SLDS FY12 Request for Applications

Sample Templates

4. Budget Information (ED 524) - Section C, Spreadsheet must:

¢ Break down project budget by:
0 project deliverable (Deliverable 1.0, 2.0, etc.)
O year
0 budget category (personnel, fringe, contractual, etc.)
¢ Contain sufficient detail to allow reviewers to judge costs attributed to project

¢ Divide costs that support multiple project deliverables among the relevant deliverables, or assign those costs to one deliverable with an
explanation in The Budget Narrative

e Correspond to Section 7. The Budget Narrative (Justification)

Please see below:

SAMPLE TEMPLATE (VA) .. ..o vevene. . p. 2
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SAMPLE TEMPLATE

4. Budget Information (ED 524) - Section C, Spreadsheet
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VIRGINIA LDS GRANT BUDGET

[Outcome #1: K-12 Student-Teacher Information System

1.02 1.02
Salary/
Contractor
Annual Rate/
Unit Cost FTE % Year 1 Year 2 Year 3 3-Year Total
Personnel
Program Manager 113,333 35% 39,667 40,460 41,269 121,396
Lead Project Manager 113,333 35% 39,667 40,460 41,269 121,396
Data Collector/Reporter 80,000 100% 80,000 81,600 83,232 244,832
Lead Manager for L2000 Upgrade 100,000 100% 100,000 102,000 104,040 306,040
Software Engineer 90,000 100% 90,000 91,800 93,636 275,436
Statistician 80,000 100% 80,000 81,600 83,232 244,832
0
Total Personnel 429,333 437,920 446,678 1,313,931
Fringe Benefits
Employer Retirement (VRS) (11.26%) 48,343 49,310 50,296 147,949
Social Security (6.2% capped at
$106,800) 26,335 26,769 27,694 80,798
Medicare (1.45%) 6,225 6,350 6,477 19,052
Group Life (0.79%) 3,392 3,460 3,529 10,380
Employee Medical (Health coverage)
(Assumes $11,688 COVA Care
Family) 54,934 56,032 57,153 168,119
Retiree Health Insurance Credit
(1.00%) 4,293 4,379 4,467 13,139
VSDP & Long-term Disability (1.00%) 4,293 4,379 4,467 13,139
Deferred Compensation Match ($480) 2,256 2,256 2,256 6,768
Total Fringe Benefits 150,071 152,935 156,338 459,344
Travel
0
0
0
Total Travel 0 0 0 0
Equipment
0
0
0
Total Equipment 0 0 0 0
Supplies
0
0
0
Total Supplies 0 0 0 0

Additional Notes

Weighted share of overall project
management. IT Specialist IV. Includes
COLA

Weighted share of overall project
management. IT Specialist IV. Includes
COLA

COLA

COLA

COLA

COLA

COLA

No COLA
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6 Contractual

IT services: HP L2000 20,000 20,000 20,400 20,808 61,208 VITA IT service. COLA
State of the art & sustainability study 150,000 150,000 0 0 150,000 Center for Innovative Technology
Stakeholder roundtables facilitation 150,000 0 150,000 0 150,000 Center for Innovative Technology
Applications for Virginia program
development & implementation 400,000 0 200,000 200,000 400,000 Center for Innovative Technology
Applications seed money 100,000 0 0 100,000 100,000 Center for Innovative Technology
Contract details to be determined as part of
Teacher Impact research project 350,000 150,000 150,000 50,000 350,000 project tasking
Contract details to be determined as part of
Growth Model research project 120,000 40,000 40,000 40,000 120,000 project tasking
IT service: Teacher licensure software
upgrade 808,000 404,000 404,000 0 808,000 VITAIT service
100% year 1,
Reports analyst/developer 137,500 27% year 2 137,500 37,500 0 175,000 VITA/EAD
VITA/EAD (Pilot school divisions and
Pilot test of reporting using selected detailed planning to be determined as part
school divisions 25,000 0 25,000 0 25,000 of project tasking)
IV&V: Interim & final 160,000 16,000 0 16,000 32,000 Pro-rated share of overall IV&V
0
Total Contractual 917,500 1,026,900 426,808 2,371,208
7 Construction
0
0
0
Total Construction 0 0 0 0
8 Other
LEA competitive subgrants 2,000,000 0 0 2,000,000 Exempt from Indirect Costs
0
0
Total Other 2,000,000 - - 2,000,000
9 Total Direct Costs (lines 1-8) 3,496,904 $ 1,617,755 $ 1,029,824 $ 6,144,483
10 Indirect Costs (8.28%) 47,975 48,923 49,930 146,827
11  Training Stipends 0
12 Total Costs (lines 9-11) 3,544,879 $ 1,666,677 $ 1,079,754 $ 6,291,311

