
    

SLDS FY12 Request for Applications 

Sample Templates 
 

 

6. Project Narrative, Section (c) Timeline for Project Deliverables 
must: 

• Express deliverables as: 

o products (ex: develop web portal); 

o features (ex: form governance structure for early childhood data and linking to K12 data);  

or 

o benchmarks (ex: integration of postsecondary and workforce data by 2014). 

• Include supporting events or tasks for each deliverable in timeline 

• Indicate party/parties responsible for each deliverable 

• Estimate dates (month can be used) for initiation and completion  of each deliverable and sub‐
deliverable 

• If applicable, describe how activities will be coordinated with activities supported by an existing 
grant.  This includes a U.S. Department of Labor Workforce Data Quality Initiative (WDQI) grant.  

 

 

Please see below: 

SAMPLE TEMPLATE I   (AR) . . . . . . . . . . . . . .  p.   2 

SAMPLE TEMPLATE II  (TX) . . . . . . . . . . . . . .  p.   6 
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6. Project Narrative, Section (c) Timeline for Project Deliverables 
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(c) Timeline for Project Outcomes 
 
The outcomes identified in Section b, above will be achieved through the joint effort of ADE’s 
staff, its institutional and Arkansas agency partners coordinated through the ARC, and ADE’s 
software vendors and professional services contractors in accordance with the Timeline included 
in this section.  The Timeline provides the schedules for initiation and completion of tasks 
needed to achieve each of the outcomes, supporting subtasks, and the principal (underlined in 
Timeline) and other parties responsible for completing tasks for each outcome.  The roles and 
responsibilities of the ARC, technical staff working in the ADE Division of Research and 
Technology and the SLDS PMO among which principal responsibilities are allocated in the 
Timeline are further described in (d) Project Management and Governance Plan, below. 
 

Timeline 

Outcome & Resp.  Tasks and  Subtasks Start End 

• Establish Multi-Agency Expanded ARC Team    
o Assign new ADE and multi-agency staff   May ’10 May ‘10 
o Establish charters defining roles and responsibilities and team 

functioning  
May ‘10 Jun ’10 

o Plan and Execute Accelerated DDDM Researcher Engagement 
Activities 

  

 DDDM      
• Establish accelerated/expanded DDDM action plan Jun ‘10 Sep ‘10 
• Carry out expansion and acceleration plan  Sep ‘10 Apr ‘13 

 Researcher Engagement       
• Establish accelerated/expanded researcher 

engagement  action plan  
Jun ‘10 Sep ‘10 

1. ARC- 
Accelerate/Expand 
DDDM Programs 
and Researcher 
Engagement  
 
 
Resp: ARC 

• Carry out expansion and acceleration plan  Sep ‘10 Apr ‘13 
• DDDM Portal   

o Identify users, develop portal plan    May ‘10 Jul ‘10 
o Design/develop/deploy    Jul ‘10 Oct ‘10 
o Carry out implementation/user transition activities  Oct ‘10 Jan ’11 
o Maintain and improve   Jan ’11 Apr ‘13 

• Policy Research Portal     
o Identify users, develop portal plan    Aug ‘10 Nov ‘10 
o Design/develop/deploy    Nov ‘10 Feb ‘11 
o Carry out implementation/user transition activities  Feb ‘11 May ‘11 

2. Develop DDDM 
and Policy Research 
Collaboration Portals 
  
 
 
Resp: ARC, Div. R & 
T, Metis 
  

o Maintain and improve   May ‘11 Apr ‘13 
• Plan/design teacher link technical solution including teacher course 

roster validation  feature  
May ‘10 Jun ‘10 

• Complete Phase I solution model implementation  Jun ‘10 Sep ‘10 
• Participate in Gates Foundation Teacher-Student Link Project for 

Agency Leadership Pilot     
  

o Complete pilot planning phase   May ‘10 Jun ‘10 
o Complete 3 LEA pilot implementation   Jul ‘10  Oct ‘11 
o Define follow-on Phase II implementation strategy  Nov ‘11 Nov ‘11  

3. Establish 
Teacher-Student 
Linkage for 
Evaluation of 
Teacher 
Effectiveness 
 
Resp: ARC, Div. R & 
T, Enspire, CELT 

• Complete statewide implementation of Phase II solution model Nov ‘11 May ‘13 
• Develop scope definition, survey instruments and survey plan  May ‘10 Jul ‘10 4. Perform ADE 

Administrative Units 
Needs Assessment  

• Conduct survey, analyze results, and develop improvement 
recommendations  

Jul ‘10 Apr ‘11 
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Timeline 

Outcome & Resp.  Tasks and  Subtasks Start End 

 
Resp: ARC, Div. R & 
T, Metis, 

• Implement improvement recommendations    May ‘11 Mar ‘12 

• AEETT Startup/Initial Operations Phase     
o Participate in and help complete Phase I AEETT tasks, including 

reports and central data mart  
May ‘10 Jul ‘10 

• Ongoing  Operational  Phase:      
o Collaborate in development of Phase II AEETT plan and its 

implementation  
Jul ‘10 Nov ‘10 

o Participate in developing cross agency business use cases 
defining  data-sharing needs   

