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Councils Around the Country

• 45 states and 5 territories received 
American Recovery and Reinvestment 
Act funds

• 3-year funding guaranteed



The Charge of the Councils

•3-Year Strategic Plan

•Statewide Needs Assessment

•Accountability Measures and Standards

•Increasing Access/Improving Quality

•Unified Data System 

•Quality Rating and Improvement System

•Professional Development System





Council Role: Three C’s

• Fulfill their coordination role by 
developing recommendations to promote 
system building.

• Promote collaboration and shared 
ownership of results and accountability.

• Communication is key.



Councils Prioritizing Data System Development Recommendations
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ECDC
Critical Policy Questions Facing States

• How prepared is the early care and education workforce to 
provide effective education and care for all children?

• What policies and investments lead to a skilled and stable 
early care and education workforce?

 Is the quality of programs improving?

 What are the characteristics of effective programs?

 Are children, birth to age 5, on track to succeed when they 
enter school and beyond?

 Which children have access to high-quality early care and 
education programs?



ECDC 10 FUNDAMENTALS 
of Coordinated State ECE Data Systems



ECDC 10 FUNDAMENTALS 
of Coordinated State ECE Data Systems

9. State governance body to manage data collection and use
10. Transparent privacy protection and security practices and policies

5. Unique program site identifier with the ability to link with children 
and the ECE workforce

6. Program site structural and quality information

1. Unique statewide child identifier 

2. Child-level demographic and program participation information

3. Child-level data on child development

4. Ability to link child-level data with K-12 and other key programs

7. Unique ECE workforce identifier with ability to link with program 
sites and children

8. Individual-level data on ECE workforce demographic, education 
and professional development information



ECDC Inaugural State ECE Analysis

1. Every state collects ECE data on individual children, program sites 
and/or members of the ECE workforce.

2. Data are uncoordinated as almost every state cannot link child-, 
program site-, and ECE workforce-level data across all ECE 
programs.

3. Data gaps remain for ECE workforce-level data and child-level 
development data.

4. Governance matters because data linkages are most likely to 
occur between data systems located within the same state 
agency.

States cannot answer basic questions 
about the state’s ECE systems.



Every State Collects ECE Data 
in at Least Some ECE Programs
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Governance Matters 
When Linking to Other Systems

2

8

6

9

29

1

6

10

23

21

7

28

34

17

4

0 10 20 30 40

State-Funded Head Start

State Pre-K

Preschool Special Education

Early Intervention 

Subsidized Child Care

Link to K-12

Link to 
Health

Link to Social 
Services

States Link Child-Level ECE Data with K-12 and Other Key Data Systems That Are Located in the Same Agency

# of States

*Not every state administers state pre-k or state-funded Head Start/Early Head Start programs.



The Beat Goes On
Articulate the critical policy questions that will drive 
the development and use of coordinated state ECE 
data systems.

Evaluate current and future data collection and 
linkage needs based on the state’s critical policy 
questions.

• Federated data system architecture;
• Linkages with health and family support data;
• Integration of Head Start data;
• Building B-3rd grade data frameworks;

Strategically govern data collection and use, including 
ensuring the privacy, security and confidentiality of 
ECE data.
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