NOTES
Totals may not add due to rounding

A cost-of-living adjustment (COLA) of 2% per annum has been applied to salaries andselected other items for project years 2 and 3
FTE percentages are for all three years unless otherwise specified. Salaries are based on 2,080 work hours per year. Contractor annual rates are based on 2,000 hours.
8.28% Indirect Cost rate (percentage of Total Direct Costs, here excluding "Contractual" and "Other" costs)



LE000TVY8EYH # premy/dd

PAS)

VIRGINIA LDS GRANT BUDGET

|Outcome #2 Longitudinal Data Linking & Reporting System

1.02 1.02
Salary/
Contractor
Annual Rate/
Unit Cost FTE % Year 1 Year 2 Year 3 3-Year Total Additional Notes
Personnel
Weighted share of overall project
management. IT Specialist IV. Includes
Program Manager 113,333 38% 43,067 43,928 44,806 131,801 COLA
Weighted share of overall project
management. IT Specialist IV. Includes
Lead Project Manager 113,333 38% 43,067 43,928 44,806 131,801 COLA
0

Total Personnel 86,133 87,856 89,613 263,602
Fringe Benefits

Employer Retirement (VRS) (11.26%) 10,009 10,209 10,413 30,631
Social Security (6.2% capped at

$106,800) 5,032 5,032 5,032 15,097
Medicare (1.45%) 1,249 1,274 1,299 3,822
Group Life (0.79%) 680 694 708 2,082

Employee Medical (Health coverage)
(Assumes $11,688 COVA Care

Family) 8,883 9,061 9,242 27,185 COLA

Retiree Health Insurance Credit

(1.00%) 861 879 896 2,636

VSDP & Long-term Disability (1.00%) 861 879 896 2,636

Deferred Compensation Match ($480) 365 365 365 1,094 No COLA
Total Fringe Benefits 27,941 28,392 28,852 85,184

Travel

Meetings and focus group sessions
with CIGs and other stakeholders to
determine the capabilities that need to

be built 5,000 0 0 5,000 DOE
0
0
Total Travel 5000 0 0 5000
Equipment

New ASP.Net development tools and

additional Business Intelligence tools 75000 75,000 0 0 75,000
$5,999 x 8
SQL Server 2008 - Standard Edition CPUs 47,992 0 0 47,992
0
Total Equipment 122,992 - - 122,992
Supplies
0