Nov ‘10 Apr ‘11 

o Participate in ongoing operations, accommodating member 
expansion, and technology transfer/enhancement planning 

Apr ‘11 Apr ‘13 

5. AEETT    
  
Resp: ARC , Div. R 
& T,  

o Participate on AEETT governance body and supply ongoing  
ADE support  across all AEETT activities   

Jul ‘10 Apr ‘13 

• Develop program technical design and governance model May ‘10 Sep ‘10 
• Acquire tools and infrastructure and develop, configure, test and 

deploy TrustEd service  
Sep ‘10 May ‘11 

6. Implement 
TrustEd 
 
Resp: ARC , Div. R 
& T 

• Begin and continue service delivery to AEETT, and maintain and 
improve 

May ‘11 Dec ‘12 

• Establish participation in NIEM, SIF, PESC standards bodies.  
Develop detailed interoperability roadmap, including governance 
model 

May ‘10 Apr ‘11 

• Develop and implement initial POC using NIEM, web services, data 
federated approach and NIEM to SIF/PESC mapping  

May ‘11 Apr ‘12 

• Develop and test expanded pilot solution consistent with AEETT 
exchange requirements  

Apr ‘12 Jan ‘13 

7. Implement AEETT 
Interoperability 
Architecture 
 
Resp: ARC ,  Metis, 
Consultant(s) for 
AEETT 
Interoperability    • Develop plan for follow-on post-pilot implementation  Jan ‘13 Apr ‘13 

• Finalize agreement with ABC on Pre-K  data sharing  May ‘10 Jun ‘10 
• Design/build interface to load ABC to SLDS and begin regular 

loading  of ABC data  
Jun ‘10  Sep ‘10 

• Identify alternative source of Pre-K  data, and negotiate appropriate 
MOUs  

Sep ‘10 Sep 11 

8. Expand Pre-K 
Integration.   
 
Resp: ARC , Div. R 
& T 

• Arrange and implement direct importation of additional Pre-K files or 
exchanges via AEETT  

Mar ‘11 Mar ‘12 

• Complete architectural restructuring design and plan May ‘10 Aug ‘10 
• Complete restructuring documentation of current environment May ‘10 Aug ‘10 
• Complete implementation of new ODS and staging areas   Aug ‘10 Feb ‘11 
• Complete (currently IES funded) redesigned cycle certification 

process   
Feb ‘11 Apr ‘11 

• Complete ETL redesign to schedule daily batch loads from 
Pentamation and other integrated systems   

May ‘11 Jul ‘11 

• Acquire data quality rules engine and implement   Nov ‘10 Jul ‘11 
• Establish expanded data stewards program and train initial stewards 

group 
May ‘11 Jul ‘11 

9. Implement Phase 
I SLDS Technical 
Architecture 
Improvements 
 
Resp: Div. R & T, 
DecisionEd, Rules E. 
Vendor, Metis, 
Training Vendor  

• Maintain and improve data stewards program  Aug ‘11 Apr ‘13 
• Develop Phase II technical architecture design and roadmap May ’10 Jul ’10 
• eSchoolPLUS Upgrade     

o Develop eSchoolPLUS migration plan   Jun ‘10 Sep ’10 
o Acquire eSchoolPLUS license   Sep ’10 Oct ’10 
o Phase 1 - SunGard Hosted Pilot Districts     

 Set up/ configure 2 hosted pilot districts   Oct ‘10  Jan ‘11 
 Train hosted pilot districts  Jan ‘11 Mar ‘11 

10. Implement 
Phase II SLDS 
Technical 
Architecture 
Improvements  
 
Resp: Div. R & T, 
Decision Ed, 

 Go Live   Mar ‘11 Mar ‘11 
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Timeline 

Outcome & Resp.  Tasks and  Subtasks Start End 

o Phase 2- All Districts      
 Install/configure eSchoolPLUS on ADE/DIS host  Mar ‘11 Jun ‘11 
 Conduct systems testing   Jun ‘11  Aug ‘11 
 Carry out phased parallel conversion of districts, including  

just in time training  
Aug ‘11 Jan ‘13 

• SOA SIF/ web services solutions    
o Acquire/install  ZIS  Oct ‘11 Nov ‘11 
o Configure/develop initial SIF/web services integration solution Nov ‘11 Jun ‘12 
o Conduct SIF / web services integration testing   Jun ‘12  Oct ‘12 

SunGard, 
Edustructures, Metis
  

o Implement SOA SIF/web services interfaces between SLDS and 
other ADE systems environments and external systems   

Oct ‘12 Apr ‘13 

• Complete preliminary research and establish a detailed NIEM NCES 
Handbook implementation plan  

May ‘10 Oct ‘10 

• Complete detailed analysis and perform an ADE to NEDM and NCES 
Handbook data mapping, and update ADE data dictionary with 
mapping data   

Oct ‘10  Jul 11 

• Design NEDM Database and implement limited POC version, assess 
and develop full implementation plan  

