New Jersey Avenue NW
Washington, DC 20208

Dear Mr. Gould:

[ am pleased to enthusiastically promise the continued support of the Office of the
Secretary of Higher Education to help successfully develop an integrated student-level
longitudinal data system (SLDS) for New Jersey and to endorse the application for federal
funding.

Prior to beinz named the acting Secretary of Higher Education by the Governor in May
of this year, 1 workied in leadership positions for nearly two decades at the Department of
Education, leading reform cfforts for urban education and college, carcer and workforce
readiness. | am well aware of what must be done to create an integrated data system and look
forward to building on earlier successful collaborations with our partner agencies. New Jersey
Higher Cducation has worked with the Department of Labor and Workforce Development and
the Department of Education for more than a decade on the New Jersey Consumer Report Card
of Training Providers, which tracks college graduates and vocational education completers
during their first ycars in the workforce. We have alreadyv taken steps to contribute to an
improved SLDS, drafting Memoranda of Understanding with the Department of Labor and
Workforce Develop nent and the Department of Education to share and interpret data. The
SLDS grant will help to accelerate and enhance our efforts.

Creating a single place where data can be found and analyzed will improve policymaking
and statewide perfoimance in areas targeted by the grant. The data provided by an integrated
SLDS will inform our bold education reform agenda and improve the alignment of our graduates
with the workforce demands of the future. Our three-year graduation rate of associate degree-
seeking students is 13.9 percent, 49" in the country, and our six-year graduation rate for bachelor
degree-seeking students is 61.2 percent, 13™ in the country; this simply is not good enough for
the state with the thiid-highest average median income in the nation. We can do better, and more
robust data will improve our ability to analyze and use information to drive necessary reforms.

WEB SITE: www .y goviingheredocatun PR /Award # R 37241200795 LOCATION: 20 West State Sereet. Trenton, NJ U8608
New Jeriev Is An Bqual Opportunity j,}up[f_,;_gﬁ;é-eﬁ%z}m'cf ot Reoveled and Recvelable Faper



The Office of the Secrctary of Higher Education pledges cooperation with our sister
agencies to ensure the success{ul implementation of an integrated SL.DS for New Jersey. We are
hopeful that the /.S Department of Education will also partner with us to help meet this critical
need.

Sincerely
(b)(6)

Rochelle Hendricks
Acting Sccretary of Higher Education

PR /fward # R3724120025
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Pecember 14, 201

Dr. Tate Gould

National Center fyr Education Statisties, Room 9023
1990 K Street, NV

Washington. DC 20006

Re: New Jersey Lepartment of Education SLDS application
Dear Dr. Gould:

On behalf of the New Jersey Department of Labor and Workforce Development (1LWD),
1 am writing to :nthusiastically support the New Jersey Department of Education (NJDOE)
application for the Statewide Longitudinal Data System (SLDS) Priority 3 grant. Securing this
grant will make 1t possible to implement vital improvements to the SLDS — critical tools for
more aggressively guiding our services to the workforce needs of New Jersey students, job
seckers and employers.

1.WD has a longstanding data-sharing relationship with NIDOE. Data on students in
their Perkin’s-firaded training and cducation programs are used to calculate employment
outcomes. These outcomes are used as inputs into the state’s Eligible Training Provider List.

We recogiize the value of this system. not only to LWD. but also to students and other
stakcholders. It is essential that we have access to the best and most insightful information
possible concerning the outcomes of the people we serve. We look forward to being fully
engaged partners in this work, both through data-sharing and membership on the P-20W Data
Ceuneil.

Sincerely.

A

Harold J. Wirths
Commissioner

PR /fward # R37248120025
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PCG

December 15, 201

Dr. Tate Gould

Institute of Education Sciences
National Center of Education Statistics
1990 K Street, NW, Rm. 9023
Washington, DC 20006-5651

Dear Dr. Gould,

{ am thnlled to crafl this letter in support of the New Jersey Depariment of Education’s
submission of this SLDS application. As the projeet directer for NJ SMART, I have been
privileged to be actively engaged in the paradigm shift that is currently underway in my home
state it relates to ecucation data use. | am inspired by the partnerships that are blossoming across
various state agencies and stakeholder groups who are eagerly engaged in transforming the way

we think about and apply data to better understand and improve student achievement.

As one of the state s partners, PCG liducation is proud to support Dr. Erlichson and her team as
she builds a coaliti>n of thought leaders from the post-secondary and workforce communitics to
map out and execu e strategies that inform the expanded P-20W SLDS, while leveraging the new
data collections, tosls, and learning opportunities it will afford our state. { am confident that the
proposal developed by Dr. Erlichson and her sister agency colleagues will make for a
competitive bid for these scarce resources. [ appreciate this opportunity and thank you and your

team for your work in supporting communities like New Jersey that benefit from your efforts!

Sincerely,

(b)(6)

o

Pk
Jim MeGlynn

Project Director & senior Consuliant

PR /fward # R3724120025
Page e49



Ph.D.

M.A.

M.A.

B.A.

CEAS

Bari Anhalt Erlichson, Ph.D.
BIO)

Education

Departmert of Political Science, Stanford University. 1997
American ' Jovernment and Public Organizations.

School of liducation, Stanford University. 1994
Administretion and Policy Analysis

Departmert of Political Science, Stanford University. 1993

Dartmouth College. 1991
Governme 1t

College of Education & Human Services, Montclair State University. 2005. (Received
Standard Certification, K-5 Elementary School Teacher. State of New Jersey, 2006).

Professional Experience

Assigtant Commissioner, Chief Performance Officer. New Jersey Department of
Fducation. 2011 — Present.

Dircctor, ('ffice of Research and Evaluation, New Jersey Department of Education. 2008
—2011.

Projcct Dircctor. Center for Rescarch on Public Education, Montclair State University.
2006 - 2008,

Assistant Frofessor. Edward J. Bloustein School of Planning and Public Policy, Rutgers
University 1997-2004

Faculty. Conter for Government Services, Rutgers University. 1997-2004.
Faculty. Ph. D. Program. Graduate School of Education, Rutgers University. 1999-2004.