0
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0

Total Supplies 0 0 0 0
Contractual
Sr. Development manager 250,000 100% 250,000 250,000 250,000 750,000
Year 1- 25%, Year 2-
Technical architect 250,000 50% 62,500 125,000 0 187,500
Year 1- 100%, Year 2-
Sr. Database developer #1 200,000 100%, Year 3- 50% 200,000 200,000 100,000 500,000
Year 1-0%, Year 2 -
Sr. Database developer #2 200,000 100% 0 200,000 200,000
Year 1- 25%, Year 2-
Database administrator 200,000 100%, Year 3- 50% 50,000 200,000 100,000 350,000
Year 1- 100%, Year 2-
Data modeler #1 200,000 100% 200,000 200,000 0 400,000
Year 1- 0%, Year 2-
Data modeler #2 200,000 50% 0 100,000 0 100,000
Year 1- 25%, Year 2-
Sr. Java developer #1 200,000 100%, Year 3- 50% 50,000 200,000 100,000 350,000
Year 1- 0%, Year 2-
Sr. Java developer #2 200,000 100% 0 200,000 0 200,000
Year 1- 0%, Year 2-
Quality Control lead 162,000 100% 0 162,000 0 162,000
Year 1- 0%, Year 2-
Web architect/ developer 120,000 100% 0 120,000 0 120,000
Year 1- 50%, Year 2-
XML developer 200,000 75% 50,000 150,000 0 200,000
Year 1- 100%, Year 2-
Business systems analyst #1 200,000 100%, Year 3- 50% 200,000 200,000 100,000 500,000
Year 1- 0%, Year 2-
Business systems analyst #2 200,000 100% 0 200,000 200,000
Year 1- 0%, Year 2-
Sr. Reports analyst/developer 160,000 0%, Year 3- 100% 0 0 160,000 160,000
Business Intelligence analyst/ Year 1- 0%, Year 2-
developer 200,000 70% 0 141,000 0 141,000
Year 1- 0%, Year 2-
Training Program Developer 160,000 100% 0 80,000 0 80,000
Year 1- 0%, Year 2-
Training Provider 130,000 65%, Year 3 - 50% 0 84,500 65,000 149,500
Year 1- 62.5%, Year 2-
Data analyst #1 200,000 100% 125,000 125,000 0 250,000
Year 1- 62.5%, Year 2-
Data analyst #2 200,000 100% 125,000 125,000 0 250,000
Web developer 70,000 100% 70,000 70,000 70,000 210,000
Reporting systems analyst 70,000 100% 70,000 70,000 70,000 210,000
Sr. Reports developer 80,000 25% 20,000 20,000 20,000 60,000
IT services: Federated data servers $8333/month 100,000 100,000 100,000 300,000
IT Services: HP ProLiant DL785 G6
Server - AM437A $5,280/month 63,360 64,627 65,920 193,907
IV&V: Interim & final 160,000 16,000 0 16,000 32,000
0
Total Contractual 1,651,860 3,387,127 1,216,920 6,255,907

VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD
SCHEV

SCHEV

SCHEV
VITA IT service. Web, application,

database, Logi.xml and messaging servers

(est. 2 each, specific capacities to be
identified as part of project tasking.
Inclusive of licensing, etc.)

VITA IT service. COLA
Pro-rated share of overall IV&V
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7 Construction

0
0
0
Total Construction 0 0 0 0

8 Other
0
0
0
Total Other 0 0 0 0
9 Total Direct Costs (lines 1-8) $ 1,893,926 $ 3,503,375 $ 1,335,384 $ 6,732,685
10 Indirect Costs (8.28%) 20,043 9,625 9,809 39,477
11 Training Stipends 0
12 Total Costs (lines 9-11) $ 1,913,969 $ 3,513,000 $ 1,345,193 $ 6,772,162

NOTES

Totals may not add due to rounding

A cost-of-living adjustment (COLA) of 2% per annum has been applied to salaries andselected other items for project years 2 and 3

FTE percentages are for all three years unless otherwise specified. Salaries are based on 2,080 work hours per year. Contractor annual rates are based on 2,000 hours.
8.28% Indirect Cost rate (percentage of Total Direct Costs, here excluding "Contractual" and "Other" costs)
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VIRGINIA LDS GRANT BUDGET

[Outcome #3: Web-based User Portal
1.02 1.02

Salary/
Contractor
Annual Rate/
Unit Cost FTE % Year 1 Year 2 Year 3 3-Year Total Additional Notes
Personnel
Weighted share of overall project
management. |IT Specialist IV.
Program Manager 113,333 6% 6,800 6,936 7,075 20,811 Includes COLA
Weighted share of overall project
management. IT Specialist IV.
Lead Project Manager 113,333 6% 6,800 6,936 7,075 20,811 Includes COLA