Jul ‘11 Apr ‘12 

• Complete full NEDM Database implementation synchronized by 
SLDS production repositories for researcher use   

Apr ‘12  Apr ‘13 

11. Implement 
NEDM Compliant 
Database and Align 
to NCES Handbook   
 
Resp: ARC, Metis, 
Consultant(s) for DB 
Design (NEDM) 
  

• Begin phased adoption of NCES Handbook definitions in SLDS 
production environments   

Jul ‘11 Apr ‘13 

• Adjust governance plan to address coordination of two concurrent 
IES funded SLDS agendas.  Complete new hires and assignment of 
roles.  Expand and re-charter SLDS PMO  and SLDS Steering 
Committee for expanded responsibilities   

May ‘10 Aug ‘10 

• Update detailed SLDS project plans and augment SLDS team portal  May ‘10 Aug ‘10 

Governance and  
Project/Program 
Management  
 
Resp: PMO, Metis  

• Begin ongoing project management based on new integrated ADE 
SLDS project agenda  

Aug ‘10 Apr ‘13 

• Plan and implement expanded Year 1 evaluation May ‘10 Apr ‘11 
• Plan and implement expanded Year 2 evaluation   May ‘11 Apr ‘12 

Evaluate Expanded 
SLDS Project 
 
Resp: PMO, Metis 

• Plan and implement expanded Year 3 evaluation   May ‘12 Apr ‘13 

 
Grant Coordination 
 
ADE has recently established a facility, with the support of IBM, using its Cognos tools for 
reporting progress on the metrics established for the State Fiscal Stabilization Fund.  It has in 
place all of the necessary systems to track all funds received and expenditures made pursuant to 
this IES SLDS grant separately from expenditures made pursuant to its existing IES SLDS grant 
awarded in 2009 and any other ARRA funds it has received or should receive, and ADE will 
avoid any duplication of expenditures.  The scope of work described in this application and 
associated budget takes strict account of the distinction between the initiatives and the resources 
being used for the work on the proposed and existing grants.  As described in the Project 
Management and Governance Plan, below, the work on the two grants will fall under the same 
governance and project management structure and in many cases will involve the use of the same 
individuals who will work across activities on both grants.  FTE and other resource usage will be 
strictly separated for accounting purposes and tracked separately over the life of the two grants.  
Currently ADE has no plans to use any other ARRA funds to support the initiatives included in 
this grant application.  
 

PR/Award # R384A100010 e23



 

 

 

 

 

 

 

 

SAMPLE TEMPLATE II 
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TASK NAME ASSIGNED TO START END 
Outcome 1 (DE-10) Load existing SAT, ACT, & AP test score collections 

into TPEIR (LDS).  9/1/10 11/1/12 

Texas currently has an agreement with the College Board to receive the SAT and ACT test 
scores. Currently this data is in a flat file structure and is not in the data warehouse. TEA will 
load the data to TPEIR where it can be linked to other student data and develop aggregate 
reports on college readiness. 
OUTCOME 1.1 INITIATION & PLANNING.   9/1/10 3/18/11 

Task 1.1.1 Determine current or planned 
availability of data based on existing MOUs. TPEIR FTE  9/1/10 10/13/10 

Task 1.1.2 Explore any new initiatives related to 
collecting these types of data. TPEIR FTE 9/1/10 9/22/10 

Task 1.1.3 Work with Legal Services on exploring 
negotiations with test companies, as needed. TPEIR FTE 10/14/10 2/10/11 

Task 1.1.4 Develop project plan. TPEIR FTE 2/11/11 3/18/11 
OUTCOME 1.2 REQUIREMENTS GATHERING & ANALYSIS.   3/21/11 9/21/11 

Task 1.2.1 Gather requirements. TPEIR SA 2A, 
TPEIR SA 2D  3/21/11 6/13/11 

Task 1.2.2 Analysis for data model design. TPEIR SA 2A, 
TPEIR SA 2D  6/14/11 7/19/11 

Task 1.2.3 Analysis for design of warehouse 
views. 

TPEIR SA 2A, 
TPEIR SA 2D  7/20/11 8/23/11 

Task 1.2.4 Develop new report requirements for 
use in TPEIR. 

TPEIR SA 2A, 
TPEIR SA 2D  8/24/11 9/21/11 

OUTCOME 1.3 DETAILED DESIGN.   7/20/11 11/16/11 

Task 1.3.1 Create data model. SA 2B 7/20/11 8/16/11 

Task 1.3.2 Design warehouse views.  SA 2B 8/24/11 9/21/11 

Task 1.3.3 Develop reports design. TPEIR SA 2A, 
TPEIR SA 2D 9/22/11 10/19/11 

Task 1.3.4 Create source-to-target mappings. TPEIR SA 2A, 
TPEIR SA 2D 9/22/11 11/16/11 