Faculty Associate. John J. lleldrich Center tor Workforce Development, Rutgers
University 1999-2004.

Faculty Associate. Eagleton Institute of Politics. Rutgers University. 1998-2002.

Classroom Teacher. Fifth Grade. Jefferson Elementary, Plainficld Public Schools. 2005 —
2006.

PR /fward # R3724120025
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Bari Anhalt Erlichson Curriculum Vita Page 2

Student Teacher. First Grade. Franklin Elementary, Newark Public Schools. 2004-2005.

Other Protessional Experience

Member, Collaborative Rulemaking Committee, established pursuant to the Abbott v.
Burke X ru ing of the New Jersey Supreme Court (2003 — 2005) to write regulations
governing hirty urban school districts in New Jersey.

Member, Collaborative Assessment and Planning for Achievement (CAPA) Steering
Committee, established by the New Jersey Department of Edacation (2003 - 2005) to
oversee the implementation of the Ahbort X mandated Performance Assessment Tcam
process.

Member, / bbott Achievement Council, established by the New Jersey Commissioner of
Education 2003 - 2004) to oversec ongoing efforts to implement the Ahbotr v. Burke
decisions.

Member, New Jersey Teaching and Learning Collaborative Board of Directors, Montclair
State University (2003 — 2004).

Election E::it Poll Analyst. NBC News (2000, 2004).

Consultant. National Center on Education and the FEconomy and the Consortium for
Policy Res:arch m Education, University of Pennsylvania (2002). External evaluator of
project to collect, analyze and cvaluate the implemcntation of comprehenstve school
reform.

Consultant Annenberg Institute for School Reform, Brown University (2002). Worked
with Annenberg faculty to analyze the civic involvement of stakeholders in Newark
Pablic SchHols.

Research /.ssociate. John J. Heldrich Center for Workforce Development, Rutgers
University (2001). Evaluated grantees of the Lucent Technologies Foundation.
Contribute to the project report: Newark Renaissance Contributions Strategy.

Consuitant. The Center for State Health Policy, Rutgers University (2000). Assisted in
the formulution of interview protocols for the Center’s Evaluation of the Newark School-
based Youih Services Program.

Consuitant. Maryland State Department of Education (1999). Participated as a “Critical
Friend” in reviewing the state’s PreK-12 Academic Intervention Initiative.

III. Research Experience

Paterson Civic Capacity. (2002-2003). A study of the political, social, and cconomic
organizaticn of Paterson. New Jersey and its relationship to public school improvement
and school facilities.

PR /fward # R37248120025
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Bari Anhalt Erlichson Curriculum Vita Page 3

Implementation of Whole School Reform in New Jersey. (1998-2005) A project to study
the large-s :ale implementation of comprehensive, school-wide reform modets in New
Jersey’s poorest school districts.

Early Chillhood Education in New Jersey. (2000-2004). A project to investigate the
implementation of Early Childhood Education in 10 school districts in New Jersey.

Grants and Contracts

IV.

Books

Project Divector. QSAC External Review Team. (2006-2007). New Jersey Department of
Education. $830,000.

Principal Ivestigator. Building Civic Capacity. (2002-2005). Paterson Education Fund.
£100,000.

Co-Princiy al Investigator. Implementation of Early Childheod Education in New Jersey.
(2000-2003). Steve Barnett, Principal Investigator. Camegie Foundation. $583,000.

Principal | westigator. Implementation of Whole School Reform 1n New Jersey. (1999-
2002). The Fund for New Jersey, The Schumann Fund for New Jersey, and the Geraldine
R. Dedge Foundation. $290,000.

Scholarship and Publications

Clarke, Susan E., Rodney E. Here, Mara S. Sidney, Luis R. Fraga, and Bari A. Erlichson.
(2006). Muitiethnic Moments; The Politics of Urban Education Reform. Temple
Untversity Press: Philadelphia, PA.

Refereed Journal A rticles

Erlichson, Bari Anhalt (2005). “Comprehensive School Reform in New Jersey: Waxing
and Wanir g Support for Model Implementation.” In Journal of Education for Students
Placed Ar Risk. Volume 10, Number 1. Johns Hopkins University, Baltimore, MD.

Erlichson, Bari Anhalt. (2001), “New Schools for a New Millennium: Court-Mandated
Schooti Facilities Construction in New Jersey.” In Journal of Education Finance. Volume
27, Number 2. The Association of School Business Officials International: Reston, VAL
Pp. 663-082.

Kirst, Michael, Bar1 Anhalt Erlichson, and Robert Marine. {1997) “Politics of Science
Education Standards.” [n The Klementary School Journal. Volume 97, Number 4. The
University of Chicago Press: Chicago. Pp. 313-326.

PR /fward # R37248120025
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John M. Moticha

oo

OBJECTIVE
Secking a data processing management position for a New Jersey State Government Department, Agency or [nstitution
within a Division strictly fedicated to providing Management fnformation Systems services.

EMPLOYMENT

Acting Director January 2009 - Present
N£w JERSEY DEPARTMENT OF EDUCATION

DvISION OF THE CHIEF OF 3TAFF

CFFICE OF INFORMATION T :CHNOLOGY, TRENTON, NJ

Manage and coordinate a | activities associated with the development, implemantation, and maintenance of the Department
of Education Web-Site an 1 Legacy and Web-Enabled Information systemns {such as, the Teacher Cerfification System, the
State Aid Allocation and Payment Systerns; the Annual Report Card, Fall Survey, and Certificated Staff Systems; the
Finance Budget System; tie Long Range Facilities Plans System; the Violence and Vandalism System; NJ SMART; and the
entitement Grant Systeni). Oversee the Department's midrange and proxy servers, satellite dish; videcconferencing,
Trenton local area networ ¢ (LAN) complex and 28 remote LAN sites (8 Alpha Servers, 80 Win 2003 Servers, etc. and 1200
Pes), Network Managems nt and Security; Virus Protection; Training; Helpdesk Support; Blackberries; imaging; CD-ROM;
Internet, E-Mail; and rem ite dial up applications; and the mainframe interface with the Office of Information Technology
{CIT). Direct the preparalion of the deparimental budget in the requests for information processing services and equipment
areas. Forrnulate departn ental information Processing Palicy.