Total Personnel 13,600 13,872 14,149 41,621
Fringe Benefits

Employer Retirement (VRS) (11.26%) 1,531 1,562 1,593 4,687
Social Security (6.2% capped at

$106,800) 795 795 795 2,384
Medicare (1.45%) 197 201 205 604
Group Life (0.79%) 107 110 112 329

Employee Medical (Health coverage)
(Assumes $11,688 COVA Care

Family) 1,403 1,431 1,459 4,292 Includes COLA
Retiree Health Insurance Credit
(1.00%) 136 139 141 416
VSDP & Long-term Disability (1.00%) 136 139 141 416
Deferred Compensation Match ($480) 58 58 58 173 No COLA
Total Fringe Benefits 4,363 4,433 4,505 13,300
Travel
0
0
0
Total Travel 0 0 0 0
Equipment
0
0
0
Total Equipment 0 0 0 0
Supplies
0
0
0
Total Supplies 0 0 0 0
Contractual

50% year 1, 25% year 2,
Web Developer 100,000 25% year 3 50,000 25,000 25,000 100,000 VITA/EAD
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Security Architect/Developer 120,000 100% year 1, 20% year 2 120,000 25,000 0 145,000
1 $110,000/year @
Business Intelligence 100% for years 1 and 2,
Developer/Analyst #1 110,000 70% for year 3 120,000 120,000 88,000 328,000
Business Intelligence
Developer/Analyst #2 100,000 100% year 1, 55% year 2 100,000 55,000 0 155,000
Network Administrator 120,000 20% for 3 years 25,000 25,000 22,000 72,000
Training Specialist 80,000 50% years 2 and 3 0 40,000 40,000 80,000
GIS Specialist 100,000 50% years 1 and 2 50,000 50,000 0 100,000
30% years 1 and 2, 10%
Business Intelligence Manager 100,000 year 3 30,000 30,000 10,000 70,000
IV&V: Interim & final 160,000 16,000 0 16,000 32,000
0
Total Contractual 511,000 370,000 201,000 1,082,000
7 Construction
0
0
0
Total Construction 0 0 0 0
8 Other
0
0
0
Total Other 0 0 0 0
9 Total Direct Costs (lines 1-8) $ 528,963 $ 388,305 $ 219,654 $ 1,136,922
10 Indirect Costs (8.28%) 1,487 1,516 1,545 4,548
11  Training Stipends 0
12 Total Costs (lines 9-11) $ 530,450 $ 389,821 $ 221,199 $ 1,141,469

NOTES
Totals may not add due to rounding

A cost-of-living adjustment (COLA) of 2% per annum has been applied to salaries andselected other items for project years 2 and 3
FTE percentages are for all three years unless otherwise specified. Salaries are based on 2,080 work hours per year. Contractor annual rates are based on 2,000 hours.
8.28% Indirect Cost rate (percentage of Total Direct Costs, here excluding "Contractual” and "Other" costs)

VITA/EAD

VITA/IEAD

VITA/EAD
VITA/IEAD
VITA/EAD
VITA/IEAD

VITA/EAD
Pro-rated share of overall IV&V
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VIRGINIA LDS GRANT BUDGET

|Outcome #4. Data Management & Control System

Additional Notes

1.02 1.02
Salary/
Contractor
Annual Rate/
Unit Cost FTE % Year 1 Year 2 Year 3 3-Year Total

Personnel

Program Manager 113,333 6% 6,800 6,936 7,075 20,811

Lead Project Manager 113,333 6% 6,800 6,936 7,075 20,811
0

Total Personnel 13,600 13,872 14,149 41,621

Fringe Benefits

Employer Retirement (VRS) (11.26%) 1,531 1,562 1,593 4,687

Social Security (6.2% capped at

$106,800) 795 795 795 2,384

Medicare (1.45%) 197 201 205 604

Group Life (0.79%) 107 110 112 329

Employee Medical (Health coverage)