OUTCOME 1.4 CONSTRUCTION & TESTING.   11/17/11 7/24/12 
Task 1.4.1 Create code for loading data. SA 2C 11/17/11 2/2/12 
Task 1.4.2 Create data tables. SA 2B 2/3/12 3/2/12 
Task 1.4.3 Load data to development/staging. SA 2C 3/5/12 3/30/12 
Task 1.4.4 Perform QA. TPEIR Dev. 2A 4/2/12 5/11/12 
Task 1.4.5 Move data to production. SA 2C 5/14/12 5/25/12 
Task 1.4.6 Test. TPEIR Dev. 2A 5/29/12 6/25/12 
Task 1.4.7 Create reports. TPEIR Dev. 2A 6/26/12 7/24/12 

OUTCOME 1.5 IMPLEMENTATION.   7/25/12 11/1/12 
Task 1.5.1 Create user documentation. TPEIR FTE 7/25/12 8/21/12 
Task 1.5.2 Develop training materials. TPEIR FTE 8/22/12 9/20/12 
Task 1.5.3 Incorporate into training program. TPEIR FTE 9/21/12 10/18/12 
Task 1.5.4 Release data products. TPEIR FTE 10/19/12 11/1/12 

Outcome 2 (SC-1) Expand LDS to include workforce, pre-K, & K data. 9/1/10 7/8/13 
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TASK NAME ASSIGNED TO START END 
TEA will receive employment, wage, and earnings information from TWC, load the data into 
the data warehouse, and link to other information on dropouts and graduates to produce 
reports. Information on students in private pre-K programs will also be loaded to the data 
warehouse as well reading assessments results for students in kindergarten. 
OUTCOME 2.1 EXPAND TWC DATA LINK IN TPEIR TO INCLUDE DROPOUTS & HIGH 

SCHOOL GRADUATES NOT ATTENDING COLLEGE.  9/1/10 11/9/11 

Task 2.1.0 Determine availability of data & any 
associated restrictions in use. 

TPEIR SA 2D, 
TPEIR SA 2A 9/1/10 9/29/10 

Task 2.1.1 Analyze TWC data & requirements for 
matching to K-12 student data. 

TPEIR SA 2D, 
TPEIR SA 2A 9/30/10 1/27/11 

Task 2.1.2 Design data model for TWC data in 
TPEIR. SA 2B 10/28/10 11/24/10 

Task 2.1.3 Design extract, transform, & load 
programs to load TWC data into TPEIR. SA 2C 11/29/10 2/25/11 

Task 2.1.4 Develop extract, transform, & load 
programs to load TWC data into TPEIR. SA 2C 2/28/11 4/22/11 

Task 2.1.5 Test extract, transform, & load 
programs to load TWC data. SA 2C 4/25/11 5/20/11 

Task 2.1.6 Load TWC Data into TPEIR. SA 2C 5/24/11 8/16/11 
Task 2.1.7 Validate TWC data in TPEIR. TPEIR SA 2A 8/17/11 11/9/11 
Task 2.1.8 Analyze requirements for workforce 
reports on dropouts & graduates not attending 
college. 

TPEIR SA 2D, 
TPEIR SA 2A 11/29/10 1/27/11 

Task 2.1.9 Develop TPEIR reports based on 
aggregate workforce data for dropouts & 
graduates not attending college. 

TPEIR Dev. 2B 1/13/11 2/10/11 

Task 2.1.10 Develop documentation for 
workforce reports. 

TPEIR SA 2D, 
TPEIR SA 2A 1/13/11 4/8/11 

Task 2.1.11 Test workforce reports for dropouts 
& graduates not attending college. TPEIR Dev. 2B 4/11/11 5/6/11 

Task 2.1.12 Deploy workforce reports for 
dropouts & graduates not attending college to 
the TPEIR website. 

SA 2B 5/9/11 5/13/11 

OUTCOME 2.2 ESTABLISH LINK BETWEEN EXTERNAL PRE-K DATABASES & K-12 TO 
INCLUDE PRE-K ENROLLMENT (E.G., PRIVATE PRE-SCHOOL) & KINDERGARTEN 
READING ASSESSMENTS RESULTS.  

3/21/11 7/8/13 

Task 2.2.1 Initiation & planning.   3/21/11 9/21/11 
2.2.1.1 Determine existing databases of Pre-K 
data & kindergarten reading assessments 
results. 

TPEIR FTE 3/21/11 4/8/11 

2.2.1.2 Determine if barriers exist that may 
prohibit loading these data into the LDS. TPEIR FTE 4/11/11 4/29/11 

2.2.1.3 Explore options for overcoming 
barriers, as needed. TPEIR FTE 5/2/11 8/23/11 

2.2.1.4 Develop project plan. TPEIR FTE 8/24/11 9/21/11 
Task 2.2.2 Requirements gathering & analysis.   9/22/11 4/6/12 
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TASK NAME ASSIGNED TO START END 