Manager |, Educatior. (M32)} August 2001 ~ December 2008
(Applications Development Manager)

NEW JERSEY DEPARTMENT OF EDUCATION

DeISION OF INFORMATION . \ND MANAGEMENT SERVICES

OFFICE OF INFORMATION T :CHNOLOGY, TRENTON, NJ

Responsible for all Depart nent Electronic Data Coflection (EDC) Systems. Systems include all ASSA, Transportation, Debt
Service, State Facilities. Responsible for maintaining and providing Technical Assistance for the DOENET. Also
responsible for  Stand-a one SAS systems, such as State and Federal {NCLB) Aid. Alsc includes the Criminal History
Review Imaging Integration Project. Responsible for overseeing the work of 5-7 employses.

Planning Associate [, October 1997~ August 2001
Computer Applications «& System Design (R30)

(Senior Programmer. Analyst)

NEW JERSEY DEPARTMENT OF EDUCATION

CHVISION OF INFORMATION . \ND MANAGEMENT SERVICES

COFFICE OF INFORMATION T ICHNOLOGY, TRENTON, N.J

Responsible for the desu n and development of Department computer systems utidizing SAS and COBOL programming
languages in a Compag JPENANMS  and Windows NT 4.0 environment. Major systems include Educational State and
Federal Financial Aid, Personnel and Timekeeping, Grants Management, Teacher Certification and Criminal History Review.

Data Processing Anzlyst | (P28) June 1995 - October 1997

(Division Data Proce:ssing Project Manager/DBA)
NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS ]
DevISIoN OF CODES AND STANDARDS, TRENTON, NJ

PR /fward # R3724120025
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Responsible for the desig), development and Data Base Administration of eleven (11} PACE (relational database) computer
systems in a WANGA/S environment. Major systems responsible for included Depariment Grants Management, Plan
Review, Housing Inspection Compliance and Code Officials Registration and Renewal Systems. Aiso responsible for
overseeing all data procassing being performed by Confract Vendors, including the Office of Information Technology
{Treasury) Supervised tvo employees.

Data Processing Anulyst | {(P28) March 1987 - June 1995
{Senior Programmer 'Analyst)

NEw JERSEY DEPARTMENT OF THE TREASURY

OFFICE OF INFORMATION T 2CHNOLOGY, TRENTON, N.J

Responsible for the design, development and implermentation of major computer systems for the Department of Community
Affairs. System developrr ent products included COBOL (MVS JCL}, CICS, JES2, ACF2, TSO, ISPF, FILE AID, FOCUS,
CMS and PACE in both IBM 0S/380 and WANGA/S environments, Major systems either responsible for or developed
include: Rental Assistance:, Housing Inspection, Grants Management and Siate Training Fees. Parlicipated as a member of
several steering committees, Chairperson of the Office of the Public Guardian Needs Committee, Responsible for an
application develgpment { :am consisting of 5 members.

Data Processing Programmer I, 11, 1 {P19, P23, P27) January 1985 - March 1987
{Junior Programmer. Analyst)

NEW JERSEY DEPARTMENT OF THE TREASURY

OFFICE OF INFORMATION T 2CHNOLOGY, TRENTON, N.J

Responsible for the development of computer programs for the Department of Community Affairs, Department of
Transportation and Depéertment of Banking and Insurance using COBOL, CICS and PACE in both 1BM 0S/390 and
WANG/VS environments.

EDUCATION

Bachelor of Arts, 1984

THE COLLEGE OF NEW JERSEY (FORMERLY TRENTON STATE COLLEGE),
EwWING, NJ

Magjor.  Computer Sciene
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ELIZABETH (BETSY) SHEEHAN GARLATTI

PROFESSIONAL EXPERIENCE

Director, Finance & Research, NJ Higher Education, State of New Jersey, Trenton, N.f

Serves as chief financial officer of New Jersey Higher Education. Manages and coordinates
agency budget and spending plan. Oversees staff of four professionals. Supervises SURE/IPEDS
reporting. Organize:. and presents briefings on agency and state budget issues for Commissioners.
Implements policy end program priorities as identified by the Governor and/or the Legislature.
Chairs the Higher L fucation Data Advisory Group. a network of institutional researchers.
Provides informatio1 and analysis to senior leadership of the NJ higher education community,
and to the executive and legislative branches of state government. 2006 - present

Executive Director, (“hild Health 1nstituic of New Jersey, University of Medicine & Dentistry of
NJ-Robert Wood Jo inson Medical School, New Brunswick, NJ

Served as founding =xecutive Director of Institute. Managed and coordinated fundraising and
recruitment eflorts. Provided information and analysis to senior academic and clinical
management regard ng research and mission. Facilitated the preparation of multi-investigator
grants and contracts. Identified potential funding scurces for Institute. Coordinated pianning for
new facility constris:tion. Served as interim Program Administrator for NJ Governor's Council
on Autism. 1999 - 2006

Director, Office of Sponsored Program Services, School of Medicine, University of Peansylvania,
Philadelphia, PA

Managed and coord nated internal research support programs. Provided information and analysis
to senior academic ¢ nd clinical management regarding research. Facilitated the preparation of
multi-investigator g ants and contracts. Acted as staff to numerous research-rejated faculty
committees includir g the Patient Oriented Research Commiitee, the School of Medicine Animal
Care Committee, the: School Core Facilities Committee and the University Conflict of Interest
Standing Commiitec. 1994 - 1999

Executive Director, New Jersey Business-Higher Education Forum, New Brunswick, NJ

Served as priveipal nanager of the Forum’s policy agenda. Acted as liaison 10 national Business-
Higher Education Forum and similar organizations in other states. Coordinated activitics of the
Forum with the NJ Department of Higher Education and all agencies of state government.
Provided informaticn and analysis to opinion leaders and state policy makers. 1993 - 1994

Planning Administritor, NJ State Employment & Training Commission, Trenton, NJ

Managed and coord nated the implementation of the Unified State Plan for New Jersey's
Workforce Readiness System. Coordinated legislative initiatives to expand funding for training
programs. Acted as iaison among the Commission and various state departments and agencies
including Labor, Education, Higher Education, Community Affairs, Human Services and
Commerce & Econcmic Development. Prepared press releases and reports for publication. 1992
- 1993