(Assumes $11,688 COVA Care

Family) 1,403 1,431 1,459 4,292

Retiree Health Insurance Credit

(1.00%) 136 139 141 416

VSDP & Long-term Disability (1.00%) 136 139 141 416

Deferred Compensation Match ($480) 58 58 58 173

Total Fringe Benefits 4,363 4,433 4,505 13,300

Travel

Lexicon meetings 5,000 5,000 0 10,000

Meetings in Washington, DC by

research staff for technical assistance

and grant progress related to the

longitudinal data outcome. 2,000 2,000 2,000 6,000
0
0

Total Travel 7,000 7,000 2,000 16,000

Equipment

NCES data-cutting tool 0 0 0 0
0
0

Total Equipment 0 0 0 0

Supplies

Weighted share of overall project
management. IT Specialist IV. Includes
COLA

Weighted share of overall project
management. IT Specialist IV. Includes
COLA

COLA

No COLA

Software to be provided by NCES at no
charge
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10
11
12

0
0
Total Supplies 0 0 0 0
Contractual
0
Research scientist/statistician
(program performance measurement) 150,000 100% 150,000 150,000 150,000 450,000
VEC pilot project to standardize data
exchange for program/system
evaluation. Database, forms and
reports design, system testing, and
training and instructions and entry 76,928 40,000 34,714 2,214 76,928
Data analyst 70,000 100% 70,000 70,000 70,000 210,000
50% years 1 and
Sr. Data analyst #1 100,000 2 50,000 50,000 0 100,000
50% years 1 and
Sr. Data analyst #2 100,000 3 50,000 50,000 0 100,000
IV&V: Interim & final 160,000 16,000 0 16,000 32,000
0
Total Contractual 376,000 354,714 238,214 968,928
Construction
0
0
0
Total Construction 0 0 0 0
Other
0
0
0
Total Other 0 0 0 0
Total Direct Costs (lines 1-8) $ 400,963 380,019 258,868 $ 1,039,850
Indirect Costs* 2,067 2,095 1,710 5,872
Training Stipends 0
Total Costs (lines 9-11) $ 403,030 $ 382,114 $ 260,578 $ 1,045,722

NOTES

Totals may not add due to rounding
A cost-of-living adjustment (COLA) of 2% per annum has been applied to salaries andselected other items for project years 2 and 3
FTE percentages are for all three years unless otherwise specified. Salaries are based on 2,080 work hours per year. Contractor annual rates are based on 2,000 hours.

8.28% Indirect Cost rate (percentage of Total Direct Costs, here excluding "Contractual" and "Other" costs)

VCCS

Virginia Employment Commission

Pro-rated share of overall IV&V
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VIRGINIA LDS GRANT BUDGET

|Outcome #5: Electronic High School Transcripts Exchange

1.02 1.02
Salary/
Contractor
Annual Rate/
Unit Cost FTE % Year 1 Year 2 Year 3 3-Year Total
Personnel
Program Manager 113,333 15% 17,000 17,340 17,687 52,027
Lead Project Manager 113,333 15% 17,000 17,340 17,687 52,027
0
Total Personnel 34,000 34,680 35,373 104,053
Fringe Benefits
Employer Retirement (VRS) (11.26%) 3,828 3,905 3,983 11,716
Social Security (6.2% capped at
$106,800) 1,986 1,986 1,986 5,959
Medicare (1.45%) 493 503 513 1,509
Group Life (0.79%) 269 274 279 822
Employee Medical (Health coverage)
(Assumes $11,688 COVA Care
Family) 3,506 3,577 3,648 10,731
Retiree Health Insurance Credit
(1.00%) 340 347 354 1,041
VSDP & Long-term Disability (1.00%) 340 347 354 1,041
Deferred Compensation Match ($480) 144 144 144 432
Total Fringe Benefits 10,907 11,082 11,261 33,251
Travel
Travel related costs (food, hotel, air
costs) for Oracle consultants to be
onsite 55,000 55,000 0 110,000
0
0
Total Travel 55,000 55,000 - 110,000
Equipment
0
0
0
Total Equipment 0 0 0 0
Supplies
0
0
0
Total Supplies 0 0 0 0