2.2.2.1 Gather requirements. TPEIR SA 2D, 
TPEIR SA 2A 9/22/11 12/16/11 

2.2.2.2 Analysis for data model design. TPEIR SA 2D, 
TPEIR SA 2A 12/19/11 1/26/12 

2.2.2.3 Analysis for design of warehouse 
views. 

TPEIR SA 2D, 
TPEIR SA 2A 1/27/12 3/2/12 

2.2.2.4 Develop new report requirements for 
use in TPEIR. 

TPEIR SA 2D, 
TPEIR SA 2A 3/5/12 4/6/12 

Task 2.2.3 Detailed design.   1/27/12 7/10/12 
2.2.3.1 Create data model. SA 2B 1/27/12 2/24/12 
2.2.3.2 Design warehouse views.  SA 2B 3/5/12 3/30/12 

2.2.3.3 Develop reports design. TPEIR SA 2D, 
TPEIR SA 2A 4/9/12 5/11/12 

2.2.3.4 Create source-to-target mappings. TPEIR SA 2D, 
TPEIR SA 2A 5/14/12 7/10/12 

Task 2.2.4 Construction & testing.   7/25/12 4/8/13 
2.2.4.1 Create code for loading data. SA 2C 7/25/12 9/20/12 
2.2.4.2 Create data tables. SA 2C 9/21/12 10/18/12 

2.2.4.3 Load data to development/staging. SA 2C 10/19/12 11/26/12 
2.2.4.4 Perform QA. TPEIR Dev. 2A 11/27/12 1/28/13 
2.2.4.5 Move data to production. SA 2C 1/29/13 2/11/13 
2.2.4.6 Test. TPEIR Dev. 2A 2/12/13 3/11/13 
2.2.4.7 Create reports. TPEIR Dev. 2A 3/12/13 4/8/13 

Task 2.2.5 Implementation.   4/9/13 7/8/13 
2.2.5.1 Create user documentation. TPEIR FTE 4/9/13 5/6/13 
2.2.5.2 Develop training materials. TPEIR FTE 5/7/13 6/3/13 
2.2.5.3 Incorporate into training program. TPEIR FTE 6/4/13 6/24/13 
2.2.5.4 Release data products. TPEIR FTE 6/25/13 7/8/13 

Outcome 3 (SC-2/6) Realign statewide data collection standards & 
protocol for districts.  9/1/10 8/5/11 

Prior to the start of the grant project, TEA will review the technical requirements from the 
MSDF prototype of the DCD and develop an initial draft of DCD data standards for the PEIMS 
Collection. The work for Outcome 3 will include analysis of district data requirements, review 
and validation of the draft data standards, and publication of the final DCD data standards. 
OUTCOME 3.1 CREATE TEA DCD DATA STANDARDS TO MEET 

DATA & REPORTING REQUIREMENTS.  9/1/10 3/29/11 

Task 3.1.1 Analyze district requirements for data   
in the TEA DCD. 

PEIMS Analyst  9/1/10 10/15/10 

Task 3.1.2 Update draft of the TEA DCD data 
standards. 

PEIMS Analyst  10/18/10 12/3/10 

Task 3.1.3 Distribute updated draft DCD data 
standards to agency staff, district stakeholders, & 
ESC’s for review & comment. 

PEIMS Analyst  
12/6/10 1/14/11 

Task 3.1.4 Incorporate changes into the TEA draft 
DCD data standards. 

PEIMS Analyst  1/17/11 1/31/11 
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TASK NAME ASSIGNED TO START END 
Task 3.1.5 Re-distribute draft DCD data standards 
for review & comment. 

PEIMS Analyst  2/1/11 3/1/11 

Task 3.1.6 Finalize the DCD data standards for 
2011 - 2012. 

PEIMS Analyst  3/2/11 3/29/11 

Task 3.1.7 Develop training for the DCD data 
standards for the 2011-2012 PEIMS collection. 

PEIMS Analyst  3/2/11 3/29/11 

Outcome 4 (SC-2/6) Expand architecture to support new standards & 
collection platform. 9/1/10 8/16/11 

TEA will acquire additional hardware and software licenses to establish separate development 
and test environments for Cognos reporting, and expand the resources currently available in 
the production Cognos environment. In addition TEA will implement Tivoli Access Manager 
and Tivoli Identity Manager for enabling secure access to confidential data for external users. 
OUTCOME 4.1 COGNOS & DATABASE LICENSES/PLATFORM.   9/1/10 8/16/11 

Task 4.1.1 architecture/infrastructure analysis. Cognos SA 2 9/1/10 9/29/10 
Task 4.1.2 Bring up Development & Test 
environments.  Cognos SA 2 9/30/10 4/22/11 

Task 4.1.3 Implementation (set-up users, roles, 
groups, & rules). Cognos SA 2 4/25/11 8/16/11 

OUTCOME 4.2 IAM MIGRATION.   9/1/10 7/5/11 
Task 4.2.1 IAM - Develop high-level business 
requirements. BA 2A 9/1/10 11/24/10 

Task 4.2.2 IAM - Architecture/infrastructure 
analysis. SA 3G 11/29/10 12/28/10 

Task 4.2.3 IAM - Acquire/identify & bring up 
Development & Test environments. FTE 12/29/10 2/25/11 

Task 4.2.4 IAM - Implementation (set-up users, 
roles, groups, & rules). FTE 12/29/10 3/25/11 