Policy Advisor, Office of the Governor, State of New Jersey, Trenton, NJ
Managed, coordinatzd and developed the Governot’s policy initiatives in the areas of higher
education, science and technology, employment and training, and drugs. Acted as liaison among

PR /fward # R37248120025
Page e55



the Governor and the presidents of the state’s colleges and universities. Preparcd policy positions
for inclusion in the annual State of the State and Budget Message. 1990 - 1992

Acting Assistant Dir:ctor for Administration, Laboratory Animal Services, Rutgers, The State
University of New Jorsey, Piscataway, NJ

Implemented per diem system for animal care including the fiscal administration of per diem.
Coordinated policic s and procedures for animal care service delivery. Drafted reports on animal
use for government agencies and university committecs. 1989 - 1990

Sponsored Program:; Administrator, Research & Sponsored Programs, Rutgers, The State
University of New Jersey

Served as Sponsored Programs Administrator (1987-1989), Sponsored Programs Assistant
(1984-1987), and Consultant (1982-1984). Served as staff support to two University-wide
committecs charged with the oversight of the use of animals in research. Identitied and
disseminated funding source and grant information for research faculty. Implemented fiscal
policics related to irternal grant programs. Wrotc and cdited monthly publication,
GRANTSBRIEFING. 1982 - 1989

Research Associate, Office of Federal Relations, Rutgers, The State University of New Jersey
Prepared annual rep ort to NJ Congressional Delegation about funded research projects at the
University. Tracked legislation with implications for student assistance programs. Reviewed
regulations for impact on University programs and operations. 1980 - 1982

EDUCATION

Rutgers, The State L niversity of New Jersey
Master of Arts, Poli ical Science, Public Policy Concentration, 1982.

Rutgers, The State University of New Jersey
Lagleton Institute of Politics, Feliowship in Public Policy, 1981.

University of Pennsylvania
Bachelor of Arts, 1680.
TEACHING EXPERIENCE

Rutgers, The State University of New Jersey
Part-time Lecturer, Department of Political Science, 1994, 1997.
Part-time Lecturer, Bloustein School of Planning & Pubtic Policy, 1998, 2000 - 2006, 2010.

LDORasgev! | duec
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(b)(6)

EMPLOYMENT EXPERIENCE:

2003 to
Present

1993 1o
2003

TPEDS / SURE COORDINATOR
New Jersey Higher Lducation
Office of Finance and Rescarch

Act as N. I. Coordinator for national IPEDS (Intcgrated Postsecondary Education
Data System):
» Upload relevant data to federal IPEDS web collection:
o Advise institutions on completion of IPEDS forms:
e Review and lock all IPEDS surveys for New Jersey colleges and
universities:;
Produce standard and ad hoc tabulations of IPEDS data using MSExcet;
e Prepare content (or Commission website relating to IPEDS.

Manige operations of the New Jersey SURE (Student Unit Record) system:
Monitor and prompt timely data reporting by institutions;

Edit data submissions using SAS programs;

Negotiate revisions to remediate erroneous data;

Provide guidance to institutions on SURE data definitions and
specifications;

¢ Modify data dictionaries and layouts to meet changing data needs;

e Produce standard and ad hoc tabulations of SURE data using SAS.

s & * @

Creare tabulations and reports for on-going and special agency needs, ¢.g., New
Jersey’s long range plan for higher education, annual statutorily mandated
Institutional Profilcs and data for legislative budget hearing.

SURE COORDINATOR
New Jersey Commission on Higher Education, Office of Research and Policy
Anal ysis

Supe-vise day-io-day operation of the SURE system including editing files,
negotiating revisions, corresponding with colleges and reporting resuits;

Write ad hoc SAS computer programs to analyze data;

Crea e extract files for longitudinal studies of student cohorts;

Act ¢s liaison to several interdepartmental organizations.
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GARY A. NICH Page 2

EMPLOYMENT EXPERIINCE (continued):
1985 to RES ZARCH TECHNICIAN
1993 New Jersey Department of Higher Education, Office of Research

Supe ‘vise day-to-day operation of the SURIE system {starling in 1992).

Process, edit and revise SURE data submissions.

Analze and respond 1o requests for SURE data.

Input and edit Integrated Postsecondary Education Data System (IPEDS) surveys.
Main'ain an inventory of degree programs and produce a biennial publication.

1982 to SEN OR DATA ENTRY MACHINE OPERATOR
1985 New Jersey Departiment of Higher Education, Office of Research

Input and edit Higher Education General Information Survey (HEGIS) data.
Write programs to produce data tabulations; Maintain and revise data entry

software.
1977 to UNTITLED HOURLY EMPLOYEE
1982 New Jersey Department of Higher Education, Office of Research

Input and edit HEGIS data; produce manual data tabulations.

COMPUTER EXPERIENCE:

PC: MSWord, MSExcel, MSAccess, SPEF. Dreamweaver
Mainframe: SAS, TSO, CMS, IBM-ICL, FOCUS
EDUCATION:

BA in History, December 2000, The College of New Jersey
BA in History, November 1995, Thomas Edison Statc College
AA in General Stud es, March 1995, Thomas Edison State College

CIVIC ACTIVITIES:
Trustee, Trenton Historical Society, 2002 to 2010
Trustee, Trenton Public Library, 2004 to 20607

Trustee, Old Mill } 11 Society, a non-profit corporation devoted to maintaining and restoring the
Ml Hill nat onal historic district in Trenton, N.J., 2001 to 2007

REFERENCES: Upon request.
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Aaron R. Fichtner, Ph.D.

(b)(6)

PROFESSIONAIL EXPERIENCE

New Jersey Department of Labor and Workforce Development, Trenton, NJ
Assistant Commissioner, Labor Planning and Analysis: July 2010-present

Labor Planning and Analysis (LPA) implements initiatives and delivers data and analysis to inform policy
and program decisions across all of the Department’s program areas, including Workforce Development,
Income Security, and Wage and Hour Compliance. LPA's three sub-units include Labor Market and
Demographic Research, Analysis and Evaluation and the Center for Occupational Employment
Information.