Contractual

Additional Notes

Weighted share of overall project
management. IT Specialist IV. Includes
COLA

Weighted share of overall project
management. IT Specialist IV. Includes
COLA

COLA

No COLA
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29% years 1 and

Lead System Developer 450,000 2 128,700 128,700 0 257,400
57% years 1 and
Business Analyst 320,000 2 183,040 183,040 0 366,080
70% years 1 and
Sr. Programmer/Analyst 440,000 2 309,760 309,760 0 619,520
64% years 1 and
Programmer/Analyst 320,000 2 204,160 204,160 0 408,320
22% years 1 and
Test Engineer 320,000 2 70,400 70,400 0 140,800
Transcript exchange training program 50,000 0 50,000 0 50,000
JMU transcript model project 100,000 50,000 50,000 0 100,000
GMU transcript model project 100,000 50,000 50,000 0 100,000
Norfolk State transcript model project 100,000 50,000 50,000 0 100,000
IV&V: Interim & final 160,000 16,000 0 16,000 32,000
0 0
Total Contractual 1,062,060 1,096,060 16,000 2,174,120
7 Construction
0
0
0
Total Construction 0 0 0 0
8 Other
0
0
0
Total Other 0 0 0 0
9 Total Direct Costs (lines 1-8) $ 1,161,967 $ 1,196,822 62,635 $ 2,421,424
10 Indirect Costs (8.28%) 8,272 8,343 3,861 20,477
11 Training Stipends 0
12 Total Costs (lines 9-11) $ 1,170,239 $ 1,205,165 $ 66,496 $ 2,441,901

NOTES
Totals may not add due to rounding

A cost-of-living adjustment (COLA) of 2% per annum has been applied to salaries andselected other items for project years 2 and 3
FTE percentages are for all three years unless otherwise specified. Salaries are based on 2,080 work hours per year. Contractor annual rates are based on 2,000 hours.
8.28% Indirect Cost rate (percentage of Total Direct Costs, here excluding "Contractual" and "Other" costs)

VCCS. Not in Operations Phase but half-
time other tasks (average 29%/year both
years)

VCCS

VCCS

VCCS

VCCS. Only in Build Phase (average
22%l/year both years 1 and 2)

VCCS

James Madison University

George Mason University

Norfolk State University
Pro-rated share of overall IV&V
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VIRGINIA LDS GRANT BUDGET

[GRAND TOTAL (ALL OUTCOMES)

Year 1 Year 2 Year 3 3-Year Total

Total Personnel 576,666 588,199 599,963 1,764,829

Total Fringe Benefits 197,645 201,275 205,460 604,380

Total Travel 131,000

Total Equipment 122,992 122,992

Total Supplies

Total Contractual 4,518,420 6,234,801 2,098,942 12,852,163

Total Construction

Total Other 2,000,000 - - 2,000,000

9 Total Direct Costs (lines 1-8) $ 7,482,723 % 7,086,275 $ 2,906,365 $ 17,475,363

10 Indirect Costs (8.28%) 79,844 70,502 66,855 217,201

11 Training Stipends 0 0 0 0

12 Total Costs (lines 9-11) $ 7,562,567 $ 7,156,778 $ 2,973,220 $ 17,692,564
NOTES

Totals may not add due to rounding
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A cost-of-living adjustment (COLA) of 2% per annum has been applied to salaries andselected other items for project years 2 and 3
FTE percentages are for all three years unless otherwise specified. Salaries are based on 2,080 work hours per year. Contractor annual rates are based on 2,000 ho
8.28% Indirect Cost rate (percentage of Total Direct Costs, here excluding "Contractual" and "Other" costs)