Task 4.2.5 IAM - Integrate with portal.  SA 3G 3/28/11 6/6/11 
Task 4.2.6 IAM - Integration testing. STA 2A , SA 3G 6/7/11 7/5/11 

Outcome 5 Implement state-sponsored SIS. 11/17/10 11/26/12 
TEA will issue an RFO prior to the start date for the proposed grant, and TEA will select a 
vendor to provide a voluntary, state-sponsored SIS for districts. A contract will be developed 
for hosting the system and providing training and support to users. 
OUTCOME 5.1 IMPLEMENT SIS.   11/17/10 4/20/12 

SIS vendor selected. SIS Vendor 11/17/10 11/17/10 
Task 5.1.1 Finalize deployment costs.   11/18/10 12/3/10 

5.1.1.1 Estimate development cost. PM 1 11/18/10 12/3/10 
5.1.1.2 Estimate implementation cost. PM 1 11/18/10 12/3/10 
5.1.1.3 Estimate licensing costs. PM 1 11/18/10 12/3/10 

Task 5.1.2 SIS application configuration & 
conversion.   11/18/10 8/23/11 

5.1.2.1 Review & approve design 
specification. SA 3E, PM 1 11/18/10 2/18/11 

5.1.2.2 Approve test plan. PM 1, STA 2  11/18/10 1/5/11 
5.1.2.3 Approve training plan. PM 1, BA 2 11/18/10 1/5/11 
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TASK NAME ASSIGNED TO START END 
5.1.2.4 Approve database design. PM 1, SIS SA 2 11/18/10 2/18/11 
5.1.2.5 Approve documentation plan. PM 1, BA 2 11/18/10 12/10/10 
5.1.2.6 Modify COTS SIS solution to comply 
with all mandatory state requirements.   2/21/11 8/23/11 

Task 5.1.3 Testing.   8/24/11 4/20/12 
5.1.3.1 Approve integration test summary 
report. STA 2A , PM 1 8/24/11 10/5/11 

5.1.3.2 Approve system test summary report. STA 2A , PM 1 10/6/11 11/16/11 

5.1.3.3 TEA acceptance test phase.   11/17/11 1/18/12 
5.1.3.3.1 Conduct acceptance test. PM 1 11/17/11 1/18/12 
5.1.3.3.2 Sign customer acceptance form.   1/18/12 1/18/12 
5.1.3.4 Deploy to districts for limited release. PM 1 2/20/12 4/20/12 

OUTCOME 5.2 INFRASTRUCTURE & SERVICES.   4/23/12 11/26/12 
Task 5.2.1 Warranty & maintenance.   4/23/12 11/26/12 

5.2.1.1 Expand rollout & ongoing application 
support. 

STA 2A , PM 1, 
BA 2, SIS SA 2 4/23/12 11/26/12 

Outcome 6 (SC-2/6) Develop data services & load DCD. 9/1/10 8/5/13 
TEA will develop a set of web based data services for use with the state supported student 
information system and integration with other vendor systems to submit the district data to 
the statewide District Collection Database. 
6.1 DCD DATA SERVICES REQUIREMENTS.   9/1/10 3/25/11 

Task 6.1.1 Review result of DCD pilot. PM 1, BA 2C 9/1/10 9/14/10 
Task 6.1.2 Develop high-level functional 
requirements for data services. 

BA 2C, SA 3E, 
PM 1 9/1/10 9/15/10 

Task 6.1.3 Infrastructure analysis. ITS FTE, PM 1 9/16/10 1/12/11 
6.2 DCD DATA SERVICES DEVELOPMENT.   5/9/11 11/23/11 

Task 6.2.1 DCD data services - initial architecture 
& design. SA 3E, PM 1 5/9/11 6/6/11 

Task 6.2.2 DCD data services - initial 
implementation (prototype). SA 3E, SA 3G 6/7/11 8/2/11 

Task 6.2.3 DCD data services – complete 
architecture & design. SA 3E, SA 3G 8/3/11 9/28/11 

Task 6.2.4 DCD data services – implementation. SA 3E, STA 2A, 
BA 2B, Dev. 2C 9/29/11 11/23/11 

Task 6.2.5 DCD data conversion tools. SA 3E, STA 2A, 
BA 2B, Dev. 2C 9/29/11 11/23/11 

6.3 DCD DATA SERVICES TEST – INTEGRATION.   1/20/12 2/17/12 

Task 6.3.1 SIS - DCD - data services. SA 3E, STA 2A , 
Dev. 2C 1/20/12 2/17/12 

6.4 DCD DATA SERVICES USER ACCEPTANCE TESTING 
COMMITTEE.   9/29/11 12/9/11 

6.5 DEPLOY FOR LIMITED RELEASE.   2/20/12 6/25/12 
Task 6.5.1 Develop data services deployment 
plan. PM 1 2/20/12 3/2/12 

PR/Award # R384A100013 e22



Texas Education Agency                                                Texas Statewide LDS 