Key Initiatives

¢ Manage six Talent Networks for New Jersey's key industries.

- The Talent Networks, managed by universities, industry associations and non-profit
organizations, connect employers, job seekers, and educational institutions; act as a primary
point of contact for businesses in each industry; and align education and training
investments with employer needs.

o Manage the development and implementation of the Jobs4Jersey.com OnRamp website.
- OnRamp, launched in August 2011, uses state-of-the-art technology to match job seekers
and employers based on skills, experience and credentials.
- Jobsdlersey.com, which has 30,000 current users, is a cornerstone of the Department’s
reemployment efforts and is the subject of a statewide marketing campaign and outreach
effort.

e Developed an Office of Performance Accountability to develop performance metrics for all
Department programs, ensuring effectiveness, efficiency, timeliness and quality of services.
Metrics support the Governor’s Performance Center and the Administration's performance-
based budgeting effort.

e Act as Department representative on various boards and committees, including New Jersey
Economic Development Authority (EDA) Board and its Loan Review, Incentives and Policy
committees; Department of Education’s Career and Technical Education Steering Committee;
Business Action Center’s Green Team; and State Employment and Training Commission’s State
Energy Sector Partnership Committee.

¢ Represent the Department in interviews with media on economic and labor market topics.

Aaron R. Fichtner, Ph.D.
Page 1 of 3
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e Responsible for the development, management and delivery of services and products in three
sub-units, including:

Labor Markel and Demographic Research

- State Economic Data Analysis: Release monthly economic data, induding job creation and
unemployment rate data. Provide economic data, analysis and implications to Department
senjor staff and to outside audiences, via the launch of Labor Market Views publication
series and Monthly Economic Report.

Analvsis and Evaluagtion
- Data Systems / Reporting: Develop and maintain data systems for the Department’s
workforce programs. Analyze Unemployment Insurance program data.

- Policy Analysis: Provide research and policy analysis to the Unemployment Insurance Task
Force and the Minimum Wage Advisory Commission. Produce annual reports on Project
Labor Agreements, Temporary Disability Insurance and Family Leave Insurance.

Center for Occupational Emplovment information

- Training Provider Oversight: Approve licensing for 350 training providers and maintain the
NITOPPS.org website, the state’s consumer report card for post-secondary training
providers. Develop regulations to streamline the application process and to ensure stronger
consumer protection through improved outcome data.

- Career Awareness: Via new partnership with the Department of Education, expand the usze
of the Department’s NICAN.org career awareness website in high schools across the state.

Selected Speeches / Presentations

National Advanced Manufacturing Partnership Meeting, November 2011 — Panel on State Strategy
Garden State Economic Forum, November 2011 -- Labor Market Trends in New Jersey

US Department of Labor, Region 1 Youth Conference, November 2011 — Industry-Focused Strategies
Governor's Cabinet Meeting, October 2001 — Unemployment in New lersey

New Jersey Inventors Hall of Fame, October 2011 - Presentation of Honors

Garden State Employment and Training Association Conference, September 2011 - Opening Panel
New lersey HR Leadership Forum, March 2011 — Welcoming Remarks

Aaron R, Fichtner, Ph.D.
Page 2 of 3
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Heldrich Center for Workforce Development, Rutgers University, New Brunswick, NJ
Director of Research and Evaluation: 2002- july 2010
Senior Project Manager: 1998-2002; Project Director: 1997-1998

Led projects for more than 25 clients, including State of New lersey; US Department of Labor; City of
New York; City of Los Angeles; National Governors Association; and Federal Transit Administration.
Served as a member of the Center’s senior leadership team, including active participation in budget,
management, and strategic planning activities of the Center.

Kev Accomplishments
e Managed the successful completion of more than 75 individual projects focusing on a wide
range of workforce development, education and economic development topics. Projects
included policy and strategy development, workforce program design, rigorous program
evaluation, technical assistance, large dataset creation and analysis, and policy research,

e Developed a Talent Network model to connect state agencies, local Workforce Investment
Boards, high schools, colleges and universities to identify, prioritize and meet workforce needs
of key industries,

e Senior member of team that designed and managed the implementation of the September 11th
Fund’s Employment Assistance Program, providing career counseling, training and financial
assistance to 11,000 individuals with a total budget of 578 million.

Made presentations at a wide array of state and national meetings, including: US Department of Labor,
Region 1 One Stop Conference (2010); US Department of Labor, Recovery and Reemployment Research
Conference {2009); University of Maryland: Evaluation of Job Training Programs {2009}; US Department
of Labor, Workforce Innovations Conference (2008); US Department of Labor, WIRED Academy (2008);
Association of Public Policy and Management, Research Conference {2006, 2008); US Department of
Labor, JETT*CON Conference {2000); US Department of Labor, Journey 2001Conference {2001); New
lersey Workforce and Education Conference {1953, 2000, 2002, 2004, 2005, 2008).

lersey City Economic Development Corporation, Jersey City, NI
Project Manager: 1996-1997

DANTH Associates, Garden City, NY
Economic Development Consultant: 1994-1955

EDUCATION

Rutgers University, Ph.D. in Planning and Public Policy, 2005.
Diszertation Topic: Effect of State Customized Training Grants on Firm Location and Training Decisions.
Concentration: Workforce Development, Economic Development.

Georgia Institute of Technology, Master of City and Regional Planning, 1993,
Concentration: Urban Policy, Economic Development,

Vassar College, Bachelor of Arts, History, 1981,

Aaron R, Fichtner, Ph.D.
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PcG

JIVI MCGLYNN
Project Director — NJ SVART / Senior Consultant
Public Consulting Group, Inc.

RELEVANT PROIJECT B> PERIENCE

Education Date Warel ousing & Reporting, N}
2010 - present

Worked with NJIDOE e; ecutive team and district
leaders to define and ¢ eveiop teacher-, school-,
and district-tevel data :ollections, reports and
data displays for each »f N¥'s DOE program
areas and the state’s 670+ local education
agencies.