Texas Statewide LDS            Page | 23 

TASK NAME ASSIGNED TO START END 
Task 6.5.2 Deploy student data service. SA 3E, PM 1 4/23/12 6/25/12 
Task 6.5.3 Deploy staff data service. SA 3E, PM 1 4/23/12 6/25/12 
Task 6.5.4 Deploy financial data service. SA 3E, PM 1 4/23/12 6/25/12 

Task 6.5.5 Deploy reporting webservice. SA 3E, PM 1, 
Dev. 2C 4/23/12 6/25/12 

6.6 EXPANDED ROLLOUT. SA 3E, PM 1, 
Dev. 2C 6/26/12 8/5/13 

Outcome 7 (SC-2/6) DCD Extract certification & validation tools 
(ILOG, Edit+). 6/23/11 8/5/13 

TEA will develop software to periodically extract data from the District Collection Database to 
a staging environment, generate validation reports for district review and certification. Once 
certified, TEA will develop the software to transform the raw data into information required 
for state and federal reporting. 
7.1 DATA COLLECTION (EDIT+ REPLACEMENT).   6/23/11 8/5/13 

Task 7.1.1 Requirements.   6/23/11 9/16/11 

7.1.2 Develop high-level functional requirements. BA 2A, PM 1 6/23/11 9/16/11 

7.1.3 Architecture. SA 3E, PM 1 8/5/11 8/25/11 
7.1.4 Infrastructure analysis. SA 3E, PM 1 8/19/11 9/16/11 

7.2 DEVELOP DATA COLLECTION EXTRACTS & TESTS.   9/19/11 3/13/12 

Task 7.2.1 Student. SA 3E, Dev. 2C, 
PM 1 9/19/11 1/13/12 

Task 7.2.2 Staff. SA 3E, Dev. 2C, 
PM 1 9/19/11 1/13/12 

Task 7.2.3 Financial. SA 3E, Dev. 2C, 
PM 1 9/19/11 1/13/12 

Task 7.2.4 Reports. SA 3E, Dev. 2C, 
PM 1 1/16/12 3/13/12 

7.3 TEST – INTEGRATION.   1/16/12 4/10/12 

Task 7.3.1 Student. SA 3E, STA 2A , 
PM 1 1/16/12 2/28/12 

Task 7.3.2 Staff. SA 3E, STA 2A , 
PM 1 1/16/12 2/28/12 

Task 7.3.3 Financial. SA 3E, STA 2A , 
PM 1 1/16/12 2/28/12 

Task 7.3.4 Reports. SA 3E, STA 2A , 
PM 1 3/14/12 4/10/12 

7.4 USER ACCEPTANCE TEST. PM 1 1/16/12 3/13/12 
7.5 DEPLOY FOR LIMITED RELEASE.   1/16/12 11/15/12 

Task 7.5.1 Develop deployment plan. SA 3E, PM 1 1/16/12 3/20/12 

Task 7.5.2 Deploy student extract tools. SA 3E, PM 1, 
Dev. 2C 6/26/12 11/15/12 

Task 7.5.3 Deploy staff extract tools. SA 3E, PM 1, 
Dev. 2C 2/29/12 7/5/12 

Task 7.5.4 Deploy financial extract tools. SA 3E, PM 1, 2/29/12 5/22/12 
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TASK NAME ASSIGNED TO START END 
Dev. 2C 

Task 7.5.5 Deploy reporting extract tools. SA 3E, PM 1, 
Dev. 2C 4/11/12 5/22/12 

7.6 EXPANDED ROLLOUT. SA 3E, PM 1, 
Dev. 2C 11/16/12 8/5/13 

Outcome 8 (SC-2/6) Deploy statewide data collection & management 
platform. 11/16/12 8/5/13 

TEA will initiate the phased deployment of the new data collection system for all 1,200 
districts in the state. 
8.1 PRODUCTION IMPLEMENTATION.   11/16/12 8/5/13 

Task 8.1.1 Deploy to districts. PM 2 11/16/12 8/5/13 
Outcome 9 (SC-5) Develop timely, relevant reports & user-friendly 

tools for stakeholders. 9/1/10 7/15/13 

TEA will convene focus groups of internal and external stakeholders to develop reporting 
metrics for the program and policy areas of college readiness, high school graduation, teacher 
effectiveness, educator preparation programs, and post secondary success. User friendly 
reports will be developed and made available to stakeholders via the TPEIR web portal. 
OUTCOME 9.1 CONDUCT STAKEHOLDER GROUPS WITH TEA PROGRAM, LEGISLATIVE 

& RESEARCH COMMUNITY TO GATHER FEEDBACK ON DEFINITION OF MEASURES 
& PROPOSED KEY POLICY/PROGRAM AREAS INCLUDING: COLLEGE READINESS, 
HIGH SCHOOL GRADUATION, TEACHER EFFECTIVENESS, EDUCATOR PREPARATION, 
& POSTSECONDARY SUCCESS.  

9/1/10 2/2/12 

Task 9.1.1 Convene workgroup of agency staff to 
identify potential reports & define measures for 
assessing college readiness, teacher 
effectiveness, & post secondary success. 

TPEIR SA 2E 9/1/10 12/3/10 

Task 9.1.2 Convene stakeholder groups of 
legislative & research community representative 
to collect requirements for reports & identify 
desired measures.  

TPEIR SA 2E 12/6/10 2/25/11 

Task 9.1.3 Analyze stakeholder requirements & 
prioritize reports. TPEIR SA 2E 2/28/11 5/30/11 

Task 9.1.4 Develop report prototypes & validate 
requirements with stakeholders. TPEIR SA 2E 5/31/11 8/2/11 

Task 9.1.5 Develop system requirements 
specifications for reports including access 
requirements & need for additional data 
collections. 

TPEIR SA 2E 8/3/11 12/2/11 

Task 9.1.6 Analyze data requirements for reports. TPEIR SA 2E 8/3/11 12/2/11 

Task 9.1.7 Develop data models for reporting 
aggregates. SA 2C 12/5/11 2/2/12 

OUTCOME 9.2 DEVELOP & CODE REQUIRED/REQUESTED REPORTS. 2/3/12 2/18/13 
Task 9.2.1 Design reports. TPEIR SA 2E 2/3/12 6/25/12 
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TASK NAME ASSIGNED TO START END 
Task 9.2.2 Create aggregate tables in TPEIR for 
reporting. SA 2C 2/3/12 3/30/12 

Task 9.2.3 Code reports.  TPEIR Dev. 2B 6/26/12 11/15/12 

Task 9.2.4 Test reports. TPEIR Dev. 2B, 
TPEIR SA 2E 9/21/12 1/21/13 

Task 9.2.5 Test secure reporting access. STA 2A  9/21/12 1/21/13 
Task 9.2.6 Develop report documentation.  TPEIR SA 2E 11/16/12 2/18/13 
Task 9.2.7 Develop training materials. TPEIR SA 2E 11/16/12 2/18/13 

OUTCOME 9.3 LOAD & MAKE REPORTS AVAILABLE FOR EACH STAKEHOLDER GROUP. 1/22/13 3/25/13 
Task 9.3.1 Deploy reports & documentation on 
the TPEIR web site. FTE 1/22/13 2/11/13 

Task 9.3.2 Grant access to secured reports FTE 2/12/13 3/25/13 
OUTCOME 9.4 CONDUCT DATA TRAINING TO BE DISTRIBUTED 

TO STAKEHOLDERS.  
Technical 
Writer 2A 2/19/13 3/4/13 

OUTCOME 9.5 COMMUNICATIONS TO MAKE USERS AWARE OF REPORTS  3/26/13 3/26/13 
Task 9.5.1 Notify stakeholder participants, 
superintendents, & school administrators of the 
availability of reports. 

FTE 3/26/13 3/26/13 

OUTCOME 9.6 MEASURE USAGE OF REPORTS TO ESTABLISH A BEST PRACTICE 
CLEARINGHOUSE ON PROVEN PROGRAMS. SEE SC2 RE: TIMELY REPORTING 
OUTCOMES.  

3/26/13 7/15/13 

Task 9.6.1 Monitor web access to reports. FTE 3/26/13 7/15/13 
Task 9.6.2 Develop surveys to solicit feedback 
from school districts & stakeholders. 

Technical 
Writer 2A 3/26/13 5/6/13 

Task 9.6.3 Implement web survey of report users. FTE 5/7/13 5/20/13 
Task 9.6.4 Analyze survey results for possible 
enhancements.  SA 2B 5/21/13 6/17/13 

Outcome 10 (SC-7) Comply with SFSF reporting requirements.  9/1/10 9/30/11   
TEA will develop a data collection and web reports to meet the requirements related to 
teacher and principal evaluations for the State Fiscal Stabilization Fund Phase II. 
OUTCOME 10.1 DEVELOP A DATA COLLECTION TO INCLUDE AGGREGATE 

PERFORMANCE EVALUATION DATA ON TEACHERS & PRINCIPALS.  9/1/10 9/30/11 

Task 10.1.1 Analyze the requirements for 
collecting aggregate information on teacher 
evaluations by district. 

FTE 9/1/10 9/30/10 

Task 10.1.2 Design a data collection format. SA 3G 9/1/10 9/30/10 
Task 10.1.3 Develop the requirements 
specification for data collection & reporting. FTE 10/1/10 10/29/10 

Task 10.1.4 Design the data models for data 
collection & reporting. SA 2C 11/1/10 12/31/10 

Task 10.1.5 Design the data collection programs, 
edits, & reports. SA 3G 11/1/10 12/31/10 

Task 10.1.6 Code the data collection programs & 
reports. SA 3G 1/3/11 3/31/11

Task 10.1.7 Test the data collection programs & 
reports. SA 3G, STA 2A  4/1/11 4/29/11 
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  Task 10.1.8 Collect the aggregate information on  
  teacher evaluations by district.   SA 3G  5/2/11  8/30/11 

  Task 10.1.9 Generate aggregate reports on 
   teacher evaluation data by district.   SA 3G  9/1/11  9/30/11 
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