Professional Developrent— STEM,
Mathematics and Lanyuage Arts, NI/NY/CT
1899 — present

Developed and deliver 2d professional
development to empover school and district
teaders in the areas of Language Arts literacy,
mathematics and hancs-on, project based
science instruction.

Curricuium Developme nt, implementation, and
Program Evaluation

1999 ~ present

Developed and implerr ented a series of hands
on science, language £ rts and mathematics
cusriculum for classrocm and online use.

PROFESSIONAL BACKCROUND

New Jersey After 3, Divector of institutional
Development and Poliy Initiatives

{2008 — 2010)

Led the development znd implementation
of fundraising strategie s, donor cultivation
tools and evaluaticn systems for a large,
statewide nonprofit or 3anization with an
annual operating budg 2t of over $13
million. Developed collaborative, city-wide
expanded learning timi: partnerships with
urban districts throughout Ni. Led the
development of strateyic alliances with

corporations, associations and education
stakeholder groups.

Citizen Schools, Executive Director, NJ
2005 — 2008

Led the development and execution of
New lersey growth strategy and assisted
with Citizen Schools’ national education
reform efforts, systems development, and
program design and delivery. Facilitated
interaction between Citizen Schools, the
New Jersey Depariment of Fducation, New
Jersey After 3, and the New Jersey School-
Age Care Coalition in a partnership to
create a formal state-wide netwark for
expanded learning time,

Huntington Learning Corporation, Regional
Operations Manager, NJ/NY

2004 - 2005

Led the transfarmation and implementation
of instructional strategies and Supplemental
Education Services (SES) curriculum for use in
urban school settings. Led the development
and execution of professional development
and training activities to support HLC's core of
certified teachers. Managed the development
and execution of service contracts with
schools that qualify for SES. Primary liaison for
district, city and school level administration
and Huntingten Learning Center for all New
Jersey and New York City public schools.

Liberty Science Center, Manager— Educational
Programs, NJ

1899 - 2004

Managed the development and delivery of
onsite, online and offsite science education
programs. Developed science curriculum for
classroom instruction and certified teacher
training.
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Served as primary mar ager for the fulfiliment
and evaluation of services made possible
through service contracts with NJ Department
of Education, schoo! districts, and
corporations. Advised she NIDOE in the
development of its cors content standards
framework.

PUBLICATIONS & POLICY FORUMS

*  McGlyan, ). and 3oehmer, S. (2009). After
the Bell: Effectivi2 Practices in Expanding
Learning Time, 5 :hool Leader

= Organizer and Presenter: The New Jersey
Expanded Learnig Time Policy Summit,
Newark, NJ {201i))

EBUCATION

Rutgers University, Ru'gers College, NI
Bachelor of Science, Pt ysics
Bachelor of Science, Ct emistry

Rutgers Graduate School of Education
Master of Education - {.cience, In progress

SOFTWARE PROFICIENCY
Word, Access, Excel, PowerPoint, Visio, Front
Page
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DAVID “FITZ"” FITZGERALD
Sotution Architect
Public Consuiting Grouyp, Inc.

RELEVANT PROJECT EXPERIENCE

PCG Education Reporti1g Systems

Architect in charge of r2porting solutions for
decision support, dash aoarding, portal and
mabile applications.

TN Department of Edu.ation Special Education
Query Tool

Design and constructio 1 of a tool to query state
wide student information about special
education, 504, LEP ard other special programs
- to support policy and professional
development analysis : nd monitoring.

N/ SMART

Solution Architect for dashboard and metric
architecture in order tc allow New Jersey’s
public education syster to become more
evidence-based through reporting on the
progress toward instru :tional goals.

PROFESSIONAL BACKGROUND

Vice President Education Group, Mariner
Respansible for buildinz and managing a
successful K12 Practice focused on developing
Performance Management, business
intelligence and data warehouse software and
services for school dist ‘icts.

Designed and implemented the Chartotte-
Mecklenburg Schools { ZMS) public facing
dashboard containing halanced scorecard
information for strategic key performance
indicators (KPls). This dashhoard is the #1 most
searched data dashboerd in K12,

Designed and implemented the CMS managing
for performance set of dashboards providing
portals for teachers, principals, and
superintendents.

Architected solutions for districts, utilizing the
Microsoft SQL Server and SharePoint
infrastructure.

Architected on-premise and cloud based
solutions for district pubiic facing and internal
performance management systems.

Presented to boards, industry groups and to an
extensive array of technical, non-techrical,
large and small groups within K12 organizations.

Director Business Intelligence, Concentra
Managed enterprise reporting for a core
division of Concentra, serving millions of
patients and involving many hundreds of
thousands of transactions daily

Designed business intelligence applications
allowing analysis of exam, lab & drug screen
procedure utilization of TPAs and employers in
order to develop better yield management through
recognition of procedure volumes.

Develeped physician practice dashboards and data
warehouse to report key performance metrics.

EDUCATION

University of North Texas
MBA - Marketing {2002)

University of Texas at Arlington
Arlington, Texas
BA - information Systems (1990)

RECOGNITIONS & PATENTS

« TDWI - Best Practice: Cost effective data
warehouse for public sector applications.

e Microsoft's World-Wide Partner of the
Year for Performance Management
systems.

e Patent 7567923 - System and Method for
Mapping tnformation Collected In
Connection With Creation of End-user
Orders for Communications Services to
the Corresponding Inter-provider Orders
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PCG

GREG NADEAU
Manager
Public Consuiting GroL p, Inc.

RELEVANT PROJECT E}PERIENCE

Data Architecture & Dota Warehouse Build:
lilinois State Board of Education

2009 - present

Provide daily strategic direction to ISBE
regarding ILDS. Oversee the integration of all
student-level data coll :ction systems within
ISBE; the linkage of early childhood and post-
secondary data with e:isting K-12 I1SBE student
data; and the connectian of student data with
data from other parts »f the ISBE education
enterprise (e.g., staff cata, speciai education,
and school district finance).

Developed an enterprise-wide data
architecture; improvec data guality by
establishing practices 1or data stewards and
enhanced data audit p -ocedures,

Council of Chief State jchool Officers, State
Core Model: Various States

December 2009 — Sept :mber 2011

The State Core Model s a platform that enables
comparahility and inte -operability between
states, reduced Federzl collection burdens, and
increased research, analysis, and intervention
capabilities.

United States Department of Education,
Nuational Education De ta Model & Common
Education Data Standiirds:

2009 — present

The National Education Data Model (NEDM)
and Common Education Data Standards (CEDS)
are U.S. Department o Education projects to
create a catalogue of data used in education
and a description of thz relationships among
those data. its missior is to create an open
framework based on current standards for
education data systems.

New lersey Department of Education, NJ
SMART

September 2008 — September 2009

Provide daily aperational leadership and
strategic direction to NI DOE’s state longitudinal
data system, NI SMART. Particular areas of
focus include project management and
documentation maturity, data modeling, and
district usage.

Newark Public Schools, Data Audit: Newark,
New lersey

December 2008 — June 2009

Conducted 18 interviews and synthesized
findings in a narrative report and exiensibie
workbook documenting Newark’s systems,
assessments, pecple, and usage scenarios.
The final report of this work is being used by
Newark and a growing team of consuitants to
raticnalize data flow and coordinate disparate
initiatives.

PROFESSIONAL BACKGROUND

Public Consuiting Group, Inc
2008 ~ Present

ESP Solutions Group, Chief Operating Officer
2008

ESP Services, Vice President
2005 - 2007

e-Learning Systems Strategies, Inc., Director
2001 -~ 2005

CCSS0 Decision Support Architecture, System
Architect
2003 - 2005

US Department of Education PBDMI, Expert
Consuitant
2003 - 2004
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Massachusetts Depar-ment of Education,
Associate Commissior.er
1993 - 2001

PUBLICATIONS

*  “D3M Framework, Building a Longitudinal
Data System” ESP QOptimal Resource
Guide 2008

*»  “Why 70% of Government IT Projects Fail”
ESP Optimai Resurce Guide 2007

»  “Why MySpace atters to the K-12
Space” £SP Optiinal Resource Guide 2006

= “Qur Vision for [3M” £SP Optimal
Resource Guide 2006

»  “AVirtual Laptop for Every Kid, Speech
Delivered to NCLG” NASBE, 2003

EDUCATION

Harvard College
Bachelor of Arts, Gove ‘nment
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7. Budget Narrative

A. Personnel.

Name/Position Computation Cost
Data Analyst (NJDO <) 2 @ $80,000/yr x 100% x 2.75 years $440,000

Description: The NJDOE Data Analyst supports the NJDOE and the cross departmental P-20W
Data Council througn data analysis, management, organization, and reporting as they relate to
post-secondary and workforce collections and reporting tools.

TOTAL $440,000

(Note: Proposed prajec: staff members who will be employed by New Jersey Higher Fducation, a partner
agency in this proposal are listed under contract/consultant, per the instructions provided.)

B. Fringe Benefits.

Name/Position Computation Cost

Data Analysts (2) $440.000 x 38.5% ratc $169,400

TOTAL $169.400

Total Personnel & Eringe Benefits $609.400

C. TFravel

Purpose of Travel Computation Cost
Two Employces to S1.DS Meeting 1/yr @ 3yrs 6 Trips @ $1,800/trip $10.800

TOTAL $10.8(0
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D. Equipment. N//.

E. Supplics. N/A

F. Consultants/Contracts.

Additional Project & taffing: New Jersey Higher Education Projcct Personnel

Name/Position Computation Cost
Research Scientist 1 @ $110,000/yr x 100% x 2.75 years $302.500

Description This person will be hired by NJ Higher Education and will develop original
research studies to explore statewide policy issues identified by the P-20W SLDS Data Advisory
Council, Secretary of Higher Education, the Governor 's Higher Education Advisory Council, the
NJ Presidents’ Council, the State Employment and Training Commission, the legislature, the
institutional leaders cnd other stakeholders. This position will lead analyses for reform and
innovation in policy-making to identify best practices in higher education policy. This position
will increase NJ Higher Education’s ability fo participate in significant parinerships with the
public and private sectors to design effective higher education and training programs that align
with workforce needs now and into the future. This person will be a doctoral level irained
researcher with strong credentials and experience in quantitative analysis.

Name/Position Computation Cost
Research Collections Data Steward 1 @ $80,000/yr x 100% x 2.75 vears $220,000

Description: This pe-son will be hired and employed by NJHE and will serve as the primary
coordinator of the development of data governance policies within NJHE and would work with
the consultant in ke support, training, and professional development of the college and
university personnel. This position will assist institutions in the identification and development of
institution-based studlies using the expanded data set to inform local practice. This position
would maintain the post-secondary data dictionary to ensure alignment with IPEDS and
statewide data needs, while working with NJDOE and NJLWD to develop the necessary
collections to inform hgh school and post secondary feedback reporis.

Name/Position Computation Cost
Data Analyst | @ $80,000/yr x 100% x 2.75 years $220,000

Description: This peirson will be hired and employed by NJHE and will represent and support
NJHE in its shift to 1ie P-20WSLDS integration. This person would provide day to day control
of the manipulation »f the NJHE data.  This person would develop and perform analyses in
support of the Resea-ch Scientist and Secretary of Higher Education and would represent the
NJHE in specifying the design and structure of Business Intelligence tools and reporis. These
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include the Annua Institutional Accountability Reports, Student and Parent Consumer
Information Report, and the Transfer of Credit Report. In addition, this position would work
with the Directors of the NJ GEAR UP and CACG federal granis to compile the shared data
required for those Ay nual Performance Reports using data extracts from the SLDS.

Equipment for Higher Education Personnel:

Item Computation Cost
Computer/ Workstations 3 @ $1,500/workstation $4,500
Server for NJHE Data Analysts 1@ $23,500 $23,500

Description: These findys will support the initial outfitting of the three new positions, stationed
at NJ Higher Education, with the proper computer equipment and sofiware to interface with the
SLDS and use its business intelligence fools, reports and ad-hoc query tools in support of the
project. In addition to individual computer work stations, start up costs for these project
employees will incluc'e the purchase, installation, and configuration of a secure server to
Jacilitate the develop nent of IPLEDs extracts and the development of more sophisticated ud-hoc
queries in support of the Research Scientist and the P-20W Data Advisory Council.

Item Location Computation Cost
Fixed Operating Costs NJ Higher Education 2.75 years (@ $15,158/yr $41,685

Description: Annualy, the NJHE needs §15,138 per year fo fund the fixed operating costs (o
support these three cdditional staff members who will be assigned to the SLDS project. These
include email/data s bscription, postage, telephone, and printing and duplication services.

Subtotal $812. 85

Contracts:

The New Jersey Department of Education will continue to contract out the development of the
SLDS, currently with, PCG Education, over a three year span to 1) provide additional work in
Jacilitating the establishment of a P-20W Data Council; 2} partition and expand the existing
SLDS data structure to accommodate post-secondary and workforce data collections and
repurling functions, 3) to create a shared data store to facilitate secure, FERPA compliant
reporting and data services; 4) assist NJHE is the analysis and expansion of NJHE's existing
data collection to facilitate broader understanding of college and career readiness of students;
ard 3) to provide del’verables to build New Jersey's capacity (o understand P-20W performance
and trends through reports and a business imtelligence tool and a series of professional
development services

Name of Consultant Service Provided Computation Cost
Public Consulting Graup Data/Reporting Services Sce below $2,513,609
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A breakdown of thes: costs by year and by SLDS dehiverable as outlined in the proposal and
accompanying project plan, appear in the chart below:

Delive rabie #1
Support the Establis hment of a P-20W Data Council
Year 1 Yea: 2 Year 3 Subtotal
514415 $14415 $14,415 $43.245

Deliverable #2
Partition and Expand SLDS to House Post-Secondary and Workforce Data Collections
Year ] Year 2 Year 3 Subtotal

$257.409 $13,950 $9.300 $280,659

Deliverable #3
Create Shared Data Resource
Year | Year 2 Year 3 Subtotal
$212,024 $672,152 $0 $884,176

Deliverable #4
Expand NJHE's Data Colleciion
Year | Year 2 Year 3 Subtotal
$211,120 $205391] . $153.692 $570,203

Deliverable #5
Development of Data Use Delive rables
Year | Year 2 Year 3 Subtotal
$211.817 $255413 $268,095 $735325

Annual Subilotals Toial
$906,785] $1.1€1322 $445.5021 $2,513,609
Year | Yea 2 Year 3

Subtotal $2.51..609

Consultant Expenses: N/A - PCG Education fees for the services outlined above inciude all
related expenses to perform assign duties in fulfilling the grant work plan as defined.

TOTAL $3.32:.794
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G. Other Costs.

Item Location Computation Cost
Fixed Operating Cos s NJ DO 2FTE @ $2,300/yr x 2.75 years $12,650

Description

The NJDOE assumes a standard cost of 82,300 for each full time employee that includes the cost
of phone and technotogy charges for a total of $12,650.

H. Indircet Costs.
Description.
The State’s indirect cost agreement with the US Department of liducation is 3.9%.

TOTAL $30.531
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Budget Summary - When vou have completed the budget worksheet, transter the totals for each
category to the spaces below. Compute the total direct costs and the total project costs. Indicate
the amount ol Federz 1 funds requested and the amount of non-Federal funds that will support the
project. Under Section G list any cost not captured or categorized in Sections 4-H.

Budget Category Federal Amount Non-Federal Amount
A. Personnel § 440,000 o
B. Fringe Benefits 5 _169.400 o
C. Travel $ 10,800
D. Equipment -
E. Supplies
F. Consultants/Contracts $3.325.794
G. Other $ 12,650
Tetal Direct Costs 3.958.644
H. Indirect Costs S 30,531
* TOTAL PRO. ECT COSTS $3.989.175
Federal Request $3.989.175

Non-Federal Amou it
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U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 02/28/2011

Name of Institution/Organization

New Jersey Department of Education

Applicants requesting funding for only one year should complete the column under
‘ "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Approving Federal agency:

D Is included in your approved Indirect Cost Rate Agreement? or,

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (@) (b) (c) (d) (e) M
1. Personnel ‘ 120,000.00” 160,000.00H 160,000.00‘ ‘ ‘ ‘ ‘ ‘ 440,000.00‘
2. Fringe Benefits ‘ 46,200.00H 61,600.00H 61,600.00‘ ‘ ‘ ‘ ‘ ‘ 169,400.00‘
3. Travel ‘ 3,600.00H 3,600.00H 3,600.00‘ ‘ ‘ ‘ ‘ ‘ 10,800.00‘
¢ Eaupmen | [ I I I I |
| [ I I | I |
6. Contractual ‘ 1,148,654.00” 1,446,480.00“ 730,660.00‘ ‘ ‘ ‘ ‘ ‘ 3,325,794.00‘
7. Construction ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
8. Other ‘ 3,450.00” 4,600.00H 4,600.00‘ ‘ ‘ ‘ ‘ ‘ 12,650.00‘
9. Total Direct Costs ‘ 1,321,904.00” 1,676,280.00H 960,460.00‘ ‘ ‘ ‘ ‘ ‘ 3,958,644.00‘
(lines 1-8)
10. Indirect Costs* ‘ 8,707.00H 10,912.00H 10,912.00‘ ‘ ‘ ‘ ‘ ‘ 30,531.00‘
11. Training Stipends ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
glizr‘w.e-l;oéﬂ%osw ‘ 1,330,611.00H 1,687,192.00H 971,372.00‘ ‘ ‘ ‘ ‘ ‘ 3,989,175.00‘
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes D No
(2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/ddAyyy)

ED D Other (please specify): |

The Indirect Cost Rate is %,

(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[ ]Complies with 34 CFR 76.564(c)(2)?

The Restricted Indirect Cost Rate is |:| %.

ED Form No. 524

Tracking Number:GRANT11026314
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Name of Institution/Organization Applicants requesting funding for only one year
New Jersey Department of Education should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Budget Categories @ (b) (©) (dh (e) )

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

7. Construction

8. Other

9. Total Direct Costs

(lines 1-8)

10. Indirect Costs

11. Training Stipends

| | | |
| | | |
| | | |
| | | |
| | | |
6. Contractual ‘ H H ‘ ‘
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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